اﻷﻣﻢ اﻟﻤﺘﺤﺪة

EP

ﺑﺮﻧﺎﻣﺞ
اﻷﻣﻢ اﻟﻤﺘﺤﺪة
ﻟﻠﺒﻴﺌﺔ

Distr.
LIMITED
UNEP/OzL.Pro/ExCom/35/17
1 November 2001
ARABIC
ORIGINAL: ENGLISH

اﻟﻠﺠﻨﺔ اﻟﺘﻨﻔﻴﺬﻳﺔ ﻟﻠﺼﻨﺪوق اﻟﻤﺘﻌﺪد اﻷﻃﺮاف
ﻟﺘﻨﻔﻴﺬ ﺑﺮوﺗﻮآﻮل ﻣﻮﻧﺘﺮﻳﺎل
اﻻﺟﺘﻤﺎع اﻟﺨﺎﻣﺲ و اﻟﺜﻼﺛﻮن
ﻣﻮﻧﺘﺮﻳﺎل  7-5 ،دﻳﺴﻤﺒﺮ/آﺎﻧﻮن اﻷول 2001

اﻟﺘﻘﺎرﻳﺮ اﻟﻤﺮﺣﻠﻴﺔ  :ﻣﺘﺎﺑﻌﺔ اﻟﻤﻘﺮرﻳﻦ  7/34و 9/34

ﻃﻠﺒNﺖ اﻟﻠﺠNﻨﺔ اﻟﺘﻨﻔNﻴﺬﻳﺔ إﻟNﻰ اﻟﻴﻮﻧﻴNﺐ واﻟﺒNﻨﻚ اﻟﺪوﻟNﻲ  ،ﻓNﻲ اﺟNﺘﻤﺎﻋﻬﺎ اﻟNﺮاﺑﻊ واﻟﺜﻼﺛﻴNﻦ وﻓNﻲ ﺳNﻴﺎق اﺳﺘﻌﺮاﺿNﻬﺎ ﻟﻠﺘﻘﺎرﻳﺮ
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اﻟﻤﺮﺣﻠNNﻴﺔ ﻟﻠﻮآNNﺎﻻت اﻟﻤNNﻨﻔﺬة  ،أن ﺗﻮاﻓNNﻴﻬﺎ ﺑﻤﻌﻠﻮﻣNNﺎت إﺿNNﺎﻓﻴﺔ )اﻟﻤﻘNNﺮر ) 7/34هNNـ( و )ط( واﻟﻤﻘNNﺮر ) 9/34ج( و )ح(  ،و)ي((.
وﺗﻮﺟﺰ هﺬﻩ اﻟﻮﺛﻴﻘﺔ اﻟﻤﻌﻠﻮﻣﺎت اﻟﺘﻲ ﺗﺴﻠﻤﺘﻬﺎ أﻣﺎﻧﺔ اﻟﺼﻨﺪوق ﺗﺒﻌًﺎ ﻟﻬﺬﻳﻦ اﻟﻤﻘﺮرﻳﻦ .
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اﻟﻴﻮﻧﻴﺐ
ﻳﻄﻠNNﺐ اﻟﻤﻘNNﺮر  7/34إﻟNNﻰ اﻟﻴﻮﻧﻴNNﺐ ﺗNNﺰوﻳﺪ اﻻﺟNNﺘﻤﺎع اﻟﺨNNﺎﻣﺲ واﻟﺜﻼﺛﻴNNﻦ ﺑﻨﺴNNﺨﺔ ﻋNNﻦ اﻟﻜNNﺮاس وﺗﻘﺮﻳNNﺮ اﻟﺤﺎﻟNNﺔ ﺑﺸNNﺄن
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اﺳﺘﺮاﺗﻴﺠﻴﺔ اﻟﺠﺰر ﻓﻲ اﻟﻤﺤﻴﻂ اﻟﻬﺎدئ .
آﺮاس ﻋﻦ ﺑﻴﺎﻧﺎت ﻟﺠﻨﺔ اﻟﺨﻴﺎرات اﻟﻔﻨﻴﺔ
أﺣﺎﻃNNﺖ اﻷﻣﺎﻧNNﺔ ﻋﻠﻤًNﺎ ﺑﺎﻟﺘﺄﺧNNﻴﺮات اﻟﺠﺎرﻳNNﺔ ﻓNNﻲ اﺳNNﺘﻜﻤﺎل اﻟNNﺘﻘﺎرﻳﺮ واﻟﻮﺛNNﺎﺋﻖ واﻟNNﺘﺮﺟﻤﺎت اﻟﻤﻮاﻓNNﻖ ﻋﻠNNﻴﻬﺎ ﻟNNﺘﻘﻮم اﻟﻴﻮﻧﻴNNﺐ
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ﺑﺘﻨﻔﻴﺬهﺎ ﻓﻲ ﺳﻴﺎق اﺳﺘﻌﺮاﺿﻬﺎ ﻟﻠﺘﻘﺮﻳﺮ اﻟﻤﺮﺣﻠﻲ ﻟﻠﻴﻮﻧﻴﺐ  .وأﺷﺎرت اﻟﻴﻮﻧﻴﺐ أن هﺬﻩ اﻟﻮﺛﺎﺋﻖ ﺳﻴﺰود ﺑﻬﺎ اﻻﺟﺘﻤﺎع اﻟﺮاﺑﻊ واﻟﺜﻼﺛﻮن
 .وﻗﺎﻣNNﺖ ﺑNNﺘﺰوﻳﺪ ﺟﻤNNﻴﻊ اﻟﻮﺛNNﺎﺋﻖ ﻣNNﺎ ﻋNNﺪا آNNﺮاس اﻟﻤﺸNNﺮوع " ﺗﺤﺪﻳNNﺚ ﺳﻠﺴNNﻠﺔ اﻟﻜﺮاﺳNNﺎت اﻟﻔﻨNNﻴﺔ اﻟﻘﺎﺋﻤNNﺔ ﺑﺤﻴNNﺚ ﺗﺸNNﻤﻞ ﺑNNﻴﺎﻧﺎت ﻟﺠNNﻨﺔ
