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V. IMPLEMENTING AGENCIES Policies, procedures, guidelines and criteria (as at December 2019)

V. IMPLEMENTING AGENCIES
TERMS OF REFERENCE

The Executive Committee shall dischargetéisks and responsibilities specified in its terms of reference as
agreed by the Parties, with the-gperation and assistance of the World Bank, UNEP, UNDP, or other
appropriate agencies depending on their respective areas of expertise. (UNIDO becanrththagdlementing

Agency in October 1992).
(UNEP/OzL.Pro/2/3 Decision Il/§ara. 6).
(UNEP/OzL.Pro/4/15 Decision IV/8 (section 1.4).

Under the guidance and supervision of the Executive Committee, Implementing Agencies shall:

(a) berequested by the Committee, in the context of country programmes to facilitate compliance with the
Protocol, to cenperate with and assist the Parties within their respective areas of expertise; and

(b) to develop an inteagency agreement and specificesgnents with the Committee acting on behalf of the
Parties.

They shall apply only those considerations relevant to effective and economically efficient programmes and
projects consistent with criteria adopted by the Parties. In fulfilling their respdieshih respect of the Fund,

they shall consult each other regularly, and meet at least once a year to report on their activities and censult on co
operative arrangements. They shall be entitled to receive support costs for the activities they ursdémtake h

reached specific agreements with the Committee.
(UNEP/OzL.Pro/ExCom/1/2, para0).

(UNEP/OzL.Pro/2/3 Annex IV, Appendix IV of Decision péa. 2).
(Supporting document: UNEP/OzL.Pro/2/3 Annex IV, Appendix 1V).

ASSISTANCE TOARTICLE 5COUNTRIES

In developing its country programme and/or its project proposals, an Article 5 Party may request technical
assistance, other services and support from the Implementing Agencies within their respective areas of expertise

and within thecontext of work programmes approved by the Executive Committee.
(UNEP/OzL.Pro/ExCom/3/18/Rev.1 Annex lll (section 11.1.3).

Article 5 Parties should select an approved Implementing Agency before preparing projects for submission to the
Executive CommitteeThey should work together to expedite the preparation of country programmes, work
programmes, and project proposals, and should develop proposed timeliness for the preparation and

implementation of projects.
(UNEP/OzL.Pro/ExCom/8/29 Annex Ill, pafal, 32, 3.5).

UNDP

The Executive Committee invited UNDP to-gperate and assist in feasibility and-preestment studies and in

other technical assistance measures.
(UNEP/OzL.Pro/2/3 Appendix IV of Decision llffara. 3b).
(Supportingdocument: UNEP/OzL.Pro/2/3 Annex IV, Appendix V).

Functions

UNDP shall:

(a) report on the status of activities related to country programmes including the activities of field offices;
(b) prepare periodic progress reports on projects;

(c) prepare an annueeport on income and expenditures of the previous years; and

(d) prepare a final report after completion and/or termination of each project.
(UNEP/OzL.Pro/ExCom/3/18/Rev.1 Annex IlI (section VI.2.1).

Agreement
The Executive Committee and UNDP signecgreement on 21 August 1991 (Annex 11.4).
UNEP

The Executive Committee invited UNEP to-gperate and assist in the political promotion of the objectives of
the Protocol, as well as in research, data gathering and the cleauisg functions.
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V. IMPLEMENTING AGENCIES Policies, procedures, guidelines and criteria (as at December 2019)

Functions
Clearinghouse functions include:

(a) assisting Parties, operating under paragraph 1 of Article 5, through country specific studies and other
technical ceoperation, to identify their needs;

(b) facilitating technical capperation to meet identified needs;

(c) distributing information, holding workshops and training sessions, and other related activities for the benefit
of Parties that are developing countries; and

(d) facilitating and monitoring other multilateral, regional, and bilateradfperation availble to Parties that are

developing countries.
(UNEP/OzL.Pro/2/3 Appendix IV of Decision llf&ra. 3a).
(Supporting document: UNEP/OzL.Pro/2/3 Annex IV, Appendix 1V).

UNEP shall:

(a) report on training, country studies, political pration and communication efforts and cleasfirayse
activities; and

(b) prepare an annual audited report on the income and expenditures of the Multilateral Fund.
(UNEP/OzL.Pro/ExCom/3/18/Rev.1 Annex Il (section V1.2.2).

Agreement
The Executive Committeend UNEP signed an agreement on 19 June 1991 (Annex I1.5).
Budget cycle

The Eighteenth Meeting of the Executive Committee requested UNEP to follow the same budget cycle as the other
Implementing Agencies.

(UNEP/OzL/Pro.ExCom/18/75, Decision 18/para. 23(c).

The Twentysecond Meeting of the Executive Committee , bearing in mind its Decision 17/22 prohibiting
budget overruns, decided that as an exceptional measure, UNEP should be allowed to offset its budget overrun

for 1995 agaist its underrun for the same year.
(UNEP/OzL.Pro/ExCom/22/79/Rev.1, Decision 22f&ra. 77).

Levels of funding

The Twentyfirst Meeting of the Executive Committee, having considered the 1997 work programme of UNEP
together withthe comments and recommendations of the Fund Secretariat thereon, as well as the
recommendations of the S@mmmittee on Project Review, decided:

(a) to approve a total amount &fS$1.05 million for recurring informatioexchange activities that are
ongoing in nature (namely, the collection of sectoral data from weild sources; updated OAIC
diskette version; dissemination of information materials; direct guesyonse service; maintenance of
contact database of experts and mailing list of OzonActiomgramme publications; halon bank
management cleariAgouse services; publication of the OzonAction newsletter and special supplements);

(b) to approve a total amount &fS$0.335 million for the remaining, nemecurring informatiorexchange
activities inthe UNEP 1997 work programme, including delivery of the OzonAction newsletter and other
information through the World Wide Web home page site;

(c) to approve a total amount BS $1.1 million for networking activities;

(d) the amounts oUS$1.05 million gproved for recurring information exchange activities, which are
outlined in subparagraph (a) above, &8i$1.1 million for networking activities, which are outlined in
subparagraph (c) above, would represent caps, and the levels of funding for thoSesaatould not be
increased in future years except by a factor of up perScent to cover inflation. The levels of future
funding for norrecurring activities would be considered on the basis of the individual proposals submitted
by UNEP;

(H that UNEP should have the flexibility to apportion, according to its own priorities, the amounts referred to

in subparagraphs 24 (a) to 24 (c) above.
(UNEP/OzL.Pro/ExCom/21/36, Decision 21/pdra. 24).
(Supporting document: UNEP/OzL.ProEom/21/16).
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V. IMPLEMENTING AGENCIES Policies, procedures, guidelines and criteria (as at December 2019)

The Thirtieth Meeting of the Executive Committee, while considering two projects on the methyl bromide
sector submitted by UNEP, decided that:

(b) UNEP be requested, in its annual business planning, to examine-pndriteze its core programme to
increase the effort directed towards information dissemination and awarais#sg on emerging needs
such as methyl bromide ;

(c) UNEP also be requested to make every effort to incorporate any future projects of this natuieswéhin

prioritizedcore programme.
(UNEP/OzLPro/ExCom/30/41, Decision 30/3&ras 63(b) and (c)).

The Thirtysecond Meeting of the Executive Committee decided to:

(b) request that similar project components (project assistanceamiogiand evaluation) not come forward
to future meetings of the Executive Committee;

(c) request UNEP to produce a paper showing how the 13 per cent allowance for support coisligedds
general terms and also in specific similar projects alreagiemented;

(d) re-examine, in the light of the above paper, whether the other Implementing Agencies might be in a better
position to implement the neinvestment activities in question in an RMP within the 13 per cent agency

support costs.
(UNEP/OzLPro/ExCom/32/44, Decision 32/3dara.43 (b, c, d).

Compliance Assistance Programme

The Thirtyfifth Meeting of the Executive Committee decided to approve the Compliance Assistance
Programme (CAP) budget for UNEP (Annex V.1), wifie following conditions:

(a) the use of this budget and related CAP employees shall not be used for implementation of projects
approved before 2002;

(b) UNEP will submit a preliminary report to the 38th Meeting of the Executive Committee on the use of the
programme support cost, with a detailed report to be submitted at the 40th Meeting in 2003;

(c) UNEP should also report to the Executive Committee during 2002 on the progress made in the
implementation of the CAP programme, specifically on the lessonsekkauring the first steps of CAP
implementation;

(d) funds approved annually for the CAP but not spent should be returned to the Multilateral Fund for re
programming at the second meeting of the Executive Committee in the year following that for which th
had been approved;

(e) consideration by the Executive Committee should be given to benefit of developing a unified budget in
future years, and UNEP should provide a proposal for such a budget at the 38th Meeting of the Executive
Committee.

(UNEP/OzLPro/ExCom/35/67, Decision 35/3@ara. 69).

(Supporting document: UNEP/OAro/ExCom/35/26).

The Thirty-eighth Meeting of the Executive Committee decided to request UNEP, in the preparation of future

budgets, to take into account the comments and concerns expressed by@mmtitiee and, if possible, to

prepare unified budgetmternalizingthe programme support costs, if necessary in an indicative way.

(UNEP/OzLPro/ExCom/38/70/Rev.1, Decision 38/Béra. 69 (b)).

The Fortieth Meeting of the Executive Committee dec

data reporting by Article 7 Parties based on the following performance indicators:

() number of countries with missing data that received specific CAP assistance for data reporting in order to
determine compliance baselines. UNEP should give a cleariodicd the assistance provided; and

(i) number of countries reporting data in compliance with Article 7 of the Protocol.
(UNEP/OzLPro/ExCom/40/50, Decision 40/1dara. 49(b)).

The Fortyfirst Meeting of the Executive Committeélecided:

(b) to consider future programme support costs on the basis of a future Executive Committee decision taken
after consideration of the investigation to be carried out by UNEP, as recommended in paragraph 74
below; and

The Multilateral Fund Secretariat 7



V. IMPLEMENTING AGENCIES Policies, procedures, guidelines and criteria (as at December 2019)

(c) toreviewthe CAP budgeti one yeardés time on the basis of the r
to the regional networks, in consultation with the countries in the region.

(UNEP/OzLPro/ExCom/41/87, Decision 41/38(b, c), para. 73).

The Fortyfirst Meeting of the Execite Committee decided:

(a) to investigate how it could prepare unified budgets for the Compliance Assistance Programme (CAP),
possibly based on the concept of the general trust funds and integrating all the administrative costs and
related expenses, as Wa$ programme support costs, into an administrative budget; and

(b) to submit the result of the above investigation to the 43rd Meeting of the Executive Committee for its
consideration.

(UNEP/OzLPro/ExCom/41/87, Decision 41/3%ara.74).

The Fortyfourth Meeting of the Executive Committee decided to request UNEP to continue to report to the

Executive Committee on the actual allocation and use of the 8 per cent programme support costs between

support services pertaining to tieplementation of the CAP and the administrative support costs charged by

the United Nations Office at Nairobi.

(UNEP/OzLPro/ExCom/44/73, Decision 44/%¥ara. 134 (b)).

The Fortyseventh Meeting of the Executive Committee decided:

@to approve the UNEPG6s Compliance Assistance Progr
present report) at the amountld$ $7,770,000 plus support costsld® $621,600 on the basis that:

(i) UNEP would not in future seek separate funding throitgtbusiness plans or work programme
amendments for awareness or public information activities, including the regional awareness
programme previously funded @6 $200,000 per year;

(i) UNEP would include in the annex to the CAP budget details regatbengise of all funds that
support global awareness activities;

(iii) requests for future increases in the CAP budget would be limited to 3 per cent, unless the Executive
Committee was given evidence that inflationary pressures justified otherwise;

(iv) UNEP was encouraged to continue to extend the prioritization of funding between CAP budget lines
so as to accommodate changing priorities; and

(b) to request the Secretariat to liaise with UNEP and monitor the return of unspent funds in accordance with
dedsion 35/36(d).

(UNEP/OzLPro/ExCom/47/61, Decision 47/24ara. 96).

TheFiftieth Meeting of the Executive Committee decided:

(a) to approve the CAP budget for 2007 at the amoutd®$8,003,000 plus agency support costs of 8 per
cent amounting t&S $640,240 on the basis that:

(i) UNEP would, in future submissions, provide details on the activities for which the funds for global
awarenessaising would be used;

(i) UNEP was encouragdeo continue extending the prioritization of funding among CAP budget lines so
as to accommodate changing priorities; and

(iii) the CAP budget should only be spent in accordance with the terms of reference for the financial
mechanism contained in ArticlE0 of the Montreal Protocol and therefore resources should not be
spent on intemultilateral environmental agreement coordination activities;

(b) to request UNEP to prepare a paper on how the MDI thematic workshops would be conducted based on
the actualneeds, including costs, of the different networks. The paper should be presented at the 51st
Meeting of the Executive Committee;

(c) to request the Secretariat to continue liaising with UNEP to monitor the return of unspent funds in

accordance with decisia35/36(d).
(UNEP/OzL.PréExCom/50/6Decision50/26 parallsb).
(Supporting document: UNEP/OAro/ExCom/50/20).

The Fifty-second Meeting of the Executive Committee decided:
(a) to request the Senior Monitoring and Evaluation Officer to reorganizendieréiport on the evaluation of
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the Compliance Assistance Programme (CAP), (UNEP/OzL.Pro/ExCom/52/9), around the seven issues
identified in paragraphs 9(a) to 9(g) of that document;

(b) to request UNEP to consider further regionalization of CAP resources;
(c) to request UNEP to focus the CAP on:

(i) countries in potential or actual noompliance, taking into account the likely difficulties of a number
of countries in meeting the 85 per cent reduction target for CFC in 2007, to be followed by the total
phaseout of CFCs, halons and carbon tetrachloride by 31 December 2009;

(ii) latecomers to the Montreal Protocol, in order:

a. to strengthen their institutional structures and develop local capacities;
b. to facilitate the establishment of appropriate®®lated legislation and regulations; and
c. to support their public awareness activities.

(iii) further involving more advanced and experienced Article 5 countries to assist and advise less
advanced in the same region;

(iv) further strengthening local capacities of trained trainers and partner training institutes formed during
the Atrain the trainersodo phase to enable futur
refrigeration technicians on a sustainable basis. UNKRIG also develop a strategy that would
integrate the local training capacity created, placing emphasis on national ownership and securing
access to appropriate knégww beyond 2010;

(v) further promoting collaboration between customs and environmeutiabrities, in cooperation with
professional associations, in order to strengthen the enforcement of legal regulations;

(vi) assisting, where applicable, the enforcement of unified regulations in regional customs unions or other
areas of political andcenomic cooperation; and

(d) to urge UNEP and the other agencies to ensure close coordination of activities in order to avoid
overlapping actions; in particular, UNEP should always consult with the lead agency for national phase
out plans, terminal phas®it management plans or other phasé plans and projects before providing

technical or policy advice.
(UNEP/OzL.Pro/ExCom/52/5®ecision 52/7para.57).
(Supporting document: UNEP/OHro/ExCom/2/9).

The Fifty-third Meeting of theeExecutive Committee decided:

(a) to approve the Compliance Assistance Programme (CAP) budget, attached as Annex XXII to the final
report, on the condition that UNEP submit to the Secretariat a revised budget in the amount of
US $8,243,090 plus agency support costs of 8 per cent amountid§ $659,447, representing a 3 per
cent increase on the previous year consistent with decision 47/24;

(b) to request UNEP, in future submissions on the CAP budget, to continue:
(i) providing cetailed information on the activities for which the global funds would be used;

(i) extending the prioritization of funding between CAP budget lines so as to accommodate changing
priorities and to provide details on the reallocations made in its budfewing Executive
Committee decisions 47/24 and 50/26; and

(c) to request UNEP to report on current staff post levels and to inform the Executive Committee of any
changes therein particularly as they related to increased budget allocations.

(UNEP/OzL.PréExCom/53/67Decision 53/21para. 118).

(Supporting document: UNEP/OAro/ExCom/53/20).

The Fifty-sixth Meeting of the Executive Committee decided not to approve the request for a compliance

contingency budget and asked UNEPinclude the activities within the UNEP Compliance Assistance

Programme (CAP) budget, using the flexibility provided by decision 47/24 to reallocate funding between

UNEP CAP budget lines to accommodate changing priorities.

(UNEP/OzL.PréExCom/56/64, Decisio56/34para 149)

(Supporting document: UNEP/OzL.Pro/ExCom/56/16).
The Fifty-sixth Meeting of the Executive Committee decided:

(a) to approve the request to establish a separate network for Pacific island countries (PIC), maintaining an
allocation for thos countries within the UNEP Compliance Assistance Programme (CAP) to allow their
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participation in network meetings in the Asia and the Pacific region and encourage coordination; and

(b) to note the above when approving the UNEP CAP budget and in revigeipgoposal to ensure linkage to

the South East Asia and Pacific (SEAP) network.
(UNEP/OzL.PréExCom/56/64, Decision 56/3@&ra 147)
(Supporting document: UNEP/OzL.Pro/ExCom/56/16).

The Fifty-sixth Meeting of the Executive Committee decided:
(a) to approve the CAP budget for 2009 at the amouht3:$8,490,000 plus agency support costs of 8 per cent
amounting toUS $679,200[as contained in Annex XlI to the final report of the"3@eeting] and apply

decision 56/41 to the budget accordingly andhgoee to the changes submitted by UNEP in its budget
proposal;

(b) to request UNEP, in future submissions on the CAP budget to continue:
() to provide detailed information on the activities for which the global funds would be used;

(i) to expand the noritization of funding between CAP budget lines to accommodate changing priorities;
and to provide details on the reallocations made in its budget following decisions 47/24 and 50/26; and

(iii) to report on the current post levels of staff and to infthien Executive Committee of any changes

therein particularly in respect of increased budgetary allocations.
(UNEP/OzL.PréExCom/56/64, Decision 56/4&ra 181)
(Supporting document: UNEP/OzL.Pro/ExCom/56/21).

The Fifty-ninth Meeting of the Executive Comiteie decided:

(@) To approve the 2010 Compliance Assistance Programme (CAP) Badgentained in Annex VIl to the
final reportof the 59' Meeting] at a level of US $8,745,000, plus support costs of US $699,600; and

(b) To further request UNEP, fature submissions of the CAP budget:
() To continue to provide detailed information on the activities for which the global funds would be used;

(i) To continue to expand the prioritization of funding between CAP budget lines so as to accommodate
charging priorities; and to provide details on the reallocations made for its budget following decisions
47/24 and 50/26; and

(i) To continue to report on the current staff post levels and to inform the Executive Committee of any
changes therein, particullain respect of any increased budgetary allocations.

(UNEP/OzL.PréExCom/59/59, Decision 59/27 para 136)
(Supporting document: UNEP/OzL.Pro/ExCom/56/27).

The Sixtysecond Meeting of the Executive Committee decided:

(&) To approve the Compliance Assistaftegramme (CAP) budget for 2011 at the amount of US $9,007,000,
plus agency support costs of 8 per cent amounting to US $720,560,[as contained in Annex VI to the final
report of the Sixtysecond Meeting], while:

() Noting the elimination of the Informiah Officer post and redeployment of related funds towards the
creation of new regional assistant posts; and

(i) Requesting UNEP:

a) To ensure that the primary function of the new regional assistant posts proposed in the 2011 budget
focused on assisting countries, particularly lewolumeconsuming countries, with the
implementation of HCFC phasmit management plans, including supporting outreach activities;

b) To examine and monitor SouBouth cooperation activities, and report on the ouésoof such
activities, including detailed reports by region on the utilization of related budgets, to the 65th
meeting of the Executive Committee in the context of its 2012 CAP budget;

(b) To request UNEP, in future submissions of the CAP budget:
(i) Tocontinue to provide detailed information on the activities for which the global funds would be used;

(i) To continue to extend the prioritization of funding between CAP budget lines so as to accommodate
changing priorities; and provide details on thallogations made for its budget pursuant to decisions
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47/24 and 50/26;

(iii) To continue to report on the current staff post levels and inform the Executive Committee of any changes
therein, particularly in respect of any increased budget allocations; and
(iv) To make every effort to avoid an increase in the budget lines for activities in the 2012 CAP budget.

(UNEP/OzL.PréExCom/62/62, Decision 62/24 para 76)
(Supporting document: UNEP/OzL.Pro/ExCom/62/16).

The Sixtyfifth Meeting of the Executiv€ommittee decided:

(a) To approve the Compliance Assistance Programme (CAP) budget for 2012 at the amount of US $8,987,000,
plus agency support costs of 8 per cent, amounting to US $718,960 for UNEP, [as contained in Annex VI to
the Sixtyfifth meeting reprt];

(b) To request UNEP, in future submissions of the CAP budget:

() To continue to provide detailed information on the activities for which the global funds would be used;

(i) To continue to extend the prioritization of funding between CAP buduyet Bo as to accommodate
changing priorities, and to provide details on the reallocations made for its budget following decisions
47/24 and 50/26, on the condition that such reallocations did not result in savings from movement of
personnefelated costsotother activity lines;

(iii) To continue to report on the current staff post levels and to inform the Executive Committee of any
changes thereto, particularly in respect of increased budget allocations; and

(iv) To provide a report in the contextof BNP 6 s r ol e i n i mpl e-ouemanagdmerda n of
plans (HPMPs), clearly delineating expenditures made from the CAP budget and those made from
HPMP funds.

(UNEP/OzL.PréExCom/65/60, Decision 65/17 para 89)
(Supporting document: UNEP/OzL.Pro/ExCon1&5.

The Sixtyeighthfirst Meeting of the Executive Committee decided:

(@) To approve the Compliance Assistance Programme (CAP) budget for 2013 at the amount of US $9,158,000,
plus agency support costs of 8 per cent amounting to US $732,640 for UNEP, as shown in Annex Xl to the
present report;

(b) To request UNEP, in future sumsions of the CAP budget, to continue:

() Providing detailed information on the activities for which the global funds would be used;

(i) Extending the prioritization of funding between CAP budget lines so as to accommodate changing
priorities, and praiding details on the reallocations made in its budget pursuant to decisions 47/24 and
50/26; and

(i) Reporting on the current staff post levels and informing the Executive Committee of any changes
thereto, particularly in respect of any increased buakpeations.

(UNEP/OzL.PréExCom/6883, Decision @/18 para %)
(Supporting document: UNEP/OzL.Pro/ExCom263/

The Seventfirst Meeting of the Executive Committee decided:

@ To approve the UNEPG6s Compliance Addhe amoanhaf S Pr ogr e
$9,338,000, plus agency support costs of 8 per cent, amounting to US $747,040, as contained in Annex XIX
to the present report;

(b) To request UNEP, in future submissions of the CAP budget to continue:
() To provide detailed informiin on the activities for which the global funds would be used;

(i) To extend the prioritization of funding between CAP budget lines so as to accommodate changing
priorities, and to provide details on the reallocations made in its budget pursuansittndeti/24 and
50/26;

(iii) To report on the current staff post levels and to inform the Executive Committee of any changes thereto,
particularly in respect of any increased budget allocations; and

(c) To request UNEP to report to the Executive Committeethe implications of its adoption of the
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International Public Sector Accounting Standards (IPSAS) in meeting the requirements of decision 35/36(d),
requiring the return of the balances of CAP funds, by the 74th meeting.

(UNEP/OzL.PréExCom/71/64, Decisn 71/33 para 126)
(Supporting document: UNEP/OzL.Pro/ExCom/71/23).

The Seventythird Meeting of the Executive Committee decided:

@ To approve UNEPO6s Compliance Assistance Progr amme
the present report, ihe amount of US $9,459,000, plus agency support costs of 8 per cent, amounting to US
$756,720, on the understanding that, for the implementation of agreed activities, the expenditure of CAP
funds and the responsibilities and placement of staff would neasasubmitted, and that, were any changes
to be proposed, UNEP would report them to the Executive Committee as soon as possible for its
consideration and a decision thereon;

(b) To request UNEP to report to the 74th meeting actions taken to implemestdh@nendations 1, 3, 4, and
7 listed below, taken from the May 2014 report of the United Nations Office of Internal Oversight Services
on the audit of the UNEP OzonAction Branch, in accordance with all relevant Executive Committee
decisions relating tde operation of UNEP as an implementing agency of the Multilateral Fund:

() Recommendation 1: UNEP should review the existing organizational arrangements to ensure that they
provide for a clear accountability and efficient and effective delivery of #mmA&ction Branch programme
of work in accordance with the decisions of the Executive Committee;

(i) Recommendation 3: UNEP should put in place a mechanism to ensure that funds are used as approved
by the Executive Committee, variances are disclosedimedy basis, and unspent balances are returned to
the Executive Committee in a timely manner;

(i) Recommendation 4: UNEP should define a mechanism to ensure that projects are financially closed no
more than 18 months after the date of operational atiop] and that unutilized balances are returned to the
Fund for the Implementation of the Montreal Protocol in a timely manner;

(iv) Recommendation 7: UNEP should ensure that the OzonAction Branch does not enter into contractual
agreements which dupligathe services of the Compliance Assistance Project;

(c) To further request UNEP, in future submissions of the CAP budget, to continue:
() Providing detailed information on the activities for which the global funds would be used,;

(i) Extending the pdritization of funding between CAP budget lines so as to accommodate changing
priorities, and to provide details, pursuant to decisions 47/24 and 50/26, on the reallocations made; and

(iiiy Reporting on the current post levels of staff and informing tkeciitive Committee of any changes
thereto, particularly with respect to any increased budget allocations.

UNEP/OzL.Pro/ExCom/73/62, Decision 7&/para.159).
(Supporting document: UNEP/OzL.Pro/ExCom/73/30).

The Seventfifth Meeting of the Executiv€ommittee decided:
@ To approve UNEP6s Compliance Assistance Progr amme

of US $9,540,000, plus agency support costs of 8 per cent, amounting to US $763,200, contained in Annex XVII
to the present report;

(b) To note the 20162018 rolling strategy proposed by UNEP for its CAP and the approaches contained therein;
(c) To request UNEP to continue to submit an annual work programme and budget for the CAP, including:

() Providing detailed information on theggress of the four new activities identified in the 2016 work
programme where the global funds would be used until their completion;

(i) Extending the prioritization of funding between CAP budget lines so as to accommodate changing
priorities, and to prdde details on the reallocations made in its budget pursuant to decisions 47/24 and
50/26; and

(iii) Reporting on the current staff post levels and informing the Executive Committee of any changes
thereto, particularly in respect to any increased budigettions.

UNEP/OzL.Pro/ExCom/75/85, Decisiot38, para.174).
(Supporting document: UNEP/OzL.Pro/ExCom/73/33/Rev.1).
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The Seventseventh Meeting of the Executive Committee decided:

@ To approve the UNEPO&6s Compl iastikiteeandisidget fort 2017 étneghe Pr o g r
amount of US $9,776,000, plus agency support costs of 8 per cent, amounting to US $782,080, contained in
Annex XV to the present report;
(b) To request UNEP to continue to submit an annual work programme and budiget@éP that included:
() Detailed information on the progress of the four new activities identified in the 2016 work programme
for which global funds would be used until their completion;
(i) Extension of the prioritization of funding between CAP budiges so as to accommodate changing
priorities, and details on the reallocations made in its budget pursuant to decisions 47/24 and 50/26;
(i) Reporting on the current levels of staff posts and information for the Executive Committee on any
changes threto, particularly with respect to any increased budget allocations; and
(c) To further request UNEP to review the overall structure of the CAP and to consider its operations and
regional structure in addressing emerging needs and new challenges,umdit@ dinal report of that review to
the Executive Committee for consideration at its 79th meeting.

UNEP/OzL.Pro/ExCom/77/76, Decision 73/38, para.139 and Annex V).
(Supporting document: UNEP/OzL.Pro/ExCom/77/32).

The Eightieth Meeting of the Execudi Committee decided:

@ To approve UNEPGO6s Compliance Assistance Progr amme
of US $9,863,000, plus agency support costs of eight per cent, amounting to US $789,040, as contained in
Annex XIV to the presentport;

(b) To request UNEP to provide:

(i) A final report to the 8%t meeting on the review of the overall structure of the CAP and its operations and
regional structure in addressing emerging needs and new challenges in Article 5 countries;

(i) A final report to the 82 meeting on the four global activities (national ozone officer training
programme, refrigerant drivers licence programme, global training programme for the refrigeration
servicing sector, and ODS management in the fisheries sectat) whre identified in the 2018018
threeyear rolling strategy, providing details on the overall cost, achievements and outputs and how these
had contributed to the compliance for Article 5 countries within the CAP mandate, in line with decision
75/38(¢)));

(c) To further request UNEP, in future submissions of the CAP budget, to continue:
() Providing detailed information on the activities for which the global funds would be used;

(i) Extending the prioritization of funding between CAP budget linesssto aaccommodate changing
priorities, and to provide details, pursuant to decisions 47/24 and 50/26, on the reallocations made;

(i) Reporting on the current post levels of CAP staff and informing the Executive Committee of any
changes theretparticularly with respect to any increased budget allocations; and

(iv) Providing a budget for the year in question, and a report on the estimated costs incurred in the previous
year, noting suiparagraphs (c)(ii) and (c)(iii) above.

(UNEP/OzL.Pro/ExCom/80/59, Decision 80/55, para 166)
(Supporting document: UNEP/OzL.Pro/ExCom/80/28).

The Eightysecond meeting of the Executive Committee decided:

(&) To note the proposed UNEP Compliance Assistance Programme (CAP) 2019 work plasigahd bu
contained in document UNEP/OzL.Pro/ExCom/82/37;
(b) To approve the CAP activities and budget for 2019 in the amount of US $9,974,000, plus agency support
costs of eight per cent, amounting to US $797,920, as contained in XxHe® the present ngort, noting
the adjustments to the staff component as originally proposed; and
(c) Further to request UNEP, in future submissions of the CAP budget, to continue:
(i) Providing detailed information on the activities for which the global funds would bge used

(i) Extending the prioritization of funding between CAP budget lines so as to accommodate changing
priorities and providing details, pursuant to decisibn24 and 50/26, on the reallocations made;
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(iii) Reporting on the current post levels of staffl amforming the Executiv€ommittee of any changes
thereto, particularly with respect to any increased budget allocations; and

(iv) Providing a budget for the year in question and a report on the costs incurred in the year prior to the last
year, notingsubparagraphs (c)(ii) and (c)(iii) above.
(UNEP/OzL.Pro/ExCom/82/72, Decision 82/57).
(Supporting document: UNEP/OzL.Pro/ExCom/82/37).

The Eightyfourth meeting of the Executive Committee decided:

(&) To note the proposed work plan and budget for UNBR@iance Assistance Programme (CAP) in 2020
contained in document UNEP/OzL.Pro/ExCom/84/37;
(b) To approve the CAP activities and budget for 2020 in the amount of US $9,974,000, plus agency support
costs of 8 per cent, amounting to US $797,920, as cedtaimnnexXVIIl to the present report;
(c) To further request UNEP, in future submissions of the CAP budget, to continue:
() Providing detailed information on the activities for which the global funds would be used,

(i) Extending the prioritizationfdunding between CAP budget lines so as to accommodate changing
priorities, and to provide details, pursuant to decisiatig4 and 50/26, on the reallocations made;

(iii) Reporting on the current post levels of staff and informing the Executive Compfitaay changes
thereto, particularly with respect to any increased budget allocations; and

(iv) Providing a budget for the year in question, and a report on the costs incurred in the year prior to the
previous year, noting sytmragraphs (c)(ii) and (@)), above.
(UNEP/OzL.Pro/ExCom/84/75, Decision 84y60
(Supporting document: UNEP/OzL.Pro/ExCoM&).
Global awareness campaign

The Thirtyfiftth Meeting of the Executive Committee decided to request UNEP to make a presentation to its
36th Meeting orthe progress in the global public awareness and education campaign to sustain toetphase

established by Decision 34/35.
(UNEP/OzLPro/ExCom/35/67, Decision 35/G&ra. 138).

UNIDO

The Executive Committee invited UNIDO tw-operate and assist in project development and implementation

comprising pranvestment studies and in other technical assistance measures.
(UNEP/OzL.Pro/ExCom/8/29 Annex IV (page 29).
(Supporting document: UNEP/OzL.Pro/8/29 Annex V).

Agreement
The Exeative Committee and UNIDO signed an agreement on 22 October 1992 (A6hex
WORLD BANK

The Executive Committee invited the World Bank teoperate and assist in administering and managing the

programme to finance the agreed incremental costs.
(UNEP/OzLPro/2/3 Appendix IV of Decision ll/Bara. 3c).
(Supporting document: UNEP/OzL.Pro/2/3 Annex IV, Appendix 1V).

Functions
The World Bank shall:

(a) report on activities related to country programmes and on project proposals or a@frpugiect proposals
including those which require Executive Committee approval; and

(b) prepare a final report on operations financed by the Fund.
(UNEP/OzL.Pro/ExCom/3/18/Rev.1 Annex llI (section VI.2.3).

Agreement
The Executive Committee and the WdBdnk signed an agreement on 9 July 1991 (Athé)x
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INTER-AGENCY AGREEMENT

The Executive Committee took note of the tripartite agreement among UNEP, UNDP and the World Bank on
Procedural Arrangements for ©peration and Assistance in Protecting the @zoayer in the Context of the
Vienna Convention for the Protection of the Ozone Layer and its Montreal Protocol on Substances that Deplete

the Ozone Layer (Annex V.2).
(UNEP/OzL.Pro/ExCom/2/5/Rev.1, pai®).
(Supporting document: UNEP/OzL.Pro/ExCom/2é%/R Annex ).

OTHER IMPLEMENTING AGENCIES

The Third Meeting of the Executive Committee agreed that regional and national agencies were in principle not
excluded from being considered as Implementing Agencies provided that they were invitegdcate \ith the
Committee and were considered by it to have appropriate expertise.

(UNEP/OzL.Pro/ExCom/3/18/Rev.1, pads).

Other Implementing Agencies (e.g., regional banks) who undertake projects financed from the Fund shall be
required to report as appropgdiased on the nature of these activities.

(UNEP/OzL.Pro/ExCom/3/18/Rev.1 Annex llI (section VI.2.4).

ADMINISTRATIVE COSTS OF THE IMPLEMENTING AGENCIES

The Eighth Meeting of the Parties decided that the Executive Committee should, over the next three years
work toward the goal of reducing agency support costs from their current level of 13 per cent to an average of
below 10 per cent to make more funds available for other activities. The Executive Committee should report to
the Parties annually on their gress, and the Parties may adjust the goal accordingly.

(UNEP/OzL.Pro.8/12 Decision VIII/4.7).

The Twentyfirst Meeting of the Executive Committee decided:

(a) to recall paragrapf of decision VIII/4, by which the Eighth Meeting of the Parties decidedttiea
Executive Committee should, over the next three years, work towards the goal of reducing agency support
costs from the current level of 13 per cent to an average of below 10 per cent;

(b) to recognizethat, while the 13 per cent charge levied overitiitial years of the Multilateral Fund could
probably be reduced as a result of economies of scale being achieved, the percentage could be different for
large and small projects, for umbrella projects, and for projects that covered manrgcatieadintgrises;

(c) to emphasizethat, whether or not a reduced rate was agreed upon, the Committee must in no way
discourage proper supervision, verification and evaluation of ongoing projects, and that agency support
costs should not become a negotiating paminaividual projects;

(d) to agree that an independent consultant should be recruited to work with the Secretariat and Implementing
Agencies to identify options and approaches for reducing the overall level of administrative costs, focusing
on revisingthe current uniform, febased system;

(e) to approve the terms of reference for the consultancy as contained in Annex V.3 to the present report.
(UNEP/OzL.Pro/ExCom/21/36, Decision 21g2ra.8).
(Supporting documentyNEP/OzL.Pro/ExCom/21/4).

The Twentyfifth Meeting of the Executive Committee decided:

(a) to defer further consideration of the subject (administrative costs of the Implementing Agencies) to its 26th
Meeting;

(b) to request the Implementing Agencies tketinto account the suggestions made and the views expressed
in the course of the discussion when preparing their 1999 business plans, with a view to reaching the goal
of reducing agency support costs from their current level of 13 per cent to an adralpevdlO per cent

so as to make more funds available for other activities.
(UNEP/OzL.Pro/ExCom/25/68, Decision 25/pdra. 98).
(Supporting document: UNEP/OzL.Pro/ExCom/25/66).

The Twentysixth Meeting of the Executive Committeeaided:
(a) to apply an agency fee of 13 per cent on projects up to a value of $500,000;

(b) that for projects with a value exceeding $500,000 but up to and including $5,000,000, an agency fee of 13
per cent should be applied on the first $500,000 ancki gt on the balance;
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(c) to assess projects with a value exceeding $5 million on ebgaszse basis;
(d) that the agency fee for projects submitted under the SME window (De2&®8) should be 13 per cent;

(e) that agencies implementing projectsdan the SME window should report back to the Executive
Committee on the actual administrative costs of such projects;

(N to request the Secretariat and the Implementing Agencies to destalugardizedost items for future
reporting on administrative ciss

(g) to review the results of implementation of this decision at the second meeting of the Executive Committee
in 1999 and to report to the Eleventh Meeting of the Parties in 1999, in line with decision VIII/4 of the
Meeting of the Parties;

(h) to applythis decision to projects approved beginning with the current meeting.
(UNEP/OzL.Pro/ExCom/26/70, Decision 26/ga&ra.77).
(Supporting document: UNEP/OzL.Pro/ExCom/26/67).

Administrative cost regime
The Thirty-eighth Meeting oflie Executive Committee decided:

(a) to adopt a new administrative cost regime for the 280 triennium that includedS $1.5 million,
subject to annual review, for a core unit funding budget per year, applying in addition:

(i) an agency fee of 7.5 per cent for projects with a project cost at or &k#$250,000, as well as
institutional strengthening projects and project preparation;

(i) an agency fee of 9 per cent for projects with a project cost bglB$250,000, includingcountry
programme preparation;

(b) to apply the above regime to UNDP, UNIDO and the World Bank;

(c) to urgelmplementing Agencieto strive toward achievingptimizationof these support costs, taking into
account the goal of Decision VIII/4 of the Eightteeting of the Parties to reduce agency support costs to
an average below 10 per cergcognizingthat new challenges in the implementation of projects during
the compliance period would require substantial support lngplementing Agencies

(d) reviewthe administrative cost regime and its core unit funding budget at the 41st Meeting of the Executive
Committee.

(UNEP/OzLPro/ExCom/38/70/Rev.1, Decision 38/68ra. 116).

(Supporting document: UNEP/OzL.Pro/ExCom/38/59).

The Fortyfirst Meeting of the Executive Committee decided to continue to monitor the administrative cost

regime adopted by Decision 38/68 in the context of budget requests for future years bearing in mind the need

to maintain an overall rate of administrative cdmtbow 10 per cent as was achieved in 2002 and 2003.
(UNEP/OzLPro/ExCom/41/87, Decision /4, para. 150(d)).
(Supporting document: UNEP/OzL.Pro/ExCom/41/81).

The Fortyfourth Meeting of the Executive Committee decided:

(c) to request a review of the current administrative cost regime and provide recommendations either for its
continuance or for an alternative administrative cost regime for theZlli#triennium; and

(d) to request thémplementing Agenciet provide more irdepth information on their administrative costs,
in time for it to be used in the review of the administrative cost regime to be presented by the Secretariat at

the 46th Meeting of the Executive Committee.
(UNEP/OzLPro/ExCom/44/73, Decision 44fJara.58 (c, d)).
(Supporting document: UNEP/OzL.Pro/ExCom/44/9 and Corr.1).

The Fortysixth Meeting of the Executive Committee decided:

(a) to note the review of administrative costs presented in document UNEP/OzL.Pro/ExCom/46/40;

(b) to extend the operation of decision 38/68 and its administrative cost regime for thgd@@EGiennium,
with the following modifications:

(i) the base rate for core unit costs for UNDP and UNIDO would®&1.7 million instead ofJS $1.5
million;
(i) an annual increase of up to 3 per cent for UNDP, UNIDO and the World Bank based on budgets to be
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submitted for approval at the last Meeting of the year for the following year;

(c) to review the operation of the administrative cost regime as modified yreésent decision before the
end of the following triennium; and

(d) to note that, for UNIDO to maintain its current level of administrative costs, it would need either to
increase its revenue significantly, including continued and increasing subsidiesUKbDO, or to

significantly reduce its administrative costs, or both.
(UNEP/OzLPro/ExCom/46/47, Decision 46/3fara.144).
(Supporting document: UNEP/OzL.Pro/ExCom/46/40).

The Fifty-sixth Meeting of the Executive Committee decided

(a) to note the report on 2008 core unit costs for UNDP, UNIDO and the World Bank as presented in document
UNEP/OzL.Pro/ExCom/56/20; and

(b) to approve the requests f¥S$1,857,636 for core unit funding for 2009 for UNDBS $1,857,636 for
UNIDO, andUS $1,663,347 for the World Bank, in accordance with decision 46/35 and in the light of the
above report and decision 56/41(b) on key issues arising from the assessment of the administrative costs

required for the 2062011 triennium contained in documé&mMiEP/OzL.Pro/ExCom/56/19.
(UNEP/OzL.PréExCom/56/64, Decision 56/4ara 175)
(Supporting document: UNEP/OzL.Pro/ExCom/56/20).

The Fifty-ninth Meeting of the Executive Committee decided:

(&) To note the report on 2010 core unit costs for UNDP, UNIDO amtitbrld Bank as presented in document
UNEP/OzL.Pro/ExCom/59/18;

(b) To approve the requests for core unit funding of US $1,913,365 for UNDP; US $1,913,365 for UNIDO; and
US $1,701,466 for the World Bank in accordance with decision 56/41; and

(c) To discus at the 60th Meeting, a methodology to assist UNIDO in identifying project related costs, if any, in
its annual report on administrative costs.

(UNEP/OzL.PréExCom/59/59, Decision 59/28 para 143)
(Supporting document: UNEP/OzL.Pro/ExCom/59/18).

The Sixtieth Meeting of the Executive Committee took note of document UNEP/OzL.Pro/ExCom/60/51 on the
methodology for identifying projest e | at ed costs in UNIDOG6s annual repo|
59/28(c)).

(UNEP/OzL.PréExCom/60/54, para 209)
(Supporting document: UNEP/OzL.Pro/ExCom/60/51).

The Sixtysecond Meeting of the Executive Committee decided:

(@ To note the report on 2011 core unit costs for UNDP, UNIDO and the World Bank as contained in
documents UNEP/OzL.Pro/ExCom/62/17 and Corr.1;

(b) To approve the core unit budgets as requested amounting to: US $1,970,766 for UNDP, US $1,970,766 for
UNIDO and US $1,713,000 for the World Bank; and

(c) That the extension of the administrative cost regime for the-2012 triennium could be based tre
report on 2012 core unit costs to be prepared by the Fund Secretariat by the 65th meeting.

(UNEP/OzL.PréExCom/62/62, decision 62/25 para 78)
(SupportingdocumentUNEP/OzL.Pro/ExCom/62/17 and Corr.1).

The Sixtyfifth Meeting of the Executive Committekecided:

(@) To note the report on the 2012 core unit costs for UNDP, UNIDO and the World Bank, and on the
administrative  cost regime for the 202Q14 triennium, as presented in document
UNEP/OzL.Pro/ExCom/65/20;

(b) To approve the 2012 core unit budgiet the following amounts:

(i) US $1,984,561 for UNDP, representing a 0.7 per cent increase over 2011 levels;

(i) US $1,984,561 for UNIDO, representing a 0.7 per cent increase over 2011 levels;

(i) US $1,724,644 for the World Bank, representifig8 per cent increase over 2011 levels;
(c) Torequest:
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() The implementing agencies to consider the options in document UNEP/OzL.Pro/ExCom/65/20 and other
possible options for an administrative cost regime for ZI2 and to report thereon to thenBu
Secretariat;

(i) The Fund Secretariat, taking into account the input provided by the implementing agencies as per sub
paragraph (c)(i) above, to provide a further assessment of administrative costs for #&912D12
triennium to the 66th meeting, incling options that were discussed during the 65th meeting; and

(d) Atits 66th meeting, to consider further requesting the implementing agencies to provide an estimation of the
use of administrative costs for reporting, project implementation and intequédements.

(UNEP/OzL.PréExCom/65/60, decision 65/18 para 93)
(SupportingdocumentUNEP/OzL.Pro/ExCom/65/20

The Sixtysixth Meeting of the Executive Committee decided:

(a) To take note of the information on the assessment of options &mmainistrative cost regime for the 2012
2014 triennium, as contained in document UNEP/OzL.Pro/ExCom/66/19;

(b) To reconsider administrative costs at its 67th meeting, including the options in document
UNEP/OzL.Pro/ExCom/66/19 and options discussed bydhtact group at the 66th meeting;

(c) To apply the existing administrative cost regime to the first tranche of agreements approved at the 66th
meeting and to reconsider the agency fee for subsequent tranches at the 67th meeting;

(d) To maintain the existmadministrative cost regime for UNEP; and

(e) To continue discussion at the 68th meeting on the possible need for terms of reference for the assessment of
the administrative cost regime for the 2€A®L7 triennium and how to modify the terms of refereéndbe
light of the previous terms of reference.

(UNEP/OzL.PréExCom/66/54, decision 66/17 para 79)
(SupportingdocumentUNEP/OzL.Pro/ExCom/66/19).

The Sixtyseventh Meeting of the Executive Committee decided:

(&) To continue to apply the existirgiministrative cost regime to UNEP and the bilateral agencies during the
2012 2014 triennium;

(b) To apply a new administrative cost regime for the 2@024 triennium to UNDP, UNIDO and the World
Bank, consisting of annual core unit funding for which anual increase of up to 0.7 per cent could be
considered subject to annual review, and to apply the following agency fees on the basis of funding per
agency:
() An agency fee of 7 per cent for projects with a project cost above US $250,000, as vetiiudsrial
strengthening projects and project preparation;
(i) An agency fee of 9 per cent for projects with a project cost at or below US $250,000;

(i) An agency fee no greater than 6.5 per cent, to be determined onty~case basis for projecits the
production sector; and

(c) To review the administrative cost regime and its core unit funding budget at the 74th meeting of the
Executive Committee, i.e. the last meeting of the P2A24 triennium.

(UNEP/OzL.PréExCom/67/39, decision 67/15 para)59
(SupportingdocumentUNEP/OzL.Pro/ExCom/67/17).

The Seventythird Meeting of the Executive Committee decided:

(a) To note the review of the administrative cost regime for the 2015 2017 triennium (decision 71/45) contained
in document UNEP/OzL.Pro/ExCdR8/51;

(b) To apply the existing administrative cost regime for the bilateral and implementing agencies during the
2015 2017 triennium;

(c) To request a review of the administrative cost regime and its core unit funding budget at the first meeting of
2017; and

(d) To request that the terms of reference for the review mentioned in paragraph (c) above be submitted to the
Executive Committee for its consideration at its last meeting of 2015.
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(UNEP/OzL.Pro/ExCom/73/62, Decision 73/62 para.198).
(Supporthng document: UNEP/OzL.Pro/ExCom/73/51).

The Seventfifth Meeting of the Executive Committee decided:
(&) To note:

(i) The report on 2016 core unit costs for UNDP, UNIDO and the World Bank as presented in document
UNEP/OzL.Pro/ExCom/75/34;

(i) Withappre i ati on, that the World Bankés core unit ope
it would be returning unused balances; and

(b) To approve the requested core unit budgets for UNDP in the amount of US $2,040,715, for UNIDO in the
amount of US2,040,715, and for the World Bank in the amount of US $1,725,000.

(UNEP/OzL.Pro/ExCom/75/85, Decision 75/39 para.174).
(Supporting document: UNEP/OzL.Pro/ExCom/75/34).

The Seventseventh Meeting of the Executive Committee decided:

(&) To note:
(i) The report on 2017 core unit costs for UNDP, UNIDO and the World Bank presented in document
UNEP/OzL.Pro/ExCom/77/33;
(i) The status of the review of the administrative cost regime and its core unit funding budget as per
decision 75/69(b);
(i) Withapp eci ation, that the World Bankés core unit op
it would be returning unused balances to the Multilateral Fund at the 79th meeting;

(b) To approve the requested core unit budgets:
() For UNDP in the amountf US $2,055,000;
(i) For UNIDO in the amount of US $2,055,000; and

(ii) For the World Bank in the amount of US $1,725,000.
(UNEP/OzL.Pro/ExCom/77/76, Decision 77/39 para.145).
(Supporting document: UNEP/OzL.Pro/ExCom/77/33).

The Eightieth Meetingfdhe Executive Committee decided:

(& To note:
() The report on the 2018 core unit costs for UNDP, UNIDO and the World Bank contained in documents
UNEP/OzL.Pro/ExCom/80/29, Corr.1 and Corr.2;
(i) The use of the revised format for reporting adminiseatosts by UNDP, UNIDO and the World Bank,
pursuant to decision 79/41(e);
(iWi th appreciation, that the World Bankés core uni
it would be returning unused balances of US $62,476 to the Muliil&end at the 80meeting;

(b) To approve the requested core unit budgets for:
(i) UNDP in the amount of US $2,069,385;
(i) UNIDO in the amount of US $2,069,385; and
(iii) The World Bank in the amount of US $1,735,000

(UNEP/OzL.Pro/ExCom/80/59, Dagdn 80/56, para 170)
(Supporting document: UNEP/OzL.Pro/ExCom/80/29, Corr.1 and Borr.

The Eightysecond Meeting of the Executive Committee decided:

(&) To note:

() The report on the 2019 core unit costs for UNDP, UNIDO and the World Bank as contained in
documents UNEP/OzL.Pro/ExCom/82/38 and Corr.1;

(i) With appreciation, that the core unit operation of the World Bank was again below its budgeted level and
that he Bank had returned unused balances o$&05070 to the Multilateral Fund at the"8@eeting;
and

(b) To approvethe requested 2019 core unit budgets for:
(i) UNDP in the amount of US $2,083,871;
(i) UNIDO in the amount of US $2,083,871; and

(iif) The World Bank in the amount of US $1,735,000.
(UNEP/OzL.Pro/ExCom/82/72, Decision 82/58)
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(Supporting document: UNEP/OzL.Pro/ExCom/82/38 and Corr.1).

