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COMMENTS AND RECOMMENDATIONS OF THE FUND SECRETARIAT

Comments

1. The following countries involved in bilateral cooperation activities supported by the Multilateral
Fund submitted progress reports (see Annexes I-VI):  Australia, Canada, Denmark, France, Germany,
and the United States of America.  Data from these reports are included in the Consolidated Progress
Report database.  Additional data from previous progress reports for other countries involved in bilateral
cooperation is also included in the database.  Reports were not received from the following countries
with ongoing projects:  Austria and Finland.

2. The following table presents a summary of bilateral cooperation.  Over US $25 million has been
approved for bilateral activities. The table indicates that 57 per cent of bilateral activities have been
completed.  Although most bilateral projects are non-investment projects, bilateral agencies estimate
that their projects will result in the total annual phase-out of 1,064 ODP tonnes once completed.
Completed bilateral projects have resulted in the phase-out of 549 tonnes.  The rate of disbursement on
bilateral activities is 67 per cent.  Of the balance of disbursed funding, bilateral agencies indicate that US
$1.7 million (18 per cent) of the remaining funds will be disbursed by the end of 1999.

ANNUAL SUMMARY OF BILATERAL COOPERATION
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1991 0 0 0% 0 0 0% 0 0 0% 0 0

1992 17 17 100% 0 0 0% 2,950,669 2,883,669 98% 67,000 0

1993 10 10 100% 41 0 0% 1,445,586 1,445,586 100% 0 0

1994 30 26 87% 254 243 96% 3,530,106 3,036,016 86% 494,090 2,000

1995 17 15 88% 270 296 113% 4,679,116 3,793,054 81% 886,062 861,716

1996 26 13 50% 236 10 4% 3,814,910 2,914,137 76% 900,773 15,000

1997 34 14 41% 174 0 0% 4,408,488 2,160,288 49% 2,248,200 251,702

1998 41 5 12% 89 0 0% 4,614,352 750,040 16% 4,926,327 561,492

Total 175 100 57% 1,064 549 52% 25,443,227 16,982,790 67% 9,522,452 1,691,910

Australia

3. The Government of Australia has completed six of its eight bilateral cooperation projects
approved under the Multilateral Fund.  The remaining two ongoing projects were classified last year as
projects with implementation delays.  The Methyl bromide alternatives in grain storage demonstration
programme approved in February 1997 is now expected to be completed in June 2001.  To ensure that
the project is completed within budget, Environment Australia will seek agreement with the Kenyan
Ministry on the status of the projects, a work plan for the completion of the remaining project elements,
solutions to communication protocols between Australia and Kenya, and a deadline for project



completion.  Australia indicated that the breach of the deadline for project completion would result in
the cancellation of the project with remaining funds being returned to the Multilateral Fund.

4. The CFC recycling and emissions reduction demonstration project in Viet Nam
(VIE/REF/20/DEM/14) is classified as a project with an implementation delay.  Australia indicated that a
report from UNDP would be sent on the workshop, but one was not received.  UNDP’s progress report
indicates that a decision was taken by the Ministry of Industry that would result in the signature of
UNDP’s and Australia’s bilateral project.

Canada

5. Canada has completed 17 of the 33 projects1 approved for it as bilateral cooperation.  None of
Canada’s 16 ongoing projects are classified as projects with implementation delays.

6. Canada is informing the Executive Committee that it plans to return remaining funds for the
following three projects later in the year:

• Centralized reclamation plan for recovery refrigerant in the commercial refrigeration and air-
conditioning sector in Venezuela (VEN/REF/TAS/55)

• Halon recycling and bank management in Brazil (BRA/HAL/19/TAS/47)
• Halon recycling and bank management in Venezuela (VEN/HAL/19/TAS/47)

7. Canada is requesting that the value of these positive adjustments should be credited against
future bilateral assistance projects.

Denmark

8. The Government of Denmark reported that all project activities were completed in December
1998 for its only bilateral project, Establishment of a CFC recycling centre at Zhejiang Dongyang
Chemical Factory in China.  Additional project disbursements are expected this year so the project is
not yet classified as financially completed.