اﻟﺨNNNﻴﺎرات اﻟﻔﻨNNNﻴﺔ ) (TOCﻟﻌﺎﻣNNNﻲ  (GLO/SEV/21/TAS/127) " 95/1994اﻟﺘNNNﻲ ﺳﺘﺸNNNﻤﻞ ﻣﻌﻠﻮﻣNNNﺎت ﻋNNNﻦ ﺑNNNﻴﺎﻧﺎت ﻟﺠNNNﻨﺔ
اﻟﺨNﻴﺎرات اﻟﻔﻨNﻴﺔ ﻟﻌﺎﻣNﻲ  . 1999/1998وﻃﻠﺒNﺖ اﻟﻠﺠNﻨﺔ إﻟNﻰ اﻟﻴﻮﻧﻴNﺐ ﺗNﺰوﻳﺪ اﻻﺟNﺘﻤﺎع اﻟﺨﺎﻣﺲ واﻟﺜﻼﺛﻴﻦ ﺑﻬﺬﻩ اﻟﻮﺛﻴﻘﺔ  .وﻟﻢ ﺗﺘﺴﻠﻢ
اﻷﻣﺎﻧﺔ ﻧﺴﺨﺔ ﻋﻦ هﺬا اﻟﻜﺮاس .
ﺗﺤﺪﻳﺚ ﺣﻮل اﺳﺘﺮاﺗﻴﺠﻴﺎت اﻟﺒﻠﺪان اﻟﺠﺰرﻳﺔ ﻓﻲ اﻟﻤﺤﻴﻂ اﻟﻬﺎدئ )(PIC
ﻋNﻨﺪﻣﺎ ﻗﺎﻣNﺖ اﻟﻠﺠNﻨﺔ اﻟﺘﻨﻔNﻴﺬﻳﺔ ﺑﺎﺳﺘﻌﺮاﺿﻬﺎ ﻟﻠﺘﻘﺮﻳﺮ اﻟﻤﺮﺣﻠﻲ ﻟﻠﻴﻮﻧﻴﺐ  ،أﺣﺎﻃﺖ ﻋﻠﻤًﺎ ﺑﺄن اﻟﻴﻮﻧﻴﺐ ﺳﻮف ﻳﻘﺪم ﺗﻘﺮﻳﺮًا إﻟﻰ
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اﻻﺟNﺘﻤﺎع اﻟﺨNﺎﻣﺲ واﻟﺜﻼﺛﻴNﻦ ﺣNﻮل وﺿNﻊ اﺳNﺘﺮاﺗﻴﺠﻴﺔ اﻟNﺒﻠﺪان اﻟﺠNﺰرﻳﺔ ﻓNﻲ اﻟﻤﺤNﻴﻂ اﻟﻬﺎدئ وإذا ﻟﻢ ﻳﻜﻦ هﻨﺎك أي ﺗﻘﺪم ﻳﺒﻠﻎ ﻋﻨﻪ ،
ﻓﺴﻮف ﺗﻨﻈﺮ اﻟﻠﺠﻨﺔ ﺑﻮﺳﺎﺋﻞ ﺑﺪﻳﻠﺔ ﻟﺘﻨﻔﻴﺬ ﺗﻠﻚ اﻷﻧﺸﻄﺔ .
ﻗﺪﻣNﺖ اﻟﻴﻮﻧﻴNﺐ ﺗﺤﺪﻳNﺜًﺎ ﻋNﻦ وﺿNﻊ ﺗﻄNﻮر اﻻﺳNﺘﺮاﺗﻴﺠﻴﺔ ﻟﻠﺒﻠﺪان اﻟﺠﺰرﻳﺔ ﻓﻲ اﻟﻤﺤﻴﻂ اﻟﻬﺎدئ ﻓﻲ ﺗﻘﺮﻳﺮهﺎ ﺣﻮل اﻟﻤﺸﺎرﻳﻊ
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اﻟﺘNﻲ ﻟﻬNﺎ ﺗﺄﺧNﻴﺮات ﻓNﻲ اﻟﺘﻨﻔﻴﺬ  .وأﺷﺎرت ﺑﺄن ﺣﻠﻘﺔ ﻋﻤﻠﻴﺔ إﻗﻠﻴﻤﻴﺔ ﻟﻠﻤﻮاﻓﻘﺔ ﻋﻠﻰ ﺟﺪول زﻣﻨﻲ ﻻﺳﺘﻜﻤﺎل هﺬا اﻟﻤﺸﺮوع ﻗﺪ ﻋﻘﺪت ﻓﻲ
أﺑNﻴﺎ و ﺳNﺎﻣﻮا ﻓNﻲ أﺑNﺮﻳﻞ/ﻧﻴﺴNﺎن  . 2001وﻗﺎﻣNﺖ  8ﺑﻠNﺪان ﻣNﻦ أﺻﻞ  10ﺑﻠﺪان ﺑﺈﻋﺪاد ﻣﺸﺮوع ﺧﻄﻂ ﻋﻤﻞ وﻃﻨﻴﺔ ﻟﻼﻣﺘﺜﺎل  ،وذﻟﻚ
ﺑﻤﺴNﺎﻋﺪة ﻣNﻦ ﺑNﺮﻧﺎﻣﺞ اﻟﺒﻴNﺌﺔ اﻹﻗﻠﻴﻤNﻲ ﻟﺠNﻨﻮب اﻟﻤﺤNﻴﻂ اﻟﻬNﺎدئ ) ، (SPREPواﻟﻴﻮﻧﻴNﺐ واﺳﺘﺸNﺎري إﻗﻠﻴﻤNﻲ  .وﻋﻘﺪت أرﺑﻌﺔ ﺑﻠﺪان
ﺣﻠﻘNﺎت ﻋﻤﻠNﻴﺔ اﺳﺘﺸNﺎرﻳﺔ وﻃﻨNﻴﺔ ﻟﺒﺤNﺚ ﻣﺸNﺮوع اﻟﺨﻄNﻂ وأﻳﺪ ﺑﻠﺪان اﺛﻨﺎن ﻟﻐﺎﻳﺔ اﻵن ﺧﻄﻄﻬﺎ  .وﺳﻮف ﻳﺠﺮي وﺿﻊ اﻻﺳﺘﺮاﺗﻴﺠﻴﺔ
اﻹﻗﻠﻴﻤﻴﺔ وﺗﻘﺪﻳﻤﻬﺎ إﻟﻰ اﻻﺟﺘﻤﺎع اﻟﺴﺎدس واﻟﺜﻼﺛﻴﻦ ﻓﻲ ﺿﻮء اﻟﺨﻄﻂ اﻟﻮﻃﻨﻴﺔ اﻟﻤﻮاﻓﻖ ﻋﻠﻴﻬﺎ .