The Eighy-fourth Meeting of the Executive Committee decided:
(&) To note:

() The report on the 2020 core unit costs for UNDP, UNIDO and the World Bank contained in document
UNEP/OzL.Pro/ExCom/84/38;

(i) With appreciation, that the core unit operations of UNIDO and the World Bank were below their
budgeted levels and that the ageaavould be returning unused balances of US $7,931 ar&b6/980,
respectively, to the Multilateral Fund at thé"8deeting;

(b) To approve the requested 2020 core unit budgets for:

(i) UNDP in the amount of US $2,098,458;
(i) UNIDO in the amountoUS $2,098,458;
(ili) The World Bank in the amount of US $1,735,000; and

(c) To request the Secretariat to present, at tHen8€eting, the outcomes of the analysis on the administrative
cost regime and core unit funding, taking into considerationaetelecisions by the Executive Committee,
including those at its 84and 8% meetings, on the basis of which the Committee would decide whether the
administrative cost regime of the Multil at éa al Fun
202112023 trienni um.

(UNEP/OzL.Pro/ExCom/84/75, Decision 84y61
(Supportingdocument: UNEP/OzL.Pro/ExCom/84)38

Assessment of the administrative costs
The Thirty-fourth Meeting of the Executive Committee decided:

(a) to consider in greater depth,itst 35th Meeting, the issue of support costs, particularly with regard to the
possibility of:

() adjusting the distribution of support costs between the substantive departments and the administrative
departments within the Implementing Agencies;

(i) increasing the support costs paid to Implementing Agencies for administering smaller projects,
without increasing the overall proportion of resources for such costs;

(i) ensuring that any adjustment of support costs would be fully in line with the fshaotés and
regulations of the United Nations system;

(b) to request the Secretariat of the Multilateral Fund to prepare an issue paper in consultation with the UNEP
Treasurer and UNEP/DTIE.

(UNEP/OzLPro/ExCom/34/58, Decision 34/G%ara. 85).

The Fiftieth Meeting of the Executive Committee decided:

(c) to authorize the Secretariat to undertake a comprehensive independent assessment of the administrative
costs required for the 2002011 triennium, using independent consultants asgling firms as needed,
and to report its conclusions to the first Meeting of the Executive Committee in 2008; and

(d) to request the implementing agencies to facilitate the participation of internal auditors, or other financial

management personnel ggpeopriate, in the study team.
(UNEP/OzL.PréExCom/50/62,Decision 50/27 pafkl9 (c,d)).

The Fifty-first Meeting of the Executive Committee decided to adopt the draft terms of reference, as orally
amended, noting that the Fund Secretariat would preékentosts based on bids received from qualified

consultants to the Executive Committee at its 52nd Meeting.
(UNEP/OzL.PréExCom/51/46, Decision 51/38 pafs6).
(Supporting document: UNEP/OzL.Pro/ExCom/51/44).

The Fiftysecond Meeting of the Executive Canittee decided:
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(a) to note the report on the costs for carrying out a comprehensive independent assessment of the
administrative costs required for the 288®11 triennium (followup to decision 51/38) as contained in
document UNEP/OzL.Pro/ExCom/52/50@ich

(b) to approve U$60,000 to cover the additional analytical study costs an$333®00 for travel costs

related to the contract on administrative costs required for the 2009 2011 triennium.
(UNEP/OzL.Pro/ExCom/52/5®ecision 52/42para. 178).
(Supporting document: UNEP/OzL.Pro/ExCom/52/50).
At its Fifty-fourth Meeting after noting the information provided in the progress report, as presented in document
UNEP/OzL.Pro/ExCom/54/56 and the presentation given by the consultémet B8th Meeting, the Executive
Committee decided to request the implementing agencies to provide adequate information to ensure that the
assessment of the administrative costs required for theZ9triennium was as exhaustive and beneficial as
possilte.
(UNEP/OzL.Pro/ExCom/54/5®ecision 54/42para. 184).
(Supporting document: UNEP/OzL.Pro/ExCom/54/56).
At its Fifty-fifth Meeting, the Committee decided to reconsider the matter atft§/&@ting in the context of the
evaluabn of the UNEP CAP and applicable implementing a
Secretariat to prepare, for that meeting, a review of the report, laying out some of the key issues for consideration

by the Committee, including the issniedeveloping a common definitivion of administrative costs.
(UNEP/OzL.Pro/ExCom/55/5B®ecision 55/44para.212).
(Supporting document: UNEP/OzL.Pro/ExCom/55/48).

At its Fifty-sixth Meeting, the Executive Committee decided:

(a) to note the report on key issues arising from the assessment of the administrative costs required for the 2009
2011  triennium, prepared pursuant to decision 55/44 and contained in  document
UNEP/OzL.Pro/ExCom/56/19;

(b) to maintain the existing administratigest regimes for the bilateral and implementing agencies for the 2009
2011 triennium;

(c) to request implementing agencies to provide sufficient actual data in order to monitor the differences between
administrative cost income and the costs incurred; and

(d) to request UNIDO to provide the assumption for its administrative costs model, and in future requests for core
unit funding to furnish administrative cost information distinguishing progated activities from
administrative costs.

(UNEP/OzL.PréEXCom/56/64, Decision 56/41 para 173)

(Supporting document: UNEP/OzL.Pro/ExCom/56/19).

The Sixtyeighth Meeting of the Executive Committee decided to defer consideration of the terms of reference

for the assessment of the administrative cost regime foroth®@2®17 triennium until its Z0meeting, or until

after the preparation of the guidelines for stage Il of HCFC phisisevanagement plans had been approved by

the Executive Committee.

(UNEP/OzL.PréExCom/68/53, decision 68/10 para 64)
(Supportingdocumett UNEP/OzL.Pro/ExCom/68/13).

The Seventfirst Meeting of the Executive Committee decided:

(@) To note the options for assessment of the administrative cost regime for thQAF1%riennium
contained in document UNEP/OzL.Pro/ExCom/71/59; and

(b) To request the Secretariat to submit to the last meeting in 2014 a document reviewing the current
administrative cost regime, in consideration of the administrative cost regime for the@@&iennium.

(UNEP/OzL.PréExCom/71/64, decision 71/45 para 173)
(SupportingdocumentUNEP/OzL.Pro/ExCom/71/59).

The Seventyifth Meeting of the Executive Committee decided:

(&) To note the draft terms of reference for the review of the administrative cost regime and its core unit
funding budget (decision 73/62(d)praained in document UNEP/OzL.Pro/ExCom/75/79;

(b) To approve the revised terms of reference for the review of the administrative cost regime and its core unit
funding budget contained in Annex XXXII to the present report, for the assessment of adinimistrsts for
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the 20182020 triennium;
(c) To approve a oneff cost of US $60,000 for the Secretariat to conduct the administrative cost study; and

(d) To request the Secretariat to submit the report on the review of the administrative cost regiseaad it
unit funding budget, for its consideration by the Executive Committee at its first meeting in 2017, in line with
decision 73/62(c).

(UNEP/OzL.PréExCom/75/85, decision 75/69 para 286)

(Supporting document: UNEP/OzL.Pro/ExCom/75/79

The Seventyninth meeting decided:

(&) To note the report on the review of the administrative cost regime and its core unit funding budget
(decision 75/69) contained in document UNEP/OzL.Pro/ExCom/79/43;

(b) To note with appreciation the information provideg khe implementing agencies through the
guestionnaire that had been developed to collect information on administrative costs;

(¢ To maintain the current administrative cost regi me

(d) To request the Seetariat to continue monitoring use of the administrative cost regime and to report back
to the Executive Committee, as relevant;

(e) To request UNDP, UNIDO and the World Bank to present their annual reports on core unit funding using
the revised formatontained in Annex XVIII to the present report;

() To request the Secretariat to prepare a document for the last meeting of 2018 describing the duties and
costs associated with project management units and an analysis of:

(i) How those costs and dutiedated to: institutional strengthening; the Compliance Assistance Programme;
project preparation funding; and support costs for project implementation and verification activities; and

(i) The extent to which agencies passed on administrative dutiésetoinstitutions.

UNEP/OzL.PréExCom/B/51, decision 79/4 para 131)
(Supporting document: UNEP/OzL.Pro/ExCom/79/43

The EightysecondVeeting decidedf the Executive Committee decided

(a) To note the analysis of the duties and costs associatemjict management units (PMUs) and the
extent to which agencies passed on administrative duties to other institutions (d&#idf)) contained
in document UNEP/OzL.Pro/ExCom/82/63;

(b) To request the Secretariat to prepare, for th&rB8eting, inconsultation with the implementing agencies,
a document providing detailed analysis by country on PMUs, institutional strengthening projects, and
implementing agencies, including in relation to: activities and funding under the UNEP Compliance
AssistanceProgramme; the core units of UNDP, UNIDO and the World Bank and other elements of the
administrative cost regime; and information on national level independent verification; and

(c) To request Article 5 countries, through the relevant bilateral and imptelgeagencies, to include the
specific roles and responsibilities of the PMU and the NOU in Appéndixwhen finalizing their

Agreement with the Executive Committee on myéiar national plans to phase out controlled substances.
UNEP/OzL.PréExCom/82/72, decision 82/82
(Supportingdocument: UNEP/OzL.Pro/ExCom/82)6

The Eightythird Meeting decided of the Executive Committee decided:

(&) To note the review of administrative cost regime: analysis by country, of project management units
(PMUSs), institutional strengthening, and implementing agencies, including activities and funding under the
Compliance Assistance Programme, core units and other elements of the administrative cost regime, and
information on nationdlkevel independent veitfation (decision 82/82(b)), contained in document
UNEP/OzL.Pro/ExCom/83/39; and

(b) To request bilateral and implementing agencies, when submitting tranche funding requests for HCFC
phaseout management plans, to include: in the tranche implementationthka specific activities that
would be implemented by the PMU, and the associated funding; and in the implementation report of the

previous tranche, the activities implemented by the PMU and the associated funding disbursed.
UNEP/OzL.PréExCom/83/48, désion 83/61).
(Supporting document: UNEP/OzL.Pro/ExCom/83/39).
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Services provided by financial intermediaries
The Twentyninth Meeting of the Executive Committee decided:

(a) to request the World Bank to clarify which of those services, strictly speakinlgl fall under the heading
of project preparation and to report to the Executive Committee at its Thirtieth Meeting;

(b) to request the other Implementing Agencies to report to the Executive Committee at its Thirtieth Meeting
on the arrangements whickethmade to have such services performed,;

(c) to request the SuBommittee on Monitoring, Evaluation and Finance to examine the almted issues
related to administrative costs at the time of the Thirtieth Meeting of the Executive Committee.

(UNEP/OzLPro/ExCom/29/65, Decision 29/78ara.115).

Administrative budget

The Thirtyseventh Meeting of the Executive Committee decided to continue examining the possibility of an
administrative budget for the Implementing Agencies.

(UNEP/OzLPro/ExCom/37/71, Decision 37/6#ara.97).

Also, at its Thirtyseventh Meeting the Executive Committee decided to request the Secretariat in collaboration
with bilateral agencies and the Implementing Agencies to assess the ifgasibiéplacing or changing the
current system of project support costs by providing the agencies with administrative budgets together with a
reduced rate of support costs for individual activities, and report to the 38th Meeting of the Executive
Committee, it being understood that total administration costs would not exceed existing total administrative
costs.

(UNEP/OzLPro/ExCom/37/71, Decision 37/6&ara.115(c)).

Procurement procedures of the Implementing Agencies

The Thirtyninth Meeting of the Executive Committee decided:

(a) to request the Implementing Agencies to update rosters of competent suppliers regularly, taking into
consideration the need to add new competent suppliers;

(b) also to request the Secretariat, in consoltatvith the Implementing Agencies, to provide citations to
allow countries to find the following information:

(i) the criteria applied by eadmplementing Ageng when establishing the rosters;

(i) the procedure applied by eadmplementing Ageng when nviting new competent suppliers to be
included in the rosters;

(iii) the contact point of eadmplementing Ageng for information on the international competitive bidding
and procurement procedure;
(iv) the current rosters established by elashlementingAgengy (or how to access the list of rosters).

(UNEP/OzLPro/ExCom/39/43, Decision 39/1dara.45).
(Supporting document: UNEP/OAro/ExCom/39/15).

The Fortieth Meeting of the Executive Committee decided:
(a) to note the informatin provided in document UNEP/OzL.Pro/ExCom/40/10;

(b) to requestmplementing Agenies to exchange information on the capacity, efficiency and experience of
suppliers and consultants in delivering projects; and

(c) to include in the Multilateral Fund Setre r i at 6 s we b Implédmenting Ademcles 6t ¢ el e® an

sites to assist those interested in providing services or goods.
(UNEP/OzLPro/ExCom/40/50, Decision 40f3ara. 34).
(Supporting document: UNEP/OAro/ExCom/40/10).

RESOURCE ALLOCATION A MONG | MPLEMENTING AGENCIES
The Seventeenth Meeting of the Executive Committee decided:
(a) to take note of the following proposal agreed by the World Bank, UNIDO and UNDP:

(i) that funding for investment projects (i.e. all projecteeotthan work programme activities) be
allocated as follows: World Bank 4&r cent, UNDP 3@er cent and UNIDO 2per cent. These
shares to be fully effective in 1996, while for 1995 the agencies would attempt to adhere broadly to
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them;

(i) any shortfdlin the shares of the World Bank and UNDP to be filled by UNIDO project approvals,
effective immediately;

(i) UNDP and UNIDO to cordinate their project preparation activities in l@¥DSconsuming
countries, so that only one agency would be resporfsiblach such country;

(b) that the proposed allocation provided an indicative basis for the Implementing Agencies to develop 1996
work programmes and business plans for the consideration of the Executive Committee at its Eighteenth
Meeting.

(UNEP/OzLPro/ExCom/17/60, Decision 17/21 paBf).

Reallocation of agency shares

The Twentyfifth Meeting of the Executive Committee decided:

(a) to reduce investment project shares of UNDP by 1 per cent, that of the World Bank by 2 per cent and that
of UNIDO by 3 per cent;

(b) that the unallocated amount should be reserved for projects in the aerosol and halon sectors and could be
bid for by each agency for up to half of the unallocated amount;

(c) to request the SwBommittee on Project Review to examine basrigo the submission and
implementation of such halon and aerosol projects.

(UNEP/OzL.Pro/ExCom/25/68, Decision 25#4ra. 25).

The Twentyeighth Meeting of the Executive Committee decided, for business planning purposes:

(a) to restore the distribution of shares for the Implementing Agencies for investment projects set out in the
consolidated business plan for 1998 (UNEP/OzL.Pro/ExCom/24/4), namely, UNDP (30 per cent), UNIDO
(25 per cent), World Bank (45 per cent), while remowpgcial funding windows for methyl bromide ,
SMEs, aerosols and halons;

(b) to request the Implementing Agencies to use an indicative figure eéhodeof the amount for the 1997
1999 triennium when preparing their draft business plans for the year 2000

(UNEP/OzLPro/ExCom/28/57, Decision 28/%8ra.48).

The Thirtysixth Meeting of the Executive Committee decided:

(a) to note the report on modifications to resource allocations for 2002, as contained in document
UNEP/OzL.Pro/ExCom/36/14/Rev.1;

(b) to distribute among the Implementing Agencies, according to investment shares, all remaining investment
share allocations from 2001 and remaining allocations from bilateral agencies in 2002 business plans, and
to requesthe relevant Implementing Agencies to prepare addenda to their business plans for submission to
the 37th Meeting of the Executive Committee. Investment activities included in those addenda should be
in conformity with the following principles:

(i) costeffectiveness standards for the corresponding sector of activities;

(i) no overlap of agency activities;

(iii) consistent and reliable country data for submission of a request in the form of a letter for each project.
(UNEP/OzLPro/ExCom/36/36, Decisidsb/13,para.47).
(Supporting document: UNEP/OzL.Pro/ExCom/36/14/Rev.1).

WORK PROGRAMMES

The Executive Committee shall invite the Implementing Agencies and other appropriate agencies depending on
their expertise, to develop work pragimes in caperation with potential recipient countries.
(UNEP/OzL.Pro/ExCom/3/18/Rev.1 Annex IlI (section 11.2.1).

The Implementing Agencies and the Fund Secretariat should meet in December to consider work programme

activities for the following year ahto establish their relation to the thagesar plan and budget.
(UNEP/OzL.Pro/ExCom/11/36, parg56.2).
(Supporting document: UNEP/OzL.Pro/ExCom/11/34).

Content of work programmes
Work programmes should specify:
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(a) types of activities and projects amich agreement has been reached between the Implementing Agency and
the concerned Party;

(b) types of activities and projects which must be sufficiently defined to allow the Executive Committee to
review and monitor these activities;

(c) means of coordirteng with other Implementing Agencies;
(d) time frame for action;
(e) expected outcomes; and

(H estimated budget by major categories and fiscal quarters.
(UNEP/OzL.Pro/ExCom/3/18/Rev.1 Annex Il (section 11.2.2)).

In developing the work programmes, thédiwing guidelines should be followed:
(a) the language and terminology used should be in accordance with the Montreal Protocol;
(b) the eligibility of countries should be verified,;

(c) there should be effective, resuiisented oordination among the opational units of all the Implementing
Agencies. Suchaprdination wouldrecognizethat those countries operating under paragtaphArticle 5
might select services from the most appropriate agency, as provided for in Appendix IV of the Report of the
Seond Meeting of the Parties.

(UNEP/OzL.Pro/ExCom/3/18/Rev.1, paBs)).

The Twentythird Meeting of the Executive Committee decided to note the importance which the Sub

Committee attached to closeardination among the Implementing Agencies in the preépgratages in order

to avoid duplication.

(UNEP/OzL.Pro/ExCom/23/68, Decision 23/B8ra.59(c)).

The Executive Committee also decided:

(a) to request the Implementing Agencies tooperate more closely in the development of theirk
programmes;

(b) to request the Secretariat to facilitat@orlination among the Implementing Agencies with a view to

avoiding duplication and ensuring a common approach to the achievements of targets.
(UNEP/OzL.Pro/ExCom/23/68, Decision 23/gara. 70).

Approval of work programmes

Work programmes shall be approved by the Executive Committee on an annual basis and reviewed semi
annually. Approval of work programmes should be based on project eligibility criteria.
(UNEP/OzL.Pro/ExCom/3/18/Rev.1 Annex lll, Section 11.2.3).

The implementation of any aspect of the work programme shall be subject to the availability of funds. In the
event of a shortage of available funds the Executive Committee shall provide guidadnedrtplementing
Agencies concerning priorities for implementation.

(UNEP/OzL.Pro/ExCom/3/18/Rev.1 Annex lll, Section 11.2.4).

The Twentyfirst Meeting of the Executive Committee decided that, rather than approving an amount within
the work programme faunforeseen requests for project preparation activities, as provided for in its decision
19/10, it would consider work programme amendments for such activities submitted by UNDP, UNIDO and
the World Bank in the course of the year (1997).

(UNEP/OzL.Pro/ExCor1/36, Decisions 21/11 (b), 21/12 (b), 21/13 (b), paras. 20, 22, 23).

Consolidated document

The Secretariat with the aaperation of the Implementing Agencies should prepare a consolidated document that
contains a sector by sector description of actiyjti@ consolidated country by country summary of those
activities, and the expected outputs of such activities to the extent such information is available. Proposed budgets

for each Implementing Agency's activities should be included in the consolidatedetdc
(UNEP/OzL.Pro/ExCom/5/16, pard8c).

Supervision of projects

Each Implementing Agency is responsible for implementation and supervision of projects within its work
programme. The agency shall report to the Executive Committee annually on the progress of the work
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programmes.
(UNEP/OzL.Pro/ExCom/3/18/Rev.1 Annex3éction 11.2.5).

BUSINESS PLANSPROGRAMMES
Rolling business plan

The Seventh Meeting of the Parties requested the Executive Committee to provide to the Parties at their Eighth
Meeting a full threeyear rolling business plan based on the outline and frarkeayproved by the Parties at

their Seventh Meeting. The thrgear rolling business plan must reflect the purpose of the Multilateral Fund,
which is to enable Parties operating under paragraph 1 of Article 5 to meet their Protocol obligations. The plan
would be based on the level of replenishment decided by the Parties and should be used as a basis for
projecting beyond the period of the current replenishment. The plan should be bagegtroalia the
intersectoral priorities and strategies containedh& country programmes and should be consistent with
agreed commitments under the Montreal Protocol.

(UNEP/OzL.Pro.7/12 Decision VII/23 ( pards. 3).

The Nineteenth Meeting of the Executive Committee decided:

(a) to request the Secretariatfioalize the paper to the extent possible in the light of the discussion; and

(b) to submit it to the next meeting of the Ogerded Working Group.
(UNEP/OzL.Pro/ExCom/19/64, Decision 19/B&ra.62).

The Seventeenth Meeting of the ExecutB@mmittee decided:

(a) that the task of working with the Implementing Agencies in the development of business plans/programmes
was best entrusted to the SDbmmittee on Project Review and its Chairman;

(b) to suggest that it might be useful for the €ldmmittee on Project Review to meet with the Implementing
Agencies around the time of the Twelfth Meeting of the Ggated Working Group of the Parties to the
Montreal Protocol, to be held in Geneva fromAR)ust to 1Septembet 995, following which the ksiness
plans/programmes could be reviewed by the-Saimmittee in the normal way prior to the Eighteenth
Meeting of the Executive Committee;

(c) to invite those members of the Executive Committee with ideas on what might constitute a business
plan/programme for the Implementing Agencies to submit their comments to the Chairman of-the Sub
Committee, through the Secretariat, within a week or so of the closure of the Seventeenth Meeting of the

Executive Committee.
(UNEP/OzL.Pro/ExCom/17/60, Deaisi 17/19 para28).

The Eighteenth Meeting of the Executive Committee decided that the model for the preparation of the business
plans be adopted to serve as guidance when preparing futureltpidss.decided that the business plans of the
ImplementingAgencies should be reviewed early in 1996 with a view to ensuring that the Implementing Agencies,
when preparing their 1997 business plans, reflected the agreed distribution of resources among sectors.
(UNEP/OzL/Pro.ExCom/18/75, Decision 18/fpara. 25(b).

Noting that several Implementing Agencies had not followed the format for the preparation of business plans,
the Twentysecond Meeting of the Executive Committee decided that future business plans would not be
approved if nopresented in the prescribed format.

(UNEP/OzL.Pro/ExCom/22/79/Rev.1, Decision 2@é8a. 21).

The Nineteenth Meeting of the Executive Committee decided:

(a) that project preparation activities additional to the 1996 business ptard sbt be funded,;

(b) that, notwithstanding subparagrgph above, activities related to country programme preparation and
institutionatstrengthening projects, even in the event that they were additional to the 1996 business plans,
should continue todapproved;

(c) to request the Implementing Agencies, commencing with the 1997 business plans, to set aside 10 to

15percent of their total project preparation funding to cover unforeseen project preparation activities.
(UNEP/OzL.Pro/ExCom/19/64, Decisi@8/10,para. 27).

The Twentythird Meeting of the Executive Committee decided:

(a) to request Implementing Agencies to include in their business plans information on ongoing activities in
addition to new projects;
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(b) to urgelmplementing Agencies to comply with the eigitek deadline for the submission of business
plans.
(UNEP/OzL.Pro/ExCom/23/68, Decision 23/48ra.71).

The Seventyhird Meeting of the Executive Committee decided:

(c)(i) To note thathe threeyear business plan of the Multilateral Fund would be submitted to the last meeting
of the year;

(UNEP/OzL.Pro/ExCom/73/62, Decision 73/70(c)(i), para.232).

(Supporting document: UNEP/OzL.Pro/ExCom/73/59).

Review of business plans
The Twentythird Meeting of the Executive Committee decided:

(a) that the SulCommittee on Monitoring, Evaluation and Finance shall consider and make recommendations
to the Executive Committee on the dr af tesspland; f i nal

(b) that the Executive Committee should take final action on the business plans in the light of those
recommendations and any that might be submitted by members of the Committee;

(c) that, in order to assist the Executive Committee, the Seatesiould append the terms of reference of
both SubCommittees to the documents sent to members of the Committee;

(d) in the light of experience, the Executive Committee should consider whether the foregoing procedure was
satisfactory.
(UNEP/OzL.Pro/ExCor@3/68, Decision 23/3®ara. 66).

Projects not in business plans

The Thirtyfourth Meeting of the Executive Committee decided:

(a) to make every effort to submit projects in accordance with approved business plans;

(b) to replace mrjects in a business plan or contingency list only when confirmation was provided that:

(i) the government concerned had been informed in writing bynitbéeementing Ageng of the reasons
why its project or projects had been deferred or deleted frongteerac y 6 s busi ness pl an;

(i) the replacement project or projects would be essential to enable a country to meet a compliance
commitment and any delay in their approval and implementation would result in the country being in

noncompliance with the Montre&rotocol.
(UNEP/OzLPro/ExCom/34/58, Decision 34/1®ara. 38).

Business plans and work programmes for 1997

The Twentieth Meeting of the Executive Committee decided to request the Implementing Agencies to prepare
their 1997 businegslans and work programmes after consultation with the Aideuntries with whom they

would be working in 1997 and to focus on compliance with commitments under the Montreal Protocol, with
due attention to Executive Committee decisiom.

(UNEP/OzL.FPo/ExCom/20/72, Decision 20/8ara. 20).

The Twentieth Meeting of the Executive Committee decided that:

(a) on a ondime basis UNDP would nevertheless receive its full share in 1997;

(b) UNIDO and the World Bank would receive additional amount to make up their full share for 1996;

(c) the actual figures for the shares for 1997 would be discussed during the consideration of the Implementing
Agenciesd 1997 business plans.

(UNEP/OzL.Pro/ExCom/20/72, Decision 20/fara. 22).

The Twentyfirst Meeting of the Executive Committee decided:

(a) to take note of the 1997 business plans of the Implementing Agencies;

(b) to request the Implementing Agencies to revise their 1997 business plans in the light of Executive
Committee decision 21/3, subparagraph (b), and in conformity with its decisions 21/11, 21/12, 21/13 and
21/14, on the 1997 work programmes of the Implementing Agencies, and to submit them to the Executive
Committee at its Twentgecond Meeting;

(c) to request the Implementing Agencies, when implementing their 1997 business plans, to integrate the
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preparation of projects for national recovery and recycling in-volumeconsuming countries into
refrigerant management plans;

(d) to request the Secretariatwmrk with the Implementing Agencies to develop mst@ndardizedriteria
for evaluating their performance so that it would be possible to examine the relative performance of the
agencies prior to consideration of their 1998 business plans;

(e) to requesthe Secretariat to work with the Implementing Agencies to produce a summary status report for
each Article 5 country that would, using the latest available data, include information on the consumption
of each country, the number of tonnes to be redugeddh implementation of projects already approved
by the Fund, the status of implementation of such projects, the amount of ODS that was expected to be
reduced through planned approvals in 1997, and an indication of the relative difficulty that each countr
might face in meeting the 1999 freeze and, as far as practicable, subsequent control measures;

(f) to request the Secretariat to submit a report to the Executive Committee on the exercises referred to in
subparagraphs (d) and (e) above. The Monitorivg)uE&tion and Finance Swbommittee established by
decision 21/35 would consider this report and make recommendations to the Executive Committee.

(UNEP/OzL.Pro/ExCom/21/36, Decision 21/5 (para 12).

(Supporting document: UNEP/OzL.Pro/ExCom/21/7, 21/8, 21/30).

The Twentythird Meeting of the Executive Committee decideatthorizelmplementing Agencies to submit

to the Twentyfourth Meeting project proposals emanating from their 1997 business plans with funding

requests amounting to the unused portion of their 1997 shares.

(UNEP/OzL.Pro/ExCom/23/68, Decision 23/Béra.62).

1998 business plans of UNDP, UNEP, UNIDO and the World Bank

The Twentyfourth Meeting of the Executive Committee decided to approve the business plans of UNDP,
UNIDO and the World Bank without approving the amounts of funding contahme@in, subject to the
following conditions:

(a) the shortfall in phase ut from the 1997 business plans shoul d
phaseout targets for 1998 from projects approved up to the end of 1997;

(b) the disbursement target femch Implementing Agency for 1998 should be 70 per cent of the funds
approved up to the end of 1997 for all funded projects;

(c) countries that had experienced significant implementation delays should be informed that they could be
eliminated from the busess plans if they did not address the causes of delay;

(d) the agencies should be given flexibility to reallocate their business plan activities within 15 per cent of the
value of the plan;

(e) the Implementing Agencies should include in their businkssshe information they had been requested

to provide in astandardizednanner.
(UNEP/OzL.Pro/ExCom/24/47, Decision 24#dra.22).

The Committee further decided:

(a) to request the Secretariat to review the experience of agémereeting the disbursement target (a target
of 70 per cent for disbursement by the agencies for projects approved and funded up to the end of 1997)

and, in the [|ight of this review, to propose alt
pefformances; and
(b)to reconsider the | mplementing Agencies6 funding

meeting in light of the review of performance.
(UNEP/OzL.Pro/ExCom/24/47, Decisions 24/3 and 24/5 (paras. 21(b) and 23).

The Commitee also decided:

(a) to approve the business plan of UNEP, in the light of the recommendations of t@o@obttee on
Project Review on UNEP&6s work programme amendments

(b) to urge UNEP to achieve the same performance level as the other Implemdgygimges and include in

its reports a better description of performance against performance indicators.
(UNEP/OzL.Pro/ExCom/24/47, Decision 24t6ra.24).

The Twentyfifth Meeting of the Executive Committee decided that, in ordetltav a period of grace in view
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of the changes made to the business planning process, for 1998 agencies be allowed to submit projects up to
the first meeting in 1999. The S@wommittee would then reconsider whether to discontinue the practice of
allowing agencies to complete their business plans during the following year.

(UNEP/OzL.Pro/ExCom/25/68, Decision 25#@ra. 29).
1999 business plans of UNDP, UNEP, UNIDO and the World Bank
The Twentyseventh Meeting of the Executi@@mmittee decided:

@to endorse UNDPO6s 1999 business pl an, whil e notin
projects identified therein nor their funding levels;

(b) to note that, at the Subo mmi tt eebds meeti ng, U N Prejecthtargets forcODP s e d i t
phaseout from 3,800 to 6,000 ODP tonnes and for disbursement ftd8%$36,160,000 to
US $40,160,000. It had also revised its Fiomestment project targets for appropriate and timely policies
indicated by countries as a result métworking, training, information exchange, country programme
development and/or institutional strengthening to four countries and for a reduction in ODS consumption
over and above that effected by investment projects to 20 ODP tonnes;

(c) to approve thegrformance indicators for UNDP presented in tables below;

(d) to set a target of 2.7 per cent of 1999 investment project submissions for the cost of project preparation on
the understanding that the issue of project preparation costs could be disctissatkat meeting of the

SubCommittee.
Investment project performance indicators

Items 1999 Targets
Weighted indicators
ODP phased out in from previous approvals (ODP tonnes) 3,800
Funds disbursed (US$)* $36,160,000
Satisfactory project completioeports received (percentage)** 50%
Distribution of projects among countries in business plans (number) 37
Nonweighted indicators
Value of projects to be approved (US$)* $37,459,500
ODP from projects to be approved (ODP tonnes) 3,104
Cost of projecpreparation (per cent of submission) 3.5%
Costeffectiveness from projects to be approved (US$/ODP in kg) $12.60
Speed of delivery until first disbursement (months from approval) 12 months
Speed of delivery until project completion (months from appjova 30 months
Net emission/reduction of ODP resulting from implementation delays/early completion **| 5,896 ODP

*Includes agency support costs of 13 per cent but excludes 15 per ceptayemming
**Not included in business plan but providedbsequently to the Secretariat by fax.

Non-investment performance indicators

Iltems 1999 Targets
Weighted Indicators

Number of Projects to be completed 10

Funds Disbursed (US$) $2,260,000
Speed of delivery until first disbursement (months fiegpproval) 9 months
Speed of delivery until project completion (months from approval) 27 months

Nonrweighted indicators
Appropriate and timely policies initiated by countries as a result of networking, tra| N/p
information exchange, country programmevelopment and/or institutional strengtheni
(number of countries)

Reduction in ODS consumption over and above that effected by investment pr@&ds N/p
tonne$

N/ai Not applicable in previous years.

N/pi Not provided.

* Includes agencgupport costs but excludes 15 per cent gregramming.
(UNEP/OzL.Pro/ExCom/27/48, Decision 27pé4ra.23).
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(Supporting document: UNEP/OzL.Pro/ExCom/27/7).
The Twentyseventh Meeting of the Executive Committee decided:

(@toendorse UNEP6s 1999 business plan, while noting
projects identified therein nor their funding levels;

(b) to note that UNEP had been requested to revise its disbursement tatfe$%83 million, including
agency fees, and its number of projects to be completed to 72;

(c) to approve the performance indicators for UNEP set out in tables below.
Non-investment performance indicators

ltems 1999 Targets

Weighted Indicators

Number of Projects to be Completed 60% of approved projects
Funds Disbursed (US$)* 60% of approved funding
Speed of delivery until first disbursement (months from approval) 6 months

Speed of delivery until project completion (months from approval) 17 months

Nonweighted indicators
Appropriate and timely policies initiated by countries as a result of networ| 3 countries
training, information exchange, country programme development a
institutional strengthening (number of countries)

Reduction in ODS consumption over and abahat effected by investmel 3 tonnes
projects (ODP tonnes)

UNEP-specific norinvestment performance indicators

Iltems 1999 Targets
Update of OAIC Diskette version 1 update
Number of newsletters 4 newsletters
Number of joint/regional activities whidietwork members ar( 1 per region
involved

Improvement over previous years in data reporting and ena 80 per cent of all Network member countrie
the legislation and policies for ODS phasgt in Networking
and institutional strengthening countries

The extent of awarenesaising activities initiated by th( UNEP stated that this indicator is qualitati
countries as a result of UNbut could be expressed in the number
brochures, awareness raising prody
produced by the countries

Th e extent t o whi ch e X p e r i| UNEP stated that this indicator is qualitative
activities is used in the adoption and adjustment of ODS pl
out strategies by Network countries

The extent to which the networks are used byApencies and UNEP stated that this indicator is qualitati
the Secretariat in developing their work or explaining r and also stated that the results could
policies reported by the agencies and the Secretarig

(UNEP/OzL.Pro/ExCom/27/48, Decision 2yjpara. 24).
(Supporting document: UNEP/OzL.Pro/ExCom/27/8).

The Twentyseventh Meeting of the Executive Committee decided:

@to endorse UNIDO6s 1999 business plan, while noti
projects identified therein nor their funding levels;

(b) to approve the performance indicators for UNIDO set out in tables below, for the project completion report
target, while noting that UNIDO®&s di sbuotheeemdent t ar
of 1998.

Investment project performance indicators

Iltems 1999 Targets
Weighted indicators

ODP phased out in from previous approvals (ODP tonnes) 5,875

Funds disbursed (US$)* $27,612,000

The Multilateral Fund Secretariat 30



V. IMPLEMENTING AGENCIES

Satisfactory project completion reports recei{gercentage)
Distribution of projects among countries in business plans (number)
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Value of projects to be approved (US$)*
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80%
30

$21,112,867**

ODP from projects to be approved (ODP tonnes) 3,445**
Cost of project preparatidiper cent of submission) 2%
Costeffectiveness from projects to be approved (US$/ODP in kg) $6.12
Speed of delivery until first disbursement (months from approval) 7 months
Speed of delivery until project completion (months from approval)*** 26 months
Net emission/reduction of ODP resulting from implementation delays/early completio| 5,761 ODP

N/pi Not provided.

* Includes agency support costs but excludes 15 per cenpoygramming.

** Excluding methyl bromide and aerosol projects.

***Not included in business plan but provided subsequently to the Secretariat by fax.

Non-investment performance indicators

Items 1999 Targets
Weighted Indicators

Number of projects to be completed 3

Funds Disbursed (US$)* $746,000**
Speed of deliveryuntil first disbursement (months frol 5 months
approval)

Speed of delivery until project completion (months fr{ 10 months
approval)

Nonweighted indicators

Appropriate and timely policies initiated by countries a
result of networking, training, infmation exchange, counti
programme development and/or institutional strengthe

Advanced preparation of a national plan
methyl bromide alternatives; in one coun
package of measures supporting ODS plmage

(number of countries) bans, andsanctions; in one country a workir
group on standards for phasat programmes
Completion of sector phasmit for domestic
refrigeration and solvent sector in anspecified
country and meeting the freeze in 4 countries
* Includes agency support costs but excludes 15 per cenpovygramming.
(UNEP/OzL.Pro/ExCom/27/48, Decision 27p@ra. 25).
(Supporting document: UNEP/OzL.Pro/ExCom@7/

The Twentyseventh Meeting of the Executive Committee decided:

@to endorse the World Bankos
the projects identified therein nor their funding levels;

(b) to note that th&Vorld Bank had revised its cost of project preparation from 4 per cent to 2.8 per cent of
1999 submissions;

(c) to approve the performance indicators for the World Bank set out in tables below.
Investment project performance indicators

Reduction in ODS consumption over and above that effe
by investment projects (ODP tonnes)

1999 business plan, wh

Iltems 1999 Targets
Weighted indicators

ODP phased out in from previous approvals (ODP tonnes) 17,174
Funds disbursed (US$)* $52,276,000
Satisfactory project completion reports received (percentage) 7%
Distribution of projects among countries in business plans (number) 12
Nonweighted indicators

Value of projects to be approved (US$)* $51,980,000
ODP from projects to be approved (ODP tonnes) 20,200

Cost of project preparation (per cent of submission) 4.0%
Costeffectiveness from projects to be approved in 1999 (OB® in kg) $2.4
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Speed of delivery until first disbursement (months from approval) 22 months
Speed of delivery until project completion (months from approval) 35 months
Net emission/reduction of ODP resulting from implementation delays/early comp(@DPR | 5,550
tonnes)

N/ai Not applicable in previous years.

* Includes agency support costs but excludes 15 per cenpovygramming.

Norrinvestment performance indicators

Iltems 1999 Targets

Weighted indicators

Number of projects to be completed 6

Funds Disbursed (US$) $2,600,000

Speed of delivery until first disbursement (months from approval) 17 months

Speed of delivery until project completion (months from approval) 32 months

Nonweighted indicators

Appropriate and timely policies initiateby countries as a result of networkin Specific policies
training, information exchange, country programme development and/or institu| identified for 4 countries
strengthening (number of countries)

Reduction in ODS consumption over and above thatefd by investment projec| 20 from recovery and
(ODP tonnes) recycling projects

* Includes agency support costs of 13 per cent.
(UNEP/OzL.Pro/ExCom/27/48, Decision 27para. 26).
(Supporting document: UNEP/OzL.Pro/ExCom/27/10).

Consolidated 1999 business plan

The Twentysixth Meeting of the Executive Committee decided to request the Implementing Agencies to
finalize their 1999 business plans, taking into account the following considerations:

(a) the total amount not allocatedtime consolidated draft 1999 business plans should remain unallocated but
be assigned to the production sector as a priority;

(b) no agency should be allowed to submit projects in excess of its allocation;

(c) the allocation for methyl bromide in the busés plans should be considered adequate, but this did not
prejudge any decision on the level of funding for the two lsagde investment projects in Brazil and
Argentina;

(d) in view of the large number of projects that could conceivably raise poliggsisthe Committee should
accelerate the resolution of the relevant policy issues, as well as guidelines still pending;

(e) to request the Secretariat to determine the level of ODS joludsargets for each agency for each year for
future business plansabed on progress reports and to ask the Implementing Agencies to explain any
deviation from that level;

(f) that UNEP should adjust its business plan:
() to reduce the number of regional halon banking management plans to one pilot programme;

(i) torationalizethe number of methyl bromide activities and to provide more information on the delivery
mechanism, output and content of such activities.
(UNEP/OzL.Pro/ExCom/26/70, Decision 2G#8ra. 24).
The Twentysixth Meeting of theExecutive Committee also urged the Implementing Agencies to take into
account the specific comments made by the members of th€ @uknittee in relation to their business plans
in the revision of those plans to be submitted for final approval by the ise@ommittee at its first meeting
in 1999.
(UNEP/OzL.Pro/ExCom/26/70, Decision 26#8ra. 25).
The Twentyseventh Meeting of the Executive Committee decided:
(a) to take note of the consolidated business plan;

(b) to approve thdollowing targets for ODS phasaut calculated by the Secretariat in accordance with
decision 26/8 (e):
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Agency ODS phaseut target

UNDP 11,876 ODP tonnes
UNIDO 5,883 ODP tonnes
World Bank 15,542 ODP tonnes
Total 33,301 ODP tonnes

(c) to reaffirm theminimum disbursement target of 70 per cent of project funds approved up to the end
of 1998 for investment projects;
(d) to set a target for all agencies of 100 per cent for submission of project completion reports, taking into

account that the project cofefion report should be submitted six months after completion of the project.
(UNEP/OzL.Pro/ExCom/27/48, Decision 27p2ra.21).

Business plans for the year 2000 of UNDP, UNEP, UNIDO and the World Bank

The Twentyninth Meeting of he Executive Committee decided that UNDP shddlize its business plan
for the year 2000, taking into account the following:

(a) the technical assistance project with net incremental savings should not be included;

(b) activities related to the haloeaor should be increased;

(c) the costeffectiveness threshold from approvals in the -weighted indicators for investment projects
should be revised,;

(d) ODP phaseut targets as a performance indicator should be established at 13,646 ODP tonnes as
calaulated by the Secretariat in line with decision 26/8;

(e) UNDP had changed its project completion report target to 100 per cent;

() UNDP should reassess its speed of delivery indicators.

(UNEP/OzLPro/ExCom/29/65, Decision 29/1gara. 35).

The Twentyninth Meeting of the Executive Committee decided that UNEP sHmaltize its business plan
for the year 2000, on the understanding that:

(&) UNEP should provide targets for both its reeighted performance indicators in its filaisiness plan;
(b) UNEP should remove Saudi Arabia and United Arab Emirates from its business plan;

(c) the preparation of the country programme for Kuwait should, for the time being, be retained in the
business plan and the Secretariat should send adegieg the country to seek other means of satisfying
its needs, possibly through trust fund arrangements with UNIDO.

(UNEP/OzLPro/ExCom/29/65, Decision 29/1#gra. 36).

The Twentyninth Meeting of the Executive Committee decidleat UNIDO shouldinalize its business plan

for the year 2000 and the revised performance indicators as provided by fax to the Secretariat.

(UNEP/OzLPro/ExCom/29/65, Decision 29/1¥ara. 39).

The Twentyninth Meeting of the Execive Committee decided that the World Bank shofitdlize its

business plan for the year 2000.

(UNEP/OzLPro/ExCom/29/65, Decision 29/]&ra. 40).

The Thirtieth Meeting of the Executive Committee decided:

(a) to endorse the revisduisiness plan of UNDP for the year 2000, while noting that the endorsement did not
denote approval of the projects identified therein nor of their funding level;

(b) to reaffirm the targets set by the Executive Committee in decision 29/14 as 13,646 idP#® ftr the
target "ODP phased out from previous approvals" and 100% for the target "satisfactory project completion
reports received";

(c) to approve the performance indicators for UNDP set out in the following tables amparsgipaph (b)
above and thdéigure of 6,7500DPtonnes as the performance indicator for net emissions/reductions of
ODP resulting from implementation delays/early project completion.

Investment Project Performance Indicators

ltems Year 2000 Targets
Weighted indicators
ODP phaseaut from previous approvals (ODP tonnes) 6, 000 (UNDPO6s own t
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tonnes was established for UNDP
Decision 29/14

Funds disbursed (US$)* $45,200,000**

Satisfactory project completion reports received (percentage) [ 5 0 % ( U N D Ptérget), butv h00% wa
established for UNDP by Decision 29/14

Distribution of projects among countries in business plans (nuni 33

Nonweighted indicators

Value of projects to be approved (US$)* $35,169,550
ODP from projects to be approved (ODP tas)ne 4,566

Cost of project preparation (per cent of submission) 3%
Costeffectiveness from projects to be approved in 1999 (US$/{ $7.8

in kg)

Speed of delivery until first disbursement (months from approvg 14 months

Speed of delivery until projecompletion (months from approval)| 36 months

Net emission/reduction of ODP resulting from implemental N/p
delays/early completion (ODP tonnes)

*Including agency fees, but not overogramming.
**The fund disbursed is based ot $40 million plus agencfees.

Non-Investment Performance Indicators

Items Year 2000 targets
Weighted indicators

Number of projects to be completed 8

Funds disbursed (US$)* $2,033,013**
Speed of delivery until first disbursement (months from approval) 12 months

Speed oflelivery until project completion (months from approval) 36 months

Nonweighted indicators

Appropriate and timely policies initiated by countries as a result of networking, tral 5
information exchange, country programme development andsitutional strengthenin
(number of countries)

Reduction in ODS consumption over and above that effected by investment projecty 30
tonnes)

*Including agency fees.
**The fund disbursed is based a6 $1,799,127 plus agency fees.

(UNEP/OzLPro/ExCom/30/41, Decision 30/]#aras 35).
(Supporting document: UNEP/OzL.Pro/ExCom/30/12 and Corr.1).

The Thirtieth Meeting of the Executive Committee decided:

(a) to endorse the revised business plan of UNEP for the year 200BPQML.Pro/ExCom/30/13), while
noting that the endorsement did not denote approval of the projects identified therein nor of their funding
level,

(b) to approve the performance indicators for UNEP set out in the following tables in the year 2000 business
plan of UNEP.

Non-Investment Performance Indicators

ltems 2000 Targets

Weighted Indicators

Number of Projects to be Completed 60% of total projects approved
Funds Disbursed (US$) 73% of approved funding
Speed of delivery until first disburseméntonths from approval) 6 months

Speed of delivery until project completion (months from approval) 17 months

Nonweighted indicators

Appropriate and timely policies initiated by countries as a result of networ| 10 countries
training, information exchangecountry programme development and
institutional strengthening (humber of countries)

Reduction in ODS consumption over and above that effected by inves 40
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projects (ODP tonnes) | |

As requested, UNEP provided targets for its two-n@ighted performance indicators:

*  Reduction in ODS consumption over and above that effected by investment projects (40 MT ODS

*  Appropriate and timely policies initiated by countries either as a result of networking, training, information
exchange, countrprogramme development and/or institutional strengthening (10 countries to adopt policies
during 2000.

UNEP-Specific Nonlnvestment Performance Indicators

ltems 2000 Targets
Update of OAIC Diskette version 1 update
Number of newsletters 4 newsletters
Number of joint/regional activities which Network members | 1 per region
involved

Improvement over previous years in data reporting and enactin 80 pe cent of all Network member countrie
legislation and policies for ODS phagat in Networking and
institutional strengthening countries

The extent of awarenesaising activities initiated by the countri¢ UNEP stated that this indicator is qualitati
as a result of UNEPO6s publ i c|but could be expressed in the number
brochures, awareness gsig products
produced by the countries

The extent to which exper i en|UNEP stated that thisindicatoris qualitativ
is used in the adoption and adjustment of ODS pbaseatrategieg
by Network countries

The extent tavhich the networks are used by the Agencies anq UNEP stated that this indicator is qualitativ
Secretariat in developing their work or explaining new policies

(UNEP/OzLPro/ExCom/30/41, Decision 30/1garas 36).
(Supportingdocument: UNEP/OzL.Pro/ExCom/30/13 and Corr.1).

The Thirtieth Meeting of the Executive Committee decided:

(a) to endorse the revised business plan of UNIDO for the year 2000, while noting that the endorsement did
not denote approval of the projects ideatftherein nor of their funding level,

(b) to take note of the performance indicators for-m@ighted norinvestment projects, namely, one to two
countries for the indicator HAAppropriate and ti me
ng wor king, training, information exchange,-I0CP deve
ODP tonnes to result from ongoing training programmes in the recovery and recycling projects;

(c) to approve the performance indicators for UNIDO setimtite following tables in the year 2000 business
plan of UNIDO and suiparagraph (b) above;

(d) to note the revisions to UNIDO's business plan to replace the tobacco sector project in its contingency list
and to add to its business plan's contingencyclisttingency projects that might be used to replace
projects for Kenya.

Investment Project Performance Indicators

ltems Final business plan target;

Weighted indicators

ODP phased out from previous approvals (ODP tonnes) 3,311.21

Funds disbursed (US$)* $30,808,000

Satisfactory project completion reports received (percentage) 100%

Distribution of projects among countries in business plans (number) 27

Nonweighted indicators

Value of projects to be approved (US$)* $28,856,270

ODP from projects to bapproved (ODP tonnes) 4,441.5

Cost of project preparation (per cent of submission) 3%

Costeffectiveness from projects to be approved in 1999 (US$/ODP in kg) a) $6.14 excluding MB
b) $6.61 including MB

Speed of delivery until first disbursement (monfttwsn approval) 8 months
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Speed of delivery until project completion (months from approval) 28 months
Net emission/reduction of ODP resulting from implementation delays/{ 9,147.13
completion (ODP tonnes)

*Including agency fees but not ovprogramming

Nortinvestment Performance Indicators

Iltems Year 2000 targets
Weighted indicators

Number of projects to be completed 3

Funds disbursed (US$)* $1,228,000
Speed of delivery until first disbursement (months from approval) 6 months
Speed of deliveruntil project completion (months from approval) 18 months

Nonweighted indicators

Appropriate and timely policies initiated by countries as a result of networ
training, information exchange, country programme development and/or institu
strenghening (number of countries)

Specific policies identified
for 2 countries

Reduction in ODS consumption over and above that effected by investment p

(ODP tonnes)

Not provided

*Including agency fees
(UNEP/OzLPro/ExCom/30/41, Decision 30/1¥aras 37).
(Supporting document: UNEP/OzL.Pro/ExCom/30/14 and Corr.1).

