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1999 BUSINESS PLANS FOR BILATERAL COOPERATION

This document includes:

(1) The consolidation of the work plans submitted by bilateral agencies

(2) The work plans of the bilateral agencies
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COMMENTS AND RECOMMENDATIONS OF THE FUND SECRETARIAT

COMMENTS

1. The Executive Committee decided to allow flexibility in the year for which bilateral
projects would be credited provided that bilateral agencies submit their work plans in time at the
beginning of the year, so that the Secretariat could transmit them to the Monitoring, Evaluation
and Finance Sub-Committee for consideration during discussions of the business plans at the
Committee’s first meeting of the year (decision 25/13(a)).

2. The following bilateral agencies provided work plans: Belgium, Canada, Finland, France,
Germany, Japan, New Zealand, and Sweden.  In addition, Austria and Italy indicated an interest in
pursuing bilateral activities in 1999.  The work plans are included as Annexes I through VIII.

3. Bilateral agencies plan to conduct activities in 36 Article 5 countries.  Those countries
include:  Angola, Brazil, Belize, Bolivia, Burkina Faso, Chile, China, Costa Rica, Cuba, Egypt,
Georgia, Ghana, Grenada, Guatemala, Indonesia, Iran, Jamaica, Jordan, Kenya, Laos, Lebanon,
Madagascar, Malaysia, Mauritius, Moldova, Morocco, Oman, Panama, Philippines, Senegal,
Syria, Thailand, Uganda, Uruguay, Viet Nam, and Zimbabwe.  Some of these activities appear to
be potentially in conflict with those planned 1999 activities of the implementing agencies.

4. Table 1 presents planned bilateral activities by type of activity.  Historically, most bilateral
activities have been non-investment activities.  In 1999, 69 per cent of the planned level of
expenditures for bilateral agencies is for investment projects.

Table 1

PLANNED 1999 BILATERAL ACTIVITIES BY TYPE

Type Total (US$) Percent of Total
Investment       13,970,680 69%
Methyl bromide         1,480,000 7%
Project preparation            288,000 1%
RMP preparation            880,000 4%
RMP implementation         1,150,000 6%
Technical assistance         2,588,086 13%
Total       20,356,766 100%

5. In several cases, bilateral agencies noted that projects were to be implemented by one of
the four implementing agencies of the Multilateral Fund.  This has often been the case for non-
investment activities with many of the bilateral projects approved in recent years implemented by
UNEP.
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6. However, this year, about half of the funds (US $7 million) for investment projects were
identified for implementation by either UNDP or UNIDO.  The Executive Committee provides an
allocation for investment projects for each agency (UNDP – 30 per cent, UNIDO – 25 per cent,
and the World Bank – 45 per cent).  Unlike non-investment projects, at the end of each business
planning year, these agencies performance against their business plans are assessed.  At its 25th

Meeting, the Executive Committee decided to reduce the shares of all of these implementing
agencies because no agency achieved their performance targets for their 1997 business plans.
The shares allocated and/or revised for the three agencies implementing investment projects will
be changed as a result of receiving additional allocations through bilateral agencies.

RECOMMENDATIONS

The Fund Secretariat recommends that the Executive Committee through the Monitoring,
Evaluation, and Finance Sub-Committee consider:

1. Noting with appreciation the work plans for bilateral cooperation submitted by : Belgium,
Canada, Finland, France, Germany, Japan, New Zealand, and Sweden.

2. The implications on established/revised agency shares of those implementing agencies
conducting investment projects for bilateral agencies.






























