اﻟﺒﻨﻚ اﻟﺪوﻟﻲ
ﻃﻠNNﺐ اﻟﻤﻘNNﺮر  9/34إﻟNNﻰ اﻟﺒNNﻨﻚ اﻟﺪوﻟNNﻲ ﺣNNﻞ اﻟﻤﺴNNﺎﺋﻞ اﻟﻤNNﺘﻌﻠﻘﺔ ﺑﺎﻹﺧNNﺘﻼﻓﺎت ﻓNNﻲ اﻟﺒNNﻴﺎﻧﺎت  ،ﻟNNﺘﻘﺪﻳﻢ ﺗﻘﺮﻳNNﺮ ﻣﺴNNﺘﺤﺪث ﻋNNﻦ
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اﻟﻮﺿNﻊ ﺑﺸNﺄن ﻣﺸNﺮوع ﺟﻬNﺎز ﺗNﺒﺮﻳﺪ ﻣﺒﺎﻧNﻲ ﺗNﺎي ﺑﻤNﺎ ﻓNﻲ ذﻟNﻚ ﻋﻼﻣNﺎت ﺑNﺎرزة ﺟﺪﻳNﺪة وﺗﻘﺪﻳNﻢ اﻟﺪروس اﻟﻤﻜﺘﺴﺒﺔ ﺣﻮل ﻣﺸﺮوﻋﺎت
وﻃﻨﻴﺔ  CFCﻓﻲ ﻣﺎﻟﻴﺰﻳﺎ وﺗﺎﻳﻼﻧﺪ .
اﻟﻔﺮوﻗﺎت ﻓﻲ اﻟﺒﻴﺎﻧﺎت
أﺣﺎﻃNﺖ اﻷﻣﺎﻧﺔ ﻋﻠﻤًﺎ ﻓﻲ ﻣﻼﺣﻈﺎﺗﻬﺎ إﻟﻰ اﻻﺟﺘﻤﺎع اﻟﺮاﺑﻊ واﻟﺜﻼﺛﻴﻦ ﺑﻌﺪة ﻓﺮوﻗﺎت ﻓﻲ اﻟﺒﻴﺎﻧﺎت ﻓﻲ اﻟﺘﻘﺮﻳﺮ اﻟﻤﺮﺣﻠﻲ ﻟﻠﺒﻨﻚ
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اﻟﺪوﻟNNﻲ ﺑﻤNNﺎ ﻓNNﻲ ذﻟNNﻚ  :اﻹزاﻟNNﺔ ﻏNNﻴﺮ اﻟﻤﺒﺎﺷNNﺮة اﻋﺘNNﺒﺮت آﺈزاﻟNNﺔ  ،ﺗﻮارﻳNNﺦ اﻻﺳNNﺘﻜﻤﺎل اﻟﻤﻘNNﺘﺮﺣﺔ ﺗﺨNNﺘﻠﻒ ﻋNNﻦ اﻟNNﺘﻮارﻳﺦ ﻓNNﻲ ﺟNNﺮد
اﻟﻤﺸNﺮوﻋﺎت اﻟﻤﻮاﻓNﻖ ﻋﻠNﻴﻬﺎ  ،وﻣﺴNﺘﻮﻳﺎت اﻟﺘﻤﻮﻳﻞ اﻟﻤﻮاﻓﻖ ﻋﻠﻴﻬﺎ ﺗﺨﺘﻠﻒ ﻋﻦ اﻟﻤﺴﺘﻮﻳﺎت اﻟﻮاردة ﻓﻲ اﻟﺠﺮد  ،وﻋﺪم وﺟﻮد ﺗﻮارﻳﺦ
اﻻﺳNNNNﺘﻜﻤﺎل اﻟﻤﺨﻄNNNNﻂ ﻟﻬNNNNﺎ  ،واﻟﺘﻌﻠNNNNﻴﻘﺎت اﻟﻤﺨﻄNNNNﻂ ﻟﻬNNNNﺎ آﺎﻧNNNNﺖ أآNNNNﺒﺮ ﻣNNNNﻦ اﻷرﺻNNNNـﺪة اﻟﻤﺘﺒﻘNNNNﻴـــﺔ ﻟNNNNﺒﻌﺾ اﻟﻤﺸNNNNﺮوﻋـــﺎت )
 ، UNEP/OzL.Pro/ExCom/34/14ﻓﻘNﺮة  . ( 2وأﺷNﺎر اﻟﺒNﻨﻚ أن اﻟﺤNﻞ اﻷول اﻟNﺬي ﻳﻘﺘﺮﺣﻪ ﻟﻬﺬﻩ اﻟﻔﺮوﻗﺎت ﻓﻲ اﻟﺒﻴﺎﻧﺎت آﺎن
إﻋﺪاد ﻗﺎﻋﺪة ﻣﻌﻠﻮﻣﺎت ﺟﺪﻳﺪة ﺗﺴﺘﻨﺪ إﻟﻰ اﻟﻜﻤﺒﻴﻮﺗﺮ  .وﺑﺎﺷﺮ اﻟﺒﻨﻚ ﻋﻤﻠﻴﺔ إﻋﺪاد ﻗﺎﻋﺪة اﻟﻤﻌﻠﻮﻣﺎت .
2
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آﺎﻧNﺖ أﺣNﺪى اﻟﻤﺸNﺎآﻞ ﻓNﻲ ﻗNﺎﻋﺪة اﻟﻤﻌﻠﻮﻣNﺎت اﻟﺤﺎﻟNﻴﺔ ﻓNﻲ اﻟﺒNﻨﻚ أن اﻟﻤﻌﻠﻮﻣﺎت اﻟﻤﺼﺤﺤﺔ آﺎﻧﺖ ﺗﺴﺘﺒﺪل ﺳﻬﻮًا ﺑﺸﻜﻞ ﺁﻟﻲ
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ﺑﺒNﻴﺎﻧﺎت أﺻNﻠﻴﺔ  .وﻣﺸNﻜﻠﺔ أﺧﺮى واﺟﻬﻬﺎ اﻟﺒﻨﻚ هﻲ أن ﻣﻌﻈﻢ ﻣﺪﺧﻼﺗﻬﺎ ﻟﻠﺒﻨﻮد اﻟﺘﻲ ﻻ ﻳﻤﻜﻦ ﺗﻐﻴﺮهﺎ  ،ﻣﺜﻞ اﻟﻤﺒﺎﻟﻎ اﻷﺻﻠﻴﺔ اﻟﻤﻮاﻓﻖ