The Thirtieth Meeting of the Executive Committee decided:

(a) to endorse the revised business plan of the World Bank for the year 2000, while noting that the

endorsement did not denote approval of the projects identified therein nor of their funding level;

(b) to approve the performance indicators for the World Bank set out in the following tables in the year 2000

business plan of the World Bank.
Investment prect performance indicators

ltems Year 2000 targets
Weighted indicators

ODP phased out from previous approvals (ODP tonnes) 12,585
Funds disbursed (US$)* 72,876,000
Satisfactory project completion reports received (percentage) 100%
Distribution ofprojects among countries in business plans (number) 14
Nonweighted indicators

Value of projects to be approved (US$)* 52,220,000
ODP from projects to be approved (ODP tonnes) 14,217
Cost of project preparation (per cent of submission) 3.2%
Costeffectiveness from projects to be approved in 1999 (US$/ODP in kg) $3.57
Speed of delivery until first disbursement (months from approval) 24 months
Speed of delivery until project completion (months from approval) 38 months
Net emission/reduction of ODResulting from implementation delays/eal 7,800
completion (ODP tonnes)

*Including agency fees, but not ovprogramming
Non-investment performance indicators

ltems Final business plan targets
Weighted Indicators

Number of Projects to be Completed 4

Funds Disbursed (US$) $1,911,000

Speed of delivery until first disbursement (months from approval) 19 months

Speed of delivery until project completion (months from approval) 33 months

Nonweighted indicators

Appropriate and timely policies initiateby countries as a result of networkin

training, information exchange, country programme development and/or institu

Specific policies identified
for 4 countries
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strengthening (number of countries)

Reduction in ODS consumption over and above tffat&d by investment projec{ 20 from recovery anq
(ODP tonnes) recycling projects

*Including agency fees
(UNEP/OzLPro/ExCom/30/41, Decision 30/J&ras 38).
(Supporting document: UNEP/OzL.Pro/ExCom/30/15 and Corr.1).

Businessplans for the year 2001 of UNDP, UNEP, UNIDO and the World Bank
The Thirtysecond Meeting of the Executive Committee decided:
(a) to note the draft business plan of UNDP for the year 2001 (UNEP/OzL.Pro/ExCom/32/13);

(c) to request UNDP to submit a final $iness plan taking into account the requested modifications to the
Thirty-third Meeting.

(UNEP/OzLPro/ExCom/32/44, Decision 32/1fxra. 21 (a, c)).

(Supporting document: UNEP/OzL.Pro/ExCom/32/13).

The Thirtysecond Meeting of thexecutive Committee decided:

(a) to ensure that, after taking into account the-imwestment activities planned by the other Implementing
Agenci es, the addition of UNEPO6s planned activiti
norrinvestmengprojects;

()t o remove the proj ec USHED D) fronotime\bsiness ptamandremsune thdt the (
proposed AStudy on deowdl osptnmeantte gyf f@ODS SMEs De woul d
information on the manner in which differerauntries have phased out ODS from SMEs in different

sector s, noting the importance of avoiding any dufg
on management of ODS phaseut i n SMEs 0 ;

(c) to rationalizei t s proposed fi Re g ihoonpasl0 Hamnadzédiudragioeal GD8 r k s
|l egislative and regulatory import mechanismso in |

through existing regional network and institutional strengthening projects;

(d) to include the Economic Commuyiof West African States (ECOWAS) in the list of interregional trade
organizationst intends to use to carry out its subregional projects to improve monitoring and control of
ODS consumption in the 2001 business plan;

(e) to ensure that methyl bromidetiadties in countries that have not signed the Copenhagen Amendment are
for nonrinvestment projects only;

() to extend the full services of the existing African regional networks to all Portugpeaking African
countries;

(g) to ooordinate activitieswith the other Implementing Agencies in Yemen, taking into account that the
refrigeration management plan should contain a full strategy for the refrigeration servicing sector, in order
to avoid any overlaps;

(h) to submit a final business plan taking imicount the requested modifications to the Tkiiigd Meeting.

(UNEP/OzLPro/ExCom/32/44, Decision 32/1dara.22).
(Supporting document: UNEP/OzL.Pro/ExCom/32/14).

The Thirtysecond Meeting of the Executive Committee decided:
(@) to note the draft business plan of UNIDO (UNEP/OzL.Pro/ExCom/32/15);

(b) to request UNIDO to examine the need to assist Yugoslavia in achieving a freeze on halon consumption,
which currently does not display a high probability of success;

(c) to requestUNIDO to submit a final business plan taking into account the requested modifications to the
Thirty-third Meeting.

(UNEP/OzLPro/ExCom/32/44, Decision 32/J2ara.23).

(Supporting document: UNEP/OzL.Pro/ExCom/32/15).

The Thirtysecad Meeting of the Executive Committee decided:
(a) to note the draft business plan of the World Bank (UNEP/OzL.Pro/ExCom/32/16);

(b) to request the World Bank to examine the possibility of assisting countries which do not display a high
potential of achiewmg a halon freeze to do so;
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(c) to note, with regard to the proposed national CFC pbaselan for the Philippines, that a Swedish
bilateral project approved at the Twemiyth Meeting of the Executive Committee covers the poase
strategy for the ffeigeration servicing sector, the largest remaining sector, and that the outputs of the two
projects, once approved by the Government, will have to be submitted jointly by the two agencies to the
Executive Committee;

(d) to request the World Bank to subraifinal business plan taking into account the requested modifications

to the Thirtythird Meeting.
(UNEP/OzLPro/ExCom/32/44, Decision 32/X8ra.24).
(Supporting document: UNEP/OzL.Pro/ExCom/32/16).

The Thirtythird Meeting ofthe Executive Committee decided:

(a) to endorse the 2001 business plan of UNDP in document UNEP/OzL.Pro/ExCom/33/10, noting that the
endorsement did not denote approval of the projects identified therein nor their funding levels;

(b) to approve the followig performance indicators:
Investment Project Performance Indicators

ltems 2001 Targets
Weighted indicators

ODP phased out from previous approvals (ODP tonnes) 6,000

Funds disbursed (US$)* $39,200,000
Satisfactory project completion reports recei{ercentage) 100%
Distribution of projects among countries in business plans (number) 35
Nonweighted indicators

Value of projects to be approved (US$)* $38,779,440
ODP from projects to be approved (ODP tonnes) 4,514

Cost of project preparation (peent of submission) 2.7%
Costeffectiveness from projects to be approved in 1999 (US$/ODP in kg) $7.6

Speed of delivery until first disbursement (months from approval) 14 months
Speed of delivery until project completion (months from approval) 36 months
Net emission/reduction of ODP resulting from implementation delays/early comp| 27,612
(ODP tonnes)

*Including agency fees, but not overogramming.
Non-Investment Performance Indicators

Iltems 2001 Targets
Weighted Indicators

Number of Projects to be Completed 11

Funds Disbursed (US$)* $2,053,960
Speed of delivery until first disbursement (months from approval) 12 months
Speed of delivery until project completion (months from approval) 36 months

Nonweighted indicators

Appropriate and timely policies initiated by countries as a result of networking, tra| 5
information exchange, country programme development and/or institutional strengt
(number of countries)

Reduction in ODS consumption over and above thatedfl by investment projects (OO 30
tonnes)

*Including agency fees.
(UNEP/OzLPro/ExCom/33/32, Decision 33f6ara. 23).
(Supporting document: UNEP/OzL.Pro/ExCom/33/10).

The Thirtythird Meeting of the Executive Committee decided:
(a) to endorse the 2001 business plan of UNEP in document UNEP/OzL.Pro/ExCom/33/11;

(b) to note that the endorsement did not denote approval of the projects identified therein nor their funding
levels;

(c) to approve the following performance indicators:
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Non-Investment Performance Indicators

Iltems 2001 Targets

Weighted Indicators

Number of Projects to be Completed 60% of total projects approved
Funds Disbursed (US$) 73% of approved funding
Speed of delivery until first disbursement (months fieggproval) 6 months

Speed of delivery until project completion (months from approval) 17 months

Nonweighted indicators
Appropriate and timely policies initiated by countries as a resul| 10 countries
networking, training, information exchange, country progran
development and/or institutional strengthening (number of countries)
Reduction in ODS consumption over and above that effected by inves| 40
projects (ODP tonnes)

UNEP-Specific Nonlnvestment Performance Indicators
Iltems 2001 Targets
Number of newsletters 3 newsletters
Number of joint/regional activities which Network members are involve 2 per region
Improvement over previous years in data reporting and enacting 80 per cent of all Network membyg
legislation and policies for ODS phagat in Networking and institional | countries
strengthening countries
The extent of awarenesasising activities initiated by the countries ag UNEP stated that this indicator
result of UNEPG6és publications qualitative but can be expressed

the number of  brochures

awareness raising produg
produced by the countries

The extent to which experience UNEP stated that this inchtor is

in the adoption and adjustment of ODS phast strategies by Networ| qualitative

countries
The extent to which the networks are used by the Agencies an{ UNEP stated that this indicator
Secretariat in developing their work or explaining new policies qualitative

(d) to request the Secretariat to prepare a pghaper on the issue of whether or not there should be
contingency lists for noimvestment projects to be submitted to the THiolyrth Meeting of the

Executive Committee.
(UNEP/OzLPro/ExCom/33/32, Decision 33fJara.24).
(Supporting document: UNEP/OzL.Pro/ExCom/33/12).

The Thirtythird Meeting of the Executive Committee decided:

(a) to endorse the 2001 business plan of UNIDO in document UNEP/OzL.Pro/ExCom/33/12, noting that the
endorsement did not denote approval of tloggats identified therein nor their funding levels;

(b) to approve the following performance indicators:
Investment Project Performance Indicators

Items 2001 Targets
Weighted indicators

ODP phased out from previous approvals (ODP tonnes) 2,416.5
Fundsdisbursed (US$)* $24,455,000
Satisfactory project completion reports received (percentage) 100%

Distribution of projects among countries in business plans (number) | 27
Nonweighted indicators

Value of projects to be approved (US$)* $28,612,173 (excl.upport cost)
ODP from projects to be approved (ODP tonnes) 3,684.7
Cost of project preparation (per cent of submission) 2.1%

Costeffectiveness from projects to be approved in 1999 (US$/ODP in | a) $7.51 excl. MB
b) $7.76 incl. MB
Speed of deliveryntil first disbursement (months from approval) 9 months
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Speed of delivery until project completion (months from approval) 36 months (incl. MB projects)
Net emission/reduction of ODP resulting from implementation delays/{ 14,100
completion (ODP tonnes)
*Including agency fees but not ovprogramming

Non-Investment Performance Indicators

Items 2001 Targets
Weighted Indicators

Number of Projects to be Completed 3

Funds Disbursed (US$)* $971,000
Speed of delivery until first disburseméntonths from approval) 8 months
Speed of delivery until project completion (months from approval) 24 months

Nonweighted indicators
Appropriate and timely policies initiated by countries as a resull At least one country
networking, training, information exchangecountry programme
development and/or institutional strengthening (number of countries)
Reduction in ODS consumption over and above that effected by inveg At least one country
projects (ODP tonnes)

*Including agency fees
(UNEP/Oz..Pro/ExCom/33/32, Decision 33/8, pagh).
(Supporting document: UNEP/OzL.Pro/ExCom/33/12).

The Thirtythird Meeting of the Executive Committee decided:

(a) to endorse the 2001 business plan of the World Bank in document UNEP/OzL.Pro/ExCom/33/13, noting
that the endorsement did not denote approval of the projects identified therein nor their funding levels;

(b) to approve the following performance indicators:
Investment project performance indicators

Iltems 2001 Targets
Weighted indicators

ODP phased dudrom previous approvals (ODP tonnes) 5,510

Funds disbursed (US$)* 54,520,000
Satisfactory project completion reports received (percentage) 100%

Distribution of projects among countries in business plans (number) | 15
Nonweighted indicators

Value ofprojects to be approved (US$)* 52,220,000
ODP from projects to be approved (ODP tonnes) 15,933
Cost of project preparation (per cent of submission) 3.64%
Costeffectiveness from projects to be approved in 1999 (US$/ODP in | $3.57
Speed of deliveryntil first disbursement (months from approval) 25 months
Speed of delivery until project completion (months from approval) 38 months

Net emission/reduction of ODP resulting from implementation delays/{ (1,600)
completion (ODP tonnes)
*Including agency fees, but not ovgsgrogramming

Non-investment performance indicators

Iltems 2001 Targets
Weighted Indicators

Number of Projects to be Completed 9

Funds Disbursed (US$)* $2,300,000
Speed of delivery until first disbursement (months from approval) 19 months
Speed of delivery until project completion (months from approval) 24 months

Non-weighted indicators
Appropriate and timely policies initiated by countries as a resull Specific policies identified for 3
networking, training, information exchange, country progran| countries
developmenand/or institutional strengthening (number of countries)
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Reduction in ODS consumption over and above that effected by inves| 5 ODP tonnes from four recove
projects (ODP tonnes) and recycling projects
*Including agency fees

(c) also to note that the World Bank was moving its process agent activities in China from its 2001 business
plan to its 2002 business plan;

(d) to note further that, when the Executive Committee had approved the value of the @&€ipngoroject
in Argentina for the World Bankds 2001 business p
by removing projects in the following order of priority:

(i) accelerated phasmit in those countries that are willing to do so;
(i) maintaining momentum;
(i) production sector phaswit;

(iv) ensuring compliance by all Article 5 countries.
(UNEP/OzLPro/ExCom/33/32, Decision 33/9, pags).
(Supporting document: UNEP/OzL.Pro/ExCom/33/13).

Business plans for the year 2002 of UNDRINEP, UNIDO and the World Bank
The Thirtyfifth Meeting of the Executive Committee decided:

(a) to note the draft 2002 business plan of UNDP contained in document UNEP/OzL.Pro/ExCom/35/7 and
Corr.1;

(b) to request UNDP:

(i) to take into account the comnte in document UNEP/OzL.Pro/ExCom/35/7 and Corr.1 concerning
planned activities in Kenya and Lebanon whiealizing its 2002 business plan;

(ii) to provide letters from countries for all activities included in its final business plan for 2002;

(iii) to indicate in its final business plan the actions it would take to expedite the implementation of
approved projects and those that could be critical to compliance;

(ivyto provide a target for the perfor masaltmgfromndi cat «
i mpl ementation delays (early completion)o;

(v) to ensure that the projects included in its business plan were consistent with the compliance
obligations of the countries involved.
(UNEP/OzLPro/ExCom/35/67, Decision 35fara. 30 (a, b)).
(Supporting document: UNEP/OAro/ExCom/35/7 and 35/7/Corr.1).

The Thirtyfifth Meeting of the Executive Committee decided:

(a) to note the draft 2002 business plan of UNEP contained in document UNEP/OzL.Pro/ExCom/35/8 and
Add.1;

(b) also to note with appreciation the reorientation designed to achieve and sustain compliance, promote a
greater sense of country fAownershipbo, and i mpl e me
strategic planning;

(c) to maintain the Compliance Astiace Programme (CAP) in principle in the final business plan;

(d) to request that funds approved annually for the CAP but not spent be returned to the Multilateral Fund for
re-programming at the second meeting of the Executive Committee in the yeaiirfglliwat for which
they had been approved;

(e) to agree to the completion dates for the submission of country programme/RMPs;

(f) to request UNEP to submit country programme/RMPs before requesting funding for any projects/activities
contained therein, widlindicating that the Executive Committee would consider requests for funding for
one year of institutional strengthening for new Parties to the Protocol,

(g) also to request UNEP to provide letters from countries for all activities included in itbdisiakss plan
for 2002.

(UNEP/OzLPro/ExCom/35/67, Decision 354%ra. 31).

(Supporting document: UNEP/OAro/ExCom/35/8 and 35/8/Add.1).

The Multilateral Fund Secretariat 41



V. IMPLEMENTING AGENCIES Policies, procedures, guidelines and criteria (as at December 2019)

The Thirtyfifth Meeting of the Executive Committee decided:
(a) to note the draft 2002 bussseplan of UNIDO contained in document UNEP/OzL.Pro/ExCom/35/9;
(b) to request UNIDO:

(i) to consider modifying its investment project performance indicator targets for ODRquitase002,
costeffectiveness, and speed of first disbursement; itsimggstment performance indicator targets
for speed of first disbursement; and to provide targets for theveahted, nofinvestment project
performance indicators, taking into account the consideration by th€&ulnittee on Monitoring,
Evaluation and Fiance of the report on the performance indicators and proposal on modifications
(UNEP/OzL.Pro/ExCom/35/16);

(i) to take into account the comments in document UNEP/OzL.Pro/ExCom/35/9 concerning planned
activities in Egypt, Kenya, and Oman wharalizing its 2002 business plan;

(iii) to provide letters from countries for all activities included in its final business plan for 2002;

(iv) to indicate in its final business plan the actions it would take to expedite the implementation of
approved projects artlose that could be critical to compliance;

(v) to ensure that the projects included for the methyl bromide sector were consistent with the Multilateral
Fundés gui del i n efimalizingits 2002basinesspan;t or when

(vi) to consult with Germanon the appropriateness of including the -esdr project for Kenya in its

RMP supplement, noting the Executive Committeeds
(UNEP/OzLPro/ExCom/35/67, Decision 354@ara. 32).
(Supportingdocument: UNEP/OzPro/ExCom/35/9).

The Thirtyfifth Meeting of the Executive Committee decided:

(@ to note the draft 2002 business plan of the World Bank contained in document
UNEP/OzL.Pro/ExCom/35/10;

(b)al so to note the Wo ethdimBementatios of @prévedrattigtiestand teeregpestd i t
it to indicate in its final business plan additional actions to expedite the implementation of approved
projects and those that could be critical to compliance;

(c) to request the World Bank to cgider modifying its investment project performance indicator targets for
phaseout in 2002, the number of countries in its business plan, and the net emissions due to delays, as
well as its norinvestment project performance indicators for speed of coimplanhd reductions in ODS
consumption due to neinvestment projects, taking into account the consideration by th&€8uimittee
on Monitoring, Evaluation and Finance of the report on the performance indicators and proposal on
modifications (UNEP/OzL.ProfEom/35/16);

(d) also to request the World Bank to provide more information on its expedited agreement process in the
context of its final business plan, indicating the steps taken to reach agreement and the estimated time
from approval to agreementfarct i vi ti es i n countries where the Ba
yet established agreements, in the light of its planned activities in countries such as the Bahamas and
Yemen, and in the Caribbean region;

(e) further to request the World Bank to imde the norinvestment activity for the development of a CTC

closure project as part of its investment project allocation.
(UNEP/OzLPro/ExCom/35/67, Decision 35fara. 33).
(Supporting document: UNEP/OAro/ExCom/35/10).

The Thity-sixth Meeting of the Executive Committee decided:

(a) to endorse the 2002 business plan of UNDP, as contained in UNEP/OzL.Pro/ExCom/36/10 and Corr.1,
with the amendment in subparagraph (d) below while noting that endorsement did not denote approval of
the projects identified therein nor their funding levels;

(b) to request UNEP and UNDP to redouble their efforts for the implementation of RMPs in Bangladesh and
Niger;

(c) in light of its recommendation on the consolidated 2002 business plan, also &t D4 to provide an
addendum to its 2002 business plan for submission to the 37th Meeting of the Executive Committee, as
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appropriate, including the actions it would take to expedite the implementation of approved projects and
those critical to compliange

(d) to approve the following performance indicators for UNDP, noting that UNDP had changed its target for
phaseout from noninvestment activities from 120 to 160 ODP tonnes

Investment project performance indicators

ltems 2002 Targets
Weightedindicators

Actual ODS phased out from completed projects (ODP tonnes) 5,000
Disbursement (US$) $38,080,000
Satisfactory project completion reports received (percentage) 100%

Distribution of projects among countries in business plan (number of ca&)intrie |31
Pending decision on status as weighted orweighted performance indicator

Timely submission of progress report On time
Nonweighted indicators
Number of investment projects to be completed in year of business plan 88

Net emissions(reductions) of ODP resulting from implementation delays{14,136
completion) (ODP tonnes)

Value of Projects to be Approved in 2002(US$)* $37,918,025
ODP from Projects to be Approved in 2002 4,304

Cost of Project Preparation 2.7%
Costeffectiveness from Approvals (US$/ODP in kg) $7.8

Speed of delivery (first disbursement) 13 months
Speed of delivery (completion) 33 months

*Including support costs but excluding 15% cpeogramming.
Nortinvestment performance indicators

Items 2002 Targets
Weighted indicators

Number of Projects to be Completed 12

Funds Disbursed (US$)* $3,544,975
Speed of delivery (first disbursement) 11 months
Speed of delivery (completion) 34 months
Pending decision on status as weighted orweightedperformance indicator

Timely submission of progress report On time
Nonweighted indicators

Appropriate and timely policies initiated by countries as a result ofim@stment| 3

activities (number)

Reduction in ODS consumption over and above #ffgicted by investment projec] 160

(ODP tonnes)

*Including agency fees.
(UNEP/OzL.Pro/ExCom/36/36, Decision 36/9, pata.(ad)).
(Supporting document: (UNEP/OzL.Pro/ExCom/36/36, Annex II).

The Thirtysixth Meeting of the Executive Committee decided:

(a) to endorse the 2002 business plan of UNEP, as contained in document UNEP/OzL.Pro/ExCom/36/11,
while noting that, with the exception of the administrative budget to implement the CAP approved at the
35th Meeting of the Executive Committee, the endorseénd@ not denote approval of the projects
identified in the business plan nor their funding levels;

(b) to approve the following performance indicators for UNEP;

(c) toauthorizeUNEP to include Eritrea in the list of countries with projects under itséss plan, provided
that Eritrea ratified the Montreal Protocol and sent a letter to UNEP requesting inclusion in its business
plan.
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Non-investment performance indicators

Items 2002 Targets

Weighted indicators

Number of Projects to be Completed 60% of total projects
approved

Funds Disbursed (US$) 73% of approved funding

Speed of delivery (first disbursement) 6 months

Speed of delivery (completion) 26 months

Pending decision on status as weighted or-weighted performanc

indicator

Timely submission of progress report Timely submission

Nonweighted indicators
Appropriate and timely policies initiated by countries as a result of | 10 countries
investment activities (number)
Reduction in ODS consumption over and above that effecteq 44.8
investment projects (ODP tonnes)

UNEP specific nosinvestment performance indicators

Items 2002 Targets
Number of newsletters Three
Number of joint/regional activities which Network members are involvd 2 per region
Improvement over previous yeafis data reporting and enacting t| 80 % of all Network membe
legislation and policies for ODS phasat in Networking and institutiong countries
strengthening countries
The extent of awarenesaising activities initiated by the countries ag Qualitative, but can b
resutofUNEPO6s publications expressed in the number
brochures, awareness raisi
products produced b
countries

The extent to which experi ence |Qualitative

in the adoption and adjustment of ODS phaste grategies by Networl
countries
The extent to which the networks are used by the Agencies an Qualitative
Secretariat in developing their work or explaining new policies

(UNEP/OzL.Pro/ExCom/36/36, Decision 36/para.44).
(Supporting document: (UNEP/OzL.Pro/ExCom/36/36, Annex IIl).

The Thirtysixth Meeting of the Executive Committee decided:

(a) to endorse the 2002 business plan of UNIDO, as contained in UNEP/OzL.Pro/ExCom/36/12 and Corr.1,
while noting thatendorsement did not denote approval of the projects identified therein nor their funding
levels;

(b) in light of its recommendation on the consolidated 2002 business plan, to request UNIDO to provide an
addendum to its 2002 business plan for submissidhet@7th Meeting of the Executive Committee, as
appropriate, including the actions it would take to expedite the implementation of approved projects and
those critical to compliance;

(c) to approve the following performance indicators for UNIDO.

Investmenproject performance indicators

ltems 2002 Targets
Weighted indicators

Actual ODS phased out from completed projects (ODP tonnes) 2,836
Disbursement (US$) $22,000,000
Satisfactory project completion reports received (percentage) 100%
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V. IMPLEMENTING AGENCIES

Policies, procedures, guidelines and criteria (as at December 2019)

Distribution ofprojects among countries in business plan (humber of cou

26

Pending decision on status as weighted orweighted performance indicat

Timely submission of progress report

Deadline set by ExCom

Nonweighted indicators

Number of investmergrojects to be completed in year of business plan

35

Net emissions(reductions) of ODP resulting from implementation delayj
completion) (ODP tonnes)

14,100

Value of Projects to be Approved in 2002 (US$)* $30,643,000
ODP from Projects to be Approvad2002 2,917
Cost of Project Preparation 2.8%

Costeffectiveness from Approvals (US$/ODP in kg)

a) $8.68 excl. MB
b) $9.38 incl. MB

Speed of delivery (first disbursement) 10 months
Speed of delivery (completion) 36 months

* Including support costsut excluding 15% oveprogramming.

Non-investment performance indicators
Items 2002 Targets
Weighted indicators
Number of Projects to be Completed 11
Funds Disbursed (US$)* $867,000
Speed of delivery (first disbursement) 10 months
Speed of deliverfcompletion) 24 months

Pending decision on status as weighted orweighted performance indicato

Timely submission of progress report

Deadline set by ExCom

Nonweighted indicators

Appropriate & timely policies initiated by countries as a resultnofr
investment activities (number)

At least one country

Reduction in ODS consumption over and above that effected by inve
projects (ODP tonnes)

§ 69.1

*Including agency fees
(UNEP/OzL.Pro/ExCom/36/36, Decision 36/para. 45).
(Supporting document: (UNEP/OzL.Pro/ExCom/36/36, Annex IV).

The Thirty-sixth Meeting of the Executive Committee decided:

(a) to endorse the 2002 business plan of the World Bank, as contained in UNEP/OzL.Pro/ExCom/36/13 and
Corr.1, while noting that endeement did not denote approval of the projects identified therein nor their
funding levels;

(b) to approve the following performance indicators for the World Bank, noting that the indicator for net
emissions due to delays has been modified to 17gtotes;

(c) in light of its recommendation on the consolidated 2002 business plan, to request the World Bank to
provide an addendum to its 2002 business plan for submission to the 37th Meeting of the Executive
Committee, as appropriate.

Investment projegberformance indicators

ltems
Weighted indicators

2002 Targets

Actual ODS phased out from completed projects (ODP tonnes) 8,100
Disbursement (US$) $46,200,000
Satisfactory project completion reports received (percentage) 100%
Distribution of project@among countries in business plan (humber of count] 14

Pending decision on status as weighted orweighted performance indicato
Timely submission of progress report

1 May 2002 or eigh
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weeks before thg
subsequent ExCom
Nonweighted indicators
Number of investment projects to be completed in year of business plan | 48
Net emissions(reductions) of ODP resulting from implementation delays{ 17,400
completion) (ODP tonnes)
Value of Projects to be Approved in 2002(US$)* $56,990,000
ODP fromProjects to be Approved in 2002 13,876
Cost of Project Preparation 2.54%
Costeffectiveness from Approvals (US$/ODP in kg) $3.81
Speed of delivery (first disbursement) 26 months
Speed of delivery (completion) 39 months
* Including support costs but eluding overprogramming.
Norrinvestment performance indicators
ltems 2002 Targets
Weighted indicators
Number of Projects to be Completed 9
Funds Disbursed (US$)* $1,450,000
Speed of delivery (first disbursement) 19 months
Speed of deliverfcompletion) 35 months

Pending decision on status as weighted orweighted performance indicato

Timely submission of progress report

1 May 2002 or eigh

investment activities (number)

weeks before thg
subsequent ExCom
Nonweighted indicators
Appropriate & timely policiesinitiated by countries as a result of AqQ Specific policies

identified for 1 country

Reduction in ODS consumption over and above that effected by inveg
projects (ODP tonnes)

350 ODP tonnes fron
four ongoing recovery
ard recycling projects

*Including agency fees
(UNEP/OzLPro/ExCom/36/36, Decision 36/12ara. 46).
(Supporting document: UNEP/OAro/ExCom/36/36, Annex V).

Addenda to 2002 business plans of UNDP, UNIDO and the World Bank
TheThirty-seventh Meeting of the Executive Committee decided:

Policies, procedures, guidelines and criteria (as at December 2019)

@to endorse the Addendum to UNDPO6s 2002 Business P
while noting that endorsement did not denote approval of the project identified therein nodiig fun
level;

(b))t o endorse the Addendum to UNIDO6s 2002 Business |
while noting that endorsement did not denote approval of the activities identified therein nor their funding
levels;

(c) to endorse the Addendumt o t he Wor |l d Bankds 2002 Busi nes:

UNEP/OzL.Pro/ExCom/37/21 while noting that endorsement did not denote approval of the activities

identified therein nor their funding levels;

(d) to note that weighted and uveighted performance inditors would be revised, as appropriate.

(UNEP/OzLPro/ExCom/37/71, Decision 37/)¥ara.43).

(Supporting documents: UNEP/QPIro/ExCom/37/1AJNEP/OzLPro/ExCom/37/20,JNEP/OzLPro/ExCom/37/21).
Business plans for the yea003 ofUNEP, UNDP, UNIDO and the World Bank
The Thirtyeighth Meeting of the Executive Committee decided to reqogdementing Agencieto submit

their 2003 business plans to the 39th Meeting of the Executive Committee.
(UNEP/OzLPro/ExCom/38/70/Rev.1, Decisi8B/67,para. 112).
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V. IMPLEMENTING AGENCIES Policies, procedures, guidelines and criteria (as at December 2019)

The Thirtyninth Meeting of the Executive Committee decided:

(a) to note that MDI strategies in India and Nicaragua and the methyl bromide activity in Zimbabwe would be
re-phased to the 2004 or 2005 business ptmding a decision of the Executive Committee on funding for
projects to maintain momentum or accelerate ploase

(b) to endorse the 2003 business plan of UNDP contained in UNEP/OzL.Pro/ExCom/39/10 and Corr.1, as
modified above, while noting that endarsent did not denote approval of the projects identified therein
nor their funding levels;

(c) to approve a target of 223 investment projects to be completed in 2003 and a targetdifeciostness
from approvals in 2003 dfS $6.57/kg;

(d) alsotoapppve the performance indicators for UNDP set
comments contained in UNEP/OzL.Pro/ExCom/39/10 and Corr.1, while setting agquitaasget of 5,684
ODP tonnes for 2003 for the investment project performanceaituti(tables below):

Investment project performance indicators

Items Year 2003 Targets
Weighted indicators

Actual ODS phased out from completed projects (ODP tonnes) 5,684
Disbursement (US$) 38,000,000
Satisfactory project completion reporéceived (percentage) 100%

Distribution of projects among countries in business plan (number of countries) | 50

Timely submission of progress report On time
Nonweighted indicators

Number of investment projects to be completed in year of business plan 223

Net emissions (reductions) of ODP resulting from implementation delays ( 14,000
completion) (ODP tonnes)

Value of projects to be approved in 2003 (US$) 51,580,000
ODP from projects to be approved in 2003 (ODP tonnes) 8,796

Cost of project preparation 2.4%
Costeffectiveness from approvals (US$/ODP kg) 6.57
Speed of delivery (first disbursement) 12 months
Speed of delivery (completion) 30 months

Nortinvestment performance indicators

Items Year 2003 Targets
Weightedindicators

Number of projects to be completed 10

Funds disbursed (US$) 2,000,000

Speed of delivery (first disbursement) 12 months

Speed of delivery (completion) 30 months

Timely submission of progress report On time

Nonweighted indicators
Appropriate and timely policies initiated by countries as a result ofim@stment| 3
activities (number)
Reduction in ODS consumption over and above that effected by investment p| 150
(ODP tonnes)*

* Corresponds to institutional strengtheningjects (norINV).
(UNEP/OzLPro/ExCom/39/43, Decision 39f7ara. 39).
(Supporting document: UNEP/OHro/ExCom/39/43, Annex II).

The Thirtyninth Meeting of the Executive Committee decided:
(a) to note that UNEP agreed to withdraw thibowing activities from its business plan:

() technical assistance component to promote local trichoderma production as a methyl bromide
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Policies, procedures, guidelines and criteria (as at December 2019)

(b)

(©)

(@)

(e)

alternative in Kenya;

(i) regional workshop on technology transfer for local assembly of mobile recoveryeaycding
equipment adapted to local needs, proposed and to be hosted by Uruguay;

(iii) regional workshop on CTC alternatives, proposed and to be hosted by Uruguay;

also to note that UNEP agreed toptese the following activity in line with its 20dusiness plan:
Capacitybuilding to enable building owners/managers to take informed decisions concerning the
replacement of chillers in Uruguay, pending a decision of the Meeting of the Parties on chillers;

to endorse the 2003 business plan of UNBRtained in UNEP/OzL.Pro/ExCom/39/11 and Corr.1, as
modified above, while noting that endorsement did not denote approval of the projects identified therein
nor their funding levels with the modifications noted for the following activities:

(i) customs ad policy training implementation in India, provided it was not presented as aadtared
project but rather as a project in coordination with other bilateralrapl@menting Agenes working
in the sector;

(i) training and awareness component of refi@gion air conditioning (RAC) servicing sector strategy
implementation in India, provided it was not presented as a-atand project but rather as a project
in coordination with other bilateral amehplementing Agenies working in the sector;

(i) implementation of the neimvestment component of the national compliance assistance programme
( NCAP) in the Islamic Republic of Il ran,outpending
plan; and

(iv) implementation of the neimvestment component ¢fie NCAP in Sri Lanka would be -ghased to
the 2004 or 2005 business plan pending a decision of the Executive Committee on funding for projects
to maintain momentum or accelerate phast

to approve the performance indicators for UNEP set out in Tabdef1 t he Secretariaté
contained in UNEP/OzL.Pro/ExCom/39/11 and Corr.1 and set a pliagarget for nofinvestment

projects of 17 ODP tonnes (Annex lll to the present report);

also to approve the performance indicators unique to UNEP sataut Tabl e 2 of t he S

comments contained in UNEP/OzL.Pro/ExCom/39/11 and Corr.1 (tables below).

Nortinvestment performance indicators

Items

Year 2003 Targets

Weighted indicators

Number of projects to be completed

60% of total projectapproved

Funds disbursed (US$)

73% of approved funding

Speed of delivery (first disbursement)

6 months

Speed of delivery (completion)

26 months

Timely submission of progress report

Timely submission

Nonweighted indicators

17 countries to establish or modi

Appropriate and timelypolicies initiated by countries as a result
norrinvestment activities (number)

policies during 2003

Reduction in ODS consumption over and above that effected by inves| 17
projects (ODP tonnes)
UNEP specific norinvestment performance indicators
Iltems 2003 Targets
Number of newsletters 3
Number of joint/regional activities which Network members are involve 2 per region

Improvement over previous years in data reporting and enacting
legislation and policiefor ODS phaseut in networking and institutiona
strengthening countries

80% of all network countries

The extent of awarenesaising activities initiated by the countries ag

result of UNEPG6s publications

Qualitative, but can be express
in the numbe of brochures,
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V. IMPLEMENTING AGENCIES Policies, procedures, guidelines and criteria (as at December 2019)

awareness raising produc
produced by countries
The extent to which experience Qualitative
in the adoption and adjustment of ODS phast strategies by networ|
countries
The extent to which thaeetworks are used by thmplementing Agenies | Qualitative
and the Secretariat in developing their work or explaining new policies
(UNEP/OzLPro/ExCom/39/43, Decision 3948ara. 40).
(Supporting document: UNEP/O&ro/ExCom/39/43Annex II).
The Thirtyninth Meeting of the Executive Committee decided:

(a) to endorse the 2003 business plan of UNIDO contained in UNEP/OzL.Pro/ExCom/39/12, while noting
that endorsement did not denote approval of the projects identified therein néuriteig levels;

(b) to request UNIDO to adopt the target of 7,000 ODP tonnes for the performance indicator net emissions
due to implementation delays at the 39th Meeting;

(c) to approve the performance indicators for UNIDO set out in Tables 1 and 2of fhiund Secr et ar
comments contained in UNEP/OzL.Pro/ExCom/39/12, while setting a -plhédarget for investment
projects of 6,907 ODP tonnes for 2003 and a pbasearget for nofinvestment projects of 146 ODP
tonnes (tables below).

Investment projet performance indicators

Iltems Year 2003 Targets
Weighted indicators

Actual ODS phased out from completed projects (ODP tonnes) 6,907
Disbursement (US$) 25,000,000
Satisfactory project completion reports received (percentage) 100%

Distribution ofprojects among countries in business plan (number of countrigl 20

Timely submission of progress report Submission on time
Nonweighted indicators

Number of investment projects to be completed in year of business plan 60

Net emissions (reductions) @DP resulting from implementation delays (ea 7,000
completion) (ODP tonnes)

Value of projects to be approved in 2003 (US$)* 40,000,000

ODP from projects to be approved in 2003 (ODP tonnes) 6,500 ODP tonnes inc
forward commitments

Cost of project pparation 2.7%

Costeffectiveness from approvals (US$/ODP kg) 7.00

Speed of delivery (first disbursement) 9.5 months

Speed of delivery (completion) 34 months

* Excluding support costs
Nortinvestment performance indicators

Iltems Year 2003 Targets
Weighted indicators

Number of projects to be completed 11

Funds disbursed (US$) 358,000

Speed of delivery (first disbursement) 10 months

Speed of delivery (completion) 32 months

Timely submission of progress report Submission on time

Nonweighted ndicators
Appropriate and timely policies initiated by countries as a result Atleastin one country
noninvestment activities (humber)
Reduction in ODS consumption over and above that effected by inves| 146
projects (ODP tonnes)

(UNEP/OzLPro/ExCom/39/43, Decision 3948ara.41).
(Supporting document: UNEP/OHro/ExCom/39/43, Annex IV).

The Multilateral Fund Secretariat 49



V. IMPLEMENTING AGENCIES

The Thirtyninth Meeting of the Executive Committee decided:

(a) to note that MDI activities in Argentina and CFC activities in Indonesia and Tunisia woulegpbased to
the 2004 or 2005 business plan pending a decision of the Executive Committee on funding for projects to
maintain momentum or accelergigaseout;

also to note that the CTC consumption and production project in India would be submitted to the 40th
Meeting of the Executive Committee, at which time the level of funding indicated in the business plan
could be adjusted,;

to endorse the 2003 busingsisn of the World Bank contained in UNEP/OzL.Pro/ExCom/39/13 and
Corr.1, as modified above, while noting that endorsement did not denote approval of the projects identified
therein nor their funding levels;

to approve the performance indicators foe ttWorld Bank set out in Tables 1 and 2 of the Fund
Secretariatds comments contained in UNEP/©OwL.Prol/l
target of 20,747 ODP tonnes for 2003 for the investment project performance indicator, on the
understandig that the appropriate level would depend on CTC pbasapproved for India (Annex V to

the present report);

(e) also to approve a target of 40 investment projects to be completed in 2003.
Investment project performance indicators

Policies, procedures, guidelines and criteria (as at December 2019)

(b)

(€)

(d)

Iltems
Weighted indicators

Year 2003 Targets

Actual ODS phased out from completed projects (ODP tonnes) 20,747*
Disbursement (US$) 58,000,000
Satisfactory project completion reports received (percentage) 100%
Distribution of projects among countries in business plan (nuof@untries) | 17

Timely submission of progress report Submission on time

Nonweighted indicators

Number of investment projects to be completed in year of business plan 40

Net emissions(reductions) of ODP resulting from implementation delays( 27,850
conpletion) (ODP tonnes)

Value of projects to be approved in 2003 (US$)** 93,600,000
ODP from projects to be approved in 2003 17,427
Cost of project preparation 0.6%
Costeffectiveness from approvals (US$/ODP kg) 5.06
Speed of delivery (firalisbursement) 26 months
Speed of delivery (completion) 41 months

*With the understanding that the appropriate level would depend on CTC qiaisebe approved for India.
** |Including support costs
Nortinvestment performance indicators

Iltems Year 2003Targets
Weighted indicators

Number of projects to be completed 8

Funds disbursed (US$)* 1,270,000

Speed of delivery (first disbursement) 20 months
Speed of delivery (completion) 33 months

Timely submission of progress report Submission on time

Nonweighted indicators

Appropriate and timely policies initiated by countries as a result of
investment activities (number)

Specific policies identified fo
1 country

Reduction in ODS consumption over and above that effected by inves

370 ODP tonnes from th

projects(ODP tonnes) ongoing recovery ang
recycling projects
* Including agency fees
(UNEP/OzLPro/ExCom/39/43, Decision 39/1fxra. 42).
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(Supporting document: UNEP/OAro/ExCom/39/43, Annex V).

The Fortyfirst Meeting of the Executive Committee decided that activities included in the 2003 business plan
but not submitted and subsequently included in the draft 2004 business plan could be considered for funding at
the 42nd Meeting if the projects were requiredssist countries to meet 2005 compliance obligations.
(UNEP/OzLPro/ExCom/41/87, Decision 4HY, para.47).

Business plans for the years 2002006 of UNEP, UNDP, UNIDO and the World Bank

The Fortysecond Meeting of the Executi@@mmittee decided:

(@) to endorse the 2002006 business plan of UNDP, as contained in documents
UNEP/OzL.Pro/ExCom/42/8 and Corr.1 and as orally amended to include a possible project for Cuba,
while noting that endorsement did not denote approval opthjects identified therein nor their funding
levels; and

(b) to approve the following performance indicators for UNDP:

Policies, procedures, guidelines and criteria (as at December 2019)

Category Item Weighting |2004 airget
Approval Number of annual programmes of muyjgar agreements approved|20 21
those planned
Approval Number of individual projects/activities (investment projects, R)20 32
halon banks, TAS) approved vs. those planned
ImplementatiofMilestone activities completed (e.g. policy measures, regul20 12
assistance)/ODS levels achieved for approvedlti-year annug
tranches vs. those planned
ImplementatiofODS phasegut for individual projects vs. those planned per prog¢5 4,919  ODH
reports tonnes
ImplementationProject completion (pursuant to Decision 28/2 for investment pro|5 113
andas defined for noimvestment projects vs. those planned in prog
reports
Implementatior|Percentage of policy/regulatory assistance completed vs. that plar10 N/a
Administrative |Speed of financial completion vs. that required per progrepsr{10 217
completion dates
Administrative | Timely submission of project completion reports vs. those agreed |5 Yes
Administrative |Timely submission of progress reports and responses unless otl{5 On 1 May
agreed 2004

(UNEP/OzLPro/ExCom/42/54Decision 42/8para.50).
(Supporting document: UNEP/ORro/ExCom42/54, Annex II).

The Fortysecond Meeting of the Executive Committee decided:

(a) to endorse the 2002006 business plan of UNEP as contained in docukdiiiP/OzL.Pro/ExCom/42/9
and as orally amended to include the projects already submitted for Bangladesh argbeenumental
organization methyl bromide project, while noting that endorsement did not denote approval of the
projects identified therein ndneir funding levels; and

(b) to approve the following performance indicators for UNEP:

Category Item Weighting |2004target

Approval Number of annual programmes of muy8ar agreemen20 Not applicable to UNEP
approved vs. those planned, may not be applicah
UNEP

Approval Number of individual projects/activities (investm|20 28 countries (i.e. 1009

UNEP believes that
realistic achievement is
countries (i.e. 60%).

Not applicable to UNEP

projects, RMPs, halon banks, TAS) approved vs. {
planned

Implementatn|Milestone activities completed (e.g. policy measy20
regulatory assistance)/ODS levels achieved for app
multi-year annual tranches vs. those planned, may n
applicable to UNEP

ODS phasedaut for individual projects vs. those plann5

per progress reports, may not be applicable to UNEP

21.2 ODP tonnes from t
IS project for Algeria (i.€

Implementatior
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Policies, procedures, guidelines and criteria (as at December 2019)

Category Item Weighting |2004target
100%)
ImplementatiorfProject completion (pursuant to Decision 28/2 |5 38 projects (i.e. 100%)

investment projects) and as defined faoninvestmen|
projects vs. those planned in progress reports
Percentage of policy/regulatory assistance complete
that planned

11 projects (i.e. 100%
UNEP believes that
realistic achievement is
projects(i.e. 80%)

Implementatio

Administrative |Speed of financial completion vs. that required per pro{10 100%
report completion dates
Administrative | Timely submission of project completion reports vs. th5 Timely submission
agreed
Administrative | Timely submission of progress reports and responses (5 Timely submission
otherwise agreed
(UNEP/OzLPro/ExCom/42/54, Decision 42f8ara.52).
(Supporting document: UNEP/OBro/ExCom42/54, Annex Il1).
The Fortysecond Meeting of thExecutive Committee decided:
(@) to endorse the 2062006 business plan of UNIDO, as contained in documents

UNEP/OzL.Pro/ExCom/42/10 and Corrs.1 and 2 and as orally amended, to bring forward the Serbia and
Montenegro project from 2005, modify the phasgin the MDI and RMP projects in China and remove

the methyl bromide project in Viet Nam, taking into account the clarification provided by the
representative of UNIDO, while noting that endorsement did not denote approval of the projects identified
thereinnor their funding levels; and

(b) to approve the following performance indicators for UNIDO:

Category Item Weighting |2004 target
Approval Number of annual programmes of mytgar agreements approved|20 16 approved
those planned, may not be applicable to UNEP 14 new ones
Approval Number of individual projects/activities (investment projects, R)20 7
halon banks, TAS) approved vs. those planned
ImplementatiofMilestone activities completed (e.g. policy measures, regul20 16
assistance)/ODSlevels achieved for approved muear annua
tranches vs. those planned
ImplementatioODS phaseaut for individual projects vs. those planned per pro¢5 5,666 ODH
reports tonnes
ImplementatiorProject completion (pursuant to Decision 2862 ihvestment project|5 70
and as defined for neimvestment projects vs. those planned in prog
reports
ImplementatiorPolicy/regulatory assistance completed vs. that planned 10 4
Administrative [Speed of financial completion vs. that required pewsgress repo|10 12 months
completion dates
Administrative |Timely submission of project completion reports vs. those agreed |5 On time
Administrative |Timely submission of progress reports and responses unless oth5 On time
agreed

(UNEP/OzLPro/ExCom/42/54, Decision 42/1fara.54).
(Supporting document: UNEP/OAro/ExCom42/54, Annex 1V).

The Fortysecond Meeting of the Executive Committee decided:

(@) to endorse the 2002006 business plan of the World Bank, as ammtd in documents
UNEP/OzL.Pro/ExCom/42/11 and Corrs. 1 and 2, with the withdrawal of planned chiller projects in
Argentina and Mexico, whose implementation by the World Bank would be subsumed into those
countriesd national i snthd vathmewat d the accelerggdd £ NG produatisn we | |
phaseout project in China, while noting that endorsement did not denote approval of the projects
identified therein nor their funding levels; and

(b) to approve the following performance indicators fa World Bank:

The Multilateral Fund Secretariat 52



V. IMPLEMENTING AGENCIES Policies, procedures, guidelines and criteria (as at December 2019)

Category Item Weighting [2004 target

Approval Number of annual programmes of mylgar agreements approved|20 13/13"
those planned, may not be applicable to UNEP

Approval Number of individual projects/activities (investment projed@$/Ps]20 10/10
halon banks, TAS) approved vs. those planned

ImplementatiorfMilestone activities completed (e.g. policy measures, regul20 15/15

assistance)/ODS levels achieved for approved rgalir annud
tranches vs. those planned, may not be applicabldN©P

ImplementatiofODS phasedut for individual projects vs. those planned per prog¢5 8,076  ODH
reports, may not be applicable to UNEP tonnes
Implementatior{Project completion (pursuant to Decision 28/2 for investment pro|5 72
and as dined for noninvestment projects vs. those planned in prog
reports
ImplementationPercentage of policy/regulatory assistance completed vs. that plan10 N/A
Administrative [Speed of financial completion vs. that required per progress |10 3 months
completion dates
Administrative | Timely submission of project completion reports vs. those agreed |5 100%
Administrative |Timely submission of progress reports/responses unless oth|5 100%
agreed

(UNEP/OzLPro/ExCom/42/54, Decision 42/Ipara.56).
(Supporting document: UNEP/OBro/ExCom42/54, Annex V).

The Fortythird Meeting of the Executive Committee decided:

(@ to note the report on the status of the 2004 business plans as contained in documents
UNEP/OzL.Pro/ExCom/43/5 and Add.1, and the fact W@&8$94 million remained to be submitted for 22
new multityear agreements and 176 other projects contained in théo@8ipvkss plans;

(b) to urge bilateral antimplementing Agenciewith projects in the 2004 business plans for countries at risk of
noncompliance to submit those projects to the 44th Meeting as a matter of urgency, and to consider the
projects identifiedn Table 3 of UNEP/OzL.Pro/ExCom/43/5 as priority projects; and

(c) to request the Secretariat:

() to send a letter, in conjunction with thenplementing Agenciesresponsible for institutional
strengthening and the Ozone Secretariat, to countries abfriskncompliance urging them to put
forward projects through the implementing and bilateral agencies as soon as possible;

(i) to prepare a document, to be submitted to the 44th Meeting of the Executive Committee, on a potential
procedure for intersessial approval of projects for countries at risk of fommpliance, when such
projects were in the business plan for a given year and there was no disagreement between the
Secretariat and tHenplementing Agencyand

(iii) to include in the document to belsnitted to the 44th Meeting of the Executive Committee an
examination of the reasons for the non submission of projects for countries at risk of non compliance.
(UNEP/OzLPro/ExCom/43/61, Decision 43f3ra. 33).
Business plans fothe years 20052007 of UNEP, UNDP, UNIDO and the World Bank
The Fortyfifth Meeting of the Executive Committee decided:

(a) to endorse the 20688007 business plan of UNDP, as contained in document UNEP/OzL.Pro/ExCom/45/7,
and subsequently amended, whileting that endorsement did not denote approval of the projects
identified therein nor their funding levels, with the following modifications:

() to maintain HCFC surveys, on the understanding that their goal was to enable the Executive
Committee tcestablish an eligible national aggregate level of HCFC consumption in the future against
which proposals would be funded;

(i) to remove the chiller projects and activities from the 2P087 business plan and to invite
demonstration projects and projgceparation for chiller projects to be presented at the 47th Meeting
of the Executive Committee within the funding window for a global chiller programme, based on the
criteria to be agreed at the 46th Meeting of the Executive Committee;
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(iii) to defer cosideration of ODS destruction projects to the 46th Meeting of the Executive Committee;
(iv) to remove CTC and TCA activities in the Democratic Republic of Congo;
(v) to add the country programme and refrigerant management plan (RMP) activities in &nitrea

(b) to approve thefollowing performance indicators for UNDP:

Iltem 2005 target

Number of annual programmes of mygar agreements approved vs. those plannedl5 (2 new)

Number of individual projects/activities (investment projects, RMPs, Hadorks, TAS49 (NS-9, INV-8, DEM
approved vs. those planned 1, RMP-12TAS-19)

Milestone activities completed (e.g. policy measures, regulatory assistance)/OD{15
achieved for approved mulfiear annual tranches vs. those planned

ODS phaseaut for individual projects vs. those planned per progress reports 3,302 ODP tonnes
Project completion (pursuant to decision 28/2 for investment projects) and as defl{4l (INV-18, INS8, TAS]
norrinvestment projects vs. those planned in progress reports 13and TRA2)
Percentage of policy/regulatory assistance completed vs. that planned N/a

Speed of financial completion vs. that required per progress report completion datOn-time

Timely submission of project completion reports vs. those agreed On-time

Timely submission of progress reports and responses unless otherwise agreed  |On-time

(UNEP/OzLPro/ExCom/45/55, Decision 45f6ara. 47).
(Supporting document: UNEP/OHro/ExCom45/55, Annex II).