France

9. France has completed 14 of the 40 projects2 approved for it as bilateral cooperation under the
Multilateral Fund.

10. 9 of France’s 26 ongoing projects are classified as projects with implementation delays.  The
Meuble Mode foam project in Lebanon (LEB/FOA/20/INV/10) is expected to be completed 20 months
late.  France noted that the machines ordered for the project are awaiting authorization from Lebanese
authorities before being shipped.

                                                 
1 Two projects were canceled and are not included in the number of completed or the number of approved projects.
2 One project was canceled and is not included in the number of completion projects or the number of approved projects.



11. The Plastiflex (LEB/FOA/20/INV/12) and Foamco (LEB/FOA/20/INV/15) foam projects in
Lebanon are also classified as projects with implementation delays.  Most of these projects’ funds have
been disbursed.  France’s remarks indicate only that the projects are ongoing.

12. The Kilzi foam project in Lebanon (LEB/FOA/20/INV/14) is classified as a project with an
implementation delay as it is expected to be completed 18 months late.  About US $114,000 of the total
project budget of US $127,000 was disbursed in 1998.  France indicates that the equipment has been
sent to the enterprise.

13. France reports that after a long absence of the Ozone Unit officer in Mauritania, a replacement
has not yet been designated.  France has held disbursements to the project (MAU/SEV/14/INS/02)
awaiting the submission of satisfactory reports on the project.  The project is expected to be completed
27 months late and is classified as a project with an implementation delay.  France indicates that the
project was extended until the end of 1999.

14. The training of refrigeration technician projects in Mauritania (MAU/REF/14/TAS/04) is
classified as a project with an implementation delay.  The project is expected to be completed 44 months
late.  No funds have been disbursed on this project since it was approved in September 1994.  France
indicates that the project is expected to be completed in May or June 1999.

15. Another project approved in September 1994 for Mauritania (CFC-based commercial
refrigeration installation in the fishing industry - MAU/REF/14/TAS/05) is classified as a project with an
implementation delay.  The project is now expected to be completed 38 months late, by November
1999.  US $10,844 of the budget of US $106,900 was disbursed against this project in 1998.  France has
informed Mauritania that if this project and the training project are not completed by the end of 1999,
France plans to cancel the projects.

16. The Executive Committee approved the ODS recovery and recycling network in Morocco
(MOR/REF/23/TAS/17) with the provision that “the accompanying measures necessary for successful
implementation were already or would be in-place before implementation began and that the project had
been prepared on the basis of in-depth discussion with the national authorities and trade associations”.
The project is now classified as a project with an implementation delay.  It is expected to be completed
28 months late in June 2000.  No funds have been disbursed.  France reports that it had legal difficulties
in signing a financing agreement for the project in April 1998.  No further progress was reported on the
project.

17. France noted that the ODS recovery and recycling network in Lebanon (LEB/REF/23/TAS/21) is
expected to be completed 18 months late.  France has held up implementation of the project until
Lebanon implements regulations as required by Executive Committee decisions on such projects.

18. The Merza Foam project in Lebanon (LEB/FOA/20/INV/23) is not yet classified as a project
with an implementation delay.  However, France now expects the project to be completed six months
late.  France indicated that the delay is a result of a lack of cooperation of the enterprise and that the
enterprise has not yet signed a contract with the equipment suppliers.



19. France indicated that the beneficiary of the Furniture and Plastic (FAP) foam project in Lebanon
(LEB/FOA/20/INV/11) would like to change the technology from the one approved in the project.
France informed the Secretariat that the enterprise decided to change from forced cooling to methylene
chloride.  The Secretariat notified France that as there was no change in cost or an issue of the alternative
technology, the Government of France should proceed with implementing the new technology.

20. France informed the Secretariat that the remaining balance (US $21,500) from the Technical
assistance on alternatives technologies for cold storage in Viet Nam (VIE/REF/20/TAS/12) should be
offset against future approvals of France.

Germany

21. Germany has completed 16 of the 39 projects3 approved for it as bilateral cooperation.  None of
Germany’s 23 ongoing projects are classified as projects with implementation delays.

22. The Government of Germany informed the Secretariat of its intent to cancel the project
preparation for the project preparation in the refrigeration sector in Zimbabwe (ZIM/REF/26/PRP/16).
Germany has indicated that no funds have been disbursed.  The Executive Committee may wish to
request the Treasurer to remove the approval of US $25,000 that was credited against Germany’s
contribution at the 26th Meeting.