ﻋﻠNﻴﻬﺎ  ،ﻳﻘNﻮم ﺑﺘﻐNﻴﺮهﺎ اﻟﻮﺳNﻄﺎء اﻟﻤﺎﻟNﻴﻮن  ،اﻟﺬﻳﻦ ﺗﻢ ﺗﺠﻤﻴﻊ ﻣﺪﺧﻼﺗﻬﻢ ﻓﻲ اﻟﺘﻘﺮﻳﺮ اﻟﻤﺮﺣﻠﻲ ﻟﻠﺒﻨﻚ  .وﺳﻮف ﺗﻌﻤﻞ ﻗﺎﻋﺪة اﻟﻤﻌﻠﻮﻣﺎت
اﻟﺠﺪﻳNﺪة ﻋﻠNﻰ ﺗﺨﻮﻳNﻞ وﺣNﺪة اﻟﺘﻨﺴNﻴﻖ ﻓNﻲ اﻟﺒNﻨﻚ ﻋﻠNﻰ اﻟﻘﻴﺎم ﺑﺘﺼﺤﻴﺤﺎت ﻓﻲ ﺣﻴﻦ ﻳﺠﺮي ﺗﺪﻗﻴﻖ اﻟﺒﻴﺎﻧﺎت ﺑﺸﻜﻞ ﺁﻟﻲ ﺑﺎﻟﻨﺴﺒﺔ ﻟﻸﺧﻄﺎء
اﻟﻤﻨﻄﻘNﻴﺔ ﻣNﺜﻞ اﻟﻤﻌﻠﻮﻣNﺎت اﻟﻨﺎﻗﺼNﺔ واﻟﻔNﺮوق ﻓNﻲ ﻋﻤﻠNﻴﺎت اﻟﺠNﺮد واﻟﺘﻌﻠNﻴﻘﺎت اﻟﻤﺨﻄNﻂ ﻟﻬNﺎ ﺗNﺰﻳﺪ ﻋﻠNﻰ اﻷرﺻNﺪة اﻟﻤﺘﺒﻘNﻴﺔ  .وﻗﺎﻣﺖ
اﻷﻣﺎﻧNﺔ ﺑNﺘﺰوﻳﺪ اﻟﺒNﻨﻚ واﻟﻮآNﺎﻻت اﻷﺧNﺮى ﺑﻤﺠﻤﻮﻋNﺔ ﻣﻌNﻴﺎرﻳﺔ ﻣNﻦ اﻟﺘﺒﺎﻳNﻨﺎت اﻟﻌﺎدﻳNﺔ ﻓNﻲ اﻟﺒﻴﺎﻧﺎت اﻟﺘﻲ ﻳﻤﻜﻦ ﺗﺼﻤﻴﻢ اﻟﻨﻈﺎم اﻟﺠﺪﻳﺪ
ﻟﻠﺒﻨﻚ ﺑﺤﻴﺚ أن ﻳﺴﺘﺒﻌﺪهﺎ ﺑﺸﻜﻞ ﺁﻟﻲ .
أﺷNﺎر اﻟﺒNﻨﻚ أﻳﻀNﺎ أﻧNﻪ ﻋNﻨﺪ اﺳNﺘﻜﻤﺎل ﻗﺎﻋﺪة اﻟﻤﻌﻠﻮﻣﺎت ﻓﺴﻮف ﻳﺠﺮي ﺗﺪﻗﻴﻖ ﺑﻴﺎﻧﺎت ﻣﻘﺎﺑﻞ ﺑﻴﺎﻧﺎت اﻷﻣﺎﻧﺔ وﺣﻞ أي ﻣﺴﺎﺋﻞ
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ﻧﺎﻗﺼNﺔ  .وآﺠNﺰء ﻣNﻦ ﺗﺤﻘﻴﻖ اﻟﺒﻴﺎﻧﺎت  ،ﺳﻮف ﻳﻌﻤﻞ اﻟﺒﻨﻚ ﻋﻠﻰ اﺳﺘﺒﻌﺎد ﺟﻤﻴﻊ ﻋﻤﻠﻴﺎت اﻹزاﻟﺔ ﻏﻴﺮ اﻟﻤﺒﺎﺷﺮة ﻣﺎ ﻋﺪا اﻟﻌﻤﻠﻴﺎت اﻟﺘﻲ
آﺎﻧNﺖ ﺿﻤﻦ ﻣﻮاﻓﻘﺔ اﻟﻤﺸﺮوع اﻷﺻﻠﻴﺔ  .وﺳﻮف ﻳﻘﻮم اﻟﺒﻨﻚ ﺑﺈﺿﺎﻓﺔ أرﻗﺎم ﺗﻜﺎﻟﻴﻒ اﻟﺪﻋﻢ ﺟﺪﻳﺪة وﻧﺴﺒﻴﺔ ﻟﻠﻤﺸﺮوﻋﺎت اﻟﻤﻮاﻓﻖ ﻋﻠﻴﻬﺎ
ﻟﻐﺎﻳNﺔ اﻻﺟNﺘﻤﺎع اﻟﺴNﺎﺑﻊ ﻋﺸNﺮ ﺗNﺒﻌًﺎ ﻟﻠﻤﻘNﺮر ) 4/34و(  .وﺳNﻮف ﻳﻜNﻮن ﺑﻤﻘNﺪور اﻟNﻨﻈﺎم اﻟﺠﺪﻳNﺪ أﻳﻀNﺎ ﺗﺘﺒﻊ اﻟﻤﺸﺮوﻋﺎت اﻟﺘﻲ أﻟﻐﻴﺖ
واﻷرﺻNﺪة اﻟﺘNﻲ ﺗﻤNﺖ إﻋﺎدﺗﻬNﺎ ﻣNﻦ ﺗﻠNﻚ اﻟﻤﺸNﺮوﻋﺎت ﺑﺎﻹﺿNﺎﻓﺔ إﻟNﻰ اﻷرﺻﺪة اﻟﺘﻲ ﺗﻤﺖ إﻋﺎدﺗﻬﺎ ﻣﻦ اﻟﻤﺸﺮوﻋﺎت اﻟﻤﺴﺘﻜﻤﻠﺔ وﻣﻦ
إﻋﺪاد اﻟﻤﺸﺎرﻳﻊ وﺑﺬﻟﻚ ﺗﺨﻔﺾ اﻟﻔﺮوﻗﺎت اﻟﻤﺤﺘﻤﻠﺔ ﻓﻲ ﺗﻘﺎرﻳﺮهﺎ ﺣﻮل هﺬﻩ اﻟﻤﻮاﺿﻴﻊ .
ﻣﺸﺮوع ﺗﺒﺮﻳﺪ اﻟﻤﺒﺎﻧﻲ ﻓﻲ ﺗﺎي
أﺷNﺎرت اﻷﻣﺎﻧNﺔ ﺣNﻮل ﻋNﺪة ﻣﺴNﺎﺋﻞ ﺑﺸNﺄن ﺗﻘﺮﻳNﺮ أﺟﻬNﺰة ﺗNﺒﺮﻳﺪ اﻟﻤﺒﺎﻧNﻲ ﻓﻲ ﺗﺎي ﻓﻲ ﺗﻌﻠﻴﻘﺎﺗﻬﺎ ﻋﻠﻰ اﻟﺘﻘﺮﻳﺮ اﻟﻤﺮﺣﻠﻲ ﻟﻠﺒﻨﻚ