The Fortyfifth Meeting of theExecutive Committee decided:

(@) to endorse the 2008007 business plan of UNEP as contained in document
UNEP/OzL.Pro/ExCom/ExCom/45/8, and subsequently amended, while noting that endorsement did not
denote approval of the projects identified therein tioeir funding levels, with the following
modifications:

() to remove the chiller projects and activities from the 20087 business plan and to invite
demonstration projects and project preparation for chiller projects to be presented at the 47th Meetin
of the Executive Committee within the funding window for a global chiller programme, based on the
criteria to be agreed at the 46th Meeting of the Executive Committee;

(i) to request UNEP to cooperate with bilateral agencies and with btiementing Agenciesto
resolve any potential or actual overlaps in Afgh

(iii) to add the country programme and refrigerant management plan (RMP) activities in Eritrea;

(iyto remove the activities tfoffrarheUNMNERPar2a2Gdld 2> n2 @F7
and to request UNEP to resubmit the proposal as part of the Compliance Assistance Programme
(CAP).

(b) to approve the following performance indicators for UNEP; and

(c) to request UNEP to provide a detailed progrepsntethat elaborated and differentiated past activities and
funds disbursed in categories such as the Compliance Assistance Programme (CAP), the global awareness
programme and regiespecific activities so as to clarify that there was no overlap in thextoof future
plans for discussion at the 46th Meeting.

ltem 2005 Target

Number of annual programmes of mylear agreements approved vs. those pla(3

Number of individual projects/activities (investment projects, RMPs, halon 21 of the 38 projects includ
TAS) approvedss. those planned (RMP-15 & TAS-13)

Milestone activities completed (e.g. policy measures, regulatory assistanc(3
levels achieved for approved mejgear annual tranches vs. those planned

ODS phaseaut for individualprojects vs. those planned per progress reports [32.9 ODP tonnes

Project completion (pursuant to decision 28/2 for investment projects) 25 of the 34 projects includ
defined for norinvestment projects vs. those planned in progress reports (TAS-16 & TRA-18)

Percentage of policy/regulatory assistance completed vs. that planned 65 countries 100% of countri
listed in its Annex |

Speed of financial completion vs. that required per progress report completiorOn time
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ltem 2005 Target
Timely submission oproject completion reports vs. those agreed On time
Timely submission of progress reports and responses unless otherwise agree On time

ltem Proposed for 2005
Usefulness of the region network/thematic meetOverall average of 3 on afoint scale.
Assistance to countries for data reporting All countries will have reported baselines

Assistance with Article 7 data reporting (Indicg100% of all countries will have reported Article 7 d&tBNER
was previously calledtmprovement over previolbelieves that it can achieve 90%
years in data reporting and enacting the legisl
and policies fo ODS phaseut in Networking an
institutional strengthening countries)

Countries in actual or potential n@ompliance g21 countries imoncompliance as per MOP XVI that will
per MOP decisions offered CAP assistance will return to compliance. U
believes that a realistic achievement is 16 countries (i.e. 75
Countries at risk of becoming in n@wompliance gAll countries iderified as at risk of noitompliance and th
per Articled 7 trends will be offered CAP assistance to be provided specific ser
by CAP (outside of network meetingd)NEP believes that
realistic achievement is 80%.

Information clearinghouse The following will be based oridures in 2004 Progress Repc
5% increase in subscriptions compared to 2004.

10% increase in visitors compared to 2004.

10% increase in downloads compared to 2004.

5% increase documents disseminated compared to 2004.
10% increase in queries compared @942, 10 working days
receipt of query.

(UNEP/OzLPro/ExCom/45/55, Decision 45fara.53).
(Supporting document: UNEP/OHro/ExCom45/55, Annex Il).

The Fortyfifth Meeting of the Executive Committee decided:

(@) to endorse the 20052007 business plan of UNIDO, as contained in documents
UNEP/OzL.Pro/ExCom/45/9 and Corr.1, and subsequently amended, while noting that endorsement did
not denote approval of the projects identified therein nor their funding levels, with the following
modification:

(i) to remove the chiller projects and activities from the 2P087 business plan and to invite
demonstration projects and project preparation for chiller projects to be presented at the 47th Meeting
of the Executive Committee within tharfding window for a global chiller programme, based on the
criteria to be agreed at the 46th Meeting of the Executive Committee; and

(b) to approve the following performance indicators for UNIDO, while setting a target of 32 for the number of
annual prognmmes approved and a phamé target for individual projects of 1,896.4 ODP tonnes for
2005.

ltem 2005 Target
Number of annual programmes of mytear agreements approved vs. those planne|32

Number of individual projects/activities (investmgmbjects, RMPs, halon banks, TA30
approved vs. those planned
Milestone activities completed (e.g. policy measures, regulatory assistance)/OD{16
achieved for approved muljiear annual tranches vs. those planned
ODS phaseaut for individualprojects vs. those planned per progress reports 1,896.4 ODP tonnes
Project completion (pursuant to decision 28/2 for investment projects) and as def|35

non-investment projects vs. those planned in progress reports

Percentage of policy/regulatoagsistance completed vs. that planned 4
Speed of financial completion vs. that required per progress report completion daj12 months
Timely submission of project completion reports vs. those agreed On time

The Multilateral Fund Secretariat 55



V. IMPLEMENTING AGENCIES Policies, procedures, guidelines and criteria (as at December 2019)

ltem 2005 Target

Timely submission of progress reports aagponses unless otherwise agreed On time
(UNEP/OzLPro/ExCom/45/55, Decision 45{8ara. 56).
(Supporting document: UNEP/OBAro/ExCom45/55, Annex IV).

The Fortyfifth Meeting of the Executive Committee decided:

(@) to endorse the20052007 business plan of the World Bank, as contained in document
UNEP/OzL.Pro/ExCom/45/10, and subsequently amended, while noting that endorsement did not denote
approval of the projects identified therein nor their funding levels, with the followintificagion:

(i) to remove the chiller projects and activities from the 2P087 business plan and to invite
demonstration projects and project preparation for chiller projects to be presented at the 47th Meeting
of the Executive Committee within the fund window for a global chiller programme, based on the
criteria to be agreed at the 46th Meeting of the Executive Committee; and

(b) to approve the following performance indicators for the World Bank, while setting a target of 20 for the
number of annugbrogrammes approved, a target of 11 for the number of projects approved, and a target
of 6,744 ODP tonnes for the phamet of individual projects.

ltem 2005 Target
Number of annual programmes of mylar agreements approved vs. those planne¢20 approved
Number of individual projects/activities (investment projects, RMPs, halon banks|11
approved vs. those planned
Milestone activities completed (e.g. policy measures, regulatory assistance)/OD|19
achieved for approved muljiear annuktranches vs. those planned
ODS phaseabut for individual projects vs. those planned per progress reports 6,744 ODP tonnes
Project completion (pursuant to decision 28/2 for investment projects) and as def55 INV and Norlnv
norrinvestment projects vs. thop&nned in progress reports
Percentage of policy/regulatory assistance completed vs. that planned N/a

Speed of financial completion vs. that required per progress report completion datjAchieve 11 months fro
required date

Timely submission of project completion reports vs. those agreed On time

Timely submission of progress reports and responses unless otherwise agreed |On time
(UNEP/OzLPro/ExCom/45/55, Decision 45{Sara.59).
(Supporting documentNEP/OzLPro/ExCom45/55, Annex V).

The Fortyseventh Meeting of the Executive Committee decided:
(a) to note:

(i) the report on the status of the 2005 business plans as contained in documents
UNEP/OzL.Pro/ExCom/47/5/Rev.1 and Corr.1;

(ii) the fact thatJS $4,919,000 in activities required for compliance were not included in the Supplement
to the May 2005 Replenishment Report;

(iii) that the value of forward commitments approved at the 47th Meeting exceeds the value inthe 2005
2007 business plan of théultilateral Fund byJuS $9,850,919; and

(b) to request bilateral and multilateral implementing agencies with projects in the 2005 business plans
required for compliance to consider including those activities in their-2008 business plans and to
endeavourd improve their performance with regard to the accuracy of planned submissions and their

values.
(UNEP/OzLPro/ExCom/47/61, Decision 47{3ara. 26).
(Supporting document: UNEP/OAro/ExCom47/5/Rev.1 and Corr.1).

Business plans fothe years 206-2008 of UNEP, UNDP, UNIDO and the World Bank
The Fortyeighth Meeting of the Executive Committee decided:

(a) to endorse the 2068008 business plan of UNDP, as contained in document UNEP/OzL.Pro/ExCom/48/8,
as amended below, while notingathendorsement denoted neither approval of the projects identified
therein nor their funding levels;

(b) to remove:
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(i) the MDI project preparation in Colombia submitted for 2006;

(i) the global methyl bromide information exchange project to be sulmitie 2007, on the
understanding that it mi ght be resubmitted in
following in-depth coordination between UNDP, UNEP and UNIDO;

(iii) ODS destruction projects;
(iv) HCFC investment projects;
(v) the terminal phse-out management plan for Guinea;

(c) to approve the performance indicators for UNDP, as contained in Annex |l to the present report, while
setting a target of 27 for the number of annual programmes approved, a target of seven for the number of
individual projects approved, and a target of 15 for the activities completed forymaitagreements; and

(d) to request UNDP to work in coordination with the Secretariat to provide a target for policy and regulatory
assistance to countries requesting it to oefthe efforts it planned to undertake in that regard within its

approved projects and/or multi year agreements as appropriate.
(UNEP/OzLPro/ExCom/48/45, Decision 48fgara.51).
(Supporting document: UNEP/OzL.Pro/ExCom/48/8).

TheForty-eighth Meeting of the Executive Committee decided:

(a) to endorse the 20688008 business plan of UNEP, as contained in document UNEP/OzL.Pro/ExCom/48/9
and Corr.1, as amended below, while noting that endorsement denoted neither approval of tise projec
identified therein nor their funding levels;

(b) to remove:

(i) the roundtable workshop on methyl bromide in light of funding for methyl bromide already provided
through the CAP on the understanding that the project might be resubmitted in a fugndsremt to
UNEPOGs wor k pr o g-deptmioadination betweeri UNEP, UNDP and UNIDO;

(i) the farmer field schools in Africa on the understanding that they might be resubmitted in a future
amendment to UNEP®&s wo-debth qordioagan detween UNEP] UNDRvwandh g i
UNIDO;

(iii) the proposed additional activities in the strategy for countries with zero baselines;
(iv) the MDI regional awareness programmes;
(v) the support for the lonterm management of halon banks;

(c) to withdrawthe HCFC activities from the 20008 business plans for UNEP with the understanding that
those activities would be considered at the first meeting of the Executive Committee in 2008 provided
that:

(i) the compliance priorities of Article 5 countries the triennium had been addressed and there were
enough funds remaining from the prioritized activities;

(i) the proposed HCFC surveys were in accordance with Executive Committee guidance based on lessons
learned from the approved UNDP surveysand Gersndd s st udy in China; and

(iii) when considering the allocation of the funds remaining for HCFC activities, the Executive Committee
would take into account the level of funding approved by decision XVII/40 of the Seventeenth
Meeting of the Parties;

(d) to request UNEP to implement decision 33/3, paragraph (b)(i), and to provide logical framework analyses
with measurable results in advance of, and as an input to, the preparation of its annual business plans;

(e) to replace the performance indicators agreedeicision 41/93 for the CAP with the following indicators,
data, methods of assessment and 2006 targets:
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Performance indicator Data IAssessment 2006 target

Efficient follow-up to regiongd List of ro I mplementatd 100% i mpl en
network/thematic meetings |emanating fron2006 regiongmeeting recommendationsf® Hi gh scor e
network/thematic meetings. fare to be implemented |presentation

(o} Agenda s [2006.
network/thematic ~ meetinid Rel evance
and meeting evaluatittheir presentation i
questionnaires network/thematic meetings
evaluated by participants
Effective support to Nationd List of 0 Number ofld 10

Ozone Units (NOUSs) in theways/means/products/serviqways/means/products/servigways/means/products/
work, particularly guidance ffor supporting NOUSs in thefor supporting NOUs in theservices.

new NOUSs, including suppqwork, with specification qwork, with specification ¢0 Qualitatiwv
to the development arnthose destied for new NOUsthose destined for new NOUthe progress made in
introduction of import/expod List of 0 Overvi ew oldevelopment and enforcem
licensing systems covering [licensing systems in Articleimport/export licensiniof import/export licensin
controlled substancécountries systems in Article 5 countriesystems covering
including management a controlled substancg
enforcement including managment an
enforcement

IAssistance to countries |List of countries in actual [Number of countries in actlAll such countries receiv
actual or potential negpotential norcompliance thafor potential norcompliancfassistance leading to evid
compliance (according [received CAP  assistanthat received CAP assistalresults

decisions of the Meeting |outside network meetings |outside network meetings ¢

the Parties and/or as results of this assistar
reported Article 7 data a (e.g.return to complianc
trends analysis) country prepared action pl

action plan approved by t
Meeting of the Parties, Artig
7 data reported on time)

Innovation in production aiList of gobal and region{Number of global and regionl0 such products and servic
delivery of global and regioninformation  products afinformation products ai
information  products arservices destined for nservices destined for n

services target audiences or that reftarget audiences or that re

existing target audiences |exising target audiences

new ways new ways
Close cooperation betwelList of joinfNumber of join5 joint missions/undertakin
CAP regional teams amissions/undertakings of Cimissions/undertakings awith substantive outcomes
bilateral and  multilaterfregional staff witlachieved resuleach region
implementing agencifimplemening agencies ai(e.g.agreements reach
working in the region bilateral agencies problems solved, assista

provided)

() to approve theperformance indicators for UNEP, as contained in Annex lll to the present report, while
setting a target of 20 for the number of annual programmes ofyealtiagreements to be approved and a

target of 16 for the number of individual projects to be aputov
(UNEP/OzLPro/ExCom/48/45, Decision 48para.57).
(Supporting document: UNEP/OzL.Pro/ExCom@&hid Corr.).

The Fortyeighth Meeting of the Executive Committee decided:

(@) to endorse the 2008008 business plan of UNIDO, ascontained in documents
UNEP/OzL.Pro/ExCom/48/10 and Corr.1, as amended below, while noting that endorsement denoted
neither approval of the projects identified therein nor their funding levels:

(i) to maintain projects for countries that had received @udpr achieving the 2005 methyl bromide
control measures duringthe20P@ 08 tri ennium in the | ight of <conm
methyl bromide phaseut significantly before the year 2015;

(i) to remove project preparation leading to a campor project in Iran that had received support for a
CFC phaseut agreement;

(iii) to add a terminal phase out management plan for Guinea to the 2007 business plan of UNIDO;
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(iv) to remove ODS destruction activities;

(v) to withdraw the HCFC activitewith the understanding that those activities would be considered at
the first meeting of the Executive Committee in 2008, provided that:

a. compliance priorities of Article 5 countries for the triennium had been addressed and there were
enough funds raaining from the prioritized activities;

b. the proposed HCFC surveys were in accordance with Executive Committee guidance, based on
|l essons |l earned from the approved UNDP surveys

c. when considering the allocati of the funds remaining for HCFC activities, the Executive
Committee would take into account the level of funding approved by decision XVII/40 of the
Seventeenth Meeting of the Parties;

(b) to approve the performance indicators for UNIDO, as containéchirex IV to the present report, while
setting a target of 29 for the number of annual programmes approved and-ayitasget for individual
projects of 1,119.4 ODP tonnes for 2006; and

(c) to request UNIDO to work in coordination with the Secretaoigirovide a target for policy and regulatory
assistance to countries requesting it to reflect the efforts it planned to undertake in that regard within its

approved projects and/or multi year agreements as appropriate.
(UNEP/OzLPro/ExCom/48/45, DecisiofB/8,para. 66).
(Supporting document: UNEP/OzL.Pro/ExCom/48/10 and Corr.1).

The Fortyeighth Meeting of the Executive Committee decided:

(@) to endorse the 2068008 business plan of the World Bank, as contained in document
UNEP/OzLPro/ExCom/48/11 and Corr.1, as amended below, while noting that endorsement denoted
neither approval of the projects identified therein nor their funding levels:

(i) to maintain the methyl bromide project in Ecuador, conditional on a commitment Boteenment
of Ecuador to accelerate its methyl bromide plrage

(i) to move the study on phaset of CTC in the chiealkali sector from the 2007 business plan to the
2006 business plan;

(b) to note the decision of the Government of Ecuador to incéuaeethyl chloroform (TCA) phasaut
project in the World Bankdéds 2007 business plan ins

(c) to approve the submission of the pharmaceuticals project in China at the last meeting in 2006, should any
funds become available;

(d) to approve the performance indicators for the World Bank, as contained in Annex V to the present report,
while setting a target of 23 for the number of annual programmes approved and a target of 20 for the
number of milestone activities to be compietand

(e) to request the World Bank to work in coordination with the Secretariat to provide a target for policy and
regulatory assistance to countries requesting it to reflect the efforts it planned to undertake in that regard

within its approved projectnd/or multiyear agreements as appropriate.
(UNEP/OzLPro/ExCom/48/45, Decision Bpara. 69).
(Supporting document: UNEP/OzL.Pro/ExCom/4&lid Corr.1).

The Fortyninth Meeting of the Executive Committee decided:

(@) to note the report on the status of the 2006 business plans as contained in documents
UNEP/OzL.Pro/ExCom/49/5 and Add.1, the fact that activities required for compliance, amounting to
US $65.4 million, should be submitted to the 50th Meeting, and that the value of forward commitments
approved at the 49th Meeting wd$ $1.2 million below the value in the 20®08 business plan of the
Multilateral Fund;

(b) to note that the list of projectsand agreements contained in Annex Il to document
UNEP/OzL.Pro/ExCom/49/5, with a total value of oug® $6.2 million, for countries that had been
subject to decisions on compliance and for which the required action had not been accomplished as at 26
May 2006, should be submitted to the 50th Meeting of the Executive Committee to prevent any delays in
the implementation of activities that might facilitate compliance;
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(©)

(d)

(e)

(f)
(9)

(h)

(i)
()

to include an item in the agenda for its 50th Meeting on priorities for the trienbeyond the needs
identified by the compliance oriented model, taking into account the remaufBA0 million in
unallocated funds for the triennium;

to modify the existing performance indicators, starting with the business plans for 2007, as follows:

) by removing the words fApolicydo and Aregul atoryo
activities completedd so that the example reads
levels achieved for approved mwjgar annual tranchesvars t hose pl anned?o;

(i) by defining the indicator HAPercentage of policyl/
as activities to be undertaken by the implementing agencies in assisting Article 5 countries in the
development/adoption/implemextion of relevant policy and regulatory activities including, but not
limited to:

- enactment of licensing quota systems for all controlled substances under the Montreal Protocol
(and not limited to CFCs only), and informing the Ozone Secretariat acgly;di

- ratification of remaining amendments to the Montreal Protocol, when applicable;

- addressing relevant decisions taken by the Parties to the Montreal Protocol in regard to specific
compliance issues;

- enactment of legislation/regulation fiwet certification of technicians, when applicable;

- establishment of bans on the import of controlled substances as in the case of halon and ODS
containing equipment;

- modifications to fire/equipment codes; and
- legislation to combat illegal trade ODS.

that the needs for assistance would be identified at the beginning of each year at the annual business plan
coordination meeting and the activities to be undertaken would be based, inter alia, on specific requests
from countries, activities aady proposed in individual projects and/or in mydtar agreements, and

actions associated with institutional strengthening projects;

to urge bilateral and multilateral implementing agencies to submit those activities required for compliance
in the D06 business plans to the 50th Meeting;

to request the Secretariat to prepare a brief document, for consideration by the Executive Committee at its
50th Meeting, outlining all remaining phasat obligations of Article 5 Parties by year and by triermiu

and any decisions by the Executive Committee and the Meeting of the Parties that could be pertinent to the
discussion referred to under subparagraph (c) above;

to defer to the 50th Meeting of the Executive Committee any consideration of furtter @egarding
activities linked to projects for Angola and Ethi
business plan, pending:

(i) a letter from Angola confirming that its terminal phase out management plan (TPMP) was to remain
i n Ger mainryédss bmpl an despite the fact that there w
20062008 bilateral allocation;

(i) Confirmation from Ethiopia that its TPMP would b
to note confirmation from Algeria thasiTPMP was to be included in the business plan of UNIDO; and
to note confirmation from Uganda that its TPMP was to be included in the business plan of France.

(UNEP/OzLPro/ExCom/49/43, Decision 49fdara. 43).
(Supportingdocument: UNEP/OzL.Pro/ExCom/49/5).

TheFiftieth Meeting of the Executive Committee decided:

(@)

(b)

to note the report on the status of the 2006 business plans as contained in documents
UNEP/OzL.Pro/ExCom/50/5 and Add.1 and the fact &a$12.76 million inactivities that were required
for compliance had not been submitted to the 50th Meeting;

to request bilateral and implementing agencies with projects in their 2006 business plans that were
required for compliance to include those activities in the@728009 business plans;
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(c) That projects required for compliance included in annual business plans, but not submitted, be given
highest priority for submission in the subsequent calendar year and that Parties and agencies make every
effort to remove obstdes to their submission; and

(d) to request bilateral and implementing agencies to submit reasons why projects required for compliance
included in annual business plans were not submitted and to request the Multilateral Fund Secretariat to

compile them ira report for the Executive Committee.
(UNEP/OzL.PréExCom/50/6 Decision50/3 para.38).
(Supporting document: UNEP/OzL.Pro/ExCom/50/5 and Add.1).

TheFiftieth Meeting of the Executive Committee also decided:

(a) to note the paper on priorities for the triennium 2@068, beyond the needs identified by the model
rolling threeyear phas®ut plan, taking into account the remainid® $40 million in unallocated funds
for the triennium (followup to decision 49/4, pagraphs (c) and (g)) as contained in document
UNEP/OzL.Pro/ExCom/50/8;

(b) to request the Secretariat to prepare an interim report, to be considered at the 51st Meeting in the context
of the discussion of the 20@009 business plan, addressing all therjires listed in document
UNEP/OzL.Pro/ExCom/50/8, as well as projects and activities for CTC {uhaisactivities related to
ODS legislation development and enforcement, the activities that had been eliminated from business plans
and those proposedthe 50th Meeting;

(c) to request the Secretariat to prepare a final report containing the information referred to in subparagraph
(b) above for the consideration of the 52nd Meeting taking into account the HCFC surveys currently under
preparation and anglevant reports from the Technology and Economic Assessment Panel (TEAP) which
would be available at that time; and

(d) that both the interim report referred to in paragraph (b) above and the final reports referred to in paragraph

(c) above should providaformation on the overall cost and cestectiveness of projects and activities.
(UNEP/OzL.PréExCom/50/6 Decision50/6 para.55).
(Supporting document: UNEP/OzL.Pro/ExCom/50/8).

The Fifty-second Meeting of the Executive Committee decided:

(a) to notethe final report on priorities for the triennium 262608, beyond the needs identified by the model
rolling threeyear phaseut plan, taking into account the remaining unallocated funds for the triennium as
contained in document UNEP/OzL.Pro/ExCom/52i6g

(b) to request the Secretariat to prepare a document for discussion at the 53rd Meeting of the Executive
Committee on options for assessing and defining eligible incremental costs for HCFC consumption and

production phaseut activities.
(UNEP/OzL.PréeExCom/52/55Decision 52/4para.44).
(Supporting document: UNEP/OzL.Pro/ExCom/52/6).

Business plans for the years 2002009 of UNEP, UNDP, UNIDO and the World Bank
The Fifty-first Meeting of the Executive Committee decided:

(a) to endorse the 2062009 business plan of UNDP as contained in document UNEP/OzL.Pro/ExCom/51/8
in line with decision 51/5 on the consolidated business plan, without prejudice to the decision of the
Parties on replenishment for the year 2009 and beyond, wbiileg that endorsement denoted neither
approval of the projects identified therein nor their funding levels;

(b) to remove:

(i) the global methyl bromide information exchange project and the metesedinhaler (MDI) project
for Nigeria, at the request UNDP;

(i) project preparation for MDI transition strategies; and

(c) to approve the following performance indicators for UNDP, while setting a target of 45 for the number of
annual programmes of approved mukar agreements (MYAs), a target of 22 fbe tnumber of
individual projects approved and a target of 20 for the milestone activities completed for MYAs.

Item 2007target
Number of annual programmes of mulgar agreements approved versus those planneg45
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Item

2007target

Number of individual projects/activitienvestment projects, RMPs, halon banks, T
approved versus those planned

22

Milestone activities completed/ODS levels achieved for approved-yeati annual tranch
versus those planned

20

ODS phaseabut for individual projects versus those planped progress reports

1,229 ODP tonnes

Project completion (pursuant to decision 28/2 for investment projects) and as defined
investment projects versus those planned in progress reports

60

Number of policy/regulatory assistance completed veratpthnned

416 (67%)

Speed of financial completion versus that required per progress report completion dat

On time

Timely submission of project completion reports versus those agreed

On time

Timely submission of progress reports and responses wilessvise agreed

On time

(UNEP/OzL.PréExCom/51/46, Decision 51/7 pagb).
(Supporting document: UNEP/OzL.Pro/ExCom/51/8).

The Fifty-first Meeting of the Executive Committee decided:

(a) to endorse the 2062009 business plan of UNEP as containeddoument UNEP/OzL.Pro/ExCom/51/9

Policies, procedures, guidelines and criteria (as at December 2019)

in line with decision 51/5 on the consolidated business plan, without prejudice to the decision of the
Parties on replenishment for the year 2009 and beyond, while noting that endorsement denoted neither

approval of the piects identified therein nor their funding levels;
(b) to remove:

(i) the methyl bromide (MB) activity for Trinidad and tobago, at the request of UNEP;
(ii) the study on the use of economic instruments to providetemngfinancing for sustaingzhaseout;

(iii) capacitybuilding for teachers on ozone protection;

(iv) the proposed activity for loagerm management of halon banks, and to allocate inkt8&40,000 to

fund a study on the current state of all halon banks supported by the Muaitilgtend, their
management capacity, the quantities of halon reclaimed and reused as a result of those banks,
problems experienced, and strategies to ensure that the banks could operate without requesting further
assistance from the Multilateral Fund, witie proposal for the study to be presented to the 52nd

Meeting;
(v) analysis of HCFC technologies;
(vi) nonrinvestment MB projects; and
(vii) regional meterediose inhaler (MDI) transition strategies for five regions.

(c) to note with appreciation theonfirmation of funding by Sweden, outside the Multilateral Fund, of the

SouthEast Asia and Pacific Network and the enforcement networks for-Easthand South Asia and to

remove them from UNEPO&s business plan;
(d) to add a component of the MDI activiigr Pakistan, as agreed with Pakistan and UNDP;
(e) to add a component, pursuant to decision XVII/14 of the Seventeenth Meeting of the Parties, on the

organization of regional workshops on MDIs and to allotk8&200,000 for the activity;

(f) to maintainthe allocation ofUS$5 00, 000 f or the Gree

n

Cust oms

niti

while reserving the right to consider funding at a lower level, and to request that UNEP submit to the 52nd

Meeting a more comprehensive proposal with respect tdritiative, with the expectation that it would

include: a detailed description of how the Multilateral Fund resources would be used solely for including
issues related to trade in ODS in the larger Green Customs Initiative, and of the relationship between
Multilateral Fund resources and the resources being provided by other multilateral environmental

agreements and bilateral agenci es;

a

cl

ear

ndi

for the ozone layer and ODS; and a proposal phagress should be monitored with full accounting of
monies spent in accordance with the Multilateral Fund and Executive Committee guidelines; and

cat

(g) to approve the following 2007 performance indicators and targets for UNEP, while setting a target of 35
for the number of annual programmes of muydtar agreements (MYAS) to be approved, a target of 30 for
the number of individual projects approved and a target of nine for milestone activities completed/ozone
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Policies, procedures, guidelines and criteria (as at December 2019)

depleting substances levels achieved for apprdVgAs.

Item

2007target

Number of annual programmes of mwjdar agreements appro
versus those planned

35 (9 tranches of approved MYA and
new MYA)

Number of individual projects/activities (investment projects, R
halon banks, TAS) approvegrsus those planned

30

Milestone activities completed/ODS levels achieved for app
multi-year annual tranches versus those planned

9

ODS phaseaut for individual projects versus those planned
progress reports

0

Project completion (pursuant tiecision 28/2 for investment projeq
and as defined for neimvestment projects versus those planng
progress reports

86

Number of policy/regulatory assistance completed versus that pls

64 countries or 100% of countries listeq
Annex | either received assistance
assistance was offered

Speed of financial completion versus that required per progress
completion dates

On time

Timely submission of project completion reports versus those agf

On time

Timely submission of progressports and responses unless other

On time

agreed
(UNEP/OzL.PréExCom/51/46, Decision 51/8 pardl).
(Supporting document: UNEP/OzL.Pro/ExCom/51/9).

The Fifty-first Meeting of the Executive Committee decided:

(a) to endorse 2002009 business plan &NIDO as contained in document UNEP/OzL.Pro/ExCom/51/10 in
line with decision 51/5 on the consolidated business plan, without prejudice to the decision of the Parties
on replenishment for the year 2009 and beyond, while noting that endorsement detinéecdpeioval of
the projects identified therein nor their funding levels;

to remove:
The meterediose inhaler (MDI) phaseut project in Pakistan, at the request of UNIDO; and
The MDI transition strategy for Kyrgyzstan.

to request implening agencies to investigate, where appropriate, the need for MB activities for
countries with low volumes of MB consumption in the context of their preparation of terminatqltase
management plans for lewolumeconsuming countries regardless of thatus of ratification of the
Copenhagen Amendment; and

to approve the following performance indicators for UN|D¥Dile setting a target of 32 for the number of
annual programmes of mulfear agreements approved, a target of 22 for the number ofdudivi
projects approved, a target of 20 for milestone activities completed/ODS levels achieved for approved
multi year agreements, and a phasétarget for individual projects of 346.2 ODP tonnes for 2007.

2007 target
32
22

(b)
(i)

(ii)
(©)

(d)

ltem

Number of annual programmesrafilti-year agreements approved versus those planne(
Number of individual projects/activities (investment projects, RMPs, halon banks,
approved versus those planned

Milestone activities completed/ODS levels achieved for approved-gedtiannual tranchg
versus those planned

ODS phaseabut for individual projects vs. those planned per progress reports

Project completion (pursuant to decision 28/2 for investment projects) and as defined
investment projects versuhose planned in progress reports

Number of policy/regulatory assistance completed versus that planned

20

346.2 ODP tonnes
20

11

Speed of financial completion versus that required per progress report completion datj12  months  afte
operational
completion
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ltem 2007 target
Timely submission of project completion reports versus those agreed On time
Timely submission of progress reports and responses unless otherwise agreed On time

(UNEP/OzL.PréExCom/51/46, Decision Hlpara. 76).
(Supporting document: UNEP/OzL.Pro/ExComi1B)/

The Fifty-first Meeting of the Executive Committee decided:

(@) to endorse the 2007 2009 business plan of the World Bank as contained in document
UNEP/OzL.Pro/ExCom/51/11 in line with decision 51/5 on the consolidated business plan, without
prejudice to tk decision of the Parties on replenishment for the year 2009 and beyond, while noting that
endorsement denoted neither approval of the projects identified therein nor their funding levels;

(b) to transfer the halon consumption phasé project in Chile (EII/HAL/42/TAS/156) from the World
Bank to UNDP at the amount bfS $60,000 plus agency support costdJ& $4,500;

(c) to approve the following performance indicators for the World Bank, while setting a target of 19 for the
number of annual programmes apyed, a target of four for the number of individual projects approved
and a target of 18 for the number of milestone activities to be completed; and

(d) to request the World Bank to investigate the possibility of undertaking projects for the accelemated ph
out of production of CFC and CTC, and to report back to the Executive Committee on any issues it
encountered.

Iltem 2007 target

Number of annual programmes of myéar agreements approved versus those planne¢19%)

Number of individualprojects/activities (investment projects, RMPs, halon banks, 4

approved versus those planned

Milestone activities completed (e.g. policy measures, regulatory assistance)/ODY

achieved for approved mulyiear annual tranches versus those planned

ODS phasedaut for individual projects versus those planned per progress reports 1,334 ODP tonnes

Project completion (pursuant to decision 28/2 for investment projects) and as defined 100

investment projects versus those planned in progresssepor

18

Number of policy/regulatory assistance completed versus that planned 9/9

Speed of financial completion versus that required per progress report completion datj11 months
Timely submission of project completion reports versus those agreed 100%
Timely submission of progress reports and responses unless otherwise agreed 100%

@ Includes one annual programme of new mystar projects expected to be approved by the Executive Committee in 2007.
) Represents the number of projects expected wohbmleted in 2007, which will lead to an expected pimageof 1,334 ODP
tonnes

(UNEP/OzL.PréExCom/51/46, Decision 51/10 pag0).

(Supporting document: UNEP/OzL.Pro/ExCom/51/11).

Business plans for the years 2008010 of UNEP, UNDP, UNIDO and thaVorld Bank
The Fifty-fourth Meeting of the Executive Committee decided:

() toendorse the 2068010 business plan of UNDP, as contained in document UNEP/OzL.Pro/ExCom/54/8,
as amended bel ow, without prej udi ctee period 20021, Par t i e
while noting that endorsement did not denote approval either of the projects identified therein or of their
funding levels;

(b) tomaintain meteredose inhaler activities, in the light of decision 54/5(d);

(c) toremove:
() theHCFC activities in the business plan in the light of decision 54/5(b)(iii);
(i) ODS disposal activities in the light of decision 54/5(c);

(i) ther equest for additional funds for UNDPG6s core wun
ight of the outcome of the Executive Committeebs
costs required for the 2011 triennium; and

(d) toapprove the performance indicators for UNDP set out in Annex Il to the present report.

(UNEP/OzL.Pro/ExCorb#/59 Decision 54/7para.60).
(Supporting document: UNEP/OzL.Pro/ExCom/54/8).
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TheFifty-fourth Meeting of the Executive Committee decided:

(&) to endorse the 2008010 business plan of UNEP as contained in documents UNEP/OzL.Pro/ExCom/54/9
and Corr. 1, as amended below, without prejudice t
20092011, while noting that endorsement did not deapfaoval either of the projects identified therein or
of their funding levels:

(b) toremove:
(i) Establishment of an East Caribbean regional refrigeration association network;
(i) TPMP activities in Turkmenistan in the light of decision 46/21;

(iiiy Assessment of practices adopted for environmentally sound management of unwanted ODS and obsolete
ODSbased refrigeration and air conditioning equipment in the light of the study already funded by the
Multilateral Fund;

(iv) Research and development atyivn national institutions to be selected by UNEP;

(v) Global project on sustainable agriculture to prevent new uses of methyl bromide;

(vi) Regional public awareness activities for methyl bromide alternatives in the Asia and Pacific region;
(vii) Regional workshop on strengthening monitoring and reporting systems on methyl bromide use;
(viii) Regional workshop in Africa to prevent new uses of methyl bromide;

(ix) therequest for additional funds to cover the padjustment allowance of UNEP/CABut to consider
the request in the context of the results of the
administrative costs required for the 2€81®L1 triennium;

(c) tomaintain meteredose inhaler activities, in the light of decisis4/5(d); and

(d) to approve the 2008 performance indicators and targets for UNEP as set out in Annex Il to the present
report.

(UNEP/OzL.Pro/ExCom/54/5®ecision 54/8para.68).
(Supporting document: UNEP/OzL.Pro/ExCom/54/9 @od.1).

The Fifty-fourth Meeting of the Executive Committee decided:

(&) toendorse the 20688010 business plan of UNIDO as contained in document UNEP/OzL.Pro/ExCom/54/10,
as amended bel ow, without prej udi ctee period 20021, Par t i e
while noting that endorsement did not denote approval either of the projects identified therein or of their
funding levels:

(b) tomaintain meteredose inhaler activities in the light of decision 54/5(d);
(c) toremove:
() the HGC activities in the business plan in the light of decision 54/5(b)(iii);
(i) ODS disposal activities in the light of decision 54/5(c);
(iii) the terminal phaseut management plan for Turkmenistan in the light of decision 46/21; and

(e) toapprove the performance indicators for UNIDO as contained in Annex IV to the present report.
(UNEP/OzL.Pro/ExCom/54/5®ecision 54/9para.71).
(Supporting document: UNEP/OzL.Pro/ExCom/54/10).

The Fifty-fourth Meeting of théexecutive Committee decided:

(@ to endorse the 2008010 business plan of the World Bank as contained in document
UNEP/ OzL. Pro/ ExCom/ 54/ 11, as amended bel ow, wi t h
replenishment for the period 202911, while notig that endorsement did not denote approval either of the
projects identified therein or of their funding levels;

(b) toremove the HCFC activities in the business plan, in the light of decision 54/5(b)(iii);

(c) toremove the HCFC phasmit managementlgn for Turkey from the business plan, at the request of the
World Bank;

(d) toendorse the development of terms of reference for a study on how to develop a strategy to obtain funding
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through voluntary carbon markets for the destruction of unwanted @bish would also include a

methodology for the validation and verification of ODS disposal, on the understanding that the World Bank
would:

(i) cooperate closely with Members of the Executive Committee and the implementing agencies and invite
them to conibute to the development of the terms of reference;

(i) submit the draft terms of reference to the Executive Committee for consideration at its 55th Meeting;
(iii) submit the final study to the Executive Committee for consideration at its 56th Iytesatith

(e) toapprove the performance indicators for the World Bank as contained in Annex V to the present report.
(UNEP/OzL.Pro/ExCom/54/5®ecision 54/10para. 74).

(Supporting document: UNEP/OzL.Pro/ExCom/54/11).

Business plandor the years 20092011 of UNEP, UNDP, UNIDO and the World Bank
The Fifty-seventh Meeting of the Executive Committee decided:
@toendorse the planned act{041 Husiness plan ag conkaited th dacumenty ND P &

UNEP/OzL.Pro/ExCom/57/9, and subject to the considerations containedfparsgvaph (c) below, while
noting that endorsement denoted neither approvabgegis identified therein nor their funding levels;

() tonote the planned activiti es2011 busines?z @lanOas emadnedZr0 1 1
document UNEP/OzL.Pro/ExCom/57/9, and subject to the considerations containedparagiraph (c)
below;

(c) with regard to the 2002011 business plan as a whole:

() to note sukparagraph (f) in decision 57/6 with regard to metetesk inhaler transition strategies,
HCFC foam demonstration projects, HCFC refrigeration demonstration projects, HQFDt so
demonstration projects, and ODS disposal activities;

(i) tonote the removal by UNDP of the following ODS disposal activities:
Egypt: ODS disposah 2010 and 2011
Egypt: ODS disposal preparation in 2010 and 2011

(iii) toinclude the following projects:

Country | Project Total Total value | Total value in | Total value | Total ODS
value in|in 2010 | 2011(US$) after 2011 | (ODP
2009(US$) | (US$) (US$) tonnes)

Thailand | Project preparation for airl 118,000 0 0 0 0

conditioning sectors
excluding air-to-air
conditioning
Thailand | Air conditioning sector plar] 0 5,000,000 5,000,000 10,000,000 200

(d) toapprove the performance indicators for UNDP as contained in Annex IV to the present report.
(UNEP/OzL.Pro/ExCom/57/6®ecision 57/%ara.74).
(Supporting document: UNEP/OzL.Pro/ExCom/57/9).

The Fifty-seventh Meeting of the Executive Committee decided:

(@ toendorse the planned act-R0OL1 budiness plah asrcontified th ddacument NE P 6
UNEP/OzL.Pro/ExCom/57/10, and subject to the consideration contained-frasgraph (c) below, while
noting that endorsement denoted neither approvabgggis identified therein nor their funding levels;

(bytonote the planned activiti es201t busines? PlanGas @maihed2n0 1 1 |
document UNEP/OzL.Pro/ExCom/57/10, and subject to the consideration containedparagyiaph (c)
below;

(c) with regard to the 2002011 business plan as a whole, to noteparagraph (f) in decision 57/6 with regard
to HCFC refrigeration servicing demonstration project preparation;

(d) to remove the regional workshops on preventing new uses of niethyd mi de ( MB) from UNEP
plan and to request UNEP to work with other implementing agencies to identify gaps in regional MB projects
in Africa for consideration in future business plan activities;

(e) with respect to the individual HCFC phasa#t management plan (HPMP) requests for Pacific Island
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countries:
() tolimit the total funding available for HPMP preparation8 $ 300,000 in the first instance;

(i) to request UNEP to explore with those countries the opportunities for taking a tegppneach to
HPMP preparation, to consult further on a regional approach to implementation, and to report to the
Executive Committee on the outcomes of those consultations at the 58th Meeting, if timing so permitted

(H to limit UNEP to disbursing up t60 per cent of approved project preparation costs for HPMP preparation
until a partner agency capable of providing investment funding had been identified or a letter received from
the country indicating that it was aware that it would not receive invesfareting for its HPMP as UNEP
could not provide such funding and that it would not ask UNEP to share its project preparation funds in order
to develop investment components, including recovery and recycling equipment; and

(g) to approve the 2009 performee indicators and targets for UNEP as contained in Annex V to the present

report.
(UNEP/OzL.Pro/ExCom/57/6®ecision 57/9para.83).
(Supporting document: UNEP/OzL.Pro/ExCom/57/10).

The Fifty-seventh Meeting of the Executi@G@mmittee decided:

(@ toendorse the planned act 201l busimess planas corfaih€d9n docamemt NI D O ¢
UNEP/OzL.Pro/ExCom/57/11, and subject to the considerations contained-paragsaph (c) below,
while noting that endorsementri#ed neither approval of projects identified therein nor their funding
levels;
(b)tonote the planned activiti e s20f1dusinedsOplardas aontdinedi® 1 1 i r
document UNEP/OzL.Pro/ExCom/57/11, and subject to the consideraticiasneoinin sukparagraph (c)
below;
(c) with regard to the 2002011 business plan as a whole:
(i) to note subparagraph (f) in decision 57/6 with regard to HCFC foam and refrigeration demonstration
projects, HCFC production activities and ODS disposal activities;
(ii) toinclude the following projects:

Country | Project Total Total Total value in | Total value | Total
value in | value in| 2011(US$) after 2011| ODS
2009 2010 (US$) (ODP
(US$) (Us$) tonnes)
Thailand |Air-to-air conditioning investme(70,000 0 0 0 0
project preparation
Thailand [HCFC investment project preparat48,000 0 0 0 0
for XPS foam sector plan
Thailand [HCFC investment project preparat22,000 0 0 0 0
for the solvent sector
Thailand |[Investment project in the aio-air0 1,075,000 1,075,000 0 20
conditioning sector
Thailand |[Investment project in the XPS fo{0 860,000 860,000 0 10
sector
Thailand |[Investment project in the solv{0 430,000 430,000 0 6
sector

(d) to approve the 2009 performance indicators and targets for UNIDO as contained in Annex VI to the

present report.
(UNEP/OzL.Pro/ExCom/57/6®ecision 57/10para.87).
(Supporting document: UNEP/OzL.Pro/ExCom/57/11).

The Fifty-seventh Meeting of the Executive Committee decided:

@ toendorse the planned acti vi t{i20#5budiness plad @s0cbntained int he W
document UNEP/OzL.Pro/ExCom/57/12, and subject to the considerations containeepamagpmph (c)
below, while noting that endorsement denoted neithanoapl of projects identified therein nor their funding
levels;

(b)) tonot e the planned activities f-2011bAshdsOplan asdontdited 1 i n
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in document UNEP/OzL.Pro/ExCom/57/12, and subject to the considerations coirtaunbgaragraph (c)
below;

(c) With regard to the 2002011 business plan as a whole, to notepargraph (f) in decision 57/6 with
regard to HCFC production activities, HCFC foam demonstration projects and ODS disposal activities; and
(d) toapprove tie performance indicators for the World Bank as contained in Annex VIl to the present report.

(UNEP/OzL.Pro/ExCom/57/6®ecision 57/11para. 91).
(Supporting document: UNEP/OzL.Pro/ExCom/57/12).

Business plans for the year20102012 of UNEP, UNDP, UNIDO and the World Bank
The Sixtieth Meeting of the Executive Committee, pursuant to decision on the consolidated02910

business plan, took note of the 2@AM?2 business plans of UNDP, as contained in document
UNEP/OzL.Pro/EXom/60/9.

(UNEP/OzL.PréExCom/60/54, para.59).
(Supporting document: UNEP/OzL.Pro/ExCom/60/9).

The Sixtieth Meeting of the Executive Committee decided:

(@) To note the 2012012 business plan of UNEP, as contained in documents UNEP/OzL.Pro/ExCom/60/10
ard Add.1, and to request that the following activities be removed from its revised submission to the 61st
Meeting:

(i) Technical assistance to levolumeconsuming countries for replacement of energy efficient chillers
and largesize equipment in the tosm, supermarket and fisheries sectors in Asia and the Pacific;

(i) Guidelines on standards and good practices for use of natural refrigerants in room air conditioning and
small refrigeration equipment, in cooperation with international standards aissgiat

(i) Case studies and related toolkits for MB alternatives in tobaccfipewtr and vegetable sub sectors
in Africa;

(iv) Technology transfer and MB phasat strategy through mainstreaming MB alternatives in national
university education isfrica;

(v) Regional workshops in Asia and the Pacific, West Asia, Latin America and the Caribbean, and Europe
and Central Asia to inform stakeholders of the viability of MB alternatives for quarantine and pre
shipment (QPS) applications, disseminatingthEur opean Uni onds experience
MB for QPS;

(vi) Dates/Methyl Bromide Help Desk for South Asia, Africa and West Asia;
(viiy  Technical assistance to countries in the Asia and Pacific region that produce rdetered
inhalers (MDIsYor CFC use for essential use nominations for 20002;
(viii)  Regional workshop on ODS alternatives for laboratory and analytical uses in the Asia and Pacific
region, pursuant to decision XXI/6 of the Tweffitgt Meeting of the Parties;
(b) To requestUNEP:

(i) To submit a complete list of special compliance assistance activities with the Compliance Assistance
Programme (CAP) budget (submitted to the last Meeting of the Executive Committee each year) so
that the Executive Committee would be able tondra and approve the budget in a more holistic
manner;

(i) To reflect and include in the business plan (submitted to the first Meeting of the Executive Committee
the following year):
a. The approved CAP budget; and

b. The list of special compliancectivities from the approved budget., pursuant to decision on the
consolidated 2012012 business plan, took note of the 2Q002 business plans of UNDP, as
contained in document UNEP/OzL.Pro/ExCom/60/9.

(UNEP/OzL.PréExCom/60/548)ecisbn 60/6, para.62).

(Supporting documesit UNEP/OzL.Pro/ExCom/60/10 and Add.1).

The Sixtieth Meeting of the Executive Committee, pursuant to decision on the consolidateP02P10
business plan, took note of the 2A@2 business plans of UNIDO, as contained in document
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UNEP/OzL.Pro/ExCom/60/11.

(UNEP/OzL.PréExCom/60/54, para.63).

(Supporting document: UNEP/OzL.Pro/ExCom/60/11).

The Sixtieth Meeting of the Executive Committee, pursuant to decision on the consolidated02810
business plan, took note of the 2€2@12 business plans of the World Bank, as contained in document
UNEP/OzL.Pro/ExCom/60/12.

(UNEP/OzL.PréEXCom/60/54, fra.64).

(Supporting document: UNEP/OzL.Pro/ExCom/60/12).

Revised business plans for the years 202014 of UNEP, UNDP, UNIDO and the World Bank

The Sixtyfirst Meeting of the Executive Committee decided:

(@ To endorse the revised 2062014 business planof UNDP contained in document
UNEP/OzL.Pro/ExCom/61/9, as adjusted, while noting that endorsement denoted neither approval of the
projects identified therein nor their funding levels, and was with any modifications based on consideration
of those activites associated with the issues addressed in the revised consolidated business plan;

(b) To remove activities not required for compliance, except those for resource mobilization and ODS
disposal; and

(c) To approve the 2010 performance indicators and tafgetd NDP set out in Annex lll to the present
report.

Annex Il

2010 REVISED BUSINESS PLAN PERFORMANCE INDICATORS FOR UNDP

Item 2010 Targets

Number of annual programmes of muliar agreements approved versus those planned (new plus tranches of bhgashg | 49

Number of individual projects/activities (investment projects, RMPs, halon banks, TAS, institutional strengthening) a 21
versus those planned

10
Milestone activities completed/ODS levels achieved for approved-ymati annual tranche®rsus those planned

ODS phasedut for individual projects versus those planned per progress reports 250.5

Project completion (pursuant to decision 28/2 for investment projects) and as defined-iforastment projects versus tho] 87
planned irprogress reports

Number of policy/regulatory assistance completed versus that planned 100%

On time
Speed of financial completion versus that required per progress report completion dates

On time
Timely submission of project completion reports versus thgseed

Timely submission of progress reports and responses unless otherwise agreed On time

(UNEP/OzL.PréExCom/61/58, Decision 61/7 para.34).
(Supporting document: UNEP/OzL.Pro/ExCom/61/9).