United States of America

23. The United States of America has completed 52 of the 60 projects4 approved for it as bilateral
cooperation.  4 of the USA’s 8 ongoing projects are classified as projects with implementation delays.

24. The MAC demonstration project in Colombia (COL/REF/15/DEM/13) is classified as a project
with an implementation delay.  The project is expected to be completed 48 months late in June 1999.
Most of the funds for this project have been disbursed.  The remarks in the USA progress report indicate
that the delay is due to changes of ozone unit officers.  The USA expects this project to be reactivated.

25. The MAC demonstration project in Costa Rica (COS/REF/19/DEM/09) is classified as a project
with an implementation delay.  The project is expected to be completed 21 months late in September
1999.  Most of the funds for this project have been disbursed.  The United States indicates that the
implementation delay is related to difficulties in establishing the revolving fund mechanism.

26. The Haier refrigeration investment project in China (CPR/REF/126/INV/116) is classified as a
project with an implementation delay.  It has not been classified completed until the United States can
verify that all of the old equipment has been destroyed, a final safety certification is in place and initial
production using the alternative technology has begun.

                                                 
3 One project was canceled and is not included in the number of completion projects or the number of approved projects.
4 One project was canceled and is not included in the number of completion projects or the number of approved projects.



27. The MAC demonstration project in the Philippines (PHI/REF/18/DEM/41) is classified as a
project with an implementation delay.  It is expected to be completed 28 months late in September 1999.
The delay is attributed to equipment problems.  Most of the funds for this project have been disbursed.

28. Decision 25/9 allowed the United States to offset an adjustment of US $68,517 against future
approvals.  The United States informed the Secretariat that it does not anticipate submitting any requests
for approval of bilateral activities in 1999.  Therefore, the United States requests that the Committee note
that the United states has elected to make a cash contribution in the amount of US $68,517 in lieu of the
approved offset and this treatment has already been reflected in the accounts of the Fund by the
Treasurer.

29. The United Sates notified the Government of Viet Nam that the refrigeration demonstration
project in Viet Nam (VIE/REF/20/DEM/15) was going to be canceled due to ongoing implementation
delays.  The United States plans to offset the return of the remaining balance for this project (US
$159,091 against cost overruns for the following refrigeration demonstration projects in China in the
amounts specified:  CPR/REF/19/DEM/163 (US $77,600) and CPR/REF/17/DEM/135 (US $26,400).
The United States noted that it will make a cash contribution in the amount of US $55,691 for the
balance of the funds being returned for the Viet Nam project.

RECOMMENDATION

The Executive Committee may wish to consider:

1. Noting with appreciation the progress reports submitted by the Governments of Australia, Canada,
Denmark, France, Germany, and the United States of America.

2. The request from Canada to credit the value of the positive adjustments for the following projects
against future bilateral assistance approvals.

• Centralized reclamation plan for recovery refrigerant in the commercial refrigeration and air-
conditioning sector in Venezuela (VEN/REF/TAS/55)

• Halon recycling and bank management in Brazil (BRA/HAL/19/TAS/47)
• Halon recycling and bank management in Venezuela (VEN/HAL/19/TAS/47)

3. Requesting the Governments of Australia, France, and the USA to provide reports on projects with
implementation delays to the 29th Meeting of the Executive Committee.

4. The request from France to credit US $21,500 (the remaining balance of the Technical assistance on
alternatives technologies for cold storage project - VIE/REF/20/TAS/12) against future bilateral
assistance approvals.

5. Requesting the Treasurer to remove the US $25,000 from German bilateral contributions as a result
of the cancellation of the project preparation project in Zimbabwe (ZIM/REF/26/PRP/16).



6. Noting that the United States has elected to make a cash contribution in the amount of US $68,517 in
lieu of the approved offset (Decision 25/9) and that this contribution has already been reflected in the
accounts of the Fund by the Treasurer.

7. Noting the cancellation by the USA of the refrigeration demonstration project in Viet Nam
(VIE/REF/20/DEM/15),

8. The request from the Government of the United States to offsetting of the remaining balance of the
canceled project in Viet Nam (US $159,091) against overruns for CPR/REF/19/DEM/163
(US $77,600) and CPR/REF/17/DEM/135 (US $26,400), and

9. Noting that the United States will make a cash contribution in the amount of US $55,691 for the
balance from the project cancellation and project overruns.










































































