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اﻟﺪوﻟNﻲ اﻟﻤﻘﺪﻣNﺔ إﻟNﻰ اﻻﺟNﺘﻤﺎع اﻟNﺮاﺑﻊ واﻟﺜﻼﺛﻴNﻦ  .ﺗﻤNﺖ اﻟﻤﻮاﻓﻘNﺔ ﻋﻠNﻰ اﻟﻤﺸNﺮوع ﻓNﻲ ﻧﻮﻓﻤNﺒﺮ/ﺗﺸNﺮﻳﻦ اﻟﺜﺎﻧNﻲ  ، 1998وﻟﻜﻦ ﻟﻢ ﻳﺘﻢ
اﻟﺘﺮﺧNﻴﺺ ﺑﺼNﺮف اﻷﻣNﻮال اﻟﻤﻘﺎﺑﻠNﺔ اﻟﻤﺼNﺎﺣﺒﺔ ﻣNﻦ ﻣﺮﻓﻖ اﻟﺒﻴﺌﺔ اﻟﻌﺎﻟﻤﻴﺔ ﻟﻐﺎﻳﺔ ﻋﺎم  . 2001وأﺷﺎر اﻟﺘﻘﺮﻳﺮ اﻟﻤﺮﺣﻠﻲ ﻟﻠﺒﻨﻚ أﻧﻪ ﻟﻢ
ﻳﻜNﻦ هNﻨﺎك ﺻNﺮف ﺧNﻼل ﻋNﺎم  2000وﻟﻢ ﻳﺘﻮﻗﻊ أي ﻣﺼﺮوﻓﺎت ﻟﻌﺎم  . 2001وأﺷﺎر اﻟﺒﻨﻚ أن اﻟﺘﺄﺧﻴﺮات اﻷوﻟﻴﺔ ﻓﻲ اﻟﻤﺸﺮوع ﻗﺪ
ﺣﺪﺛNﺖ ﻷﻧNﻪ آﺎن ﻋﻠﻰ اﻟﺒﻨﻚ إﻧﺸﺎء ﻧﻤﻮذج ﺟﺪﻳﺪ ﻟﻠﻘﺮوض ﻟﻠﻤﺸﺮوع وأن اﻟﻮآﺎﻟﺔ اﻟﻤﻨﻔﺬة ﻗﺪ ﺗﻐﻴﺮت ﻣﻦ اﻟﻤﺴﺘﻔﻴﺪة إﻟﻰ ﺷﺮآﺔ اﻟﺘﻤﻮﻳﻞ
اﻟﺼﻨﺎﻋﻴﺔ ﻓﻲ ﺗﺎﻳﻼﻧﺪ ووزارة اﻷﻋﻤﺎل اﻟﺼﻨﺎﻋﻴﺔ .
ﻳﺘﻄﻠNﺐ ﺷﺮط اﻟﻤﻮاﻓﻘﺔ أن ﻳﺘﻢ إﻋﺎدة اﻷﻣﻮال ﻓﻲ ﻧﻬﺎﻳﺔ اﻟﻤﺸﺮوع أو ﻓﻲ ﻧﻬﺎﻳﺔ اﻟﺴﻨﺔ اﻟﺨﺎﻣﺴﺔ ﻟﻠﻤﺸﺮوع  .وأﺣﺎﻃﺖ اﻷﻣﺎﻧﺔ
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ﻋﻠﻤًNﺎ ﻓNﻲ ﺗﻌﻠNﻴﻘﺎﺗﻬﺎ أﻧNﻪ ﺑﻤNﺎ أن اﻟﻤﺼNﺮوﻓﺎت ﺳﻮف ﻟﻦ ﺗﺒﺪأ آﻤﺎ هﻮ ﻣﺬآﻮر ﻓﻲ اﻟﺠﺪول اﻟﺰﻣﻨﻲ  ،ﻓﺈن اﻟﺘﺄﺧﻴﺮ ﻓﻲ ﺗﻨﻔﻴﺬ اﻟﻤﺸﺮوع ﻗﺪ
ﻳﺨﻠNﻖ ﺻNﻌﻮﺑﺎت ﻟﻠﻤﺸNﺮوع ﻟNﻴﻌﻤﻞ ﻋﻠNﻰ ﺧﻠﻖ وﻓﻮرات آﺎﻓﻴﺔ ﻟﺘﻐﻄﻴﺔ  2.5ﻣﻠﻴﻮن دوﻻر أﻣﺮﻳﻜﻲ اﻟﻤﻮاﻓﻖ ﻋﻠﻴﻬﺎ ﻟﻠﻤﺸﺮوع ﻓﻲ اﻟﺴﻨﺔ
اﻟﺨﺎﻣﺴNﺔ ﻟﻠNﺒﺮﻧﺎﻣﺞ  .وﺗﻄﻠNﺐ ﺷNﺮوط اﻟﻤﻮاﻓﻘNﺔ ﻋﻠNﻰ اﻟﻤﺸﺮوع أﻳﻀﺎ إﻟﻰ اﻟﺒﻨﻚ أن ﻳﻀﻤﻦ اﻟﺘﻨﻔﻴﺬ اﻟﺴﺮﻳﻊ ﻟﻠﻤﺸﺮوع وﻳﺤﺪد ﻣﺎ ﻳﻨﺒﻐﻲ
إﻋﺎدﺗNNﻪ إذا ﻟNNﻢ ﻳﻜNNﻦ اﻟﻤﺸNNﺮوع ﻧﺎﺣﺠًNﺎ  .وﺑﺎﻹﺿNNﺎﻓﺔ إﻟNNﻲ ذﻟNNﻚ  ،ﺑﻤNNﺎ أﻧNNﻪ ﺟNNﺮى ﺗﻘﺪﻳNNﻢ ﻋﻼﻣNNﺎت ﺑNNﺎزرة ﺟﺪﻳNNﺪة إﻟNNﻰ اﻻﺟNNﺘﻤﺎع اﻟﺤNNﺎدي
واﻟﺜﻼﺛﻴﻦ وآﺎن هﻨﺎك ﺗﺄﺧﻴﺮات إﺿﺎﻓﻴﺔ  ،هﻨﺎك ﺣﺎﺟﺔ إﻟﻰ ﻋﻼﻣﺎت ﺑﺎرزة ﺟﺪﻳﺪة .
ﻳﻌﻄNﻲ اﻟﻤNﺮﻓﻖ اﻷول ﺑﻬNﺬﻩ اﻟﻮﺛNﻴﻘﺔ اﻟNﺘﻘﺮﻳﺮ اﻟﻤﺴNﺘﺤﺪث ﻟﻠﺒﻨﻚ اﻟﺪوﻟﻲ ﺣﻮل ﻣﺸﺮوع ﺟﻬﺎز ﺗﺒﺮﻳﺪ اﻟﻤﺒﺎﻧﻲ ﻓﻲ ﺗﺎي  .وأﺷﺎر