The Sixtyfirst Meeting of the Executive Committeeailded:

(@) To endorse the revised 202014 business plan of UNEP contained in document
UNEP/OzL.Pro/ExCom/61/10, as adjusted, while noting that endorsement denoted neither approval of the
projects identified therein nor their funding levels, and was anthmodifications based on consideration
of those activities associated with the issues addressed in the revised consolidated business plan;

(b) To remove activities for the destruction of CFCs in shipbreaking yards in Bangladesh and India;

(c) To removeactivities not required for compliance, except those for resource mobilization and ODS
disposal; and

(d) To approve the 2010 performance indicators and targets for UNEP set out in Annex IV to the present
report.
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Annex IV
2010 REVISED BUSINESS PLANPERFORMANCE INDICATORS FOR UNEP

Item

2010 Targets

Number of annual programmes of myjléar agreements approved versus those planned

105 (26 tranches of approved MYAs and
new MYAs)

Number of individual projects/activities (investment projects, RMRdpn banks, TAS, institutiong 88
strengthening) approved versus those planned

Milestone activities completed/ODS levels achieved for approved-gaati annual tranches versus thq 26
planned

ODS phased out for individual projects versus those plapeegrogress report 0
Project completion (pursuant to decision 28/2 for investment projects) and as defined-iforestment| 33
projects versus those planned in progress reports

Number of policy/regulatory assistance completed versus that planned 109countries
Speed of financial completion versus that required per progress report completion dates On time
Timely submission of project completion reports versus those agreed On time
Timely submission of progress reports and responses unless othegvesd On time

2010 REVISEDBUSINESS PLANPERFORMANCE | NDI CATORS FOR UNEPOGS

COMPLIANCE ASSISTANCE PROGRAMME (CAP)

Performance Indicator Data Assessment Target
Efficient follow-up to List of recommendations Implementation rate of those 90% implementation
regional network/ thematic meetings | emanatingrom 2008 meeting recommendations that are| rate
regional network/thematic be implemented in 2010
meetings
Effective support to NOUs in their work List of innovative Number of innovative 7 suchways/means/
particularly guidance to new NOUs ways/means/products/services fi ways/means/products/services products/services; all
supporting NOUs for supporting NOUSs in their new NOUs receive
in their work, with work, with specification of capacity building
specification of those those destined for new NOUs support
destined for new NOUs
Assistance to countries in actual | List of countries in actual Number of countries in actual All such countries
potential norcompliance (as per MOF or potential norcompliance or potential norcompliance
decisions and/or as per reported Articlg that received that received CAP assistance
data and trend analysis) CAP assistance outside the outside the network meetings
network meetings
Innovations in production and deliyer| List of global and regional Number of global and regiong 7 such products and
of global and regional informatiol information products and information products and service| services
products and services services destined for new destined for new target audiences
target audiences or that that reach existing target audiences
reach existing target new ways

audiences in new ways

Close cooperation between CA List of joint missions/ undertakings ¢ Number of  joint missions/ 5 in each region

regional teams and bilateral ar CAP regional staff with bilateral an{ undertakings
implementing agencies working in th implementing agencies
regions

(UNEP/OzL.PréExCom/61/58, Decision 61/8 para.36).
(Supporting document: UNEP/OzL.Pro/ExCom/61/10).

The Sixty-first Meeting of the Executive Committee decided:

(@) To endorse the revised 202014 business plan of UNIDO contained in document

UNEP/OzL.Pro/ExCom/61/11, as adjusted, while noting that endorsement denoted neither approval of the
projects identifed therein nor their funding levels, and was with any modifications based on consideration

of those activities associated with the issues addressed in the revised consolidated business plan;

(b) To remove activities not required for compliance, exceptethfos resource mobilization and ODS

disposal; and

(c) To approve the 2010 performance indicators and targets for UNIDO set out in Annex V to the present

report.

Annex V
2010 REVISED BUSINESS PLAN PERFORMANCE INDICATORS FOR UNIDO
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Item 2010 Targets

Number of annual programmes of muylgar agreements approved versus those planned 25

Number of individual projects/activities (investment projects, RMPs, halon banks, TAS, in:stit36
strengthening) approved versus those planned

Milestone activities completed/ODS levels achieved for approved mgalir annual tranches versus th 13
planned

ODS phaseaut for individual projects vs. those planned per progress reports 311.8

Project completion (pursuant to decision 28/2 for investrpmjects) and as defined for nimvestment projec 14
versus those planned in progress reports

Number of policy/regulatory assistance completed versus that planned N/A

Speed of financial completion versus that required per progress report comgiég&on 12 months after operatio

completion
Timely submission of project completion reports versus those agreed On time
Timely submission of progress reports and responses unless otherwise agreed On time

(UNEP/OzL.PréExCom/61/58, Decision 61ffra.38).
(Supporting document: UNEP/OzL.Pro/ExCom/61/11).

The Sixtyfirst Meeting of the Executive Committee decided:

(@) To endorse the revised 202014 business plan of the World Bank contained in document
UNEP/OzL.Pro/ExCom/61/12, as adjusted, winiéging that endorsement denoted neither approval of the
projects identified therein nor their funding levels, and was with any modifications based on consideration
of those activities associated with the issues addressed in the revised consolidatesi flasines

(b) To remove activities not required for compliance, except those for resource mobilization and ODS
disposal; and
(c) To approve the 2010 performance indicators and targets for the World Bank set out in Annex VI to the
present report.
Annex VI
2010 REVISED BUSINESS PLAN PERFORMANCE INDICATORS FOR THE WORLD BANK
Item 2010 Targets

Number of annual programmes of myléar agreements approved versus those planned (new plus tranches of ongoing | 8

Number of individual projects/activitiggnvestment projects, RMPs, halon banks, TAS, institutional strengthening) app 3
versus those planned

Milestone activities completed/ODS levels achieved for approved-gaati annual tranches versus those planned 5/5

ODS phaseaut for individualprojects versus those planned per progress reports 240.3

Project completion (pursuant to decision 28/2 for investment projects) and as defined-foresdment projects versus tho 5
planned in progress reports

Number of policy/regulatory assistanmempleted versus that planned 100%
Speed of financial completion versus that required per progress report completion dates 11 months
Timely submission of project completion reports versus those agreed 100%
Timely submission of progress reports aesponses unless otherwise agreed 100%

* Includes one investment project, two institutional strengthening projects and two technical assistance projects.
(UNEP/OzL.PréExCom/61/58, Decision 61/10 para.40).
(Supporting document: UNEP/OzL.Pro/ExCom/61/12).

Business plans for the years 2012014 of UNEP, UNDP, UNIDO and the World Bank
The Sixtythird Meeting of the Executive Committee decided:
(&) To note the 2012014 business plan of UNDP, as contained in document UNEP/OzL.Pro/ExCom/63/9;
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and
(b) To approe the performance indicators for UNDP, as contained in Annex V to the present report.

Annex V
2011 BUSINESS PLAN PERFORMANCE INDICATORS FOR UNDP

Iltem 2011 Targets

Number of annual programmes of mugar agreements approved versus those planned (newW 38
tranches of ongoing MYASs)

Number of individual projects/activities (investment and demonstration projects, TAS, instit] 21
strengthening) approved versus those planned

Milestone activities completed/ODS levels achieved for approved-gaatiannual tranches versy 2
those planned

ODS phasedut for individual projects versus those planned per progress reports 1.70DP tonnes

Project completion (pursuant to decision 28/2 for investment projects) and as defin{ 28
noninvestment projectgersus those planned in progress reports

Number of policy/regulatory assistance completed versus that planned N/A

Speed of financial completion versus that required per progress report completion dates On time
Timely submission of project completioaports versus those agreed On time
Timely submission of progress reports and responses unless otherwise agreed On time

(UNEP/OzL.PréExCom/63/60, Decision 63/7 para.43).
(Supporting document: UNEP/OzL.Pro/ExCom/63/9).

The Sixtythird Meeting of theexecutive Committee decided:
(a) To note the 2012014 business plan of UNEP, as contained in document UNEP/OzL.Pro/ExCom/63/10;

(b) To request UNEP to undertake, as part of its 2011 business plan activities, prioritized Compliance
Assistance Programmetadties, in cooperation with other agencies, to assist Haiti in returning to is pre
earthquake level of implementation of the Montreal Protocol, and in enabling its compliance; and

(c) To approve the performance indicators for UNEP, as contained in Afinexhe present report.

Annex VI

2011 BUSINESS PLAN PERFORMANCE INDICATORS FOR UNEP

ltem 2011 Targets

Number of annual programmes of mufegar agreements approved versus those planned | 81

Number of individual projects/activities (investment addmonstration projects, TAY 79
institutional strengthening) approved versus those planned

Milestone activities completed/ODS levels achieved for approved-yadti annual tranchel 3
versus those planned

ODS phasedaut for individual projects versus te® planned per progress reports 13.30DP tonnes

Project completion (pursuant to decision 28/2 for investment projects) and as defined-f{ 26
investment projects versus those planned in progress reports

Number of policy/regulatory assistance completexbus that planned 100% of countries listed in the ann
of UNEPO®Ss Busi ne
either received assistance or assista
was offered

Speed of financial completion versus that required per progress report completion date§ On time

Timely submission of project completion reports versus those agreed On time

Timely submission of progress reports and responses unless otherwise agreed On time

PERFORMANCE | NDI CATORS FOR UNEP&S COMPLI ANCE ASSI STANCE
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Policies, procedures, guidelines and criteria (as at December 2019)

PROGRAMME (CAP)

Performance Indicator

Data

Assessment

2011 Targets

Efficient follow-up to regional
network/ thematic meetings

List of recommendation
emanating from 2008 region
network/thematic meetings

Implementation rate of thog
meeting recommendations th
are to be implemented in 2010

90 %implementation rate

Effective support to NOUSs ir
their work, particularly guidanct
to new NOUs

List of innovative
ways/means/products/  servic
for supporting NOUs in thei
work, with specification of thosg
destined for new NOUs

Number of innovative
ways/means/products/  servic
for supporting NOUs in thei
work, with specification of thosg
destined for new NOUs

A 7 such ways/meang
) products/services;
A All new NOUs receive

capacity building support.

A 10 additional

countrieg

submit CP reports usin

the

Multilateral
Secretari

Fund
at q

reporting system

Assistance to countries in actu
or potential norcompliance (as
per MOP decisions and/or as p
reported Article 7 data and trer|
analysis)

List of countries in actual o
potential norcompliance that
received CAP assistance outsi
the network meetings

Number of countries in actual g
potential norcompliance that
received CAP assistance outsi
the network meetings

All such countries

Innovations in production an
delivery of global andregional
information products and service

List of global and regiona|
information products and servicg
destined for new target audienc|

Number of global and regiona
information products and servicg
destined for new target audienc

7 such products and services

or that reach existing targ¢ or that reach existing targe
audiences in new ways audiences in new ways
Close cooperation between CA List of  joint missions/| Number of joint missions| 5 in each region

regional teams and IAs and BA
working in the regions

undertakings of CAP
staf with IAs and Bas

regiona

undertakings

(UNEP/OzL.PréExCom/63/60, Decision 63/8 para.46).
(Supporting document: UNEP/OzL.Pro/ExComl16p/

The Sixtythird Meeting of the Executive Committee decided:

(&) To note the2011-2014 business plan of UNIDO, as contained in document UNEP/OzL.Pro/ExCom/63/11,
maintaining institutional strengthening for Bosnia and Herzegovina and the Libyan Arab Jamabhiriya in
2012 and adding the HCFC pham& management plan for Sainicia; ard

(b) To approve the performance indicators for UNIDO, as contained in Annex VIl to the present report.

Annex VII

2011 BUSINESS PLAN PERFORMANCE INDICATORS FOR UNIDO

institutional strengthening) approved versus those planned

Iltem 2011 Targets
Number of annual programmes of muyjtar agreements approved versogse planneq 44

(new plus tranches of ongoing MYAs)

Number of individual projects/activities (investment and demonstration projects, | 12

Milestone activities completed/ODS levels achieved #mproved multyear annual 6
tranches versus those planned

ODS phasedaut for individual projects versus those planned per progress reports

594 0ODP tonnes

Project completion (pursuant to decision 28/2 for investment projects) and as defir] 19
non-investment projects versus those planned in progress reports
Number of policy/regulatory assistance completed versus that planned N/A

Speed of financial completion versus that required per progress report completion da

12 months after operationedmpletion

Timely submission of project completion reports versus those agreed

On time

Timely submission of progress reports and responses unless otherwise agreed

On time

(UNEP/OzL.PréExCom/63/60, Decision 63/9 para.48).
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V. IMPLEMENTING AGENCIES Policies, procedures, guidelines and criteria (as at December 2019)

(Supporting documentJNEP/OzL.Pro/ExCom/63/11).
The Sixtythird Meeting of the Executive Committee decided:

(@ To note the 2012014 business plan of the World Bank, as contained in documents
UNEP/OzL.Pro/ExCom/63/12 and Add.1;

(b) To remove the activity to develop a methlodyy to generate carbon credits from avoidance of 2BC
emissions through reduced HC2C2 use from the World Bankés busines

(c) To approve the performance indicators for the World Bank, as contained in Annex VIII to the present
report.

Annex VI
2011 BUSINESS PLAN PERFORMANCE INDICATORS FOR THE WORLD BANK

ltem 2011 Targets

Number of annual programmes of myjgar agreements approved versus those planned (new plus trand 8/8*
ongoing MYAS)

Number of individual projects/activitiglvestment and demonstration projects, TAS, institutional strengthe| 3/3
approved versus those planned

Milestone activities completed/ODS levels achieved for approved -gedti annual tranches versus thq 2/2**
planned

ODS phaseaut forindividual projects versus those planned per progress reports 697+

Project completion (pursuant to decision 28/2 for investment projects) and as defined-iforasbment projecty 5***
versus those planned in progress reports

Number of policy/regulaty assistance completed versus that planned 100%
Speed of financial completion versus that required per progress report completion dates 11 months
Timely submission of project completion reports versus those agreed 100%
Timely submission of progressports and responses unless otherwise agreed 100%

*Following the recommendation of the Secretariat,-settors under one HPMP are not counted separately, even if they are under different
agencies.

** Another 8 MYAs are under implementation and are besugervised by the Bank for sustainable pkase for which funding is not
requested.

*** This figure is based on the 2009 progress report, following the

(UNEP/OzL.PréExCom/63/60, Decision 63/10 para.50).
(Supportingdocument: UNEP/OzL.Pro/ExCom/63/12).

Business plans for the years 2012014 of UNEP, UNDP, UNIDO and the World Bank
The Sixtysixth Meeting of the Executive Committee decided:

(@) To take note of the 2012014 business plan of UNDP, as contained in dootime
UNEP/OzL.Pro/ExCom/66/9; and

(b) To approve the performance indicators for UNDP set out in Annex IV to the present report, while setting
the targets of 18.9 ODP tonnes from ODS phagedor individual projects and 41 for project completion.

Annex IV
PERFORMANCE INDICATARS FOR UNDP

Iltem 2012 Targets

Number of annual programmes of mulgar agreements approved versus those planned (new plus tranq 16
ongoing MYAS)

Number of individual projects/activities (investment and demonstration proJex$s,institutional strengthening 1°
approved versus those planned

Milestone activities completed/ODS levels achieved for approved -ymdti annual tranches versus thg 12
planned

ODS phasedaut for individual projects versus those plannedgregress reports 18.9

Project completion (pursuant to decision 28/2 for investment projects) and as defined-iforastment projectg 41
versus those planned in progress reports
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Policies, procedures, guidelines and criteria (as at December 2019)

Iltem 2012 Targets
Number of policy/regulatory assistance completed versus that planned tod
Speed of financial completion versus that required per progress report completion dates On time
Timely submission of project completion reports versus those agreed On time
Timely submission of progress reports and responses unless othegvesd On time

(UNEP/OzL.PréExCom/66/54, Decision 66/7 para.41).

(Supporting document: UNEP/OzL.Pro/ExCom/66/9)

The Sixtysixth Meeting of the Executive Committee decided:

(@) To take note of the 2012014 business plan of UNEP, as contained document

UNEP/OzL.Pro/ExCom/66/10; and

(b) To approve the performance indicators for UNEP set out in Annex V to the present report, while setting
the following targets: 26 for the number of annual tranches of multi year agreements (MYAs) approved,
79 for he number of individual projects approved, 0 ODP tonne for the ODS phased out from individual
projects, 41 for project completion, and 5 for milestone activities completed for MYAs.

Annex V
PERFORMANCE INDICATARS FOR UNEP

Iltem

2012 Targets
Number of annugrogrammes of multyear agreements approved versus those planned | 26

Number of individual projects/activities (investment and demonstration projects, | 79
institutional strengthening) approved versus those planned

Milestone activitiescompleted/ODS levels achieved for approved mydar annual tranche 5
versus those planned

0.0 ODP tonnes

Project completion (pursuant to decision 28/2 for investmenegig)j and as defined for noj 41
investment projects versus those planned in progress reports

ODS phaseaut for individual projects versus those planned per progress reports

100% of countries listed in the annex
UNEPOGSs Business P
received assiance or assistance wi
offered

Number of policy/regulatory assistance completed versus that planned

Speed of financial completion versus that required per progress report completion date§ On time

Timely submission of project completion reports versus those agreed On time

Timely submission of progress reports aegponses unless otherwise agreed On time

PERFORMANCE | NDI CATORS FOR UNEPO®6S COMPLI ANCE ASSI STANCE PROG

Performance Indicator Data Assessment 2012 Targets

Efficient follow-up to List of recommendations Implementation rate of those 90 % implementation

regional network/ emanating from 2011 meeting recommendations th| rate
thematic meetings regional network/thematic are to be implemented in 2012

meetings
Effective support to List of innovative Number of innovative A 7 such ways/means/
NOUs in their work, ways/means/products/ ways/means/products/services products/services;
particularly guidance to services for supporting NOU| for supporting NOUs in their A Al new NOUs receive

new NOUs

in their work, with
specification of those
destined for new NOUs

work, with specification of
those destined for neWOUs

capacity building support.
A 10 additional countrieg
submit CP reports usin
the  Multilateral  Fund
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Performance Indicator Data Assessment 2012 Targets

Secretariatd
reporting system

Assistance to countries in acty List of countries in actual Number of countries in actual All such countries
or potentialnon-compliance (ag or potential norcompliance | or potential na-compliance
per that received CAP assistan( that received CAP assistance

MOP decisions and/or as p{ outside the network meetingy outside the network meetings
reported Article 7 data and trer
analysis)

Innovations in production an{ List of global and regiona Number of global and regiond 7 such products argkrvices
delivery of global and regiong information products ang information products and service
information products  an( services destined for new destined for new target audienc

services target audiences or that real or that reach existing targe
existing target audiences | audiences in new ways
new ways
Close cooperation List of joint missions/ Number of joint| 5 in each region
between CAP regional undertakings of CAP missions/undertakings
teams and IAs and BAs regional staff with I1As and
working in the regions BAs

(UNEP/OzL.PréExCom/66/54Decision 663 para.4).
(Supporting document: UNEP/OzL.Pro/ExConi65/

The Sixtysixth Meeting of the Executive Committee decided:

(@) To take note of the 2012014 business plan of UNIDO, as contained in document
UNEP/OzL.Pro/ExCom/66/11; and

(b) To approve the performance indicators for UNIDO set out in Annex VI to the present report, while setting
a target of 10 for the number of individual projects approved.

Annex VI
PERFORMANCE INDICATARS FOR UNIDO

Iltem 2012 Targets

Number of annual programmes wiulti-year agreements approved versus those planned (new plus tranq 34
ongoing MYAs)

Number of individual projects/activities (investment and demonstration projects, TAS, institutional strengt 10
approved versus those planned

Milestone activities completed/ODS levels achieved for approved rgahbir annual tranches versus thg 14

planned

ODS phasedaut for individual projects versus those planned per progress reports

Project completion (pursuant to decision 28/2 for investmenégs) and as defined for namvestment projectg 3
versus those planned in progress reports

Number of policy/regulatory assistance completed versus that planned N/A

12 months after
Speed of financial completion versus that required per progress report completion dates operational
completion

On time

Timely submission of project completion reports versus those agreed

Timely submission of progress reports and responses unless otherwise agreed On time

(UNEP/OzL.PréExCom/66/54, Decision 6Bparad?).
(Supporting document: UNEP/OzL.Pro/ExCom18}p/
The Sixtysixth Meeting of the Executive Committee decided:

(@) To take note of the 2012014 business plan of the World Bank, as contained in document
UNEP/OzL.Pro/ExCom/66/12; and

(b) To approve the perfmance indicators for the World Bank set out in Annex VIl to the present report,
while setting the following targets: 5 for the number of annual tranches ofyaaltiagreements (MYASs)
approved, 4 for the number of individual projects approved, 8.5 Otesdfor the ODS phased out from
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individual projects, 6 for project completion and 2 for milestone activities completed for MYAS.

Annex VII

PERFORMANCE INDICATARS FOR THE WORLD BAK

ltem 2012 Targets
Number of annual programmes of mulgar agreementapproved versus those planned (new plus tranchg 5/5
ongoing MYASs)

Number of individual projects/activities (investment and demonstration projects, TAS, institutional strengtl 4/4
approved versus those planned

Milestone activities completed/OD&vels achieved for approved muyear annual tranches versus thg 2/2
planned

ODS phaseaut for individual projects versus those planned per progress reports 8.5
Project completion (pursuant to decision 28/2 for investment projects) and as definedinvestment projecty 6/6
versus those planned in progress reports

Number of policy/regulatory assistance completed versus that planned 100%
Speed of financial completion versus that required per progress report completion dates 11 months
Timely submission of project completion reports versus those agreed 100%
Timely submission of progress reports and responses unless otherwise agreed 100%

(UNEP/OzL.PréExCom/66/54, Decision 68 para.®).
(Supporting document: UNEP/OzL.Pro/ExConi@p/

Business plans for the years 2013015 of UNEP, UNDP, UNIDO and the World Bank
The Sixtyninth Meeting of the Executive Committee decided:

(a) To note the 2012015 business plan of UNDP, as contained in document UNEP/OzL.Pro/ExCom/69/8;

and

(b) To approvehe performance indicators for UNDP set out in Annex V to the present report.

Annex V
PERFORMANCE INDICATORS FOR UNDP

Project completion (pursuant to decision 28/2 for investment projects) and as definediforasbment
projects versus those planned in progrepsrts

Item 2013 Targets

Number of annual programmes of myjgar agreements approved versus those planned (new plus tranc 27

ongoing MYAs)

Number of individual projects/activities (investment and demonstration projects, TAS, institutional 12

strengthening) approved versus those planned

Milestone activities completed/ODS levels achieved for approved-gadti annual tranches verdhsse 25

planned

ODS phasedaut for individual projects versus those planned per progress reports 58
18

Number of policy/regulatory assistance completed versus that planned

1 out of 2 (50%)

Timely submission of progress reports and responses unless otherwise agreed

Speed of financial completion versus that required per progress report completion dates On time
. . . . On time

Timely submission of project completion reports velthose agreed
On time

(UNEP/OzL.PréExCom/69/40, Decision 69/7 para.51).
(Supporting document: UNEP/OzL.Pro/ExCom/69/8)

The Sixtyninth Meeting of the ExecutivEommittee decided:

() To note the 2012015 business plan of UNEP, as contained in document UNEP/OzL.Pro/ExCom/69/9;

and

(b) To approve the performance indicators for UNEP set out in Annex VI to the present report.
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Annex VI
PERFORMANCE INDICATARS FOR UNEP

Item

2013 Targets

Number of annual programmes of myear agreements approved versus those
planned

49

Number of individual projects/activities (investment and demonstration projects
TAS, institutional strengthening) approved versus those planned

60

Milestone activities completed/ODS levels achieved for approved-yaati annual
tranches versus those planned

46

ODS phaseabut for individual projects versus those planned per progress repor

0.0 ODP tonneg

Project completion (pursuant to decis@8/2 for investment projects) and as defin
for noninvestment projects versus those planned in progress reports

36

Number of policy/regulatory assistance completed versus that planned

100% of countries listed in th

annex of UNEPOSs
either received assistance
assistance was offereg

Speed of financial completion versus that required per progress report complet On time
dates

Timely submission of project completioeports versus those agreed On time
Timely submission of progress reports and responses unless otherwise agreed On time

(UNEP/OzL.PréExCom/69/40, Decision 69/8 para.53).
(Supporting document: UNEP/OzL.Pro/ExCom/69/9)

The Sixtyninth Meeting of thé&Executive Committee decided:

(a) To note the 2012015 business plan of UNIDO, as contained in document UNEP/OzL.Pro/ExCom/69/10;

and

(b) To approve the performance indicators for UNIDO set out in Annex VII to the present report.

Annex VII

PERFORMANCENDICATORS FOR UNIDO

Item 2013 Targets
Number of annual programmes of myjgar agreements approved versus those planned (new | 26
tranches of ongoing MYAS)
Number of individual projects/activities (investment and demonstration projects,idfgifijtional 11
strengthening) approved versus those planned
Milestone activities completed/ODS levels achieved for approved-yaati annual tranches versu 26
those planned
ODS phaseabut for individual projects versus those planned per progegssts 55.4
Project completion (pursuant to decision 28/2 for investment projects) and as defined for 6
norrinvestment projects versus those planned in progress reports
Number of policy/regulatory assistance completed versus that planned N/A
12 months afte
Speed ofinancial completion versus that required per progress report completion dates operational
completion

Timely submission of project completion reports versus those agreed On time
Timely submission of progress reports and responses wilessvise agreed On time

(UNEP/OzL.PréExCom/69/40, Decision 69/9 para.55).

(Supporting document: UNEP/OzL.Pro/ExCom/69/10)

The Sixtyninth Meeting of the Executive Committee decided:
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(a) To note the 2012015 business plan of the World Bankcagtained in document
UNEP/OzL.Pro/ExCom/69/11; and

(b) To approve the performance indicators for the World Bank set out in Annex VIl to the present report.

Annex VIII
PERFORMANCE INDICATAGRS FOR THE WORLD BAK

Item 2013 Targets
Number of annugbrogrammes of mukyear agreements approved versus those planned (new pl 7
tranches of ongoing MYAS)
Number of individual projects/activities (investment and demonstration projects, TAS, institutio 2
strengthening) approved versus those planned
Milestone activities completed/ODS levels achieved for approved-gmadti annual tranches versus 6
those planned
ODS phaseabut for individual projects versus those planned per progress reports 240.4
Project completion (pursuant to decision 28/2ifimestment projects) and as defined for 4
norrinvestment projects versus those planned in progress reports
Number of policy/regulatory assistance completed versus that planned 100%
Speed of financial completion versus that required per progress cepatetion dates 30 months
Timely submission of project completion reports versus those agreed On time
Timely submission of progress reports and responses unless otherwise agreed On time

(UNEP/OzL.PréExCom/69/40, Decision 69/10 para.58).
(Supportingdocument: UNEP/OzL.Pro/ExCom/69/11)

Business plans for the years 2012016 of UNEP, UNDP, UNIDO and the World Bank
The Seventfirst Meeting of the Executive Committee decided:
(&) To note the 2012016 business plan of UNDP contained in docurbiNiEP/OzL.Pro/ExCom/71/9;

(b) To urge UNDP to submit the HCFC phas& management plan for Mauritania as soon as possible in
light of the ongoing audit of United Nations activities in the country; and

(b) To approve the performance indicators for UNDPosgtin Annex V to the present report.

Annex V
PERFORMANCE INDICATARS FOR UNDP

ltem 2014
Targets

Number of annual programmes of MY As approved versus those planned (new plus tranches 21
ongoing MYASs)
Number of individual projects/activities (investmemtd demonstration projects, technical 14
assistance, IS) approved versus those planned
Milestone activities completed/ODS levels achieved for approved-gadti annual tranches versu 18
those planned
ODS phaseabut for individual projects versus thoglanned per progress reports 45.3
Project completion (pursuant to decision 28/2 for investment projects) and as defined for 19
non-investment projects versus those planned in progress reports
Number of policy/regulatory assistance completed versupltianed 1 (100%)
Speed of financial completion versus that required per progress report completion dates On time
Timely submission of project completion reports versus those agreed On time
Timely submission of progress reports and responses wilessvise agreed On time

(UNEP/OzL.PréExCom/71/64, Decision 71/20 para.78).
(Supporting document: UNEP/OzL.Pro/ExCom/71/9)

The Seventfirst Meeting of the Executive Committee decided:
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(&) To note:
(i) The 20142016 business plan of UNEP contained in document UNEP/OzL.Pro/ExCom/71/10;
(i) That stage Il of HCFC phaseit management plans for lewelumeconsuming (LVC) and nen
LVC countries for which UNEP was the lead agency for stage | could incteagetal business
plan value (including values after 2020) by US $11,400,500 and US $6,737,826, respectively; and
(b) To approve the performance indicators for UNEP set out in Tables 1 and 2 contained in Annex VI to the
present report.

Annex VI
PERFORMANCEINDICATORS FOR UNEP
Item 2014 Targets

Number of annual programmes of mylear agreements approved versus those 29
planned
Number of individual projects/activities (investment and demonstration projects 65
technical assistance, institutiorstitengthening) approved versus those planned
Milestone activities completed/ODS levels achieved for approved-yaati annual 26
tranches versus those planned
ODS phaseabut for individual projects versus those planned per progress repor 0.0 ODP tanes
Project completion (pursuant to decision 28/2 for investment projects) and as d 49

for noninvestment projects versus those planned in progress reports

Number of policy/regulatory assistance completed versus that planned 100% of countries listed in th

annex of UNEPO®s
either received assistance
assistance was offere

Speed of financial completion versus that required per progress report complet On time
dates

Timely submission of project completioeports versus those agreed On time
Timely submission of progress reports and responses unless otherwise agreed On time

PERFORMANCE | NDI CATORS FOR UNEPO®6S COMPLI ANCE ASSI STANCE PROG

Performance Indicator Data Assessment 2014 Targets
Efficient follow-up to List of recommendations | Implementation rate of those | 90 % implementation
regional network/ emanating from 2011 meeting recommendations th| rate
thematic meetings regional network/thematic| are to be implemented in 201
meetings
Effective support to List of innovative Number of innovative -7 such ways, means, productg
NOUs in their work, ways/means/products/ ways/means/products/service services;
particularly guidance to | services for supporting for supporting NOUs in their | -All new NOUSs receive capacit]
new NOUs NOUs in their work, with | work, with specification of building support.
specification of those those destined for new NOUg -10 additional countries submit
destined for new NOUs CP reports usinthe
Mul til ateral F
online data reporting system.
Assistance to countries i| List of countries in actual | Number of countries in actual All such countries
actual or potential or potential or potential norcompliance
non-compliance (as per | noncompliance that received CAP assistance
MOP decisions and/or a4 that received CAP outside the network meetings
per reported Article 7 assistance outside the
data and trend analysis) network meetings
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V. IMPLEMENTING AGENCIES

Policies, procedures, guidelines and criteria (as at December 2019)

Performance Indicator Data Assessment 2014 Targets
Innovations in productior] List of global and regionall Number of global and regiong 7 such products and
and delivery of global information products and | information products and services

and regional information

services destined for new

servies destined for new

products and services | target audiences or that
reach existing target

audiences in new ways

target audiences or that reacl
existing target audiences in
new ways

Close cooperation
between CAP regional
teams and IAs and BAs | regional staff with IAs and
working in the regions BAs

List of joint missions/
undertakings of CAP

Number of joint
missions/undertakings

5 in each region

(UNEP/OzL.PréExCom/71/64, Decision 71/21 para.81).
(Supporting document: UNEP/OzL.Pro/ExCom/71/10)

The Seventfirst Meeting of the Executive Committee decided:

(a) To note the 2012016 business plan of UNIDO contained in document UNEP/OzL.Pro/ExCom/71/11;

(b)) To add the ODS destruction projects for Algeria

(b) To approve the performance indicators for UNIDO seiménnex VIl to the present report.

Annex VII

PERFORMANCE INDICATARS FOR UNIDO

Item 2014 Targets
Number of annual programmes of muylgar agreements approved versus those planned (new | 22
tranches of oigoing MYAS)
Number of individuaprojects/activities (investment and demonstration projects, technical 10
assistance, IS) approved versus those planned
Milestone activities completed/ODS levels achieved for approved-gadti annual tranches versu 19
those planned
ODS phaseabut forindividual projects versus those planned per progress reports 190.7
Project completion (pursuant to decision 28/2 for investment projects) and as defined for 11
noninvestment projects versus those planned in progress reports
Number of policy/regulatorgssistance completed versus that planned N/A
12 months afte
Speed of financial completion versus that required per progress report completion dates operational
completion

Timely submission of project completion reports versus those agreed On time
Timely submission of progress reports and responses unless otherwise agreed On time

(UNEP/OzL.PréExCom/71/64, Decision 71/22 para.89).
(Supporting document: UNEP/OzL.Pro/ExCom/71/11)

The Seventyirst Meeting of the Executive Committee decided:

(@ To note the 20142016 business plan of the World Bank
UNEP/OzL.Pro/ExCom/71/12;

(b) To remove the allocation related to the preparation of stage Il of the HCFC productiorophase
management plan (HPPMP) f o rbusitdss plam forf 20120106 dnhthe Wor | d
understanding that it could be reinstated at a later date for consideration by the Executive Committee;

(¢ To remove the allocation for stage | of HPPMP i m
20142016 bwiness plan, noting that China might decide to submit a proposal in 2016 for stage Il of the
HPPMP to commence in 2017; and

(d) To approve the performance indicators for the World Bank set out in Annex VIII to the present report.

contained in document
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V. IMPLEMENTING AGENCIES

Policies, procedures, guidelines and criteria (as at December 2019)

Item 2014 Targets
Numberof annual programmes of mulfear agreements approved versus those planned (new pl 5
tranches of ongoing MYAS)
Number of individual projects/activities (investment and demonstration projects, technical assis 3
institutional strengthening) approvedrsus those planned
Milestone activities completed/ODS levels achieved for approved-geati annual tranches versus 5
those planned
ODS phaseabut for individual projects versus those planned per progress reports 111.4

Project completion (pursuatd decision 28/2 for investment projects) and as defined for 3
non-investment projects versus those planned in progress reports

Number of policy/regulatory assistance completed versus that planned 100%
Speed of financial completion versus that requpedprogress report completion dates 30 months
Timely submission of project completion reports versus those agreed On time
Timely submission of progress reports and responses unless otherwise agreed On time

(UNEP/OzL.PréExCom/71/64, Decision 71/2@&ra.93).
(Supporting document: UNEP/OzL.Pro/ExCom/71/12)

Business plans for the years 2013017 of UNEP, UNDP, UNIDO and the World Bank
The Seventythird Meeting of the Executive Committee decided:
(&) To note the UNDP business plan for 2BL7 contained in document UNEP/OzL.Pro/ExCom/73/20;

and
(b) To approve the performance indicators for UNDP as set out in Annex VI to the present report.
Type of indicator Short title Calculation 2015 target
Planning- Tranches approved | Number oftranches approved vs. those planne 36
Approval
Planning- Projects/activities Number of projects/activities approved vs. thog 19
Approval approved planned (including project preparation
activities)**
Implementation Funds disbursed Based on estimateatisbursement in progress US $19 million
report
Implementation ODS phaseut ODS phaseut for the tranche when the next 500.5
tranche is approved vs. those planned per
business plans
Implementation Project completion for; Project completionvs. planned in progress 75

activities

reports for all activities (excluding project
preparation)

Administrative

Speed of financial
completion

The extent to which projects are financially
completed 12 months after project completion

70% of those dus

Administrative

Timely submission of
project completion
reports

Timely submission of project completion report
vs. those agreed

70% of those dusg

Administrative

Timely submission of
progress reports

Timely submission of progress reports and
business plans and responsakess otherwise

agreed

On time

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or leadagyerdybjf that

agency.

** Project preparation should not be assessed if the Executive Comnaigemtitaken a decision on its funding.
UNEP/OzL.Pro/ExCom/73/62, Decision 73/29, para.103).
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V. IMPLEMENTING AGENCIES

Policies, procedures, guidelines and criteria (as at December 2019)

(Supporting document: UNEP/OzL.Pro/ExCom/73/20).
The Seventythird Meeting of the Executive Committee decided:
(&) To note the UNEP business plan for 2€18.7 contained in document UNEP/OzL.Pro/ExCom/73/21;

(b)) To add activities referred to in UNIDOOGs busi
inlow-volumec onsumi ng countri eam;ando UNEPO6sS business

(c) To approve the performance indicators for UNEP as set out in Annex VII to the present report.

Type of indicator Short title Calculation 2015 target

Planning- Tranches approved | Number of tranches approved vs. those planneg 56

Approval

Planning- Projects/activities Number of projects/activities approved vs. those 69

Approval approved planned (including project preparation activities)

Implementation

Funds disbursed

Based on estimated disbursement in progress
report

US $9,510,335

Implementation ODS phaseut ODS phaseut for the tranche when the next 94.5
tranche is approved vs. those planned per busin
plans
Implementation Project completion fol Project completion vs. planned in progress repd 99
activities for all activities(excluding project preparation)
Administrative Speed of financial The extent to which projects are financially 14
completion completed 12 months after project completion
Administrative Timely submission of | Timely submission of project completion reports Yes
project completion vs. those agreed
reports
Administrative Timely submission of | Timely submission of progress reports and Yes

progress reports

business plans and responses unless otherwise,

agreed

* The target of an agency would feluced if it could not submit a tranche owing to another cooperating or lead agency, if agreed by th¢

agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

UNEP/OzL.Pro/ExCom/73/6Decision 73/30, para. 105).
(Supporting document: UNEP/OzL.Pro/ExCom/73/21).

The Seventythird Meeting of the Executive Committee decided:

(&) To note the UNIDO business plan for 262317 contained in document UNEP/OzL.Pro/ExCom/73/22;

and

(b) To approvehe performance indicators for UNIDO as set out in Annex VIII to the present report.

Type of indicator Short title Calculation 2015 target
Planning- Tranches approved | Number of tranches approved vs. those planneg 26
Approval

Planning- Projects/activities Number of projects/activities approved vs. those 22
Approval approved planned (including project preparation activities

Implementation

Funds disbursed

Based on estimated disbursement in progress
report

US $22,350,000

Implementation | ODSphaseout ODS phaseut for the tranche when the next 587.8
tranche is approved vs. those planned per busin
plans

Implementation | Project completion fol Project completion vs. planned in progress repd 41

activities

for all activities (excluding proje preparation)

Administrative

Speed of financial

The extent to which projects are financially

12 months afte
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V. IMPLEMENTING AGENCIES

Policies, procedures, guidelines and criteria (as at December 2019)

Type of indicator Short title Calculation 2015 target
completion completed 12 months after project completion operational
completion
Administrative Timely submission of| Timely submission of project completion reports On time
project completion vs. those agreed
reports
Administrative Timely submission of| Timely submission of progress reports and On time

progress reports

business plans and responses unless otherwise
agreed

* The targebf an agency would be reduced if it could not submit a tranche owing to another cooperating or lead agency, if agreed by

agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

UNEP/OzL.Pro/ExCom/73/62, Decision 73/31, para. 108).
(Supporting document: UNEP/OzL.Pro/ExCom/73/22).

The Seventythird Meeting of the Executive Committee decided:

(@ To note

the

World Bank

UNEP/OzL.PréExCom/73/23; and

(b) To approve the performance indicators for the World Bank as set out in Annex IX to the present report.

business plan for 2@0A7 contained

in  document

Type of indicator Short title Calculation 2015 target
Planning- Tranches approved | Number of tranches approved tsose planned* 9
Approval
Planning- Projects/activities Number of projects/activities approved vs. those 4
Approval approved planned (including project preparation activities)*
Implementation Funds disbursed Based on estimated disbursement in progress re Us $27
million
Implementation ODS phaseut ODS phaseut for the tranche when the next 1,338.3
tranche is approved vs. those planned per busing
plans
Implementation Project completion for| Project completion vs. planned in progress repo 13
activities for all activities (excluding project preparation)
Administrative Speed of financial The extent to which projects are financially 90%
completion completed 12 months after project completion
Administrative Timely submission of | Timely submission of project completion reports On time
project completion those agreed
reports
Administrative Timely submission of | Timely submission of progress reports and busin On time

progress reports

plans and responses unless otherwise agreed

* The target ofan agency would be reduced if it could not submit a tranche owing to another cooperating or lead agency, if agreed by tt

agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

UNEP/OzL.Pro/ExCom/73/62, Decision 73/32, para. 110).
(Supporting document: UNEP/OzL.Pro/ExCom/73/23).

Business plans for the years 2018018 of UNEP, UNDP, UNIDO and the World Bank
The Seventfifth Meeting of the Executive Committee decided:
(&) To nok the UNDP business plan for 202618 contained in document UNEP/OzL.Pro/ExCom/75/23,;

and

(b) To approve the performance indicators for UNDP as set out in Annex VIII to the present report.
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V. IMPLEMENTING AGENCIES

Policies, procedures, guidelines and criteria (as at December 2019)

Type of indicator Short title Calculation 2016 target

Planning-Approval | Tranches approved | Number of tranches approved vs. those planned 29

Planning-Approval | Projects/activities Number of projects/activities approved vs. thosg 18
approved planned (including project preparation activities

Implementation

Funds disbursed

Based on estimated disbursement in progress
report

US $26,906,232

Implementation ODS phaseut ODS phaseut for the tranche when the next 394.98
tranche is approved vs. those planned per busin ODPtonnes
plans

Implementation Project completion | Project completion vs. planned in progress repg 61

for activities

for all activities (excluding project preparation)

Administrative

Speed of financial

The extent to which projects are financially

70% of those|

completion completedl2 months after project completion due
Administrative Timely submission of| Timely submission of project completion reports 70% of those|
project completion vs. those agreed due
reports
Administrative Timely submission of| Timely submission of progress reports and On time

progress reports

business plans and responses unless otherwise
agreed

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or I
agency, if agreed by that agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its fun

UNEP/OzL.Pro/ExCom/75/85, Decision 75/24, para. 132).
(Supporting document: UNEP/OzL.Pro/ExCom/75/23).

The Seventyfifth Meeting of theExecutive Committee decided:
(@) To note the UNEP business plan for 20A®18 contained in document UNEP/OzL.Pro/ExCom/75/24;

and
(b) To approve the performance indicators for UNEP as set out in Annex IX to the present report.

Type of Short titl e Calculation 2016 target
indicator
Planning- Tranches approved Number of tranches approved vs. those planned? 74
Approval
Planning- Projects/activities Number of projects/activities approved vs. those 59
Approval approved planned (including project preparatiaativities)**

Implementation

Funds disbursed

Based on estimated disbursement in progress re

US $14,887,387|

Implementation | ODS phaseut ODS phaseut for the tranche when the next 69.86 ODP
tranche is approved vs. those planned per busine tonnes
plans

Implementation | Project completion for | Project completion vs. planned in progress repor 119

activities for all activities (excluding project preparation)

Administrative Speed of financial The extent to which projects are financially 14

completion completed 12 months after project completion

Administrative Timely submission of | Timely submission of project completion reports Yes

project completion those agreed
reports
Administrative Timely submission of | Timely submissiorof progress reports and busine Yes

progress reports

plans and responses unless otherwise agreed

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or le
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Type of Short titl e Calculation 2016 target
indicator

agency, if agreed by that agency.
** Project preparatiorshould not be assessed if the Executive Committee has not taken a decision on its fundir
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V. IMPLEMENTING AGENCIES

Policies, procedures, guidelines and criteria (as at December 2019)

PERFORMANCE |

NDI CATORS

(CAP)

FOR UNEPG6S COMPLI

Performance indicator

Data

Assessment

UNEPOGs targ

Efficient follow-up to
regional network/thematic
meetings

List of recommendations
emanating from 2012015
regional network/thematic

Implementation rate of those
meeting recommendations
that are to be implemented in

90% implementation rate

meetings 2016
Effective support to NOUs in| List of innovative Number of innovative ways, | -7 such ways, means,
their work, particularly ways/means/products/ means, productservices for | products, services;

guidance to new NOUs

services for supporting NOUg
in their work, with
specification of those destine
for new NOUs

supporting NOUs in their
work, with specification of
those destined for new NOUg

-All new NOUs receive
capacity building support.
-10 additional countries
submit CP reports using
the Multilateral Fund
Secretariatd
reporting system

Assistance to countries in
actual or potential
non-compliance (as per MOH
decisions and/or as per
reported Article 7 data and
trend analysis)

List of countries in actual or
potential norcompliance that
received CAP assistance
outside the network meetingg

Number of countries in actua
or potential norcompliance

that received CAP assistance
outside the network meetings

All such countries

Innovations in production ang
delivery of global and
regional information productg
and services

List of global and regional
information products and
services destined for new
target audiences or that reac
existing target audiences in
new ways

Number ofglobal and
regional information products
and services destined for ney
target audiences or that reac
existing target audiences in
new ways

7 such products and
services

Close cooperation

between CAP regional
teams and implementing ang
bilateral agencieworking in

the regions

List of joint missions/
undertakings of CAP
regional staff with
implementing and bilateral

agencies

Number of joint
missions/undertakings

5 in each region

UNEP/OzL.Pro/ExCom/75/85, Decision 7/para. 13}).
(Supportingdocument: UNEP/OzL.Pro/ExCom/78)2

The Seventyfifth Meeting of the Executive Committee decided:
(@) To note the UNIDO business plan for 202618 contained in document UNEP/OzL.Pro/ExCom/75/25;

and
(b) To approve the performance indicators for UNIDGaisout in Annex X to the present report.
Type of indicator Short title Calculation 2016 target
Planning-Approval | Tranches approved Number of tranches approved vs. those 49
planned*
Planning-Approval | Projects/activities Number ofprojects/activities approved vs. tho 18

approved

activities)**

planned (including project preparation

Implementation

Funds disbursed

Based on estimated disbursement in progres

US $22,350,000

report

Implementation ODS phaseut ODS phaseut for the tranchahen the next 680.5 ODP
tranche is approved vs. those planned per tonnes
business plans

Implementation Project completion for | Project completion vs. planned in progress 37
reports for all activities (excluding project
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V. IMPLEMENTING AGENCIES

Policies, procedures, guidelines and criteria (as at December 2019)

Type of indicator

Short title

Calculation

2016 target

activities

preparation)

Administraive

Speed of financial

The extent to which projects are financially

12 months afte

completion completed 12 months after project completior| operational
completion
Administrative Timely submission of | Timely submission oproject completion On time
project completion reports vs. those agreed
reports
Administrative Timely submission of | Timely submission of progress reports and On time

progress reports

business plans and responses unless otherwi
agreed

* The target of an agency would be reduceitiébuld not submit a tranche owing to another cooperating or leac

agency, if agreed by that agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its fu

UNEP/OzL.Pro/ExCom/75/85, DecisionZ§ para. 13).
(Supporting document: UNEP/OzL.Pro/ExCom/B&/2

The Seventyfifth Meeting of the Executive Committee decided:

(@ To note

the

World Bank

UNEP/OzL.Pro/ExCom/75/26; and
(b) To approve th@erformance indicators for the World Bank as set out in Annex Xl to the present report.

business plan for 2M@®BL8 contained

in  document

Type of indicator Short title Calculation 2016 target
Planning-- Tranches approved | Number of tranches approved vs. those planned 8
Approval

Planning-- Projects/activities Number of projects/activities approved vs. those 5
Approval approved planned (including project preparation

activities)**

Implementation

Funds disbursed

Based on estimated disbursement in progress
report

US $30,801,534

Implementation ODSphaseout ODS phaseut for the tranche when the next 509.5 ODP
tranche is approved vs. those planned per tonnes
business plans

Implementation Project completion for] Project completion vs. planned in progress reporn 7

activities for all activities(excluding project preparation)

Administrative Speed of financial The extent to which projects are financially 90%

completion completed 12 months after project completion

Administrative Timely submission of | Timely submissiorof project completion reports On time

project completion vs. those agreed
reports
Administrative Timely submission of | Timely submission of progress reports and busin On time

progress reports

plans and responses unless otherwise agreed

* The target of an agency would be redudaticould not submit a tranche owing to another cooperating or lead
agency, if agreed by that agency.
** Project preparation should not be assessed if the Executive Committee has not taken a decision on its fund

UNEP/OzL.Pro/ExCom/75/85, Decisi@b27, para. 13).
(Supporting document: UNEP/OzL.Pro/ExCom/8p/2
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Policies, procedures, guidelines and criteria (as at December 2019)

Business plans for the years 2022019 of UNEP, UNDP, UNIDO and the World Bank
The Seventseventh Meeting of the Executive Committee decided:
(&) To note the UNDP business plan for 202019 contained in document UNEP/OzL.Pro/ExCom/77/22;

and

(b) To approve the performance indicators for UNDP as set out in Annex V to the present report.

approved

Type of indicator Short title Calculation 2017 target
Planning-Approval | Tranches approved Number oftranches approved vs. those planned 23
Planning-Approval | Projects/activities | Number of projects/activities approved vs. those 15

planned (including project preparation activities

Implementation

Funds disbursed

Based on estimateatisbursement in progress
report

US$27,839,943

for activities

Implementation ODS phaseut ODS phaseut for the tranche when the next 186.04 ODP
tranche is approved vs. those planned per busir tonnes
plans

Implementation Project completion | Projectcompletion vs. planned in progress repo 62

for all activities (excluding project preparation)

Administrative

Speed of financial

The extent to which projects are financially

70% of those|

of progress reports

completion completed 12 months after project completion due
Administrative Timely submission | Timely submission of project completion reports On time
of project vs. those agreed
completion reports
Administrative Timely submission | Timely submission of progress reports and On time

business plans amdsponses unless otherwise
agreed

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead

agency, if agreed by that agency.
** Project preparation should not be assessed if the Executiveniite® has not taken a decision on its funding.

UNEP/OzL.Pro/ExCom/77/76, Decision &/para. 12).
(Supporting document: UNEP/OzL.Pro/ExCon21).