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اﻟﺒNﻨﻚ أﻧNﻪ ﻟNﻢ ﻳNﺘﻢ ﺗﻮﻗNﻴﻊ اﻟﻮﺛNﺎﺋﻖ اﻟﻘﺎﻧﻮﻧNﻴﺔ وﻟﻜNﻦ ﻣﻦ اﻟﻤﺘﻮﻗﻊ ﺗﻮﻗﻴﻌﻬﺎ ﺑﺤﻠﻮل ﻧﻬﺎﻳﺔ أآﺘﻮﺑﺮ  . 2001وﺑﻌﺪ ذﻟﻚ  ،ﺳﻴﻜﻮن هﻨﺎك ﺣﺎﺟﺔ
إﻟNﻰ رأي ﻗﺎﻧﻮﻧNﻲ ﻣNﻦ ﻣﺠﻠNﺲ اﻟﺪوﻟﺔ ﻓﻲ ﺗﺎي ﻗﺒﻞ أن ﺗﺼﺒﺢ اﻻﺗﻔﺎﻗﺎت اﻟﻘﺎﻧﻮﻧﻴﺔ ﺳﺎرﻳﺔ اﻟﻤﻔﻌﻮل  .وهﻨﺎك ﻋﺪة اﺗﻔﺎﻗﺎت ﻓﺮﻋﻴﺔ ﺟﺎهﺰة
ﻟﻠﺘﻨﻔNﻴﺬ ﻓNﻮر دﺧNﻮل اﻻﺗﻔﺎﻗNﺎت اﻟﻘﺎﻧﻮﻧNﻴﺔ ﺣNﻴﺰ اﻟNﻨﻔﺎذ ﺣﻴNﺚ أن ﺛﻼث ﺷﺮآﺎت ﻟﺪﻳﻬﺎ أﺟﻬﺰة ﺗﺒﺮﻳﺪ اﻟﻤﺒﺎﻧﻲ أﺻﺒﺤﺖ ﻣﺆهﻠﺔ ﻟﻐﺎﻳﺔ اﻵن .
وﻳﻨﺒﻐNﻲ اﻟﻘNﻴﺎم ﺑﺎﺳNﺘﻌﺮاض ﻓﻨNﻲ واﺳNﺘﻌﺮاض ﻣﺎﻟNﻲ ﻟNـ  43ﻣNﺎﻟﻚ إﺿNﺎﻓﻲ ﻷﺟﻬNﺰة ﺗﺒﺮﻳﺪ اﻟﻤﺒﺎﻧﻲ اﻟﺬﻳﻦ أﻋﺮﺑﻮا ﻋﻦ اهﺘﻤﺎم ﺑﺎﻟﺒﺮﻧﺎﻣﺞ
وﻳﺠNﺮي اﻟﻌﻤNﻞ ﻋﻠNﻰ اﻻﺳNﺘﻌﺮاض اﻟﻔﻨNﻲ ﻟﺜﻤﺎﻧNﻴﺔ ﻣﺎﻟﻜﻴNﻦ إﺿNﺎﻓﻴﻴﻦ ﻷﺟﻬNﺰة ﺗNﺒﺮﻳﺪ اﻟﻤﺒﺎﻧﻲ  .وﺗﻨﻈﺮ ﺣﻜﻮﻣﺔ ﺗﺎﻳﻼﻧﺪ ﻓﻲ إﻧﺸﺎء أﻣﻮال
دوارة ﺑﺒﻤﺒﻠﻎ  30ﻣﻠﻴﻮن دوﻻر أﻣﺮﻳﻜﻲ ﻟﺘﻤﻮﻳﻞ اﺳﺘﺒﺪال  400ﺟﻬﺎز إﺿﺎﻓﻲ ﻟﺘﺒﺮﻳﺪ اﻟﻤﺒﺎﻧﻲ .
أﻋﻄNﻰ اﻟﺒNﻨﻚ ﻣﺠﻤﻮﻋNﺔ ﺟﺪﻳﺪة ﻣﻦ اﻟﻌﻼﻣﺎت اﻟﺒﺎرزة ﻟﻠﻤﺸﺎرﻳﻊ  :ﺳﻴﺘﻢ اﻟﺼﺮف اﻷول ﻟﻠﻌﻼﻣﺔ اﻟﺒﺎرزة ﻓﻲ دﻳﺴﻤﺒﺮ/آﺎﻧﻮن
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اﻷول  ، 2002واﻟﺼNﺮف اﻟﻨﻬﺎﺋNﻲ ﻟﻠﻌﻼﻣNﺔ اﻟNﺒﺎرزة ﻓNﻲ ﻳﻮﻧNﻴﻪ/ﺣﺰﻳNﺰان  . 2003إن ﺗNﺎرﻳﺦ اﻻﺳNﺘﺤﻘﺎق ﻟﻠﻘNﺮض هﻮ ﻋﻨﺪﻣﺎ ﻳﺼﺒﺢ
اﻟﻘNﺮض ﻣﻄﻠﻮﺑًNﺎ ﻹﻋNﺎدة دﻓﻌNﻪ  .واﻟﺠNﺪول اﻟﺰﻣﻨﻲ ﻟﺬﻟﻚ هﻮ ﻳﻨﺎﻳﺮ/آﺎﻧﻮن اﻟﺜﺎﻧﻲ  . 2007وﻗﺪ ﻧﺺ اﻟﺒﻨﻚ أن إﻋﺎدة دﻓﻊ اﻟﻘﺮض ﺳﺘﺘﻢ
ﻋNﺎم  2007ﻓNﻲ ﺣﺎﻟNﺔ ﻗNﺮرت اﻟﺤﻜﻮﻣNﺔ ﻋNﺪم اﻟﻤﻀNﻲ ﺑNﺒﺮﻧﺎﻣﺞ اﺳNﺘﺒﺪال أﺟﻬNﺰة ﺗﺒﺮﻳﺪ اﻟﻤﺒﺎﻧﻲ ﻋﻠﻰ اﻟﻤﺴﺘﻮى اﻟﻜﺒﻴﺮ  ،وﻟﻜﻦ ﻟﻢ ﻳﺸﺮ
ﻣNNﺘﻰ ﺳNNﺘﺘﻢ إﻋNNﺎدة اﻟﺪﻓNNﻊ إذا ﻗNNﺮرت اﻟﺤﻜﻮﻣNNﺔ اﻟﻤﻀNNﻲ ﻗﺪﻣ ًNﺎ ﺑNNﺒﺮﻧﺎﻣﺞ اﻟﻤﺴNNﺘﻮى اﻟﻮاﺳNNﻊ  .وﻓNNﻲ ﻧﻔNNﺲ اﻟﻮﻗNNﺖ أﺷNNﺎر اﻟﺒNNﻨﻚ أن ﺗNNﺎرﻳﺦ
اﻻﺳﺘﺤﻘﺎق ﻟﻠﻘﺮض ﺳﻮف ﻟﻦ ﻳﺘﺄﺛﺮ ﻋﻨﺪﻣﺎ ﻳﺪﺧﻞ اﺗﻔﺎق اﻟﻘﺮض ﺣﻴﺰ اﻟﻨﻔﺎذ .

3

UNEP/OzL.Pro/ExCom/35/17
ﻓNﻲ ﻗﺴNﻢ اﻟﺪروس اﻟﻤﻜﺘﺴﺒﺔ  ،أﺷﺎر اﻟﺒﻨﻚ أن هﻨﺎك ﻣﺸﺎآﻞ ﻓﻲ ﺿﻤﺎن ﺗﺄﻣﻴﻦ اﻟﻘﺮض ﻧﻈﺮًا ﻷن ﺗﺎﻳﻼﻧﺪ ﻗﺮرت ﻋﺎم 1999
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ﻋNNﺪم ﻣNNﻨﺢ اﻟﺸNNﺮآﺎت اﻟﺘNNﻲ ﺗﻤﻠﻜﻬNNﺎ اﻟﺪوﻟNNﺔ ﺗﺄﻣﻴNNﻨﺎت ﺟﺪﻳNNﺪة ﻟﻠﻘNNﺮوض  .واﻗNﺘﺮح اﻟﺒNNﻨﻚ أن اﻟﻠﺠNNﻨﺔ اﻟﺘﻨﻔNNﻴﺬﻳﺔ ﻗNNﺪ ﺗﺮﻏNNﺐ ﻓNNﻲ اﻟNNﻨﻈﺮ ﻓNNﻲ
إﺟNﺮاءات ﻣﺤﺪدة ﻟﻠﺤﻤﺎﻳﺔ ﺗﺤﻞ ﻣﺤﻞ اﻹﺟﺮاءات اﻟﻤﻄﻠﻮﺑﺔ ﻓﻲ اﻟﻘﺮوض اﻟﺘﺠﺎرﻳﺔ اﻟﻌﺎدﻳﺔ ﺑﺎﻟﻨﺴﺒﺔ ﻟﻤﺸﺎرﻳﻊ اﻟﻘﺮوض ﻓﻲ اﻟﻤﺴﺘﻘﺒﻞ –
اﺳNﺘﺨﺪم اﻟﺒNﻨﻚ اﻟﺤﻤﺎﻳNﺎت اﻟNﺘﺠﺎرﻳﺔ ﻟﻠﻘNﺮوض ﻓNﻲ ﻣﺸNﺮوع ﺗNﺎي  .وأﺷNﺎر اﻟﺒNﻨﻚ أﻳﻀNﺎ أﻧNﻪ ﻗNﺪ ﻳﻜNﻮن هﻨﺎك ﺣﺎﺟﺔ ﻟﺒﻨﺎء اﻟﻘﺪرة اﻟﺘﻘﻨﻴﺔ
ﻟﻠﻮآﺎﻟNﺔ اﻟﻘﺎﺋﻤNﺔ ﻧﻈNﺮًا ﻷن هNﺬا اﻟﺘﺪرﻳNﺐ ﺑﺤﺎﺟNﺔ إﻟNﻰ وآNﺎﻻت ﻣNﻨﻔﺬة ﺟﺎرﻳNﺔ  .وأﺷNﺎر أن اﻟﺤﻠﻘNﺎت اﻟﻌﻤﻠﻴﺔ ﻟﻠﺘﺪرﻳﺐ ﻗﺪ ﺣﺼﻠﺖ ﻋﻠﻰ
ﻧNﺘﺎﺋﺞ ﻣNﻨﺬ أن ﻗNﺎم ﺑﻌNﺾ اﻟﻤﺎﻟﻜﻴNﻦ ﺑNﺘﺤﻮﻳﻞ أﺟﻬNﺰﺗﻬﻢ اﻟﻘﺎﺋﻤNﺔ ﻟﺘNﺒﺮﻳﺪ اﻟﻤﺒﺎﻧNﻲ وذﻟNﻚ ﻣNﻦ ﺗﻠﻘﺎء أﻧﻔﺴﻬﻢ آﻤﺎ ﻋﻤﻞ أﺧﺮون ﻋﻠﻰ ﺗﺤﺴﻴﻦ
آﻔﺎءة أﺟﻬﺰﺗﻬﻢ اﻟﻘﺎﺋﻤﺔ .
ﻣﺸﺮوﻋﺎت وﻃﻨﻴﺔ ﻹزاﻟﺔ اﻟـ  CFCﻓﻲ ﻣﺎﻟﻴﺰﻳﺎ وﺗﺎﻳﻼﻧﺪ
ﻋﻨﺪﻣﺎ أﺷﺎر اﻟﺒﻨﻚ أﻧﻪ ﺳﻮف ﻳﻘﺪم ﻣﺸﺮوﻋﺎت وﻃﻨﻴﺔ ﻹزاﻟﺔ  CFCﻓﻲ ﻣﺎﻟﻴﺰﻳﺎ وﺗﺎﻳﻼﻧﺪ إﻟﻰ اﻻﺟﺘﻤﺎع اﻟﺨﺎﻣﺲ واﻟﺜﻼﺛﻴﻦ ،
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أﺣﺎﻃNﺖ اﻟﻠﺠNﻨﺔ ﻋﻠﻤًNﺎ ﺑﻌNﺮض اﻟﺒNﻨﻚ ﻟﺘﻘﺪﻳﻢ ﺗﻘﺮﻳﺮ ﻓﻲ ذﻟﻚ اﻻﺟﺘﻤﺎع ﺣﻮل اﻟﺨﺒﺮة اﻟﻤﻜﺘﺴﺒﺔ  ،وذﻟﻚ ﻧﻈﺮًا ﻟﻼهﺘﻤﺎم ﺑﻬﺬا اﻟﻤﻮﺿﻮع .
وﺗNﻢ ﺗﻘﺪﻳNﻢ اﻟﻤﺸNﺮوﻋﺎت اﻟﻮﻃﻨNﻴﺔ ﻹزاﻟNﺔ  CFCإﻟNﻰ اﻻﺟNﺘﻤﺎع اﻟﺨﺎﻣﺲ واﻟﺜﻼﺛﻴﻦ  .وﻳﺨﻄﻂ اﻟﺒﻨﻚ إﻟﻰ ﺗﻘﺪﻳﻢ آﻠﻤﺔ ﻓﻲ اﻻﺟﺘﻤﺎع ﺑﻬﺬا
اﻟﺨﺼﻮص .

4

UNEP/OzL.Pro/ExCom/35/17
Annex I
Annex I
Update Report
Thailand Chiller Replacement Project
Introduction
1.
This update report was prepared in response to Decision 34/9 (h) of the Executive
Committee (ExCom). The objective of the report is to update the ExCom on the lessons
learned and new project milestones, including the maturity date (the refund date), for the
chiller replacement project for Thailand (THA/REF/26/INV/104).
Background
2.
The main objective of the Thai Chiller Replacement Project is to assist the
Government of Thailand to reduce CFC consumption in the chiller sector. The
Government’s strategy is two fold: one is to replace one-third of the existing CFC
centrifugal chillers with more energy efficient non-CFC chillers; another is to promote
better refrigerant containment through technical capacity building in proper refrigerant
management. Prior to launching a large-scale chiller replacement program, the
Department of Industrial Works (DIW), which is the executing agency for the
implementation of the Montreal Protocol, realizes that a smaller-scale pilot project should
be undertaken in order to remove main barriers to adoption of new, efficient non-CFC
chillers.
3.
Since replacement of existing CFC chillers with more energy efficient non-CFC
chillers also renders benefits to the global efforts in reducing carbon emissions to the
atmosphere, the Thai Chi8ller Replacement Project is jointly financed by the Multilateral
Fund and Global Environment Facility.
4.
The Thai Chiller Replacement Project was approved as part of the World Bank
GEF Work Program in October 1998 with a funding allocation of US $2.5 million. An
additional funding of US $2.475 million from the Multilateral Fund was approved in
November 1998.
5.
Immediately after the approvals of the GEF Council and the ExCom, the
Department of Industrial Works of the Ministry of Industry, the Ministry of Science,
Technology and Environment, the local executing agency for the chiller replacement
project, and the World Bank, began exploring measures to safeguard the resources of the
MLF and ensure expeditious implementation of this project as decided by the ExCom
(Dec. 26/34). Because of the nature of the financial assistance for this project, which is
different from the previous MLF projects, a new legal agreement, a loan agreement, with
appropriate terms and conditions for the return of the funds to the MLF, had to be
developed. This also applies to the funding provided by GEF.