The Seventseventh Meeting of the Executive Committee decided:

(&) To note the UNEP business plan #0017 2019 contained in document UNEP/OzL.Pro/ExCom/77/23,;

and
(b) To approve the performance indicators for UNEP as set out in Annex VI to the present report.

Type of Short title Calculation 2017 target

indicator

Planning- Tranches approved Number of tranches approved vs. those planned? 42

Approval

Planning- Projects/activities Number of projects/activities approved vs. those 64

Approval approved planned (including project preparation activities)*

Implementation | Funds disbursed Based on estimatatisbursement in progress repo| US$13,121,810

Implementation | ODS phaseut ODS phaseut for the tranche when the next 191.57 ODP
tranche is approved vs. those planned per busing tonnes
plans

Implementation | Project completion for | Projectcompletion vs. planned in progress reports 82

activities for all activities (excluding project preparation)
Administrative Speed of financial The extent to which projects are financially 14

completion

completed 12 months after project completion
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Policies, procedures, guidelines and criteria (as at December 2019)

Type of Short title Calculation 2017 target

indicator

Administrative Timely submission of | Timely submission of project completion reports On time
project completion those agreed
reports

Administrative Timely submission of | Timely submission of progress reports and busin On time
progress reports plans and responses unledseptvise agreed

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead
agency, if agreed by that agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

PERFORMANCE | NDI CATORS FOR UNEP6S COMPLI ANCE ASSI S

(CAP)

Performance indicator

Data

Assessment

UNEPOGs targ

Efficient follow-up to
regional network/thematic
meetings

List of recommendations
emanating from 2032015
regional network/thematic

Implementation rate of those
meeting recommendations
that are to be implemented in

90 % implementation rate

guidance to new NOUs

services for supporting NOUg
in their work, with
specification of those destine
for new NOUs

supporting NOUs in their
work, with specification of
those destined for new NOUg

meetings 2016
Effective support to NOUs in| List of innovative Number of innovative ways, | -7 such ways, means,
their work, particularly ways/means/products/ means, productservices for | products, services;

-All new NOUSs receive
capacity building support.

Assistance to countries in
actual or potential
nortcompliance (as per MORH
decisions and/or as per
reported Article 7 data and
trend analysis)

List of countries in actual or
potential norcompliance that
received CAP assistance
outside the network meetings

Number of countries in actua
or potential norcompliance

that received CAP assistance
outside the network meetingg

All such countries

Innovations in production an
delivery of global and
regional information productg
and services

List of global and regional
information products and
services destined for new
target audiences or that reac
existing target audiences in
new ways

Number of global and
regional information products
and services destined for ney
target audiences or thaach
existing target audiences in
new ways

7 such products and
services

Close cooperation

between CAP regional
teams and implementing ang
bilateral agencies working in

the regions

List of joint missions/
undertakings of CAP
regional staff with
implementing and bilateral

agencies

Number of joint
missions/undertakings

3 in each region

UNEP/OzL.Pro/ExCom/77/76, Decision30J/para. 10J.
(Supporting document: UNEP/OzL.Pro/ExCor23).

The Seventseventh Meeting of the Executive Committee decided:
(&) To note the UNIDO business plan for 2028019 contained in document UNEP/OzL.Pro/ExCom/77/24;

and

(b) To approve the performance indicators for UNIDO as set out in Annex VIl to the present report.

Type of indicator Short title Calculation 2017 target

Planning-Approval | Tranches approved Number of tranches approved vs. those 35
planned*

Planning-Approval | Projects/activities Number of projects/activities approved vs. tha 13

approved

activities)**

planned (including project preparation

Implementation

Funds disbursed

report

Based on estimated disbursement in progres

US $22,350,000
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V. IMPLEMENTING AGENCIES

Policies, procedures, guidelines and criteria (as at December 2019)

Type of indicator Short title Calculation 2017 target

Implementation ODS phaseut ODS phaseut for the tranche when the next 622.5 ODP
tranche is approved vs. those planned per tonnes
business plans

Implementation Project completion for | Project completion vs. planned in progress 60

activities

reports for all activities (excluding project
preparation)

Administrative

Speed of financial

The extent to which projects are financially

12 months afte

completion completedl2 months after project completion operational
completion
Administrative Timely submission of | Timely submission of project completion On time
project completion reports vs. those agreed
reports
Administrative Timely submission of | Timely submission of progress reports and On time

progress reports

business plans and responses unless otherwi
agreed

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead
agency, if agreed by thagency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.
UNEP/OzL.Pro/ExCom/77/76, Decision3Z/para. 19).

(Supporting document: UNEP/OzL.Pro/ExCor24).

The Seventseventh Meetingf the Executive Committee decided:

(@ To note

the

World Bank

UNEP/OzL.Pro/ExCom/77/25; and

(b) To approve the performance indicators for the World Bank as set out in Annex VIII to the present report.

business plan for 2@9 contained

in  document

Type of indicator Short title Calculation 2017 target
Planning Tranches approved | Number of tranches approved vs. those planned 7
Approval
Planning Projects/activities Number of projects/activities approved vs. those 1
Approval approved planned (includingroject preparation
activities)**
Implementation Funds disbursed Based on estimated disbursement in progress US $54 million
report
Implementation ODS phaseut ODS phaseut for the tranche when the next 1,979.4 ODP
tranche is approved vs. those planned per tonnes
business plans
Implementation Project completion for] Project completion vs. planned in progress reporn 13
activities for all activities (excluding project preparation)
Administrative Speed of financial The extent to whiclprojects are financially 90%
completion completed 12 months after project completion
Administrative Timely submission of | Timely submission of project completion reports On time
project completion vs. those agreed
reports
Administrative Timely submission of | Timely submission of progress reports and busin On time
progresseports plans and responses unless otherwise agreed
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* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead
agency, if agreed by that agsn
** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

UNEP/OzL.Pro/ExCom/77/76, Decision3Z/para. 112).
(Supporting document: UNEP/OzL.Pro/ExCon23).

Business plans for the year20182020 of UNEP, UNDP, UNIDO and the World Bank
The Eightieth meeting of the Executive Committee decided:

(&) To note the UNDP business plan for 202820 contained in document UNEP/OzL.Pro/ExCom/80/18, as
amended; and
(b) To approve the performangaicators for UNDP as set out in Annex VIl to the present report

Type of indicator Short title Calculation 2018 target
Planning-Approval | Tranches approved, Number of tranches approved vs. those plannec 24
Planning-Approval | Projects/activities | Number of projects/activities approved vs. those 39
approved planned (including project preparation activities)
Implementation Funds disbursed Based on estimated disbursement in progress US $31,295,677
report
Implementation ODS phaseut ODS phaseutfor the tranche when the next 747.2 ODP
tranche is approved vs. those planned per busir tonnes
plans
Implementation Project completion | Project completion vs. planned in progress repc 4
for activities for all activities (excluding project preparatjo
Administrative Speed of financial | The extent to which projects are financially 70% of those dug
completion completed 12 months after project completion
Administrative Timely submission | Timely submission of projecompletion reports On time
of project vs. those agreed
completion reports
Administrative Timely submission | Timely submission of progress reports and On time
of progress reports| business plans and responses unless otherwise
agreed

* The target of an agency would be reduceddbitild not submit a tranche owing to another cooperating or lead
agency, if agreed by that agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

(UNEP/OzL.Pro/ExCom/80/59, Decision 80/pé&ra 121)
(Supporting document: UNEP/OzL.Pro/ExCom/80/18)

The Eightieth meeting of the Executive Committee decided:

(a) To note the UNEP business plan for 202@20 contained in document UNEP/OzL.Pro/ExCom/80/19, as
amended;

(b) To add enablingctivities for HFC phasdown for Haiti to the UNEP business plan for 200@&20; and

(c) To approve the performance indicators for UNEP as set out in Annex IX to the present report.

Type of Short title Calculation 2018 target
indicator

Planning- Tranches approved Number of tranches approved vs. those planned? 65
Approval

Planning- Projects/activities Number of projects/activities approved vs. those 179
Approval approved planned (including project preparation activities)*

Implementation | Funds disbursed Based on estimated disbursement in progress re] US $14,909,366
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Policies, procedures, guidelines and criteria (as at December 2019)

Type of Short title Calculation 2018 target
indicator
Implementation | ODS phaseut ODS phaseut for the tranche when the next 172.9 ODP
tranche is approved vs. those planned per busing tonnes
plans
Implementation | Project completion for | Project completion vs. planned in progress report 130
activities for all activities (excluding project preparation)
Administrative Speed of financial The extent to which projects are financially 14
completion completedl2 months after project completion
Administrative Timely submission of | Timely submission of project completion reports On time
project completion those agreed
reports
Administrative Timely submission of | Timely submission oprogress reports and busines On time
progress reports plans and responses unless otherwise agreed

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead
agency, if agreed by that agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

(UNEP/OzL.Pro/ExCom/80/59, Decision 80/37, para 124)
(Supporting document: UNEP/OzL.Pro/ExCom/80/19)

The Eightieth meeting of the ExecwiCommittee decided:

(&) To note the UNIDO business plan for 202820 contained in document UNEP/OzL.Pro/ExCom/80/20,
as amended; and
(b) To approve the performance indicators for UNIDO as set out in Annex X to the present report.

Type of indicator Short title Calculation 2018 target

Planning-Approval | Tranches approved Number of tranches approved vs. those planned 42

Planning-Approval | Projects/activities Number of projects/activities approved vs. those 52
approved planned (including projegireparation activities)**

Implementation

Funds disbursed

Based on estimated disbursement in progress re

US $25,351,715

Implementation ODS phaseut ODS phaseut for the tranche when the next 842.5 ODP
tranche is approved vs. those planned per busing tonnes
plans

Project completion for | Project completion vs. planned in progress repo 57

Implementation

activities

for all activities (excluding project preparation)

Administrative

Speed of financial

The extent to which projectseafinancially

12 months afte

completion completed 12 months after project completion operational
completion
Administrative Timely submission of | Timely submission of project completion reports On time
project completion those agreed
reports
Administrative Timely submission of | Timely submission of progress reports and busin On time

progress reports

plans and responses unless otherwise agreed

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead
agency, if agreed by that agency.
** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

(UNEP/OzL.Pro/ExCom/80/59, Decision 80/38, para 127)
(Supporting document: UNEP/OzL.Pro/ExCom/80/20)

TheEightieth meeting of the Executive Committee decided:
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(@ To note the World Bank business plan for 20@&0 contained in document
UNEP/OzL.Pro/ExCom/80/21; and
(b) To approve the performance indicators for the World Bank as set out in Annex XI to et pegsrt.

Type of indicator Short title Calculation 2018 target
Planning Tranches approved | Number of tranches approved vs. those planned 7
Approval
Planning Projects/activities Number of projects/activities approved vs. those 6
Approval approved planned (including project preparation
activities)**
Implementation Funds disbursed Based on estimated disbursement in progress | US$30,966,115
report
Implementation ODS phaseut ODS phaseut for the tranche when the next 1,647.4 ODP|
tonnes

tranche is approved vihose planned per
business plans

Implementation Project completion for; Project completion vs. planned in progress repo 17
activities for all activities (excluding project preparation)

Administrative Speed of financial The extent to which projects are financially 90%
completion completed 12 months after project completion

Administrative Timely submission of | Timely submission of project completion reports On time
project completion vs. those agreed
reports

Administrative Timely submission of | Timely submission of progress reports and On time
progress reports ggfg;ss plans and responses unless otherwise

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead
agency|f agreed by that agency.
** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

(UNEP/OzL.Pro/ExCom/80/59, Decision 80/39, para 129)
(Supporting document: UNEP/OzL.Pro/ExCom/80/21)

TheEighty-first Meeting of the Executive Committee decided:

(a)(v) That the 2018 funding tranche for the polyurethane rigid foam sector in stage Il of the HCFGythase
management plan (HPMP) for China had been moved to the 2019 consolidated business plan;

(a)(vi) That the 2018 funding tranche for the roomainditioning manufacturing sector in stage Il of the
HPMP for China had been moved to the 2019 consolidated business plan

(UNEP/OzL.Pro/ExCom/81/58, Decision 81/26, para 96)
(Supporting document: UNEOzL.Pro/ExCom/81/12).

Business plans for the years 2012021of UNEP, UNDP, UNIDO and the World Bank

The Eightysecondmeeting of the Executive Committee decided:

(&) To note the UNDP business plan for 202@21, contained in documedNEP/OzL.Pro/ExCom/82/27; and
(b) To approve the performance indicators for UNDP as set out in Annex Xl to the present report.
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Type of indicator Short title Calculation 2019 target
Planning-Approval | Tranches approved Number of tranches approved #sose planned* 16
Planning-Approval | Projects/activities | Number of projects/activities approved vs. those 20
approved planned (including project preparation activities)
Implementation Funds disbursed Based on estimated disbursement in progress US $24,920,548
report
Implementation ODS phaseut ODS phaseut for the tranche when the next 230.2 ODP
tranche is approved vs. those planned per busir tonnes
plans
Implementation Project completion | Project completion vs. plannedpnogress reports 63
for activities for all activities (excluding project preparation)
Administrative Speed of financial | The extent to which projects are financially 70%
completion completed 12 months after project completion
Administrative Timely submission | Timely submission of project completion reports 16
of project vs. those agreed
completion reports
Administrative Timely submission | Timely submission of progress reports and On time
of progress reports| business plans and responses unless otherwise
agreed

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead
agency, if agreed by that agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.
(UNEP/OzL.Pro/ExCom/82/72, Decision 82/46).
(Supporting document: UNEP/OzL.Pro/ExCom/82/27).

The Eightysecond meeting of the Executive Committee decided:

(&) To note the UNEP business plan for 20d@21, contained in document UNEP/OzL.Pro/ExCom/82/28;
and

(b) To approve the performance indicators for UNEP as set out in Annex XllI to the present report.

PERFORMANCE INDICATORS FOR UNEP

Type of indicator Short title Calculation 2019 target
Planning-Approval | Tranches approved Number of trancheapproved vs. those planned* 38
Planning-Approval | Projects/activities Number of projects/activities approved vs. thosgq 94
approved planned (including project preparation
activities)**
Implementation Funds disbursed Based on estimated disbursemenpriogress US $23,851,129
report
Implementation ODS phaseut ODS phaseut for the tranche when the next 153.8 ODP
tranche is approved vs. those planned per busit tonnes
plans
Implementation Project completion for | Project completion vglanned in progress report 75
activities for all activities (excluding project preparation)
Administrative Speed of financial The extent to which projects are financially 18 months
completion completed 12 months after project completion
Administrative Timely submission of | Timely submission of project completion reports 26
project completion vs. those agreed
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Policies, procedures, guidelines and criteria (as at December 2019)

progress reports

agreed

Type of indicator Short title Calculation 2019 target
reports
Administrative Timely submission of | Timely submission of progress reports and On time

business plans and responses unless otberwi

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead

agency, if agreed by that agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.
PERFORMANCE |

NDI

CATORS

FOR UNEPOGS

(CAP)

COMPL I

Performance Indicator

Data

Assessment

2019 target

Efficient follow-up to
regional network/
thematic meetings

List of recommendations

emanating from 2012018
regional network/thematic
meetings

Implementation rate of those
meeting recommendations tha
are to be implemented in 2019

90%implementation rate

Effective support to

NOUs in their work,
particularly guidance to new
NOUs

List of innovative
ways/means/products/ service
for supporting NOUs in their
work, with

specification of those
destined for new NOUs

Number of innovatie ways,
means, products, services for
supporting NOUs in their
work, with specification of
those destined for new NOUs

- 7 such ways, means,
products, services.

-All new NOUs receive
capacity building support.

Assistance to countries in
actual or potential
noncompliance (as per
MOP decisions and/or as pe
reported Article 7 data and
trend analysis)

List of countries in actual

or potential norcompliance
that received CAP assistance
outside the network meegs

Number of countries in actual
or potential norcompliance

that received CAP assistance
outside the network meetings

All such countries

Innovations in production ang
delivery of global and
regional information productg
and services

List of global ad regional
information products and
services destined for new targg
audiences or that reach existin
target audiences in new ways

Number of global and regional
information products and
services destined for new targe
audiences or that reach existin
target audiences in new ways

7 such products and
services

Close cooperation

between CAP regional
teams and implementing and
bilateral agencies working in

the regions

List of joint missions/
undertakings of CAP
regional staff with
implementing andbilateral

agencies

Number of joint
missions/undertakings

3 in each region

(UNEP/OzL.Pro/ExCom/82/72, Decision 82/47).
(Supporting document: UNEP/OzL.Pro/ExCom/82/28).

The Eightysecond meeting of the Executive Committee decided:

(@) To note the UNIDGObusiness plan for 2012021, contained in document UNEP/OzL.Pro/ExCom/82/29;

and
(b) To approve the performance indicators for UNIDO as set out in Annex XllI to the present report.
Type of indicator Short title Calculation 2019 target
Planning-Approval | Tranches approved Number of tranches approved vs. those planned 23
Planning-Approval | Projects/activities Number of projects/activities approved vs. those 28
approved planned (including project preparation activities)*
Implementation Funds disbursed Based on estimated disbursement in progress re, US $23,573,657|
Implementation ODS phaseut ODS phaseut for the tranche when the next 621.9 ODP
tranche is approved vs. those planned per busing tonnes
plans
Implementation Project completion for | Project completion vs. planned in progress repo 48
activities for all activities (excluding project preparation)
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Policies, procedures, guidelines and criteria (as at December 2019)

Type of indicator Short title Calculation 2019 target
Administrative Speed of financial The extent to which projects are financially 12 months after,
completion completed 12 months after project completion operational
completion
Administrative Timely submission of | Timely submission of project completion reports 11
project completion those agreed
reports
Administrative Timely submission of | Timely submission of progreseports and busines On time
progress reports plans and responses unless otherwise agreed

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead
agency, if agreed by that agency.
** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

(UNEP/OzL.Pro/ExCom/82/72, Decision 82/48).
(Supporting document: UNEP/OzL.Pro/ExCom/82/28).

The Eightysecond meeting of the Executive Quitiee decided:

(@ To note

the

World Bank

UNEP/OzL.Pro/ExCom/82/30; and
(b) To approve the performance indicators for the World Bank as set out in Annex XIV to the present report.

business

plan for 20®1,

contained

in  document

Type of indicator Short title Calculation 2019 target
Planning- Tranches approved Number of tranches approved vs. those 5
Approval planned*

Planning- Projects/activities Number of projects/activities approved vs. 1
Approval approved those planned (including projeateparation

activities)**

Implementation

Funds disbursed

Based on estimated disbursement in progre

US $13,741,402

progress reports

report
Implementation | ODS phaseut ODS phaseut for the tranche when the next 2,156.7 ODP
tranche is approved vs. those planned per tonnes
businesplans
Implementation | Project completion for | Project completion vs. planned in progress 10
activities reports for all activities (excluding project
preparation)
Administrative Speed of financial The extent to which projectge financially 90%
completion completed 12 months after project completig
Administrative Timely submission of Timely submission of project completion 22
project completion reports vs. those agreed
reports
Administrative Timely submission of Timely submission of progress reports and On time

agreed

business plans and responses unless othery

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead
agency, if agreed by that agency.
** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

(UNEP/OzL.Pro/ExCom/82/72, Decision 82/49).
(Supporting document: UNEP/OzL.Pro/ExCom/82/28).
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Policies, procedures, guidelines and criteria (as at December 2019)

Business plans for the years 20220220f UNEP, UNDP, UNIDO and the World Bank

The Eightyfourth meeting of the Executive Committee decided:

(@) To notethe UNDP business plan for 202022 containedn document UNEP/OzL.Pro/ExCom/84{2td
(b) To approve the performance indicattmsUNDP as set out in Annex ¥ the present report.

PERFORMANCE INDICATORS FOR UND P

Type of Short title Calculation 2020 target
indicator

Planning- Tranches approved, Number of tranches approved vs. those plannec 42
Approval

Planning- Projects/activities | Number of projects/activities approved vs. those 27
Approval approved planned (including project preparation

activities)**

Implementation

Funds disbursed

Based on estimated disbursement in progress
report

US $15,618,655

Implementation | ODSphaseout ODS phaseut for the tranche when the next 350.28 ODP
tranche is approved vs. those planned per busir| tonnes***
plans

Implementation | Project completion | Project completion vs. planned in progress repc 70

for activities for all activities (excluding project preparation)

Administrative Speed of financial | The extent to which projects are financially 70%

completion completed 12 months after project completion

Administrative Timely submission | Timely submissiorf project completion reports 3

of project vs. those agreed
completion reports
Administrative Timely submission | Timely submission of progress reports and On time

of progress reports

business plans and responses unless otherwise
agreed

* The target of an agency would be reduceddbitild not submit a tranche owing to another cooperating or lead
agency, if agreed by that agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

*** Excluding phaseout for stage Il of ta HCFC phaseut management plan f@hina in the industrial and
commercial refrigeratioand solvent sectorfor whichtherevisedAgreement will be submitted to the'8feeting.
This target will be adjusted at the time of the evaluation in 2021.

(UNEPOzL.Pro/ExCom/84/75, Decision 84}48
(Supportingdocument: UNEP/OzL.Pro/ExCom/28).

The Eightyfourth meeting of the Executive Committee decided:

(&) To notethe UNEP business plan for 202022 containedn document UNEP/OzL.Pro/ExCom/84{2thd
(b) To approve the performance indicattmsUNEP as set out in Annex Xd the present report.
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Policies, procedures, guidelines and criteria (as at December 2019)

PERFORMANCE INDICATORS FOR UNEP

Type of indicator Short title Calculation 2020 target

Planning-Approval | Tranches approved | Number of tranches approvesd. those planned? 133

Planning-Approval | Projects/activities Number of projects/activities approved vs. tho 100
approved planned (including project preparation

activities)**

Implementation

Funds disbursed

Based on estimated disbursement in progress
report

US $20,994,167|

Implementation ODS phaseut ODS phaseut for the tranche when the next 73.83 ODP
tranche is approved vs. those planned per tonnes***
business plans

Implementation Project completion | Project completion vs. plannéud progress 130

for activities reports for all activities (excluding project
preparation)

Administrative Speed of financial The extent to which projects are financially 14 months

completion completed 12 months after project completion

Administrative Timely submissiorof | Timely submission of project completion repor 13

project completion vs. those agreed
reports
Administrative Timely submission of| Timely submission of progress reports and On time

progress reports

business plans and responses unless otherwi
agreed

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead
agency, if agreed by that agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.

*** Excluding phaseout for stage Il of th&élCFC phaseut management pldor China in the refrigeration
servicing sector, for which the rieed Agreement will be submitted to the"86eeting. This target will be adjusted
at the time of the evaluation in 2021.

PERFORMANCE |

NDI

CATORS

(CAP)

FOR UNEPOGS COMPLI

ANCE

Performance Indicator

Data

Assessment

2020 target

Efficient follow-up to
regional network/
thematic meetings

List of recommendations

emanating from 2012019
regional network/thematic
meetings

Implementation rate of those
meeting recommendations tha
are to be implemented in 2020

90%implementation
rate

Effective support to

NOUs in their work,
particularly guidance to new
NOUs

List of innovative
ways/means/products/ services
for supporting NOUs in their
work, with

specification of those

destined for new NOUs

Number of innovatie ways,
means, products, services for
supporting NOUs in their
work, with specification of
those destined for new NOUs

- 7 such ways, means|
products, services;
-All new NOUs
receive

capacity building
support.

Assistance to countries in actu
or potential

noncompliance (as per

MOP decisions and/or as per
reported Article 7 data and
trend analysis)

List of countries in actual

or potential on compliance
that received CAP assistance
outside the network meetia

Number of countries in actual
or potential norcompliance

that received CAP assistance
outside the network meetings

All such countries

Innovations in production and
delivery of global and regional
information products and
services

List of global and regional
information products and service
destined for new target audiencs

or that reach existing target

Number of global and regional
information products and
services destined for new targe

audiences or thakach existing

7 such products and
services

The Multilateral Fund Secretariat

99

ASSI

S



V. IMPLEMENTING AGENCIES

Policies, procedures, guidelines and criteria (as at December 2019)

Performance Indicator Data Assessment 2020 target

audiences in new ways target audiences in new ways

Close cooperation

between CAP regional
teams and Implementing and
bilateral agencies working in
the regions

List of joint missions/
undertakings of CAP

regional staff with Imfementing
and bilateral agencies

Number of joint
missions/undertakings

2 in each region

(UNEP/OzL.Pro/ExCom/84/75, Decision 84y49
(Supportingdocument: UNEP/OzL.Pro/ExCom/84)29

The Eightyfourth meeting of the Executive Committee decided:

(@) To notethe UNIDO business plan for 2028022 containedn document UNEP/OzL.Pro/ExCom/84/30
and
(b) To approve the performance indicattmsUNIDO as set out in Annex Xtb the present report.

PERFORMANCE INDICATORS FOR UNIDO

Type of Short title Calculation 2020 target

indicator

Planning- Tranches approved Number of tranches approved vs. those planned 57

Approval

Planning- Projects/activities Number of projects/activities approved vs. those 40

Approval approved planned (including project preparatiantivities)**

Implementation Funds disbursed Based on estimated disbursement in progress r¢ US $23,582,315

Implementation ODS phaseut ODS phaseut for the tranche when the next 273.640DP
tranche is approved vs. those planned per busin tonnes***
plans

Implementation| Project completion for | Project completion vs. planned in progress repg 64

activities for all activities (excluding project preparation)

Administrative | Speed of financial The extent to which projects diieancially 12 months afte

completion completed 12 months after project completion operational
completion
Administrative | Timely submission of | Timely submission of project completion reports 5
project completion vs. those agreed
reports
Administrative | Timely submission of | Timely submission of progress reports and busir On time

progress reports
* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead
agencyjf agreed by that agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.
*** Excluding phaseout for stage Il of the HCFC phaseit management plan for China in the extruded polystyrene

foam sector, for which the revised Agreement will be submitted to then@6ting. This target will be adjusted at
the time of the evaluation in 2021.

(UNEP/OzL.Pro/ExCom/84/75, Decision 84y50
(Supportingdocument: UNEP/OzL.Pro/ExCom/84)30

plans and responses unless otherwise agreed

The Eighy-fourth meeting of the Executive Committee decided:

(@ To note the World Bank business plan for
UNEP/OzL.Pro/ExCom/84/35and
(b) To approve the performance indicatfimsthe World Bank as set out in Annex Xidl the present report.

202022 contained n document

The Multilateral Fund Secretariat 100



V. IMPLEMENTING AGENCIES

Policies, procedures, guidelines and criteria (as at December 2019)

PERFORMANCE INDICATORS FOR THE WORLD BANK

Type of indicator Short title Calculation 2020 target
Planning- Tranches approved Number of tranches approved vs. those 4
Approval planned*

Planning- Projects/activities Number of projects/activities approved vs. 6
Approval approved those planned (including project preparation

activities)**

Implementation

Funds disbursed

Based on estimated disbursement in progre
report

US$11,727,712

Implementation | ODS phaseut ODS phaseutfor the tranche when the next| 1,851.22 ODP
tranche is approved vs. those planned per tonnes***
business plans

Implementation | Project completion for | Project completion vs. planned in progress 4

activities reports for all activities (excluding project
preparation)

Administrative Speed of financial The extent to which projects are financially 90%

completion completed 12 months after project completig

Administrative Timely submission of Timely submission of projectompletion On time (23)

project completion reports vs. those agreed
reports
Administrative Timely submission of Timely submission of progress reports and On time

business plans and responses unless othery

rogress reports
prog P agreed

* The target of an agency would be reduced ¢bitild not submit a tranche owing to another cooperating or lead
agency, if agreed by that agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.
*** Excluding phaseout for stage Il of théiCFC phaseut management plan for China in the polyurethane foam

sector, for which the revised Agreement will be submitted to thierBéeting. This target will be adjusted at the
time of the evaluation in 2021.

(UNEP/OzL.Pro/ExCom/84/75, Decision 84y51
(Supportingdocument: UNEP/OzL.Pro/ExCom/84)31

Projects not included in business plans or not required for compliance
The Sixtieth Meeting of the Executive Committee decided:

(a) To request the Secretariat to automatically adjust the business plans of the bilateral and implementing
agencies to reflect the values in previously approved +yedti agreements and in other previous
decisions of the Executive Committee, and to enswaeattivities reflected those submitted to the first
Meeting of the year and their associated values in order to ensure consistency between submissions and
business plans at the first Meeting of the year; and

(b) To defer consideration of approval of newtivities not required for compliance and not previously
considered by the Executive Committee until after their consideration in the context of business plans at
the first Meeting of the year.

(UNEP/OzL.PréExCom/60/54Decision 60/9ara.75).
(Supporthng documents: UNEP/OzL.Pro/ExCom/60/15 and Add.1)

PERFORMANCE INDICATOR S FOR THE EVALUATION OF BUSINESS PLANS
The Twentyfifth Meeting of the Executive Committee decided to request the Secretariat, in collaboration with
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the Implementing Agencies:

(a) to make proposals on the appropriate indicators for the evaluation of business plan performance;

(b) to consider how to give different weighting to indicators;

(c) to take into account the importance of the indicators relating to ODP reduction, speed esfy el

distribution of projects among countries when making proposals;

Policies, procedures, guidelines and criteria (as at December 2019)

(d) to consider the need to revise the cost of project preparation areffestiveness performance indicators;

(e) to apply any new or weighted indicators to evaluation of 199%essiplans.
(UNEP/OzL.Pro/ExCom/25/68, Decision 258ra.27).

The Twentysixth Meeting of the Executive Committee decided to maintain two sets of indicators for

investment projects, as follows:

(a) the first to track variousspects of the work of agencies, including the previous indicators and a new
indicator covering the net emission/reduction of ODP resulting from implementation delays/early

completion (expressed in ODP tonnes);

(b) the second set to be weighted indicatora gui de the all ocat.i

on of

agenci

assess performance in relation to what had been planned and would be weighted on a pro rata basis as

shown in the following table:

Investment project performance indicators

Weighting

Actual ODS phased out from completed projects (ODP tofingdss) amount of ODS eliminated frg
completed projects within the plan period

40

Disbursement (US$) the amount of funds to be disbursed (excluding unliquidated obliga
within the plan perid per tables 1 and 4 of the business plans

30

Satisfactory project completion reports received (percentadb® number of project completi
reports submitted expressed as a percentage of the number of project completion report
submission.

20

Distribution of projects among countries in business plartse number of countries for whi
activities are planned for approval in the year of the business plan per table 5 of the business

10

Total

100

(UNEP/OzL.Pro/ExCom/26/70, Decision 2G#dra. 19).

For noninvestment projects, the Executive Committee decided to maintain two sets of indicators, as follows:

(a) the first set to track the results associated with-ineastment projects for all Implementing Agencies.
Thefirst set would consist of four indicators which would assess performance in relation to what had been

planned and would be weighted on a pro rata basis as shown in the following table:

Non-investment project performance indicators Weighting
Number of nortinvestment projects completédthe number of training, technical assistance|50
country programme preparation projects completed within the plan period.

Disbursement (expressed s $million) i the amount of funds disbursed within the planpedod 30
for training, technical assistance, country programme preparation, and institutional stren
projects.

Speed of first disbursement (expressed in number of montlisg¢ average number of mon|10
between the date of project approval and dage of first disbursement for training, techn
assistance, country programme preparation, and institutional strengthening projects by
approval.

Speed of project completion (expressed in number of mointhsg average number of mon|10
between the date of project approval and the date of project completion for training, te
assistance, and country programme preparation projects by year of approval.

Total 100

(b) the second set would be namighted, as follows:

(i) appropriate andimely policies initiated by countries either as a result of networking, training,
information exchange, country programme development and/or institutional strengthening;

(ii) reduction in ODS consumption over and above that effected by investmentrojec

(UNEP/OzL.Pro/ExCom/26/70, Decision 26#8ra. 20).
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The Twentysixth Meeting of the Executive Committee requested UNEP, in view of its specific mandate, to

continue the monitoring of its activities according to the set of niiedtors set out in its business plan.
(UNEP/OzL.Pro/ExCom/26/70, Decision 263éra.21).

The Thirtyfifth Meeting of the Executive Committee decided:
(a) to take note of the report contained in document UNEP/OzL.Pro/ExCom/35/16;

(b) to request all Implementing Agencies, whiralizingt hei r 2002 business plans,
advice contained in document UNEP/OzL.Pro/ExCom/35/16 relating to the identification of targets for the
nonweighted, nofinvestment project indators: (1) appropriate and timely policies initiated by countries
either as a result of networking, training, information exchange, country programme development and/or
institutional strengthening; and (2) the reduction in ODS consumption over and abbefféhted by
investment projects;

(c0to consider revising those indicators uniqgue to
the outputs identified by UNEP in Annex 1 to its draft 2002 business plan (UNEP/OzL.Pro/ExCom/35/8
and Add.1) fo the Compliance Assistance Programme (CAP) and to request UNEP to work with the
Secretariat in revising Annex |;

dto request alll | mpl ementing Agencies to include
of progress mak2p02 busiress plans; t hei r f i

(e) also to request all Implementing Agencies to include a newnsdghted, investment project performance
indicator for project completion pursuant to Decision 28/2 by setting a target for the number of investment
projects to beompleted in the year of the business plan;

(f further to request Implementing Agencies to consider revising their targets for their 2002 business plan
costeffectiveness performance indicators in the light of the fact that, historicallyeftestivenas values
achieved by projects had been lower than those targeted by the agencies.

(UNEP/OzLPro/ExCom/35/67, Decision 35/1gara.43).

(Supporting documentiNEP/OzLPro/ExCom/35/16).

The Thirtysixth Meeting of the ExecutivEommittee decided to request the &idmmittee on Monitoring,

Evaluation and Finance to consider the possibility of a new performance indicator for the timely financial

completion of projects at its 17th Meeting.

(UNEP/OzLPro/ExCom/36/36, Decision 36fara. 37(d)).

The Thirty-eighth Meeting of the Executive Committee decided:

(a) to request the Secretariat in-gperation with thelmplementing Agenciesnd Article 5 countries to
prepare a set of performance indicators for the campé period in the light of the thrgear phaseut
plan and taking into consideration the discussion during the meeting on performance indicators;

(b) to invite Parties which had views on the topic to submit them to the Secretariat within four weeks of t
end of the 38th Meeting.

(UNEP/OzLPro/ExCom/38/70/Rev.1, Decision 38/para. 123).

The Fortieth Meeting of the Executive Committee decided:

(a) to take note of the document on performance indicators preseni®&tEiR/OzL.Pro/ExCom/40/21;

(b) to request thémplementing Agenies and to invite Parties to submit proposals for performance indicators
to the Secretariat eight weeks prior to the 41st Meeting of the Executive Committee;

(c) also to request the Secretaridb prepare a paper based on the concepts outlined in
UNEP/OzL.Pro/ExCom/40/21, comments provided by members of the Executive Committee during the
40th Meeting, and the input of th@plementing Agenies; and

(d) further to request thémplementing Agenies to explore the feasibility of including the rapidity of

financial completion of projects as an indicator.
(UNEP/OzLPro/ExCom/40/50, Decision 4, para.54).
(Supporting documentyNEP/OzLPro/ExCom/40/21).

The Fortyfirst Meeting of the Executive Committee decided:

(a) to take note of document UNEP/OzL.Pro/ExCom/41/80 and the definitions of performance indicators
presented therein;
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V. IMPLEMENTING AGENCIES Policies, procedures, guidelines and criteria (as at December 2019)

(b) to approve the following performance indicators for the evaluation of the performandbe of
Implementing Agenies, starting with the year 2004, with the weightings indicated in the following table
and subject to review from time to time:

Category ltem Weighting

Approval Number of annual programmes of mujgar agreements approved vs. th20
planned, may not be applicable to UNEP

Approval Number of individual projects/activities (investment projects, RMPs, halon {20

TAS) approved vs. those planned
Implementation |Milestone activities completed (e.g. policy measures, regulatorytaresty/ODJ20
levels achieved for approved mujgear annual tranches vs. those planned, mg
be applicable to UNEP

Implementation* |ODP phaseaut for individual projects vs. those planned per progress reporty5
not be applicable to UNEP
Implementation* |Project completion (pursuant to Decision 28/2 for investment projects) g5
defined for norinvestment projects vs. those planned in progress reports

Implementation |Percentage of policy/regulatory assistance completed vs. that planned 10

Administrative Speed of financial completion vs. that required per progress report com|10
dates

Administrative*  [Timely submission of project completion reports vs. those agreed 5

Administrative* [Timely submission of progress reports aagponses unless otherwise agreed |5
* Existing performance indicator.

(c) to request the Secretariat to continue to monitor the following indicators of performance on the basis of
trend analysis in future evaluations of the performancémpiementing Agades: value of projects
approved, ODP to be phased out, cost of project preparationeftexdtveness, distribution among
countries, funds disbursed, speed of first disbursement, speed of completion, and net emission due to
delays;

(d) also to requedimplementing Agenes to propose qualitative performance indicators as part of their 2004

business plans to be submitted to the 42nd Meeting and to continue to consider the possibility of
performance indicators for National Ozone Units; and

(e) to adoptthed ol | owi ng performance indicators for UNEPOGS
replace the former performance indicators unique

Indicator Data Assessment

Usefulness of thHAverage of alkatings by network meeting participants Average versus maximy

region rating

network/thematic

meetings

Assistance tNumber of countries with missing data that received sp{Proportion of countrie

countries for dalCAP assistance for data reporting order to determinreceiving  assistance
reporting for thicompliance baselines. UNEP should give a clear indicatisubsequently provided d

purpose dthe assistance provided per Decision 40/11(b)(i) pursuant to Article 7
establishing

baselines

Assistance witNumber of countries reporting data in compliance with AfProportion of  countrie
Article 7 datd7 of the Protocol pursuant to Decisié®/11(b)(ii) accepting  assistance t
reporting achieved compliance

Countries in actuiNumber of countries offered assistance under the CARProportion of  countrie
or potential nofAnumber of countries that accepted assistance |accepting assistance t
compliance as pjconsultations with other implementing and bilateral agerachieved compliance

MOP decisions and received CAP special assistance outside of ne
meetings listinghe countries and type of assistance
Countries at risk (Number of countries offered assistance under the [Number of countries provid
becoming in noyincluding thosecountries not yet officially declared in n{special assistance outside
compliance as pjcompliance but where data indicate as much and numinetwork meetings as

Article 7 data trendicountries that accepted the offered assistance |proportion of the number
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Policies, procedures, guidelines and criteria (as at December 2019)

Number of PDF documents downloaded from web site
Number of harecopy publications disseminated
Number of query responses answered; average tim

response

Indicator Data Assessment
consultations with other implementing and bilateral agercountries that appeared to
and received CAP special assistanceside of networ|in nonrcompliance
meetings, listing the countries and type of assistance

Information Number of newsletter subscriptions Comparison with  previo

clearinghouse Number of discrete visitors (IP addresses) tothe web sitely e ar s 6 dat a

(UNEP/OzLPro/ExCom/41/87, Decision 41/9%ra.148).
(Supporting documentNEP/OzLPro/ExCom/41/80).

Qualitative performance indicators

The Executive Committee, after noting that qualitatiesfgrmance indicators were intended to provide
National Ozone Units in Article 5 countries with an opportunity to express their views on the performance of
the agencies concerned in their countries, and that the purpose of the indicators proposedeaeribe pr
Meeting was to address the types of issue that might be relevant to the overall assessment of the performance
of agencies, decided at its Fofourth Meeting:

(a) to request further input on qualitative performance indicators from the National Ondredficers at the
next scheduled regional network meetings;

(b) also to request National Ozone Unit officers to consider the qualitative performance indicators proposed in
the table in Annex V.4 to the present report, and to provide suggestions tinraddieletions and/or
modifications to those proposals;

(c) further to request the Secretariat to compile the results from the regional network meetings in a document
for presentation to the 46th Meeting of the Executive Committee; and

(d) to urge the Szretariat to work with UNEP to schedule regional network meetings at a time in 2005 that
would maximize participation by the Secretariat and, where it was unable to attend, to utilize consultative

services.

(UNEP/OzLPro/ExCom/44/73, Decision 44fgara.53).
(Supporting documentyNEP/OzLPro/ExCom/44/8).

The Fortysixth Meeting of the Executive Committee decided:

(a) to note the evaluation of thienplementing Agencigs

contained

in

dagment UNEP/OzL.Pro/ExCom/46/16 and to

performance

take note

against t hei

of document

UNEP/OzL.Pro/ExCom/46/17 on qualitative performance indicators and the feasibility and desirability of
extending current performance indicators to bilateral agencies;

(b) to amend the questionnaion qualitative performance indicators, attached as ANtE&xo the present
report, by inserting an additional column and giving National Ozone Units the choice of awarding a rating
of 1 to 4 (with 1 being the lowest mark and 4 being the highest);

(c) to invite Executive Committee members to submit to the Secretariat, by 30 September 2005, their views
and comments on the current performance indicators, including suggestions for modifying the quantitative
performance indicator weightings and also propesergiments to the qualitative performance indicators
as input for the discussion paper on the progredsnpfementing Agenciesvith regard to multiyear
agreements (decision 46/8) for consideration at the 47th Meeting, and to permit consideration of whethe

to make them applicable to bilateral agencies.
(UNEP/OzLPro/ExCom/46/47, Decision 46/1gara. 75).
(Supporting documentNEP/OzLPro/ExCom/46/17).

The Fortyseventh Meeting of the Executive Committee decided:

(@) to take note of the document on performance indicators (folopv to decision 46/14)
(UNEP/OzL.Pro/ExCom/47/55);

(b) to adopt the revised weightings for quantitative performance indicators to apply as of the 2005 evaluation
of the performance of multilateral implementiagencies, as follows:
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Policies, procedures, guidelines and criteria (as at December 2019)

Type of indicator ltem Weighting Subtotal
Approval Multi-year tranches approved 15
Approval Individual projects/activities approved 10
25
Implementation Milestone activities completed 20
Implementation ODS phaseabut forindividual projects 15
Implementation Project completion 10
Implementation Policy/regulatory assistance completed 10
55
Administrative Speed of financial completion 10
Administrative Timely submission of project completion reports 5
Administrative Timely submission of progress reports 5
20

(c) Not to require bilateral implementing agencies to set targets for performance indicators.
(UNEP/OzLPro/ExCom/47/61, Decision 47/51 pai®1).
(Supporting documentNEP/OzLPro/ExCom/47/55).

The Seventieth Meeting of the Executive Committee decided:
(&) To note:
(i) The report on performance indicators, as contained in document UNEP/OzL.Pro/ExCom/70/17;

(i) That full achievement in the assessment of implementing ageficie per f or manc e
evaluated in future reports; and

(b) To request the Secretariat to prepare, in consultation with the implementing agencies and other interested
parties, a revised draft of the paper on performance indicators for considenatithe HExecutive
Committee at its 71st meeting.

(UNEP/OzLPro/ExCom/70/59, Decision 70/14 pard).
(Supporting documentNEP/OzLPro/ExCom/70/17).

The Seventfirst Meeting of the Executive Committee decided:
(a) To note the report on performance indacatcontained in document UNEP/OzL.Pro/ExCom/71/17; and
(b) To modify the performance indicators established in decision 41/93, as modified by decision 47/51, as

wo ul

follows:
Type of Indicator Short title Calculation Weighting
Planning-Approval | Tranchesapproved Number of tranches approved vs. those plann 10
Planning-Approval | Projects/activities Number of projects/activities approved vs. tho 10
approved planned (including project preparation
activities)**
Sub-total 20
Implementation Fundsdisbursed Based on estimated disbursement in progress 15
report
Implementation ODS phaseut ODS phaseut for the tranche when the next 25

tranche is approved vs. those planned per
business plans

Implementation

Project completion for
activities

Projectcompletion vs. planned in progress 20
reports for all activities (excluding project
preparation)

Sub-total 60
Administrative Speed of financial The extent to which projects are financially 10
completion completed 12 months after project completion
Administrative Timely submission of | Timely submission of project completion repor 5
project completion vs. those agreed
reports
Administrative Timely submission of | Timely submission of progress reports and 5
progress reports business plans and responses unless otherwig
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Type of Indicator Short title Calculation Weighting
agreed
Sub-total 20
Total 100

* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead agency, if
agreed by that agency.

** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding.
(UNEP/OzLPro/ExCom/71/64, Decision 71/28 paif6).

(Supporting documentNEP/OzLPro/ExCom/71/17).

Evaluation of the implementation of the 1999 business plans

The Thirtyfirst Meeting of the Executive Committee decided:

(a) to request members of the Executive Committee and Implementing Agencies to communicate to the
Secretariat, within 60 days, their views on:

(i) the current indicators for the evaluation of the performance of the Implementing Agencies in
achieving the targets in their business plans;

(i) the possible need for new indicators (for example, on assistance provided by Implementing Agencies
to nationalozone units and the effective operation of the units) in the light of decisions on strategic
planning;

(iii) the need for and possible uses of agency shares, including the removal of fixed shares, special funding
windows and oveprogramming;

(iv) potertial consequences for agencies not meeting existing and potential new performance targets;

(b) to request the Secretariat to prepare a report based on the comments received for submission te the Thirty
second meeting;

(c) also to request UNEP to report et implementation status using the indicators required by the decisions
of the Executive Committee, bearing in mind that UNEP had not indicated its achievements against its
own targets for the following:

(i) policies initiated from nofinvestment activies;
(ii) reduction in ODP tons from ndnvestment activities;

(iii) the extent to which the networks were used by the agencies and the Secretariat in developing their
work or explaining new policies;

(d) to request the Implementing Agencies to remortall of the indicators required by the decisions of the
Executive Committee.
(UNEP/OzLPro/ExCom/31/61, Decision 31/1dara. 30).

The Thirtysecond Meeting of the Executive Committee decided:

(a) to maintain the current sets pérformance indicators, while requesting the Secretariat, -Dpemation
with the Implementing Agencies and Article 5 countries, to begin to examine and formulate new indicators
consi stent with the Executive Co mwhich incorpadases & f f or t ¢
countrydriven approach, and submit a report to the Executive Committee at a future meeting;

(b) to request the Chief Officer to write to all Governments of Article 5 countries advising them of the results
of the evaluations of mpl ementing Agenciesd6 1999 business pl e
national choices regarding Implementing Agencies in relation to their capacity to meet the imminent initial
control measures, and send a copy of the letter to the heads ofplleenémting Agencies, so that they
might better compare the performance of their agency against that of the others.

(UNEP/OzLPro/ExCom/32/44, Decision 32fJara. 18).

Evaluation of the implementation of the 2000 business plans

The Thirty-fourth Meeting of the Executive Committee decided:

(a) to note that the Implementing Agencies had not reported on their performance relating to their non
weighted norinvestment performance indicators pursuant to Decision a6dbto require them to report
to the 35th meeting of the Executive Committee on this issue, together with any proposals to modify
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performance indicators;

(b) to confirm that nosinvestment projects not included in the approved business plans might bequrésen
consideration by the Executive Committee, within the limits of the approved funding fonvestment
activities for that year and accompanied by an appropriate justification;

(c) to note that the Multilateral Fund had not achieved its 2000 ghasarget and, for the purposes of the
2002 draft business plans, to request the Implementing Agencies to concentrate on the implementation of
approved but unimplemented projects and to reduce the number of investment-anesionent projects
with implementation delays;

(d) to request agencies presenting investment project proposals to the Executive Committee to ensure that
projects were submitted for the countries listed in their business plans and that those projects were

submitted during the calendgear of the plan.
(UNEP/OzLPro/ExCom/34/58, Decision 34/1dara.29).

Evaluation of the implementation of the 2001 business plans
The Thirtyseventh Meeting of the Executive Committee decided:

(a) to note the evaluation of tHemp | ement i ng Agenciesdé performance ag:
contained in UNEP/OzL.Pro/37/17 and Corr.1;

(b) to consider at a future meeting the possibility of introducing another performance indicator on financial
completion by Implementing Aancies within 12 months after actual project completion, and the impact of

withholding funds on agenciesé ability to i mplemen
the possibility of offsetting balances from projects completed 24 mongwiopsly against new project
approvals;

(c) to reiterate with concern that Implementing Agencies should abide by the requirement to return balances

from projects completed over 12 months ago.
(UNEP/OzLPro/ExCom/37/71, Decision 37/1fara.41).
(Supporting document: UNEP/OAro/ExCom/37/17 and Corr.1).

Evaluation of the implementation of the 2005 business plans
The Fortysixth Meeting of the Executive Committee decided:
(a) to note:

(i) the report on the status of implementationtted 2005 business plans as contained in documents
UNEP/OzL.Pro/ExCom/46/5 and Add.1,;

(i) with concern, the number of proposals to be submitted to the 47th Meeting of the Executive
Committee and also, in the light of paragraph 3 of decision XIV/39 of the Meeting of the Parties
requesting fAthat t he-200hiocommittedf y tthlee barddyedf f2002d,0
US $133 million was left to be submitted for activities in the 2005 business plans containing 12 new
multi year agreements and 205 other projects, plus activities for the global chiller programme;

(b) to urge bilateral and multilaterdnplementing Agenciesvith projects in the 2005 business plans for
countries subject to decisions of the Meeting of the Parties on compliance to submit those projects to the
47th Meeting of the Executive Committee as dtenaf urgency; and

(c) to request the Fund Secretariat to include in all further reports an explanatory section for the table on
projects to be submitted for countries subject to compliance decisions in the report on the status of
implementation of theraual business plans.

(UNEP/OzLPro/ExCom/46/47, Decision 46f3ara. 32).

(Supporting document: UNEP/OAro/ExCom/46/5 and Add.1).