1

UNEP/OzL.Pro/ExCom/35/17
Annex I
6.
Due to both internal and external factors, the process of preparing the terms and
conditions for the loan agreements for this project took longer to complete than expected.
The objective of this report is to inform the ExCom of these challenges which were
experienced during the start-up of this project, and to provide the ExCom with an update
on what this project has already achieved despite the fact that no funds have yet been
disbursed.
Project Status
7.
The Government of Thailand and the World Bank have completed the detailed
appraisal of this project. The appraisal process includes assessment of beneficiary’s
ability to repay the loans, development of detailed procedures for selecting chillers that
qualify for assistance from this project, and terms and conditions for loan repayment.
The project appraisal document describes in detail the implementation procedures and
criteria to safeguard the funds from the Multilateral Fund and GEF. The project appraisal
document was approved by Bank management and endorsed by the GEF Chief Executive
Officer.
8.
The World Bank ahs already completed the loan agreement negotiation process
with the Ministry of Finance of Thailand. Loan agreements for both GEF and MLF
funding, including guarantee agreements (as a measure to safeguard resources of the
Multilateral Fund, Dec. 26/34) were already approved by the Thai Cabinet. These legal
documents are ready for formal signing by the designated representatives of the Thai
Government and the World Bank. Both parties expect to sign the legal documents for the
GEF and MLF loans and guarantees by the end of October 2001.
9.
Before loan agreements become effective, a legal opinion from the Thai Council
of State must be provided to the Bank. It is expected that the legal opinion will be
available within two months after the Thai Government and the World Bank sign the
legal documents. Once the loan agreements become effective, sub-loan agreements
between the executing agency and chiller owners will be signed.
10.
As of September 26, 2001, sub-loan agreements to replace five CFC chillers are
ready for signing. A technical review (on-site measurement of energy consumption) to
ensure that these CFC chillers meet all the technical criteria of the project and a financial
review to assess chiller owners’ capacity to service MLF and GEF loans, are completed.
The local executing agency and industry have mutually agreed to the detailed procedures
for measurement of energy consumption. These procedures are included as part of the
operation manual for this project which has already been completed. These sub-loan
agreements will be signed once the loan agreements become effective.
11.
These are additional CFC chillers whose technical reviews have also been
completed. Based on these technical reviews, three CFC chillers have qualified for
replacement under this project. At present, financial appraisals are being done to ensure
that owners of these units have the capacity to service their loans. There are an additional
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eight CFC chillers in the process of technical reviews, and an additional 43 CFC chillers
whose owners have already expressed interest in the project.
12.
In response to Decision 26/34 (b) of the ExCom regarding exclusion of losses
related to technology risk, the Department of Industrial Works, the Bank and key
stakeholders (i.e., chiller owners and suppliers), have mutually agreed on terms and
conditions for technical shortfalls. A verification system is included in the operation
manual for this project.
13.
The Ministry of Industry made a recommendation to the National Committee on
Energy Policy chaired by the Prime Minister, that chiller replacement should be included
as one of the main activities to be financed by the Thailand Energy Conservation and
Promotion Fund and US $30 million would be required for setting up a revolving fund to
finance replacement of an additional 400 chillers. The National Committee on Energy
Policy approved these recommendations in principle and advised that initial funds to
carry out monitoring and an independent evaluation of the Thai Chiller Replacement
Project financed by the MLF/GEF, be provided by the Energy Conservation and
Promotion Fund. Initial funds of approximately US $225,000 were approved and a
memorandum of agreement between the National Energy Policy Office under the Prime
Minister’s Office, and the Department of Industrial Works of the Ministry of Industry
was signed on September 28, 2001.
Revised Project Milestones
14.

The revised schedule for key project milestones is as follows:
(a)

Milestone

(b)

Loan agreement signing
All sub-loan agreement signed
Bids prepared and requested
Contract awarded
Equipment delivered
Installation started
Commissioning and trail runs
Full operation
First disbursement
Final disbursement
Submission of project completion report
Loan repayment*

Month

October 2001
March 2002
March 2002
May 2002
December 2002
December 2002
December 2002
January 2002
December 2002
June 2003
December 2003
January 2007

* In the event the Government decides not to proceed with a larger scale chiller replacement program.
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Lessons Learned
15.
This project is the first project under the MLF that employs joint financing
between the two funding mechanisms (MLF and GEF). The two funding mechanisms
have different operational procedures. Therefore, the time it took to meet the different
requirements of the two funding mechanisms was longer.
16.
Our short experience with concessional loans, which require a new delivery
instrument, shows that setting up such an instrument is quite resource consuming from
both the standpoint of Bank operational procedures and country institutional capacity.
The existing arrangements between the Bank and the MLF, and between the Bank and its
financial intermediary, are based on a grant trust fund where there is no reflow of funds.
With the concessional loan approach, however, a system must be set up to monitor the
reflow.
17.
As the MLF resources for this project are provided on a loan basis, a loan
guarantee from the Government is required to safeguard funds for the MLF. Because of
this loan guarantee requirement, only a few institutions in the country can undertake this
project. While the project was originally designed to have the Electricity Generating
Authority of Thailand (EGAT), a state-owned enterprise, act as a beneficiary, the
Government of Thailand decided in 1999, as one of the economic measures taken in
response to the 1997 financial crisis, not to provide new loan guarantees to any stateowned enterprises. To secure a loan guarantee from the Thai Government, the Industrial
Finance Corporation of Thailand (IFCT), which is a public company, with the Ministry of
Finance as a major shareholder, was selected as an executing agency for this project. For
future projects, the ExCom may wish to consider whether it should prescribe specific
safeguard measures that are less stringent than those for a normal commercial loan.
18.
Since the project was originally designed to have EGAT act as an executing
agency, the project design relied heavily on EGAT’s existing technical capacity which it
accumulated from its GEF-funded, demand-side management project. Thus, no financial
provision in a form of grant for strengthening technical capacity of the executing agency
was included in the original project design. With IFCT as an executing agency for this
project, IFCT and DIW acknowledged the need to use local resources to support the
strengthening of IFCT’s technical capacity. For future projects, a grant component for
building the technical capacity of the executing agency should be built into the project.
19.
The participatory approach employed by this project has proven to be critically
important for securing buy-in from all stakeholders. Performance criteria and provisions
for reduction of the loan repayment in case new non-CFC chillers do not meet the agreed
performance criteria were agreed upon with full participation of chiller owners, chiller
suppliers, IFCT, and relevant government agencies. As a result of this process, the
Government agreed that chiller replacement should be one of the major components of its
national energy conservation policy. This is evident by the additional funding it will
provide to carry out an independent evaluation and monitoring of this project.
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20.
The potential win-win outcome demonstrated by this project has led the
management of IFCT to establish a new Vice President office dedicated to promotion and
management of environmental-related projects.
21.
Through a series of workshops organize by DIW and IFCT, chiller owners have
been informed about potential savings through replacement of old CFC chillers with new
energy efficient non-CFC chillers, and through proper maintenance of their chiller
systems. Some chiller owners have decided to replace chillers on their own. Some have
required their own in-house service teams to undertake proper maintenance of their
chillers and chilled water systems, including minimizing leaks. Because of this action,
performance of existing CFC chillers has improved significantly. Some of these chillers
no longer qualify for replacement under this project as they are already efficient.
22.
Due to the nature of the pilot project, it is anticipated that during implementation,
additional technical challenges may be uncovered. Experiences and lessons that may be
learned from these additional challenges will then be used to improve the agreed
performance criteria already established by this project and could be applied to future
projects. In any event, the maturity date for this loan will not be affected once the loan
agreement becomes effective.
-----
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