The Fortyninth Meeting otthe Executive Committee decidenote the evaluation of the performamde¢he

implementing agencies in relation to their 2005 business plans, as contained in document

UNEP/OzL.Pro/ExCom/49/15/Rev.1, as well as the largely sustained and overall improved performance of the

agencies.
(UNEP/OzLPro/ExCom/49/43, Decision 49/)%ara.87).
Supporting document: UNEP/ORro/ExCom/49/15/Rev.1).
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Evaluation of the implementation of the 2006 business plans
The Fifty-second Meeting of the Executive Committee decided:

(a) to note the evaluation of the implementnge@enci esd® performance against t h
contained in documents UNEP/OzL.Pro/ExCom/52/16 and Add.1;

(b) to urge UNEP to continue to report on the achievement of the planned special compliance assistance
activities and to strive to completteem as planned; and

(c)to request UNEPO&s Compliance Assistance Progr amme
agenda of its network meetings taking place before May 2008 an item on assistance in the completion of

the qualitative performana@piestionnaire.
(UNEP/OzL.Pro/ExCom/52/5®ecision 52/14para. 84).
Supporting document: UNEP/ORro/ExCom/52/16 and Add.1).

Evaluation of the implementation of the 2007 business plans
The Fifty-second Meeting of the Executive Committee decided:

(@) to note the report on the status of the 2007 business plans as contained in documents
UNEP/OzL.Pro/ExCom/52/5 and Add.1 and the fact tH&$57.3 million in activities required for
compliance had not been submitted to the 52nd Meeting, and that the value of forward commitments
approved at the 52nd Meeting below the value in the 2008 business plan of the Multilateral Fund by
roughlyUS $259,899;

(b) to request bilateral and multilateral implementing agencies to submit those activities required for
compliance in the 2007 business plans to the 53rd Meeting;

(c) to ask the Secretariat, using the compliaodented model, to list separatelyo#te activities required for
compliance and those not required for compliance in their review and recommendations on projects
submitted to meetings; and

(d) that the Executive Committee would consider those activities required for compliance firsteabmatbt

prior Executive Committee decisions.
(UNEP/OzL.Pro/ExCom/52/5B®ecision 52/3para. 39).
(Supporting document: UNEP/OzL.Pro/ExCom/52/5 and Add.1).

The Fifty-third Meeting of the Executive Committee decided:
(a) to note:

() the report on the status of implementation of the 2007 business plans as contained in document
UNEP/OzL.Pro/ExCom/53/5/Rev.1; and

(i) that the value of forward commitments approved at the 53rd Meeting ®4%.1 million below the
value in the 20022009 business plan of the Multilateral Fund;

(b) to consider for approval at the present Meeting the production closure project for Romania
(US $1,290,000) that had not been included in the 2007 business plan;

(c) to request the Fund Secretariat to procedd thie inclusion of information on submission delays in the
context of its review of the implementation of business plans at the second and third Meetings of each
year; and

(d) to note that the level of annual tranches for new agreements submitted 8rdieBting for approval
amounted tdJS $7,754,553 and, as a result, the total level of commitments for the period 2009 to 2014

would amount tdJS $95.14million.
(UNEP/OzL.Pro/ExCom/53/6Decision 53/3para.37).
(Supporting docunm: UNEP/OzL.Pro/ExCom/53/5/Rev.1).

The Fifty-fifth Meeting of the Executive Committee decided:

@to note the evaluation of the implementing agenci
contained in document UNEP/OzL.Pro/ExCom/55/15;
(b))t o reqguest UNEPO6s Compliance Assistance Progr amme

item in the agenda of each of its network meetings addressing reporting requirements of the Executive
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Committee, including the qualitative performance sjio@naire, so as to ensure a better response to the
survey in future; and

(c) to encourage UNEP to continue to report on the achievement of the special compliance assistance

activities and to strive to complete them as planned.
(UNEP/OzL.Pro/ExComf53, Decision %/11, para. 77).
(Supporting document: UNEP/OzL.Pro/ExCofI5).

Evaluation of the implementation of the 2008 business plans

The Fifty-fifth Meeting of the Executive Committee decided to note the report on the status of the 2008 business
plans as contained in documents UNEP/OzL.Pro/ExCom/55/5 and Add.1 and the fa& $44t4 million in
activities requied for compliane hadab been submitted to the B3eeting, and that the value of forward
commitment approved at the'5Beeting exceeds the value in the 2RO business plan of the Multilateral

Fund byUS $499,306.

(UNEP/OzL.Pro/ExCom/55/5®ecision 55/3para.32).

(Supporting document: UNEP/OzL.Pro/ExCom/55/5 and Add.1).

The Fifty-sixth Meeting of the Executive Committee decided to note the report on the status of the 2008 business
plans as contained in documents UNEP/OzL.Pro/ExCom/56/5 and Add.1 and the fd&$hat67 million in
activities that were required for cofigmce had not been submitted to the 56th Meeting, and that the value of
forward commitments approved at the 56th Meeting exceeded that in the@D&usiness plan of the

Multilateral Fund byJS $4,326,099.
(UNEP/OzL.PréExCom/56/64, Decision 56/3 paB2(a)(i))
(Supporting document: UNEP/OzL.Pro/ExCom/56/5 and Add.1).

The Fifty-eighth Meeting of the Executive Committee decided:
(a) to note:

() the evaluation of the i mplementing agenci eso
contained in document UNEP/OzL.Pro/ExCom/58/16;

(i) the gquantitative assessment of the performance of the implementing agencies for 2008 on a scale of
100 as flows: UNDP (76), UNEP (88), UNIDO (95), and the World Bank (72);

(i) that UNEP indicated that it had fully achieved the performance indicators approved in decision 48/7
for its Compliance Assistance Programme (CAP);

(iv) that the bilateral and impigenting agencies (Canada, France, Germany, UNDP, UNEP, UNIDO and
the World Bank) were marked with satisfactory or highly satisfactory performance in the qualitative
performance assessments by the National Ozone Units in the overall assessments of performan
2008; and

(b) to urge UNEP to continue to include an item in the agenda of each CAP network meeting addressing

reporting requirements, as provided in decision 55/11 (b).
(UNEP/OzL.Pro/ExCom/58/5®ecision 58/14para. 77).
(Swpporting document: UNEP/OzL.Pro/ExCom/58/16).

Evaluation of the implementation of the 2009 business plans
The Fifty-ninth Meeting of the Executive Committee decided:
(a) to note:

(i) The report on the status of the 2009 business plans as contained cumedds
UNEP/OzL.Pro/ExCom/59/5 and Add.1, the fact that US $17.85 million in activities that were
required for compliance had not been submitted to the 59th Meeting and that the level of annual
tranches approved at the 59th Meeting amounted to US $27/#98x@i, as a result, the total level of
commitments for the period 208014 would amount to US $109.9 million;

(UNEP/OzL.Pro/ExCom/59/5®ecision 59/3, pare82).
(Supporting document: UNEP/OzL.Pro/ExCom/59/5 and Add.1).

The Sixtyfirst Meeting of the Executive Committee decided:
(&) To note:
) The evalwuation of the implementing agenciesb
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contained in document UNEP/OzL.Pro/ExCom/61/19;

(i) The gquantitative assessmearitthe performance of the implementing agencies for 2009, out of 100, as
follows: UNDP (89), UNEP (85), UNIDO (92) and the World Bank (71);

(iii) That the bilateral and implementing agencies (Canada, France, Germany, UNDP, UNEP, UNIDO and
the World Bank)h a d received Asatisfactoryo or Ahighly
performance in 2009 on the basis of the qualitative performance assessments by the National Ozone
Units (NOUSs);

(b) To request UNEP:

(i) To have an open and constructive degston with the NOUs in Chad and Paraguay about the areas in
which UNEP services were perceived to be Al ess s
62nd Meeting on the results of its consultations with those countries on the implementdtens m
raised in the qualitative performance assessments by the respective countries;

(i) To remind countries, at meetings of regional networks, to complete the surveys on the performance of
bilateral and implementing agencies;
(c) Torequest UNDP:

() To provide an additional status report to the 62nd Meeting on the status of procurement of the
equipment for the terminal phasat management plan in Togo (TOG/PHA/54/INV/16);

(i) To continue its open and constructive discussion with the NOUs in Caamnldi Paraguay about the
areas where UNDPG6s services were perceived to [

Meeting on the results of its consultations on the implementation matters raised in the qualitative
performance assessments; and

(d) To request UNIDO to have an open and constructive discussion with the NOUs about the areas where
UNI DO services were perceived to be fless satisf act
of its consultations with Benin, Kenya and Kyrgyzstantbe implementation matters raised in the
gualitative performance assessments.

(UNEP/OzL.Pro/ExCom/61/5®ecision 61/17, para.562).
(Supporting document: UNEP/OzL.Pro/ExCom/61/19).

Evaluation of the implementation of the 2012014 business plans
The Sixy-fourth Meeting of the Executive Committee decided:
(a) To note:

) The evalwuation of the i mplementing agenciesd pe
contained in document UNEP/OzL.Pro/ExCom/64/15;

(i) The quantitative assessment of geformance of the implementing agencies for 2010 on a scale of
100 as follows: UNDP (74), UNEP (72), UNIDO (95), and the World Bank (76); and

(b) To request:

(i) Germany to hold an open and constructive discussion with the National Ozone Unit (N@9ptihd-
about the areas where Germanydbdés services were pe
65th meeting on the results of its consultations with the country on the implementation matters raised
in the qualitative performance assessméth® implementing agencies by the country;

(i) UNDP to hold an open and constructive discussion with the NOUs in Argentina, Togo, and Trinidad
and Tobago about the areas where UNDPO6s service
Afunsat i anfl #ocréportr ty thhe 65th meeting on the results of its consultations with those
countries on the implementation matters raised in the qualitative performance assessments of the
implementing agencies by the respective countries;

(iii) UNEP to hold an opeand constructive discussion with the NOUs in Lesotho and Swaziland about
the areas where UNEPG6s services were perceived
meeting on the results of its consultations with those countries on the impléomentatters raised in
the qualitative performance assessments of the implementing agencies by the respective countries; and
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(iv) UNIDO to hold an open and constructive discussion with the NOU in Senegal about the areas where
UNI DO6s serviedst webe péessi wati sfactoryo and t
results of its consultations with the country on the implementation matters raised in the qualitative
performance assessment of the implementing agencies by the country.

(UNEP/OzL.Pro/E€om/64/3, Decision /12, para.56).
(Supporting document: UNEP/OzL.Pro/ExCo#fl5).

Evaluation of the implementation of the 2011 business plans
The Sixtyseventh Meeting of the Executive Committee decided:
(&) To note:

) The evalwuation of the implementing agenciesd pe
contained in document UNEP/OzL.Pro/ExCom/67/16 and the clarifications provided at the meeting;

(i) The quantitative assessment of the performance of the irapterg agencies for 2011 on a scale of
100 as follows: UNDP (89), UNEP (71), UNIDO (89), and the World Bank (66);

(b) To request:

() The World Bank to hold an open and constructive discussion with the National Ozone Unit (NOU) in
India about the areashwer e t he Bankdés services were percei Vv
Aunsatisfactoryo, and to report to the 68th meet
on the implementation matters raised in the qualitative performance asssssmd

(i) UNEP to hold an open and constructive discussion with the NOU in Afghanistan about the areas
where UNEPO&6s services were perceived to be fles
about t he areas wher e UNEP®O sb e s efirl veiscse st hwaenr es apt e
Afunsatisfactoryo, and to report to the 68th mee
countries on the implementation matters raised in the qualitative performance assessments.

(UNEP/OzL.Pro/ExCom/67/3®ecsion 67/14, para.55).

(Supporting document: UNEP/OzL.Pro/ExCom/67/16).

Evaluation of the implementation of the 2012 business plans
The Seventieth Meeting of the Executive Committee decided:
(a) To note:

) The evalwuation of the i mplementing agenciesd pe
contained in document UNEP/OzL.Pro/ExCom/70/16;

(i) The quantitative assessment of the performance of the implementing agencies for 2012 on a scale of
100 adollows: UNDP (87), UNEP (89), UNIDO (100), and the World Bank (71); and

(b) To request UNDP to have an open and constructive discussion with the National Ozone Unit (NOU) in
Belize and UNEP with the NOUs in Belize, Colombia, and Senegal, regarding tee venere their
services were perceived to be filess than satisfac
meeting on the results of their consultations with the countries on the implementation matters raised in the
gualitative performance ssssments.

(UNEP/OzL.Pro/ExCom/70/5®ecision 70/13, para.69).
(Supporting document: UNEP/OzL.Pro/ExCom/70/16).

Evaluation of the implementation of the 2013 business plans
The Seventyhird Meeting of the Executive Committee decided:
(&) To note:

) The evalwuation of the i mplementing agencieso
contained in document UNEP/OzL.Pro/ExCom/73/16;

(i) With appreciation, that all implementing agencies had exceeded 85 on a scale of 100 in the
guantitative asses®ent of their performance for 2013;

(iii) That the trend analysis performance had improved in 2013 in comparison with that in 2012,
noting also that the performance with respect t
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phased out s fuet temidsesliaoggys 0 and Afunds disburse
be improved by means of careful targeting in future;

(b) To request the following implementing agencies to report to the 74th meeting on their open and
constructive discussions withe respective national ozone unit (NOU) as follows:

(i) UNDP, on the ratings in the qualitative performance assessment from: Belize, with respect to
involvement of the NOU in decisiemaking; and the Dominican Republic, with respect to the service
provided by the UNDP country office;

(i) UNEP, on the ratings in the qualitative performance assessment from: Afghanistan, with respect
to consultations on how policy tools could be adjusted; Guyana, with respect to the return of unspent
project preparatiorfiunds; and Sao Tome and Principe, with respect to the choice of refrigeration
identifiers and techniciansdé tool kits;

(iif) UNIDO, on the ratings in the qualitative performance assessment from: Madagascar, with respect
to administrative procedures; aigbuth Africa, with respect to funding criteria and decisions on
regulations and training; and

(c) To request the Government of Germany to provide the Executive Committee, by its 74th meeting, with
responses regarding the ratings in the qualitative peaioce assessment from Afghanistan and from the
Plurinational State of Bolivia.

UNEP/OzL.Pro/ExCom/73/62, Decision 73/14 para.63).

(Supporting document: UNEP/OzL.Pro/ExCom/73/16).

The Seventfourth Meeting of the Executive Committee decided:

(a) To note:

(iv) With appreciation, that the Government of Germany, UNDP, UNEP and UNIDO had submitted
information with respect to the ratings in the qualitative performance assessments, as requested in decision
73/14(b)(ii}(iii) and (c)

UNEP/OzL.Pro/ExCom/748 Decision 74/3 para.34).

(Supporting document: UNEP/OzL.Pro/ExCom 74/5 & Corr.1).

Evaluation of the implementation of the 2014 business plans

The Seventyifth Meeting of the Executive Committee decided:

(a) To note:

) The evalwuation of the implementing agenciesbd pe
contained in document UNEP/OzL.Pro/ExCom/75/18;

(i) That all implementing agencies had a quantitative assessment of their performance for 2014 of at least
70 ona scale of 100;

(iii) That trend analysis indicated that performance had not improved in 2014 in relation to 2013, but that
the performance related to indicators such as f
emi ssions due t oi sdbedrasyesdd faonrd midmu nidrsv edst ment proj
careful targeting in the future;

(b) To request the following implementing agencies to report to the 76th meeting on their open and
constructive discussions with the national ozone unit (NOU)eraed:

() UNDP, regarding the ratings in the qualitative performance assessment given by Belize with respect to
timely delivery of services;

(i) UNEP, regarding the ratings in the qualitative performance assessment given by the Central African
Republic with respect to the use of training funds, acquisition of equipment, meeting stakeholder
expectations, training or technical advice, and quality and design of training projects, and by Panama
with respect to NOU involvement in project development andeémphtation, meeting stakeholder
expectations and advice on technical difficulties; and

(iii) UNIDO, regarding the ratings in the qualitative performance assessment given by Egypt with respect
to timely delivery and responsiveness to the NOU, by Iraq wipect to unsatisfactory ratings for all
categories, and by Sierra Leone with respect to work plan explanation and NOU involvement in
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project identification, development and implementation.

UNEP/OzL.Pro/ExCom/75/85, Decision 75/16 para.100).
(Supportingdocument: UNEP/OzL.Pro/ExCom 75/18).

The Seventsixth meeting of the Executive Committee decided to take note of:

(b) With appreciation, the reports on dialogue with national ozone units by UNDP, UNEP and UNIDO with
respect to the ratings in the quaiita performance assessments, as requested in decision 75/16(b);
andratings in the qualitative performance assessments, as requested in decision 73 @n¢ijc)

UNEP/OzL.Pro/ExCom/76/66, Decision 76/3, para 35(b))

(Supporting document: UNEP/QEro/ExCom/76/5 and Add.1).

Evaluation of the implementation of the 2015 business plans

The Seventseventh meeting of the Executive Committee decided to note:

@ The evaluation of the i mplementing ageaordainedind per f c
document UNEP/OzL.Pro/ExCom/77/17,

(b) That all implementing agencies had a quantitative assessment of their performance for 2015 of at least 72

on a scale of 100; and

(c) That trend analysis indicated that performance of all implementingcegehad improved in 2015 in

relation to 2014.

(UNEP/OzL.Pro/ExCom/77/76, Decision 77/14, para. 70¢3)

(Supporting document: UNEP/OzL.Pro/ExConiL7y./

Evaluation of the performance of the implementing agencies against their 2016 business plans
The Seventyninth Meeting of the Executive Committee decided:

(a) To note:

() The evaluation of the performance of implementing agencies against their 2016 business plans, as contained
in document UNEP/OzL.Pro/ExCom/79/6;

(i) That all implementing agencies had a quantitative assessment of their performance for 2016 of at least 68 on
a scale of 100;

(iiiy That the trend analysis indicated that performance of implementing agencies had not improved in some
indicators in 2016 inalation to 2015;

(b) To request UNIDO to have open and constructive discussions with the national ozone units (NOUSs) of
Brazil, Georgia, Iraq, Kenya and Senegal about the areas in which its services were perceived to be less than
satisfactory and to repdsaick to the 80th meeting on the results of its consultations; and

() To encourage NOUs to submit, on a yearly basis and in a timely manner, their assessments of the qualitative
performance of the implementing agencies assisting their Government, hatiranly 43 out of 144 countries
had submitted questionnaires for 2016.

(UNEP/OzL.Pro/ExCom/79/51, Decision 39para35)
(Supporting document: UNEP/OzL.Pro/ExComj9/

Evaluation of the performance of the implementing agencies against their 2017 bosss plans
The Eightysecond Meeting of the Executive Committee decided:

() To note:

(i) The evaluation of the performance of implementing agencies against their 2017 business plans, as
contained in document UNEP/OzL.Pro/ExCom/82/10;

(i) That allimplementing agencies had a quantitative assessment of their performance for 2017 of at least
76 on a scale of 100;

(iii) That the trend analysis indicated that the performance of implementing agencies had not improved in
some indicators in 2017 in relati to 2016;

(b) To request UNIDO to have open and constructive discussions with the national ozone units (NOUs) of
Botswana, Malawi, Pakistan, Rwanda and Somalia about the areas in which their services were perceived
to be less than satisfactory, andepart back at the 83meeting on the results of those consultations; and

(c) To encourage NOUs to submit, on a yearly basis and in a timely manner, their assessments of the
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qualitative performance of the bilateral and implementing agencies assistingoWeinment, noting that

only 40 out of 144 countries had submitted completed questionnaires for 2017.
(UNEP/OzL.Pro/ExCom/82/72, Decision 82/8).
(Supporting document: UNEP/OzL.Pro/ExCom/82/10).

The Eightythird Meeting of the Executive Committdecided:

(axii) With appreciation, the reports by UNIDO on discussions held with national ozone units with respect to
the ratings in the qualitative performance assessments, as requested by decision 82/8(b).

(UNEP/OzL.Pro/ExCom/83/48, Decision 83(dRiii)).

(Supporting document: UNEP/OzL.Pro/ExCom/83/13).

Evaluation of the performance of the implemeting agencies against their 201Business plans
The Eightyfourth Meeting of the Executive Committee decided:

@) To note:

(i) The evaluation of the performance of implementing agencies against their 2018 business
plans, as contained in document UNEP/OzL.Pro/ExCom/84/10;
(i) That all implementing agencies had a quantitative assessment of their performance for 2018

of at least 7°0n a scale of 100;

(iii) That the trend analysis indicated that performance of implementing agencies had not
improved for some indicators in 2018 in relation to 2017;

(iv) With appreciation, the efforts undertaken by bilateral and implementing ageodiesée
open and constructive discussions with the respective national ozone units (NOUs) about the
areas in which their services were perceived to be less than satisfactory, and the satisfactory
outcome of their consultations with the NOUs concerned; and

(b) To encourage NOUs to submit, on a yearly basis and in a timely manner, their assessments of the
gualitative performance of the bilateral and implementing agencies in assisting their governments,
noting, with appreciation, that 71 out of the 144 cousttied submitted such assessments, as

compared to 40 in 2018.
(UNEP/OzL.Pro/ExCom/84/75, Decision/8%
(Supportingdocument: UNEP/OzL.Pro/ExCom/&0).

PROGRESS REPORTS

The Implementing Agencies shall submit to the Executive Committee through thexSatcret

(a) annual reports on implementation of activities of prior approved work programmes and activities related to
country programmes;

(b) semiannual progress reports;
(c) reports on disagreements by requesting countries which require Ex&xurtiveittee review;
(d) revision of the current year's budget where necessary and the following year's budget and workplan; and

(e) report on interagency work programme andrdination of activities.

(UNEP/OzL.Pro/ExCom/3/18/Rev.1 Annex llI (section VI.2).

Implementing agencies will provide to the Executive Committee through the Fund Secretariat, progress reports
on project implementation, and identify and describe any problem areas.

(UNEP/OzL.Pro/ExCom/8/29 Annex Ill, pafal4).

The Fund Secretariat shdudssess project implementation status, ascertain problem areas, and offer assistance in

their resolution between Executive Committee meetings.
(UNEP/OzL.Pro/ExCom/8/29 Annex Ill, pafal5).

Standard format for communicating progress

The Executive Comntite requested the Secretariat to work with the Implementing Agencies to develop a
standard format for communicating progress and the reasons for delays. The Secretariat should prepare an
overview document which would make it easier to see the work beirglgoall the Implementing Agencies on

a countryby-country basis. Progress reports from the Implementing Agencies must be submitted at the proper

time.
(UNEP/OzL.Pro/ExCom/7/30, para. 29).
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(UNEP/OzL.Pro/ExCom/9/20, paré6).

The Twelfth Meeting of the Ecutive Committee agreed that there was need to monitor more closely the
progress made by the Implementing Agencies, that greater uniformity and clarity in the reports should be
promoted and that the information contained in them should reflect greatentdility to the Parties. In order

to ensure that those goals were met, the Secretariat was to be given greater authority in instructing the agencies on

the preparation of the reports.
(UNEP/OzL.Pro/ExCom/12/37, para2).

The Twelfth Meeting, of the Exative Committee adopted a uniform format for future financial reports, and
agreed that the SeBommittee would further review this format in the light of experience gained in its use.
(UNEP/OzL.Pro/ExCom/12/37 (paras. 38, 40, and Annex Ill).

(Supporting dcument: UNEP/OzL.Pro/ExCom/12/6).

Subsequently, the Seventeenth Meeting of the Executive Committee requested the Secretariat, together with
the Implementing Agencies, to adopt the mandatory format founginimex V6 for reporting progress and
financial nformation to the Executive Committee. This uniform format had been accepted to provide for
greater ease of crossferencing; consistency and use of standard reporting periods; clarification of terms;
greater ease of tracking the funds through the varstages of project implementation; information on
percentage of funds disbursed; and reduced duplicat
financial reports.

(UNEP/OzLPro/ExCom/17/60, Decision 17/22 para. 34e)

The Eighteenth Meeting ahe Executive Committee decided that the Secretariat and the Implementing
Agencies should revise the format for progress and financial reporting, specifically to provide the first
disbursement date for all projects approved after 1 January 1994, scetlatntiat would provide the most
comprehensive information, and to submit the revised format to the Nineteenth Meeting.
(UNEP/Ozl[Pro.ExCom/18/75, Decision 18/gara. 30).

Subsequently, the Nineteenth Meeting of the Exec@mwamittee decided:

(a) to approve the revisions to the database format for progress and financial reporting, adopted in decision
17/22, as contained in Annex™Mo the present report;

(b) to take note of the importance of ensuring that the informatidheémarrative of the report was fully
consistent with that contained in the database submitted by the Implementing Agencies;

(c) that there would be two reports per year, with reporting periods concluding@ecginber for a report to
be received by th&ecretariat on 18larch, and 3@une for a report to be received by the Secretariat on
1 September, unless otherwise mutually agreed by the Secretariat and the Implementing Agency;

(d) to request the Implementing Agencies to include in the data subnmiferdhation on dates of approval
and implementation of projects and disbursement of the funds, on a {mgjeciject basis, and to
highlight in the narrative the reasons for any delays, since such delays could lock up Fund resources for
significant period, possibly several years;

(e) to request the Implementing Agencies as a matter of course to identify for each project whether or not an
implementing agreement was already in place, so that the Executive Committee would be able to assess
whether each propt was likely to be implemented within a short span of time or to be significantly
delayed; and

() to request the Implementing Agencies to provide the content of the database to the Executive Committee

in diskette form, with a printout available on reques
(UNEP/OzL.Pro/ExCom/19/64, Decision 19/p3ra.43).

The Twentysecond Meeting of the Executive Committee decided:

(a) to request the Secretariat and the Implementing Agencies to include executive summaries in all future
progresseports;

(b) to recall Decision 21/28 and to request the Implementing Agencies to include a "List of projects with no
significant activity in the last two years" in all future progress reports, and to use the same format as used

by the World Bank in itsaport (UNEP/OzL.Pro/ExCom/22/62).
(UNEP/OzL.Pro/ExCom/22/79/Rev.1, Decision 22/@0a. 80).
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Annual progress reports
The Twentysecond Meeting of the Executive Committee decided:

(a) to request Implementing Agencies to subnsiragle annual progress report in accordance with the revised
calendar of meetings and work programme;

(b) that Implementing Agencies could submit updates of their reports where these updates concerned
significant matters raised during discussion of thgmss reports themselves;

(c) that the annual progress reports should be submitted by 1 May each year or at least eight weeks before the
subsequent meeting of the Executive Committee, whichever was the earlier.

(UNEP/OzL.Pro/ExCom/22/79/Rev.1, DecisioriB2para. 31).

The Seventythird Meeting of the Executive Committee decided:

(c) To note:

(i) With regard to progress and financial reports:
a. That bilateral and implementing agencies would be requested to submit theipangress and
financial reports to the Secretariat 12 weeks in advance of the last meeting of the year;
b. That the consolidated progress report and the relevant progress reports of the bilateral and

implementing agencies would be considered at the ladtngex the year;
(UNEP/OzL.Pro/ExCom/73/62, Decision 73/70(c)(iii), para.232).
(Supporting document: UNEP/OzL.Pro/ExCom/73/59).

Consolidated progress report

The Twentieth Meeting of the Executive Committee decided:

(a) to take note with appreciation thfe consolidated progress report;

(b) torecognizethe need to ensure the approved projects were implemented as promptly as possible;

(c) to note that several causes of delay had been identified in the consolidated progress report and that a
number of stepwere being taken to address the causes of those delays;

(d) to encourage increased efforts in this regard;

(e) to request the Implementing Agencies to highlight in their future progress reports the measures they had

adopted and the progress made in frrleducing and eliminating these delays.
(UNEP/OzL.Pro/ExCom/20/72, Decision 20/p8ra.42).
(Supporting document: UNEP/OzL.Pro/ExCom/20/40 and Corr.1).

The Twentyfifth Meeting of the Executive Committee decided:

(a) to requesthe Implementing Agencies and the Treasurer to work further to reconcile data in the progress
reports with the Annual Report on the Accounts of the Multilateral Fund and reduce the occurrence of data
discrepancies;

(b))t o endor se t he fBrawaerkshomon theareqaiemepts af pragress reporting;

(c) to request the Secretariat to provide to the next meeting a list of ongoing projects up to 1992 and, if
possible, 1993, with suggestions for action, to permit the Executive Committee to detarngther or

not they should be cancelled.
(UNEP/OzL.Pro/ExCom/25/68, Decision 2538ra. 30).

Consolidated progress report as at 31 December 1999
The Thirtyfirst Meeting of the Executive Committee decided:
(a) to take note of theonsolidated progress report (UNEP/OzL.Pro/ExCom/31/8 and Corr.1);

(b) to note the levels of unobligated balances held by the Implementing Agencies and bilateral donors shown
in the consolidated progress report;

(c) to encourage the Implementing Agencigsvork on simplifying their internal procedures;

(d) to decide that any project preparation funding request Bgnplementing Ageng must be accompanied
by a letter from the country in order to be approved.

(e) to monitor closely the implementation of themaining five projects approved in 1992 on a medtiyig
meeting basis, in the context of projects with implementation delays, until those projects were completed.
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(UNEP/OzLPro/ExCom/31/61, Decision 31dara. 22 (a€)).
Consolidated progress report as at 31 December 2000
The Thirty-fourth Meeting of the Executive Committee decided:

(a) to note with appreciation the consolidated progress report of the Multilateral Fund contained in document
UNEP/OzL.Pro/ExCom/34/9 and Cdkr

(d) to add a performance indicator for the timely submission of progress reports;

(e) also to add new entries for agency support costs, year of business plan, and whether or not the project was

in the investment or nemvestment allocation per projdatthe progress report database.
(UNEP/OzLPro/ExCom/34/58, Decision 34fara. 22 (a), (d), (e)).
(Supporting document: UNEP/OBro/ExCom/34/9 and Corr.1).

Consolidated progress report as at 31 December 2001
The ThirtyseventhMeeting of the Executive Committee decided:

(a) to note with appreciation the Consolidated Progress Report of the Multilateral Fund as contained in
UNEP/OzL.Pro/ExCom/37/11;

(b) to request the Treasurer, the Implementing Agencies and the Secretariaide préull reconciliation of
the Accounts of the Fund and the progress reports to the 38th Meeting of the Executive Commiittee;

(c) to continue to monitor training, recovery and recycling, and halon banking projects, and provide details to
the SubCommittee on those projects where delays would affect the ability of a country to comply with its

obligations under the Montreal.
(UNEP/OzLPro/ExCom/37/71, Decision 37/9, paBh).
(Supporting document: UNEP/OAro/ExCom/37/11).

Also, at its Thirtyseventh Medg, the Executive Committee decided:

(i) to request the World Bank to comply with future requests from the Secretariat for providing information
on such agreements in the context of progress reporting;

(mto note the Bankds c@lmsidprojea data dnd ftsfeBortsetm recergile thedpta r d i n

with the Secretariatés I nventory of Approved Proje
(UNEP/OzLPro/ExCom/37/71, Decision 37/1gara. 41 (i), (m)).

Consolidated progress report as at 31 December 2002
TheFortieth Meeting of the Executive Committee decided:

(@) to take note of the consolidated progress report of the Multilateral Fund as contained in
UNEP/OzL.Pro/ExCom/40/13;

(b) to request thémplementing Agenies to take measures to reduce the amounin@ taken to obtain
signatures of agreements and project documents and to report thereon to the 41st Meeting of the Executive
Committee, and to require letters from governments accepting the projects/agreements in the amount
recommended by the Secretapabr to final approval;

(c) also to requedmplementing Agenies to resubmit the financial information in their progress reports to the
Fund Secretariat no later than eight weeks prior to the 41st Meeting and to encourage them to submit the
audited finawial accounts no later than 1 September 2003; and

(d) further to request bilateral agencies to submit their annual progress reports by 1 May each year.
(UNEP/OzLPro/ExCom/40/50, Decision 40f3ara. 46).
(Supporting documentiNEP/OzL.Pro/ExCom/40/13).

Consolidated progress report as at 31 December 2003
The Fortythird Meeting of the Executive Committee decided:

(@ to note the consolidated progress report of the Multilateral Fund contained in document
UNEP/OzL.Pro/ExCom/43/10;

(b) to encourage those bilateral agencies that had not reported the financial data to the Secretariat or financial
closure with regard to bilateral activities to do so as a matter of urgency; and

(c) to note the slow rate of project completion during 2fa@3ll agencies and the lower level of phask than
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planned and to encouragBnplementing Agenciesand Article 5 countries to expedite project
implementation.

(UNEP/OzLPro/ExCom/43/61, Decision 43f6ara.53).
Consolidatedprogress report as at 31 December 2004

The Fortysixth Meeting of the Executive Committee decided:
(a) to note:

(i) the consolidated progress report of the Multilateral Fund contained in document
UNEP/OzL.Pro/ExCom/46/10;

(i) The slow rate of projectompletion for the second consecutive year, with the following rates of
achievementlUNDP (56 per cent), UNEP (46 per cent), UNIDO (68 per cent), and the World Bank
(59 per cent);

(ii) That the rates of achievement for planned ODS pbasavere adollows: UNDP (87 per cent),
UNIDO (44 per cent), and the World Bank (95 per cent);

(b) to urge bilateral antimplementing Agencieand Article 5 countries to expedite project implementation;

(c) to transfer the halon banking project in Oman (OMA/HAL/415788) from the World Bank to UNIDO;
and

(d) to request the Secretariat, in collaboration with the bilateralmaptmenting Agenciedo prepare for the
47th Meeting of the Executive Committee, a discussion paper outlining new options for monitoring and
assessing the progress of agencies with regard to-yadti agreements, with a view to reflecting more

accurately the actual progress and phageachieved.
(UNEP/OzLPro/ExCom/46/47, Decision 46f8ara.52).
(Supporting documentiNEP/OzL.Pro/ExCom/46/10).

Consolidated progress report as at 31 December 2005
The Fortyninth Meeting of the Executive Committee decided:

(@) to note the consolidated progress report of the Multilateral Fund contained in document
UNEP/OzL.Pro/ExCom/49/9;

(b) to note the slow rate of project completion for the third consecutive year and the following rates of
achievement of project completion: UNDP (45 per cent), UNEP (35 per cent), UNIDO (52 per cent), and
the World Bank (70 per cent);

(c) to consider theapacity of UNDP, UNIDO and the World Bank to deliver completed projects on time in
the context of its review of administrative costs at its 50th Meeting;

(d) to note that the Fund Secretariat would update the consolidated progress report databaseg followin
clarification from bilateral and multilateral implementing agencies on remaining data issues; and

(e) to request the Secretariat to provide a brief paper on how best to report on the OD&uphabé&eved
within refrigerant management plans and the gloas achieved in those other projects for which ODS
phaseout was not fully reported.

(UNEP/OzLPro/ExCom/49/43, Decision 49f7ara. 65).
(Supporting document: UNEP/OzL.Pro/ExCom/49/9).

TheFiftieth Meeting of the Executive Committee decided:

(a) to note the paper on how best to report on the ODS ghasachieved within refrigerant management
plans and the phasmit achieved in those other projects for which ODS pbasevas not fully reported
(follow-up to decision 49/7 (e)), as contained in document UNEP/OzL.Pro/ExCom/50/54;

(b) to request that ODS phasat assigned to refrigerant management plans/refrigerant management plan
updates, terminal phaseit management plans, halon banking, melthginide, CTC and TCA activities
and projects and annual tranches of mydtir agreements should represent the commitments made minus
any phaseut already recorded; and

(c) to note that the ODS phaset recorded based on paragraph (b) above could lgnedson a proated
basis of the value of the approved activity if not otherwise agreed by the implementing agencies involved,
the countries concerned and the Secretariat.
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(UNEP/OzL.PréExCom/50/6Decision50/39 paral6?2).
(Supporting document: UNEP/OBro/ExCom/50/54).

Consolidated progress report as at 31 December 2006
The Fifty-second Meeting of the Executive Committee decided:

(@) to note the consolidated progress report of the Multilateral Fund as contained in document
UNEP/OzL.Pro/ExCom/52/10;

(b) to note the slow rate of project completion for the fourth consecutive year and the rates of achievement of
project completion as follows: UNDP (33 per cent), UNEP (47 per cent), UNIDO (51 per cent), and the
World Bank (48 per cent);

(c) to request the Seetariat to prepare a paper on concerns relating to the slow rate of project completion,
taking into account the discussion held at the 52nd Meeting, and on options to address the issue to be
considered at the 53rd Meeting; and

(d) to note the balances iagency fees held by agencies as at 31 December 2006, amounting to around

US $10.88 million for the World BankJS $8.81 million for UNDP, andUS $7.14 million for UNIDO.
(UNEP/OzL.Pro/ExCom/52/5B®ecision 52/8para.63).
(Supporting document: UNEP/OzL.Pro/ExCom/52/10).

Consolidated progress report as at 31 December 2007
The Fifty-fifth Meeting of the Executive Committee decided:

(@) to note the consolidated progress report of the Multilateral Fund as contained in document
UNEP/OzL.Pro/ExCom/55/9, including the projects listed with implementation delays as contained in
Annex Il to the present report;

(b) to urge the countries and the companies involved in ongoing projects for conversion tebBK&eC
equipment to consideusing the approved funding for conversion to #hdFC alternatives where
possible;

(c) to request the Fund Secretariat to identify projects where conversion to-bH3EG equipment was still
being considered, to assess briefly the feasibility of convetsioonrHCFC alternatives, and to report to
the Executive Committee on the matter at tHéNd6eting;

(d) to request the Multilateral Fund Secretariat to consult the Global Environment Facility and the
implementing agencies on resolving-faimancing issuse with respect to the approval of chiller projects
and, when applicable, the related release of funding, and to report to the Executive Committed"at its 56
Meeting on progress made in all chiller projects; and

(e) that if funds were to be disbursbkdfore the stated conditions were met, the implementing agency should

bear the support costs associated with the proj

e

Assi stance Programme (CAP) budget orsugptrtecoss.ppl i cab
(UNEP/OzL.Pro/ExCom/55/5®ecision 55/5para.563).
(Supporting document: UNEP/OzL.Pro/ExCom/55/9).

Consolidated progress report as at 31 December 2008
The Fifty-eighth Meeting of the Executive Committee decided:
(a) to note:

(i) the consolidated progress report of the Multilateral Fund as contained in document
UNEP/OzL.Pro/ExCom/58/10;

(i) with concern that HCFC phaseit management plan (HPMP) preparation activities were expected to
take longer than originally phned in general and to urge implementing agencies to complete HPMP
development, taking into account in particular decision 54/39(e and h); and

(b) to urge implementing agencies to follow the operational guidelines for progress reporting and use the
Secrear i at 6s verification programme to avoid data in

(UNEP/OzL.Pro/ExCom/58/5®ecision 58/8para.56).

(Supporting document: UNEP/OzL.Pro/ExCom/58/10).

c
I

The Multilateral Fund Secretariat 120



V. IMPLEMENTING AGENCIES Policies, procedures, guidelines and criteria (as at December 2019)

Consolidated progress report as at 31 December 2009
The Sixtyfirst Meeting of the Executive Committee decided:

(@) To note the consolidated progress report of the Multilateral Fund contained in document
UNEP/OzL.Pro/ExCom/61/13;

(b) In view of the delays occurring in many of the chiller projects approyeitie Executive Committee, to
encourage implementing agencies to apply lessons learned from chiller activities in future HCFC projects;

(c) To note with concern, that for the second consecutive year HCFC-pitasgnagement plan (HPMP)
preparation actities were in general expected to take longer than had been planned and to urge bilateral
and implementing agencies to complete HPMP development as soon as possible, in close consultation with
National Ozone Units;

(d) To request bilateral and implementiagencies to advise all countries that they could sedinancing
for maximizing climate cdoenefits within the HPMP, although doing so should be without prejudice to
the timely submission of the HPMP;

(e) To note the modifications to tonnage in the imeey of Approved Projects for the projects indicated in
Annex lll to document UNEP/OzL.Pro/ExCom/61/13;

() To request the lead agencies for the respective countries specified in Annex VIl to the present report to
provide information on the latest statoghe 62nd Meeting of the Executive Committee that:
) Verifies the Secretariatds assessment of the st

towards establishing and modifying relevant HCFC licensing systems to address the accelerated
HCFC control measures;

(i) Specifies actions to endeavour to obtaidfinancing; and

(g) To urge bilateral and implementing agencies to submit HPMPs and HCFC sector plans to the 62nd and
63rd Meetings of the Executive Committee, bearing in mind that theH@§C control measures would

come into force in less than three years.
(UNEP/OzL.Pro/ExCom/61/5®ecision 61/11, para.44).
(Supporting document: UNEP/OzL.Pro/ExCom/61/13).

Consolidated progress report as at 31 December 2010
The Sixtyfourth Meeting of the Executive Committee decided:
(&) To note:

(i) The consolidated progress report of the Multilateral Fund as contained in document
UNEP/OzL.Pro/ExCom/64/9;

(i) That:
a. Project document/agreement signatures had not begorted for 26 of the 61 approved HCFC
phaseout management plans (HPMPs);

b. Twentyone countries with approved institutional strengthening projects did not have the signed
project document/agreement needed to initiate project implementation dridceigtries had
outstanding progress and financial reports due to agencies to enable the release of funding;

c. Cofinancing had been obtained for chiller demonstration projects;

d. Metered dose inhaler (MDI) CFC phaset projects were progressingtbwould largely be
completed after 2011,

(b) To urge:

(i) The respective governments of the following countries that planned to complete their refrigerant
management plans, terminal phasg management plans and national prageplans for CFC
phaseout by 2012 to make every effort to integrate those activities into HPMPs as appropriate:
Barbados, Brunei Darussalam, Guinea Bissau, Haiti, Kuwait, Maldives, Myanmar, Nicaragua, Peru,
Sri Lanka, Suriname and Yemen;

(i) Bilateral and implementing agencieso expedite the necessary signing of project
documents/agreements to enable the initiation of approved HPMPs;

(iii) The respective governments of the following countries whose HPMPs appeared to be at an initial
stage of preparation to expedite their éffdo submit their HPMPs as soon as possible to enable the
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initiation of activities to facilitate compliance with the 2013 freeze and 2015 control measures for
HCFC phaseut: Barbados, Brunei Darussalam, Eritrea, Haiti, Mauritania, Peru and the Pagippin

(iv) The respective governments of the following countries to expedite the completion of their individual
CFC phaseut investment projects that were planned to be completed after 2011

a. Bangladesh, China, Colombia, India (2) and Pakistan,reipect to their MDI projects;
b. China with respect to the pharmaceutical aerosol sector project;

(v) The respective governments of the following countries with outstanding preparatory activities for
ODS disposal demonstration projects to expeditestii®mission of their requests: Algeria, Brazil,
China, Colombia, India, Indonesia, Lebanon, Mexico (World Bank project), Nigeria, the Philippines,
and Turkey;

(c) Torequest the Fund Secretariat:

(i) To convene a meeting with the bilateral and impleigragencies to define the exact nature, content
and timing of status information to be provided in the progress reports while exploring ways to further
systematize and streamline reporting on progress to the Executive Committee across the spectrum of
repats;

(i) To report on meeting outcomes to the Executive Committee at its 65th meeting;

(iii) To consider in the context of its review of administrative costs to be submitted to the 65th meeting
pursuant to decision 62/25(c):

a. Whether the current adnistrative cost regime continued to be appropriate in light of the
changing roles and portfolios of implementing agencies;

b. Options for ensuring that the overall administrative cost ratio remained within the historical
average or lower; and

(d) To request bilateral and implementing agencies to indicate planned completion dates for activities
completed prior to the submission of the annual progress and financial report that reflect actual project
completion.

(UNEP/OzL.Pro/ExCom/64/5Becision 64/6, par.43).
(Supporting document: UNEP/OzL.Pro/ExCom/64/9).

Consolidated progress report as at 31 December 2011
The Sixtyseventh Meeting of the Executive Committee decided:
(&) To note:

(i) The consolidated progress report of the Multilateral Fund contained in document
UNEP/OzL.Pro/ExCom/67/10;

(i) With appreciation, the i mplementing agenciesbt ef
available to them;

(b) To encourage Hkiteral and implementing agencies to fully implement all of the elements required for the
Remarks column, as specified in the Operational Guidelines for progress reporting;

(c) To recommend that countries expedite the completion of the following indV@keIC phas®ut projects
that had planned peg012 completion dates: meterddse inhaler projects in Argentina, China, India
and Pakistan; one chiller project i n Ctte doél voao
pharmaceutical aerosol sectorjeat in China;

(d) To request bilateral and implementing agencies to submit outstanding project completion reports (PCRS)
for multi-year agreements completed more than six months previously as soon as possible and to
encourage the implementing agenciesubmit PCRs for stage | of HCFC phamé management plan
(HPMPs) before submission of the second tranche of stage Il of HPMPs; and

(e) To request bilateral and implementing agencies to identify in PCRs the amount of funds from the balances
for CFC activiies used for HCFC activities.

(UNEP/OzL.Pro/ExCom/67/3®ecision 678, para.2).
(Supporting document: UNEP/OzL.Pro/ExCofil®).
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Consolidated progress report as at 31 December 2012
The Seventieth Meeting of the Executive Committee decided:

(@) To note the consolidated progress report of the Multilateral Fund as contained in document
UNEP/OzL.Pro/ExCom/70/10;

(b) To request implementing agencies:

(i) To confirm whether the activities reported for the review period represented all those [ptarityent
systematically to provide for each project the list of activities planned but not implemented, the
reasons for the delay in implementing the activities, the action plan for resolving the issues, and
whether or not the delay in implementing dpecactivities would have an impact on the project
completion date in the Remarks column of their annual progress and financial reports;

(i) Not to incur any new commitments and to return, by the end of 2013, the fund balances for the
following projectsapproved before 2009, for substances with 1 January 2010 phase out:

a. For CFC and ODS phasmit, the projects indicated in Table 1 of Annex VII to the present report,
with the exception of the return ofCpbagebuances a
plan in the Philippines (oMalancih SaptOKktgtand NeUNDP 6 s
(January 2014), and UNIDO6s ODS phase out plan

b. For halon, the halon banking project in the Dominican Republic (DOM/HAL/51/TAS8€
UNEPOGs gl obal hal on banking project (GLO/HAL/S5
of bal ances as per t he foll owing dat e for
(CHI/HAL/51/TAS/164) (January 2014);

c. For CTC, the CTC phasaut plan in hdia implemented by the World Bank; and

(i) Not to incur any new commitments and to return project preparation fund balances for approved
HCFC phaseut management plans, as indicated in Table 2 of Annex VII to the present report, by the
end of 2013.

(UNEP/OzL.Pro/ExCom/70/5®ecision 70/7, para.53).
(Supporting document: UNEP/OzL.Pro/ExCom/70/10).

Consolidated progress report as at 31 December 2013
The Seventythird Meeting of the Executive Committee decided:
(&) To note:

(i) The consolidated progreseport of the Multilateral Fund as at 31 December 2013 contained in
documents UNEP/OzL.Pro/ExCom/73/10 and Corr.1;

(i) With appreciation, the efforts undertaken by implementing agencies in reporting the 2013 activities
and submitting reporting formathus ensuring smooth implementation of decision 70/7(b)(i);

(iii) That the implementing agencies would report to the 74th meeting on 15 projects with implementation
delays and 78 projects recommended for additional status reports, as contained irs Avinexe V,
respectively, to the present report;

(b) That the implementing agencies should not be allowed to revise planned completion dates of CFC, carbon
tetrachloride and halon projects beyond those dates decided by the Executive Committee, exdbpt when
Executive Committee had so decided, or where the Executive Committee had agreed that funds could be
transferred to a HCFC phasat management plan; and

(c) To allow the extension of the approved completion dates of the national phase out plaag, fontl
December 2015, and for Yemen, until June 2015, owing to the political and security situation within those
countries.

(UNEP/OzL.Pro/ExConiB/62, Decision 73/8 para.p0
(Supporting document: UNEP/OzL.Pro/ExCom/73/10 & Corr.1).

Consolidatedprogress report as at 31 December 2014
The Seventyifth Meeting of the Executive Committee decided:
(&) To note:
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(i) The consolidated progress report of the Multilateral Fund as at 31 December 2014 contained in
document UNEP/OzL.Pro/ExCom/75/12;
(i) With appreciation, the efforts undertaken by bilateral and implementing agencies in reporting on 2014
activities;
(ii) That the bilateral and implementing agencies would report to the 76th meeting on 13 projects with
implementation delays and 69 projectsammended for additional status reports, as indicated in Annexes
IV and V, respectively, to the present report;
(b) To extend the approved completion dates for the:
(i) National phas@ut plans in Iraq and Yemen, under joint UNEP and UNIDO implementatidkpril
2017, as those countries faced implementation issues due to political and institutional difficulties;
(i) Phaseout of methyl bromide project in Trinidad and Tobago (TRI/FUM/65/TAS/28) under UNEP
implementation, to March 2016;
(c) To request th&ecretariat to prepare a paper for the 76th meeting to inform the Executive Committee of
issues relating to the recording of disbursements for activities associated with tranches ofyaamulti
agreement and the planned completion dates of tranches; and
(d) To encourage bilateral and implementing agencies to assist Article 5 countries in completing project
preparation activities for HCFC phasat management plans as soon as possible, and no later than current

completion dates.
(UNEP/OzL.Pro/ExCom/75/89)ecision 75/10 para.88).
(Supporting document: UNEP/OzL.Pro/ExCom/75/12).

The Seventsixth meeting of the Executive Committee decided:
(&) To note the paper on issues relating to the recording of disbursements and planned completion dates of

tranches D a multtyear agreement (MYA) (decision 75/10(c)), contained in document
UNEP/OzL.Pro/ExCom/76/11;

(b) To request bilateral and implementing agencies:

(i) To establish a system, if one was lacking, to ensure that they were able to confirm whether the 20 per
cent disbursement threshold of a tranche had been achieved, in line with decision 72/24(b), for all stage |l
and subsequent stages of HCFC pragemangement plans (HPMPSs);

(i) To report the same funding disbursement data in the tranche requests and the annual progress reports;

(iTo indicat e, when submitting the tranche reques
reflected when the acthies in the tranche were expected to be completed, on the understanding that any
change would have to be approved by the Executive Committee, and that updates to latest planned
completion dates of tranches would continue to be reported in annual pregass, and

(c) To further note the deletion of the MYA spreadsheets contained in the annual progress and financial report
format because the information on activities and disbursements therein was also provided when reporting on
the disbursement déinding tranches of the HPMPs.

UNEP/OzL.Pro/ExCom/76/66, Decision Y&/para7l)
(Supporting document: UNEP/OzL.Pro/ExComl 2%/

Consolidated progress report as at 31 December 2015
The Seventyseventh meeting of the Executive Committee decided:

(a) Tonote:
(i) The consolidated progress report of the Multilateral Fund as at 31 December 2015 contained in
document UNEP/OzL.Pro/ExCom/77/11;
(i) With appreciation, the efforts undertaken by bilateral and implementing agencies in reporting 2015
activities;
(iii) That the bilateral and implementing agencies would report to the 79th meeting on 16 projects with
implementation delays and 116 projects recommended for additional status reports, as contained in
Annexes Ill and IV, respectively, to the present repor

(b) Further to note:
(i) That one component of the CTC phasg plan in India (IND/PRO/75/INV/447) would be completed
in April 2017 and any remaining balances would be returned by December 2017,
(i) That project completion reports should be providemgbsately for the phasmut of methyl bromide in
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consumption and production sector plans in China;
(c) To extend the approved completion dates for the following projects:

(i) The two technical assistance components of the CTC jheagdan in India (IND/IPIA/45/INV/389

and IND/PHA/75/INV/463), to November 2017;

(i) The methyl bromide national phasst plan in China (CPR/FUM/72/INV/542), to December 2018 (or

as soon as possible), with any remaining balances being returned;

(i) The national phaseut plan (NPP) in Irag implemented by UNEP (IRQ/PHA/58/TAS/10 and

IRQ/PHA/63/TAS/14) and UNIDO (IRQ/PHA/58/INV/09), to June 2017, owing to issues relating to

implementation under the current political and institutional difficulties énctbuntry;
(d) To freeze the tranche funding for the NPP (YEM/PHA/55/INV/28, YEM/PHA/55/INV/31 and
YEM/PHA/60/INV/36) and stage | of the HCFC phasgt management plan (HPMP) (YEM/PHA/68/TAS/39
and YEM/PHA/68/TAS/40) for Yemen, on the condition that theading could be reinstated and the
agreements reactivated once conditions in the country had improved and once the Government and relevant
implementing agencies had submitted a revised plan of action taking into account the reallocation of the
funding trarches of the agreements;
(e) To request bilateral and implementing agencies, starting from the 79th meeting and continuing until
projects had been completed:

(i) To submit reports for all pilot demonstration projects for ODS disposal as projects withcspecif

reporting requirements;

(i) To submit reports for all ongoing chiller projects as projects with specific reporting requirements;
(N Further to request bilateral and implementing agencies to report project preparation activities as completed
no later han six months after approval of the HPMP by the Executive Committee and to return fund balances
from those activities no later than 18 months after approval of the HPMP;
(g) To request implementing agencies to revise their progress report disburseraefdar dhe following
tranches of HPMPs, as appropriate, in order to be in line with decision 76/14(b): BAH/PHA/68/TAS/28
(UNEP); BRA/PHA/73/INV/306 and BRA/PHA/74/INV/307 (UNDP); CHI/PHA/71/INV/179 (UNDP);
CHI/PHA/71/TAS/180 (UNEP); IDS/PHA/71/INV/202 (WarBank); and MEX/PHA/71/INV/168 (UNDP);
(h) To urge bilateral and implementing agencies to take appropriate actions to complete and submit, by
January 2017, as many reports as possible on surveys of ODS alternatives to enable the Secretariat to provide
ananalysis of the results of such surveys for consideration by the Executive Committee at its 78th meeting, in
line with decision 74/53(h);
(i) That no more than two institutional strengthening projects should be ongoing at the same time;
()) That projectswhere 100 per cent of the funds had been reported to have been disbursed should be
completed within one year of the moment when the full disbursement had been reported,;
(k) To reiterate that the latest planned project completion dates in annual pregmss should represent the
agencyb6s best estimation of the expected completion
() That any change in project completion dates should be accompanied by a clear rationale for the extension
and, in cases where the Executive Committee had establisttedpdetion date, any request for an extension
would have to be submitted for approval by the Executive Committee; and
(m) That project completion reports should continue to be provided on each agreement and each project,

without being combined intosingle report.
(UNEP/OzL.Pro/ExCom/77/76, Decision 77/8, para 58(a))
(Supporting document: UNEP/OzL.Pro/ExCom/77/11).

Consolidated progress report as at 31 December 2016
The Sevenfiyninth Meeting of the Executive Committee decided:

(a) The consolidted progress report of the Multilateral Fund as at 31 December 2016 contained in document
UNEP/OzL.Pro/ExCom/79/8;

(b) With appreciation, the efforts undertaken by bilateral and implementing agencies in reporting the 2016
activities; and

(c) That thebilateral and implementing agencies would report to the 80th meeting on 109 ongoing projects or
tranches, including 11 projects with implementation delays and 98 recommended for additional status reports, as
contained in Annexes Il to VI to the presentarp
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(UNEP/OzL.Pro/ExCom/79/51, Decision 79para43)
(Supporting document: UNEP/OzL.Pro/ExCom8&j9/

The Eightieth Meeting of the Executive Committee decided:

(b) To request UNEP to report on the transfer of funds to beneficiaries when subinftiimgation on the
progress of approved projects and activities, and to provide a description of actionskendeuring
implementation.

(UNEP/OzL.Pro/ExCom/80/59, Decision 80/10, para 62)
(Supporting document: UNEP/OzL.Pro/ExCom/80/12).

Consolidatedprogress report as at 31 December 2017
TheEighty-secondVieeting of the Executive Committee decided:

(a) To note:

(i) The consolidated progress report of the Multilateral Fund as at 31 December 2017 contained in
document UNEP/OzL.Pro/ExCom/82/14;

(i) With appreciation, the efforts undertaken by bilateral and implementing agencies in reporting the 2017
activities;

(iii) That the bilateral and implementing agencies would report, at fhen88ting, on four projects with
implementation delays and 84 ongoing projects or tranches recommended for additional status reports,
as contained in Annexes lll to VII to the present report;

(b) To remind bilateral and implementing agencies that, in liite decision 77/8(l), any request for an
extension would have to be submitted for approval by the Executive Committee in advance of the project
completion date, noting that no new commitments were to be made before the extension had been
approved; and

(c) To request bilateral and implementing agencies:

(i) To return balances from the previous phase of institutional strengthening projects in cases where two
phases were ongoing, no later than two years from the approval date of the most recent phase, in line
with decision 77/8(i); and

(i) To provide an update, prior to the last meeting of every year, on the countries for which requests for
renewal of institutional strengthening projects had not been submitted for two years.

(UNEP/OzL.Pro/ExCom/82/72, Deaisi 82/11).
(Supporting document: UNEP/OzL.Pro/ExCom/82/14).

Consolidated progress report as at 31 December 2018
TheEighty-fourth Meeting of the Executive Committee decided:
(&) To note:

() The consolidated progress report of the Multilateral Fund as &te8dmbeP018 contained in
document UNEP/OzL.Pro/ExCom/84/16;

(i) With appreciation, the efforts undertaken by bilateral and implementing agencies in reporting their 2018
activities;
(i) That the bilateral and implementing agencies would report, at ther@gttng, on five projects with

implementation delays and 68going projects or tranches recommended for additional status reports, as
contained in Annexes V tdlll to the presetreport;

(iv) That the Secretariat, in cooperation with the bilateral and implementing agencies, would revise the
progress report database by incorporating a -€q@valent metric tonne measurement for Annex F
substances, calculated as the consumptiopraduction in metric tonnes multiplied by the glebal
warming potential of the substance as specified in Annex F to the Montreal Protocol, and to report those
values in the progress reports submitted at the 88th meeting and in all future progress reports;

(b) To request the Secretariat to submit, at the 85th meeting, an additional report on tteatteinvestment
projects and enabling activities funded using the additional contributions by a group of-ARiclens
Parties, identifying the countriésr which the projects had been approved and providing an overview of the
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objectives, status of implementation, key findings and lessons learned, the amounts of HFC phased out where
applicable, the level of funds approved and disbursed and potentiahgeallin completing the projects and
activities, on the understanding that that information would be provided on an individual basis for the HFC
related investment projects and on an aggregated basis for the HFC enabling activities; and

(c) To request th&ecretariat and the bilateral and implementing agencies to include the information set out in
subparagraph (b) above in all future consolidated progress reports and individual progress reports,
respectively, until all the HR@lated investment projectadenabling activities had been completed.

(UNEP/OzL.Pro/ExCom/A75, Decision 84/12
(Supporting document: UNEP/O2ro/ExCom/84/1%

ODS phaseout data in progress reports

The Seventeenth Meeting of the Executive Committee decided to request Impigmegencies, in preparing
their progress reports for future meetings, to highlight data on how many tonnes of ODS had been phased out
both since the Sixteenth Meeting of the Executive Committee and since the establishment of the Fund,

consistent with th&niform Format for Progress and Financial Reports approved at that Meeting.
(UNEP/OzLPro/ExCom/17/60, Decision 17/24 paB8a).

Financial report

The Executive Committee requested the Implementing Agencies to provide information on "funds disbursed" at
the same level of detail as given in the approval of the Executive Committee and as recorded in the Consolidated

Progress Report.
(UNEP/OzL.Pro/ExCom/10/40, par#9).

The Seventeenth Meeting of the Executive Committee decided:

(a) to require the Implementing Agencies to indicate disbursements against Executive Committee approvals
and to indicate savings deficits for all completed work programme and investment project approvals;

(b) to offset savings and interest reported agaipptovals given at the present Meeting;

(c) that cost savings resulting from investment project implementation should not be permitted to be offset
against cost overruns, except for work programme activities where:

(i) no contingency fees are included;
(i) the amounts involved total no more than 5 per cent of the value of the project;
(i) the amounts to be offset fall within the overall financial envelope of the Implementing Agency;

(iv) the work programme concerned was approved by the Executive i@embefore 1 January 1995
(UNEP/OzLPro/ExCom/17/60, Decision 17/22 par&da, 34b, 34c).

The Twentieth Meeting of the Executive Committee, noting that problems of comparability had occurred in
that, while the World Bank reported funds disbursed asbhekpenditures, the three United Nations agencies
reported them as actual expenditures plus obligations, decided:

(a) that "funds disbursed”, as reported in the progress reports by the Implementing Agencies to the Executive
Committee, were actual recodlexpenditures, not including unliquidated obligations;

(b) to take note that actual recorded expenditures did not fully reflect actual progress in project
implementation.
(UNEP/OzL.Pro/ExCom/20/72, Decision 20/p8ra. 24).

The Twentieth Meeting of the Executive Committee decided to request th&€@ulnittee on Financial
Matters to consider the implications of decision

project approvals.
(UNEP/OzL.Pro/ExCom/20/72, Decision28, para.45(b).

Slow rate of project completion
The Fifty-third Meeting of the Executive Committee decided:

(a) to note the paper on concerns relating to the slow rate of project completion and options to address the
issue(follow-up to decision 52/8(c)) as contained in document UNEP/OzL.Pro/ExCom/53/62; and

(b) to request bilateral and implementing agencies to provide planned completion dates for ongoing projects at
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the last Meeting of the Executive Committee each year.
(UNEP/OzL.PréExCom/53/67,Decision 53/38 pa204).
(Supporting document: UNEP/OzL.Pro/ExCom/53/62).

Closure of project preparation accounts
The Thirtyfirst Meeting of the Executive Committee decided:

() to request the Secretariat to consult with lthplementing Agencies on the feasibility of closing project
preparation accounts annually or biennially and to submit a concise report on the matter to the Executive
Committee at its Thirtgecond meeting.

(UNEP/OzLPro/ExCom/31/61, Decision 31ara. 22 (f)).

The Thirtysecond Meeting of the Executive Committee decided:

(a) project preparation activities approved at the first or second Executive Committee Meeting in a particular
year should be completed within 12 months and finlgcc@mpleted (closed) by 31 December of the
first year following approval, at the latest, to allow sufficient time for closure of financial accounts and
payments of all outstanding obligations (for example, a project approved in July 2000 would beeztbmplet
by August 2001 and financially completed by 31 December 2002);

(b) project preparation activities approved at the last Executive Committee Meeting in a particular year should
be financially completed (closed) by 31 December of the second year follapjimgval (for example, a
project approved in November 2000 would be completed by December 2002 and financially completed by
December 2002);

(c) project preparation with duration that exceed 12 months should be accompanied by an explanation of the
reason fothe longer duration;

(d) that it berecognizedhat, in certain cases, such as the preparation of umbrella projects, sector plans, RMPs

and terminal phaseut projects, project preparation might take longer.
(UNEP/OzLPro/ExCom/32/44, Decision 32f3ra. 16).

TRANCHE SUBMISSION DELAYS
The Fortyninth Meeting of the Executive Committee decided:

(a) to note the information on annual tranches of nydtr agreements (MYASs) submitted to the Secretariat
by Germany, UNDP, UNIDO, and thé/orld Bank as contained in the document on annual tranche
submission delays (UNEP/OzL.Pro/ExCom/49/17);

(b) to agree to the changes in due dates for specific annual tranches as indicated in the following table;

Country |Agency |Project title Tranches |Proposed |Reason for change 49th Meeting submission
change
BangladeslUNDP |National ODS phas|2007 duiSecond ([To accommodate tinRequest for the release of
out plan in 2007 |Meeting [required to complejtranches at the 52nd Meeting

performance verificatig
of the previous year.
BangladesUNEP |National ODS phasf2007 du(Second [To accommodate tinRequest for the release of
out plan in 2007 |Meeting [required to complejtranches at the 52nd Meeting
performance verificatig
of the previous year.
Lebanon |UNDP |National phas®ut2007 du(Second |[To accommodate tinLetter received.
management plan fin 2007 |Meeting ([required to comple

Annex A1 Group | performance verificatig
substances (CFCs) of the previous year.

Mauritius |Germanyjimplementation of 2005 Third Lack of necessary funGermany indicated that f{
ODS terming Meeting |[for next tranche. words in the letter from tk
phaseout Government, "later in 2004
management plan meant the third meeting of t

year

Lesotho |GermanyTerminal CFC phas|2005 Third Lack of necessary fun/Germany indicated that t

out management plai Meeting |[for next tranche. words in the letter from tk

Government, "later in 2006
meant the third meeting of t
year
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(c) to note that 13 of th&7 annual tranches of MYAs that were due for submission were submitted on time to
the 49th Meeting; and

(d) to note that letters should be sent to implementing agencies and the relevant Article 5 Governments for the
following annual tranches due feubmission to the 49th Meeting but not submitted for the reasons
indicated below and to encourage them to submit these annual tranches to the 50th Meeting:

Country Agency Project title Annual | Reason for delay
tranche
Kenya Germany |Technology transfer Ilebng to methyl 2006 Need to submit along wit
bromide phaseut in soil fumigation in al the companion UNDIF
other horticulture project.
Libya UNIDO National phas®ut plan 2006 Pending verificatior
report.
Macedonia | UNIDO Terminal phas®ut managementplan for| 2006 Pending verificatior
CFCs report.

(UNEP/OzLPro/ExCom/49/43, Decision 49/1#ara. 92).
(Supporting document: UNEP/OzL.Pro/ExCom/49/17).

TheFiftieth Meeting of the Executive Committee decided:

(a) to note theinformation on annual tranches of mulgar agreements submitted to the Secretariat by
France, Germany, UNDP, UNIDO, and the World Bank as contained in the documents on annual tranche
submission delays (UNEP/OzL.Pro/ExCom/50/13 and Corr.1);

(b) to note tlat 38 of the 49 annual tranches of mykar agreements due for submission had been submitted
to the 50th Meeting on time, but that seven of them could not be considered for approval either because
the submission was incomplete, a condition of approvéhiod been met, and/or the project document had
not been signed;

(c) that letters should be sent to the relevant countries and agencies for the following annual tranches due for
submission to the 50th Meeting but not submitted, with reasons given foellne dncouraging the
relevant Article 5 governments and implementing agencies to submit them to the 51st Meeting:

Country Agency Sector Tranches Reason not submitted provided by th
implementing agency

Antigua and BarbudaWorld Bank |CFC phaseut (2006 The annual programme could not be completed
submitted until a grant agreement had been p
place.

Bahamas World Bank |[CFC phaseut 2005 There were inconsistencies in the verification audi

the draft annual plan provided to the Bank that ne
be resolved. The tranche is being deferred until tis

Meeting
Bangladesh UNDP ODS phas®ut 2005 Signature of the project document is still delayed
to the related MDI issue.
Bangladesh UNDP ODS phas@ut 2006 Signature of the project documeiststill delayed du
to the related MDI issue.
Bangladesh UNEP ODS phaseut {2005 The related MDI issue.
Bangladesh UNEP ODS phaseut {2006 The related MDI issue.
Bosnia an{UNIDO ODS phaseut {2005 The verification audit of the 2008onsumption cou
Herzegovina not be completed on time.
Islamic Republic qUNIDO CFC phas®ui2007 due i|Submitted to the 48 Meeting but withdrawn at t
Iran (refrigeration 2006 (as pdqrequest of the Secretatia
servicing/assenj2006 busineg
bly/ solvents) |plan)
Islamic Republic qUNIDO CFC phas®uf2008 due i|Submitted to the 48 Meeting but withdrawn at t
Iran (refrigeration 2006 (as pdrequest of the Secretariat.

servicing/assen2006 busines
bly/ solvents) |plan)

Kenya France CFC phaseut 2005 Submitted to the 48 Meeting but withdrawn at t
request of the Secretariat.

(d) that letters should be sent to the relevant countries and agencies for the following annual tranches
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submitted to the 50th Meeting but not considered for approval fae#sons indicated, encouraging
the relevant Article 5 governments and implementing agencies to submit them as annual tranches to
the 51st Meeting:

Country Agency Sector Tranches |Reason the submission not considered f
approval

China \World Bank|Foam 2007 due irMilestone not achievedpproval will be considerg

2006 at the 51 Meeting.
China UNIDO Refrigeration |2006 Verification report not submitted.
servicing

Cuba UNDP ODS phaseut (2006 Agreement not signed and submission agreed fq
515 Meeting.

Libyan AraljUNIDO CFC phaseut [Final tranch{Annual programme did not address adimaining

Jamahiriya consumption

Pakistan UNIDO CTC phaseout |2005 Verification was inadequate and there
compliance issues.

Philippines \World Bank|CFCphaseout (2006 Missing verification report.

Venezuela UNIDO CFC phaseout 2006 Previous tranche not released prior to the submi
of the current request and verification report
received in time.

(UNEP/OzL.PréExCom/50/6Decision50/11 para.72).
(Supporting document: UNEP/OzL.Pro/ExCom/50/13 and Corr.1).

The Fifty-first Meeting of the Executive Committee decided:

(a) the information on annual tranches of mykar agreements (MYAs) submitted to the Secretariat by
France, UNDP, UNEP, UNIDO and géhWorld Bank contained in the document on annual tranche
submission delays (UNEP/OzL.Pro/ExCom/51/16);

(b) that 16 of the 38 annual tranches of MYAs due for submission had not been submitted on time to the 51st
Meeting; and

(c) that letters should be sefur the annual tranches listed below that were due for submission to the 51st
Meeting with the reasons indicated for the delay, and encouraging implementing agencies and the relevant
Article 5 countries to submit those annual tranches to the 52nd Meeting:

Agency Country Sector TranchesAgenci esd® comment s

World Bank |Antigua and Barbuda |CFC phaseut |2006 The grant agreement is not yet in place.

UNDP  angBangladesh ODS phas®ut |2005 andProject document reported as having K

UNEP 2006 signed at theneeting.

UNIDO Bosnia and HerzegovingODS phaseut {2005 Lack of cooperation.

UNDP  andDominica, Grenada, SajCFC phaseut (2007 UNEP and UNDP are developi

UNEP Kitts and Nevis and Sai administrative procedures to implement
Vincent and th| 2007 tranches regionally for the four count
Grenadines involved.

France Kenya CFC phaseut |2005 ODS regulations have not been gazetted.

UNIDO Libyan Arab Jamabhiriya|CFC phaseut {2006 Theunclear status of the NOU.

UNIDO Pakistan CTC phaseout {2005 Awaiting incorporation of action plan recen

approved by the Meeting of the Parties.
World Bank |Venezuela CFC 2007 Delay in the travel of the consultant
production undertake the verifation audit.

(UNEP/OzL.PréExCom/51/46, Decision 51/15 paf8).
(Supporting document: UNEP/OzL.Pro/ExCom/51/16).

The Fifty-third Meeting of the Executive Committee decided:
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(a) to note:

(i) the information on annual tranches of mytktiar agreementsubmitted to the Secretariat by France,
UNDP, UNEP, UNIDO and the World Bank contained in the document on annual tranche submission
delays (UNEP/OzL.Pro/ExCom/53/13);

(i) that 14 of the 57 annual tranches of myéiar agreements due for submission hatdbeen submitted
on time to the 58 Meeting, and 10 had been withdrawn because of the low levels of disbursement of
funds and/or slow implementation;

(b) that letters should be sent to the implementing agencies and the relevantbAgisiernments fothe
annual tranches listed below that had been due for submission to'{tMeB8ng, together with the
reasons indicated for the delay, and encouraging them to submit those annual tranched"tiv ¢ladirigt
unless otherwise indicated:

Country Agency Sector Tranches |Reason for delay

Albania UNIDO ODS Phaseut 2007 The activities under prior tranches are
expected to be completed by the end of !
or the beginning of 2008.

Antigua and Barbud|World Bank|CFCs Phaseut 2006 Awaiting signature of the grant agreement.

Bangladesh UNDP ODS Phaseut 2007 Tranches for 2005 and 2006 were subm
without verification reports and the 2(
tranche was expected to be submitted with
2008 tranche after approval of the 2005
2006 tranches.

Bangladesh UNEP ODS Phaseut 2007 Tranches for 2005 and 2006 were subm
without verification reports and the 2(
tranche was expected to be submitted witl
2008 tranche after approval of the 2005
2006 tranches.

Congo, DR UNDP CFCs Phaseut 2007 Slow progress in implementing current w
plan.
Congo, DR UNEP CFCs Phaseut 2007 Slow progress in implementing current w
plan.
Islamic Republic qUNIDO CFCs Phaseut2008 Funds had to be reallocated from the I
Iran (Refrigeration project.
Servicing /Assembly
Solvents)
Kenya France CFCs Phaseut 2005 Recent initiation of first tranche.
Kyrgyzstan UNDP CFCs Phaseut 2007 Slow progress in signing the project docun

and subsequently delay in the implementg
of the 2007 annual plan.

Kyrgyzstan UNEP CFCs Phaseut 2007 Slow progress in signing the project docun
and subsequently delay in the implementg
of the 2007annual plan.

Libyan AraliSpain Methyl bromide 2007 Changes in the institutional arrangement

Jamahiriya the NOU, but an Ozone Officer had b
appointed.

Libyan AraljlUNIDO CFCs Phaseut 2006 No Article 7 data had been reported. At

Jamahiriya 53¢ Meeting, UNIDO reported that Article
data had been reported the previous week|

Uruguay Canada CFCs Phaseut 2007 Late signature of the project document.

Uruguay UNDP CFCs Phaseut 2007 Late signature of the project document.

(c) to urge AlbaniaBangladesh, the Democratic Republic of the Congo, the Islamic Republic of Iran, Kenya,
and the Libyan Arab Jamahiriya, for which compliance decisions had been taken and for which the related
annual tranches had not been submitted to tFffeM&eting, to failitate the submission of the required
reports to the 3#Meeting; and
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(d) to note that letters should be sent for the following annual tranches submitted té&' teeiBg but not
considered for approval for the reasons indicated, and to encourage implementing agencies and the
relevant Article 5 governments to submit those annual tranches to‘tihée®4ing:

Country Agency Sector Tranches Reason the submission
considered for approval
Bangladesh |UNDP ODS Phas®ut 2005 and 2006 |Verification report was n
submitted.
Bangladesh |UNEP ODS Phas®ut 2005 and 2006 |Verification report was n
submitted.
Indonesia  |World Bank |ODS Phas®ut (Foam) 2007 Verification wasinadequate.
Indonesia UNDP ODS Phaseut (Refrigeratiol2007 Verification was inadequate.
Manufacturing)
India Germany CFCs Phaseut (Refrigeratio[2008 Verification was inadequate.
Servicing)
India Switzerland |CFCs Phaseut (Refrigeratio[2008 Verification was inadequate.
Servicing)
India UNDP CFCs Phaseut (Refrigeratio]2008 Verification was inadequate.
Servicing)
India UNEP CFCs Phaseut (Refrigeratioj2008 Verification was inadequate.
Servicing)
Nigeria UNDP CFC Phaseut 2005 Verification was inadequate.
Pakistan UNIDO CTC Phaseut 2005 Verification was inadequate.

(UNEP/OzL.PréExCom/53/67, Decision 53/10 para.69).
(Supporting document: UNEP/OzL.Pro/ExCom/53/13).

The Fifty-fourth Meeting of the Executive Committee decided:

(a) to notethe information on annual tranches of myktar agreements (MYAs) submitted to the Secretariat by
Canada, Spain, UNDP, UNEP, UNIDO and the World Bank as contained in the document on annual tranche
submission delays (UNEP/OzL.Pro/ExCom/54/14);

(b) to notethat 26 of the 53 annual tranches of MYAs that were due for submission had been submitted on time
to the 54th Meeting, and that 27 had not been submitted,;

(c) that letters should be sent to the implementing agencies and the relevant Article 5 goveonrtenghual
tranches listed in Annex VI to the present report that had been due for submission to the 54th Meeting,
together with the reasons indicated for the delay, and encouraging them to submit those annual tranche
requests to the 55th Meeting; and

(d) to encourage the Government of Seychelles to expedite the implementation of the first tranche of its terminal

phaseout management plan in order to submit the second tranche as soon as possible.
(UNEP/OzL.PréExCom/54/59, Decision 54/12 para.88).
(Supprting document: UNEP/OzL.Pro/ExCom/54/14).

The Fifty-fifth Meeting of the Executive Committee decided:

(b) to note the information on annual tranches of mydtr agreements submitted to the Secretariat by
Canada, ltaly, Spain, UNDP, UNEP, UNIDO, and fmrld Bank as contained in the document
UNEP/OzL.Pro/ExCom/55/5;

(c) to request bilateral and implementing agencies to submit those activities required for compliance in the
2008 business plans to thé™¥deeting;

(d) to note that 31 of the 52 annualriches of multiyear agreements due for submission had been submitted
on time to the 58 Meeting whereas 21 of them had not been submitted:;

(e) that letters should be sent to the relevant implementing agencies and applicable Article 5 countries for the
amual tranches, as indicated in Table 1 of Annex Il to the present report, which had not been submitted to
two consecutive Meetings, with the reasons stated for the delay, and to encourage implementing agencies
and the relevant Article 5 Governments to talktions to expedite the implementation of the approved
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tranches, so that tranches due for submission could be presented to"tMedithg provided that
sufficient progress had been made;

(f that letters should be sent to the relevant implemeiaiiiggcies and applicable Article 5 countries for the
annual tranches, as indicated in Table 2 of Annex Il to the present report, which had been due for
submission to the 35Meeting, with the reasons indicated for the delay, and to encourage implementing
agencies and the relevant ArtideGovernments to submit those annual tranches to tHd/IB6ting,
provided that sufficient progress had been made;

(g) to encourage the Governments of Bangladesh, Comoros, the Democratic Republic of the Congo,
Dominica, Sant Kitts and Nevis, SairWincent and the Grenadines, and Uruguay to expedite the
implementation of their first tranches of TPMPs in order to submit the next tranche as soon as possible;
and

(h) to note that the level of annual tranches approved at thi86ting amounted toS$5,111,686 and, as a

result, the total level of commitments for the period 220094 would amount toS $138.2 million.
(UNEP/OzL.PréExCom/55/53, Decision 55/3 para.32).
(Supporting document: UNEP/OzL.Pro/ExCom/55/5 and Add.1).

The Fifty-sixth Meeting of the Executive Committee decided:
(a) to note

(i) the information on annual tranches of mykar agreements (MYAs) submitted to the Secretariat by
Canada, Italy, UNDP, UNEP, UNIDO, and the World Bank as contained in document
UNEP/OzL.Pro/ExCom/56/5;

(iii) that 34 of the 64 annual tranches of MYAs doedubmission had been submitted on time to the 56th
Meeting, but the remaining 30 had either not been submitted on time or were not being submitted to the
56th Meeting;

(b) that letters should be sent to the relevant implementing agencies and applitalglés Aountries regarding
the annual tranches which had not been submitted to two or three consecutive Meetings, as indicated in Table
1in Annex Il to the present report, with the reasons stated for the delay, and that implementing agencies and
the rekvant Article 5 Governments should be encouraged to take actions to expedite the implementation of
the approved tranches so that tranches due for submission could be presented to the 57th Meeting, provided
that sufficient progress had been made;

(c) thatletters should be sent to the relevant implementing agencies and applicable Article 5 countries regarding
the annual tranches which had been due for submission to the 56th Meeting, as indicated in Table 2 in Annex
Il to the present report, with the reasstated for the delay, and that implementing agencies and the relevant
Article 5 Governments should be encouraged to take actions to expedite the implementation of the approved
tranches so that tranches due for submission could be presented to the Sirity plewided that sufficient
progress had been made;

(d) to encourage the Governments of the Democratic Republic of the Congo and the BdRemdntic of
Venezuela to provide verification reports to the 57th Meeting, and the Government of Serpeditedke
implementation of the existing tranches of its national CFC phatselan, in order to submit the next
tranche as soon as possible; and

(e) to note that the level of annual tranches submitted for approval to the 56th Meeting amounted to
US$7,46,163 and, as a result, the total level of commitments including standard activities for the period

2009 to 2014 would amount &S $240.4 million.
(UNEP/OzL.PréExCom/56/64, Decision 5Bpara 32)
(Supporting document: UNEP/OzL.Pro/ExCom#bénd Add.L

The Fifty-seventh Meeting of the Executive Committee decided:

(a) to note the information on annual tranches of rydtr agreements (MYAs) submitted to the Secretariat by
Canada, France, Germany, Italy, UNDP, UNEP, UNIDO, and the World Bank as comaimediocument
on annual tranche submission delays (UNEP/OzL.Pro/ExCom/57/14);

(b) to note that 58 of the 90 annual tranches of MYAs due for submission had been submitted on time to the 57th
Meeting;
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(c) that letters should be sent to the relevant implging agencies and applicable Article 5 countries regarding
the annual tranches that had not been submitted to two or more consecutive Meetings, as indicated in Table 1
in Annex VIII to the present report, with the reasons stated for the delay, andtoagecimplementing
agencies and the relevant Article 5 Governments to take actions to expedite the implementation of the
approved tranches so that tranches due for submission could be presented to the 58th Meeting, provided that
sufficient progress had ee made;

(d) that letters should be sent to the relevant bilateral and implementing agencies and applicable Article 5
countries regarding the annual tranches that had been due for submission to the 57th Meeting, as indicated in
Table 2 in Annex VIII to theresent report, with the reasons stated for the delay, and to encourage bilateral
and implementing agencies and the relevant Article 5 Governments to take actions to expedite the
implementation of the approved tranches so that tranches due for subrisstbbe presented to the 58th
Meeting, provided that sufficient progress had been made; and

(e) to encourage:
() the Government of India to submit its CFC production sector requests to the 58th Meeting;

(i) the Government of Costa Rica to expedite ithplementation of the existing tranches of its methyl
bromide phaseut plan, in order to submit the next tranche for approval as soon as possible;

(il)the Governments of Ctte doélvoire and the Maldive
phaseout management plans in order to submit the 2009 annual tranches for review as soon as possible;

(iv) the Government of the Dominican Republic to submit a complete verification report of its national

phaseout plan to the 58th Meeting.
(UNEP/OzL.PréExCom/57/64, Decision/BL3 para100)
(Supporting document: UNEP/OzL.Pro/ExComfiZ]).

The Fifty-eighth Meeting of the Executive Committee decided:
(a) to note:

(i) the report on the status of the 2009 business plans as contained in documents
UNEP/OzL.Pro/ExCom/58/5 and Add.1;

(i) thatUS$47.5 million in activities required for compliance had not been submitted to the 58th Meeting;

(iii) that the value of forward commitments approved at the 58th Meeting was below that in #292D09
busiress plan of the Multilateral Fund bys $5,129,388;

(iv) the information on annual tranches of mykiar agreements submitted to the Secretariat by Canada,
Italy Spain, UNDP, UNEP, UNIDO, and the World Bank as contained in document
UNEP/OzL.Pro/ExCom/58},

(b) to request bilateral and implementing agencies to submit those activities required for compliance in the 2009
business plans to the 59th Meeting;

(c) to note that 23 of the 73 annual tranches of ryeltir agreements due for submission had beenitebtron
time to the 58th Meeting, but the remaining 50 had not been;

(d) to note that letters should be sent for the annual tranches, as indicated in Table 1 of Annex Il to the present
document, that had been due for submission to the 57th and 58thddeetith the reasons indicated for the
delay, and to encourage implementing agencies and the relevant Article 5 Governments to take action to
expedite the implementation of the approved tranches so that the overdue tranches could be submitted to the
59thMeeting;

(e) To note that letters should be sent for the annual tranches, as indicated in Table 2 of Annex Il to the present
document, that had been due for submission to the 58th Meeting, with the reasons indicated for the delay,
and to encourage implentérg agencies and the relevant Article 5 Governments to submit those annual
tranches to the 59th Meeting;

(H to encourage the Government of Costa Rica to expedite completion of the existing tranche in order to submit
the annual tranches for the methylioide project in Costa Rica;

(9) to encourage the Government of India to complete the documentation necessary for the accelerated CFC
production closure project in India, as soon as possible; and
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(h) to note that the level of annual tranches submitted for approval to the 58th Meeting amounted to
US $7,238,300 and, as a result, the total level of commitments for the period 2010 to 2014 would amount to

US $108.7 million.
(UNEP/OzL.PréExCom/58/53, Decisin58/3 para 35)
(Supporting document: UNEP/OzL.Pro/ExCom/58/5).

The Fifty-ninth Meeting of the Executive Committee decided:
(&) To note:

(i) The information on annual tranches of mykar agreements (MYASs) submitted to the Secretariat by
Canada, France, UNDP, UNIDO and the World Bank, as contained in documents
UNEP/OzL.Pro/ExCom/59/5 and Add.1 and provided by the Secretariat on behalf of UNEP at the
Meeting;

(iii) That 44 of the 70 annual tranches of MYAs due for submission had been submtitted tmthe 59th
Meeting;

(iv) That letters should be sent with regard to the annual tranches, indicated in Table 1 of Annex Il to the
present report, that had been due for submission to the previous two Meetings, with the reasons for the
delays, and emeiraging bilateral and implementing agencies and the relevant Article 5 governments to
expedite implementation of the approved tranches so that they could be submitted to the 60th Meeting;

(v) That letters should be sent with regard to the annual traricidésated in Table 2 of Annex Il to the
present report, that had been due for submission to the 59th Meeting, with the reasons for the delays, and
encouraging bilateral and implementing agencies and the relevant Article 5 governments to submit those
annual tranches to the 60th Meeting;

(b) To encourage the Governments of Burundi, the Central African Republic, the Republic of the Congo,
Guinea, Guine®issau and Tunisia to expedite completion of the existing tranches and the Government of
Kyrgyzstan to coplete the verification report necessary so as to enable the next tranches of the agreements
to be submitted as soon as possible; and

(c) To request the Chair of the Executive Committee to write to the Ministry of the Environment of Antigua and
Barbuda rquesting expedited implementation of the CFC ploateolan in the light of the complete phase
out of CFCs by 1 January 2010.

(UNEP/OzL.PréExCom/B/59, Decision 5/3 para 2)

(Supporting document: UNEP/OzL.Pro/ExCo@ifand Add.).

The Sixtieth Meetingf the Executive Committee decided:

(&) To note with appreciation, the information on annual tranche submission delays undgeanwdtireements
(MYAs) submitted to the Secretariat by France, UNDP, UNEP, UNIDO, and the World Bank, as contained
in the doament UNEP/OzL.Pro/ExCom/60/13;

(b) To further note that 25 of the 55 annual tranches in MYAs due for submission had been submitted on time to
the 60th Meeting, but that the remaining 30 had not been;

(c) To request the Secretariat to send letters foattmual tranches, as indicated in Table 1 in Annex Il to the
present report, that had been due for submission to the previous two Meetings with the reasons indicated for
the delay, and encouraging bilateral and implementing agencies and the relevamtAgtigernments to
take action to expedite the implementation of the approved tranches so that the overdue tranches could be
submitted as early as possible; and

(d) To request the Secretariat to send letters for the annual tranches, as indicated 2nirTAloleex 11l to the
present report, that had been due for submission to the 60th Meeting with the reasons indicated for the delay,
and encouraging bilateral and implementing agencies and the relevant Article 5 governments to submit those
annual trancheas early as possible.

(UNEP/OzL.PréExCom/60/54, Decision 60/7 para 66)
(Supporting document: UNEP/OzL.Pro/ExCom/60/131).

The Sixtyfirst Meeting of the Executive Committee decided:

(a) To note with appreciation, the information on annual tranche submission delays undgeandtireements
(MYAs) submitted to the Secretariat by France, UNDP, UNEP, UNIDO and the World Bank as contained in
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document UNEP/OzL.Pro/ExCom/61/5;

(b) Also to noe that 18 of the 32 annual tranches of MYAs due for submission had been submitted on time to
the 61st Meeting, but that the remaining 14 had not been;

(c) To request the Secretariat to send letters to the relevant Article 5 governments and implenmamtieg ag
regarding the annual tranches listed in Annex Il to the present report, with the reasonsigdomasion to
the 61st Meeting, requesting them to take action to integrate the funding tranches of those natieaitphase
plans (NPPs) or terminal pheout management plans (TPMPs) into the relevant HCFC jhase
management plans (HPMPs), pursuant to decision 60/11(b);

(d) To request the Secretariat to send a letter with regard to:

() The 2009 annual tranche for the CFC pkageplan in Surinamejoting that it had been withdrawn for
consideration at the 61st Meeting after discussion with the Fund Secretariat owing to low disbursement
and slow implementation, and requesting the Government of Suriname and UNEP to take action to
integrate the fundinganches of the TPMP into the relevant HPMP pursuant to decision 60/11(b);

(i) The 2009 tranche for the accelerated CFC production sectorqitagkan in India, noting that it had
been withdrawn for consideration at the 61st Meeting after discusifothe Fund Secretariat to enable
the release of customs records to the World Bank auditors for review, as required by decision 59/18(a);
and

(e) Also to request the Secretariat to send letters for the annual tranches which had originally been due for
swbmission after the 61st Meeting, requesting the Governments of Bangladesh, Grenada and Turkey, and
UNDP, UNEP and the World Bank, respectively, to take actions to integrate the funding tranches of those
NPPs and TPMPs into the relevant HPMPs, pursuanedesidn 60/11(bY.o note with appreciation, the
information on annual tranche submission delays under-yaati agreements (MYAs) submitted to the
Secretariat by France, UNDP, UNEP, UNIDO, and the World Bank, as contained in the document
UNEP/OzL.Pro/ExCm/60/13;

(UNEP/OzL.PréExCom/@/58, Decision /3 para 24)
(Supporting document: UNEP/OzL.Pro/ExCotd#).

The Sixtythird Meeting of the Executive Committee decided:
(&) To note with appreciation, the information on annual tranche submission delayshuiltdgear agreements

(MYAs) submitted to the Secretariat by the World Bank, as contained in document
UNEP/OzL.Pro/ExCom/63/14;

(b) To note that four of the five annual tranches of MYAs due for submission had been submitted on time to the
63rd meeting; and

(c) To request the World Bank to work with the Government of India to expedite the signing of the agreements
for the accelerated CFC production sector closure project as soon as possible to enable the second tranche of
the agreement to be submitted to@d¢h meeting.

(UNEP/OzL.PréExCom/63/60, Decision 63/12 para 55)
(Supporting document: UNEP/OzL.Pro/ExCom/63/14).

The Sixtysixth Meeting of the Executive Committee decided:

(@) The information on annual tranche submission delays underyaaltagreements (MYAs) submitted to the
Secretariat by Germany, UNDP, UNEP and UNIDO, as contained in document
UNEP/OzL.Pro/ExCom/66/16; and

(b) That ten of the 17 annual tranches of MYAs due for submission had been submitted on time to the 66th
meeting.

(UNEP/OzL.PréExCom/66/54, Decision 66/14 para 64)
(Supporting document: UNEP/OzL.Pro/ExCom/66/16).

The Sixtyseventh Meeting of the Executive Committee decided:
(&) To note:

() The report on the status of the 2214 business plans and tranche subarisdelays contained in
documents UNEP/OzL.Pro/ExCom/67/5 and Add.1;
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(i) The information on tranche submission delays under 1yedii agreements (MYAs) submitted to the
Secretariat by UNDP, UNEP, UNIDO and Germany, as shown in Table 7 in document
UNEPOZzL.Pro/ExCom/67/5;

(ili) That seven out of 18 tranches of MYAs due for submission had been submitted on time to the 67th
meeting;

(vyThat the total val ue of GeOmanyosebuouisumeswas pwahntl
allocation for bilagral activities;

(b) To encourage implementing agencies to submit requests to enable funding for all remaining eligible countries
that had not yet received funding for stage | HCFC phasactivities during the current triennium and to
take into account business plan allgmgtand

(c) To request the Secretariat to send letters to the Governments of Brazil, Chile, the Islamic Republic of Iran,
Mexico and Saint Lucia urging the submission of the second tranches of their HCFOythas@magement
plans to the 68th meeting.

(UNEP/OzL.PréEXCom/&//39, Decision G/4 para27)
(Supporting documesitUNEP/OzL.Pro/ExCom/85 and Add.}

The SixtyeighthMeeting of the Executive Committee decided:
(& To note:

() The report on the status of the 2EA®14 business plans and tranche submission delays as contained in
documents UNEP/OzL.Pro/ExCom/68/5 and Add.1;

(i) The information on tranche submission delays under 1yedti agreements (MYAs) submitted to the
Secetariat by UNDP and UNEP;

(iiiy That 23 out of 26 tranches of MYAs due for submission had been submitted on time to the 68th meeting;
(b) To request:
(iiiy The Secretariat:

b. To send letters to the Governments of Angola and Chile to urge the sobnufghe second
tranche of their HCFC phaseit management plans (HPMPs) to the 69th meeting;

(UNEP/OzL.PréExCom/@®/53, Decision &/3 para 31(a)(i)(ii)(iii) and (b)(iii)b.)
(Supporting documesitUNEP/OzL.Pro/ExCom&5 and Addl).

The Seventietivieeting of the Executive Committee decided:
(&) To note:

() The report on the status of the 2€ARL5 business plans and tranche submission delays, as contained in
document UNEP/OzL.Pro/ExCom/70/5;

(i) The information on tranche submission delagsler multiyear agreements (MYAs) submitted to the
Secretariat by Germany, UNDP, UNEP and UNIDO;

(iiiy That 42 out of 70 tranches of MYAs due for submission had been submitted on time to the 70th meeting
and that four of those tranches had been withdedten discussion with the Fund Secretariat;

(b) To request:

() The bilateral and implementing agencies to address in theirZIE3business plans those activities not
submitted in 2013 as planned, as contained in Annexes Il and Ill to the pepsett r

(i) The Secretariat:

a. To send letters to the Governments of the countries indicated below to urge the submission of the next
tranche of the MYA to the 71st meeting, noting, where applicable, that the 70th meeting was the second
meeting to whib the tranche could have been submitted: the Plurinational State of Bolivia, Brazil, the
Central African Republic, Chile, China, the Congo, Croatia, Cuba, Gabon, issea, India,
Indonesia, Mali, Mexico, Montenegro, Namibia, Papua New Guinea, Soritla,Afogo, Trinidad and
Tobago, Turkmenistan, Viet Nam and Zambia; and

b. To send letters to the Governments of the Islamic Republic of Iran and Nigeria to urge the submission of
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the next tranches of the MYAs to the 71st meeting, noting that the tsahatebeen withdrawn from
consideration at the 70th meeting after discussi
inability to meet the 20 per cent disbursement threshold for funding of the previous tranche.

(UNEP/OzL.PréExCom/70/59, Decision0/3 para 37)
(Supporting documents: UNEP/OzL.Pro/ExCom/70/5).

The Seventfirst Meeting of the Executive Committee decided:
(& To note:

(i) The report on the 2013015 business plans and tranche submission delays as contained in document
UNEP/OzL.Pro/ExCom/71/5;

(i) The information on tranche submission delays under 1yedti agreements (MYAs) submitted to the
Secretariat by UNDP, UNEP, UDO and the World Bank;

(iiiy That 49 out of 66 tranches of MYAs due for submission had been submitted on time to the 71st meeting
and that five of them had been withdrawn after discussion with the Fund Secretariat;

(iv) With concern, that the politicaituation in the Central African Republic might have a negative impact
on compliance with the control measures of the Montreal Protocol;

(v) That the other tranches not submitted to the 71st meeting as listed in Table 7 of document
UNEP/OzL.Pro/ExCom/71/5 were not expected to have a negative impact on compliance owing to the
fact that the latest consumption figures were below the baseline or import controls in place would ensure
compliance;

(b) To request:

() The bilateral and imMpmenting agencies to address those activities not submitted in 2013 as planned, as
contained in Annex Il to the present report, in their 2014 2016 business plans;

(i) The Secretariat:

a. To send letters to the Governments of the following countmiagde the submission of the next
tranche of the MYA, indicating where applicable that the 71st meeting was the second meeting to
which the tranche could have been submitted but had not been: Angola, Bangladesh, Brazil,
Burundi, the Central African RepubliEquatorial Guinea, Gabon, Iraqg, Jordan, Peru, and Suriname
(for submission to the 72nd meeting), and Qatar and Thailand (for submission to the 73rd meeting),
noting the reasons for delays indicated in Table 7 of document UNEP/OzL.Pro/ExCom/71/5;

b. To send letters to the Governments of Cuba, the Plurinational State of Bolivia, and Saudi Arabia to
urge the submission of the next tranches of their MYAs to the 72nd meeting, noting that the tranches
had been withdrawn from consideration at the 71st ingeetfter discussion with the Fund
Secretariat owing to the countriesd inability
funding and/or insufficient progress in implementation;

c. To send a letter to the Government of the Islamic Republiaoftd revise the third tranche of stage
| of the HCFC phaseut management plan (HPMP) and to submit it to the 72nd meeting, noting
that the tranche had been withdrawn from consideration at the 71st meeting after issuance of the
documentation in order t@solve an issue related to the revised implementation plan submitted by
UNIDO;

(iiiy The Government of Iraq to facilitate the establishment of the accounts and completion of the terms of
reference required for the local administration of the HPMP tbletiae submission of the next tranche;
and

(c) To urge the Government of Equatorial Guinea to facilitate the travel formalities for the UNEP team to meet
with the National Ozone Unit as soon as possible in order to enable the submission of the nextftthech
HPMP.

(UNEP/OzL.PréExCom/71/64, Decision 71/4 para 34)
(Supporting documents: UNEP/OzL.Pro/ExCom/71/5).

The Seventysecond Meeting of the Executive Committee decided:
(&) To note:
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() The report on tranche submission delays contained in document UNEP/OzL.Pro/ExCom/72/6;

(i) The information on tranche submission delays under 1yedti agreements (MYAs) submitted to the
Secretariat by the Government of Germany, UNDP, UNEP, UNIDOhend/brld Bank;

(iiiy That 48 out of 73 activities related to tranches of HCFC pbasmanagement plans (HPMPs) due for
submission had been submitted on time to the 72nd meeting and that one of them had been withdrawn
after discussion with the Secretéria

(iv) That relevant bilateral and implementing agencies had indicated no impact or unlikely impact on
compliance resulting from the late submission of the tranches of HPMPs due for the first meeting of
2014 and that there had been no indicationahgtof those countries was in non compliance with the
2013 freeze on HCFC consumption; and

(b) To request the Secretariat to send letters on the decisions on tranche submission delays to the governments
listed in Annex llI to the present report [UNEP/OzlofExCom/72/47].

(UNEP/OzL.PréEXCom/72/47, Decision 72/4, para 36)
(Supporting documents: UNEP/OzL.Pro/ExCom/72/6).

The Seventthird Meeting of the Executive Committee decided:

(&) To note:
(i) The report on tranche submission delays contained in dotUdNEP/OzL.Pro/ExCom/73/6;
(i) The information on tranche submission delays under 1yegti agreements submitted to the Secretariat
by UNDP, UNEP, UNIDO and the World Bank;
(iii) That 33 out of 53 activities related to tranches of HCFC pbasmaragement plans (HPMPSs) due for
submission had been submitted on time to the 73rd meeting and that 10 of those tranches had been
withdrawn after discussion with the Secretariat;
(iv) That the relevant implementing agencies had indicated no impact ofyimtikact on compliance from
the late submission of the tranches of HPMPs due for submission to the second meeting of 2014 and that
there had been no indication that any of those countries was in non compliance with the 2013 freeze of
HCFC consumption; and
(b) To request the Secretariat to send letters on the decisions on tranche submission delays to the governments
listed in Annex llI to the present report [UNEP/OzL.Pro/ExCom/73/62].

(UNEP/OzL.Pro/ExCom/73/62, Decision 7384ra36).
(Supportingdocument: UNEP/OzL.Pro/ExCom/73/6).

The Seventfourth Meeting of the Executive Committee decided:

(& To note:

() The report on tranche submission delays contained in document UNEP/OzL.Pro/ExCom/74/6;

(i) The information on tranche submission delaysder multiyear agreements submitted by the
Governments of France and Germany, and UNDP, UNEP, UNIDO and the World Bank;

(iiiy That 61 out of 96 activities related to tranches of HCFC pbasmanagement plans (HPMPs) due for
submission had been subradton time to the 74th meeting and that nine of those tranches had been
withdrawn after discussion with the Secretariat;

(iv) That relevant implementing agencies had indicated no impact or unlikely impact on compliance resulting
from the late submissiorf the tranches of HPMPs due for the first meeting of 2015 and that there had
been no indication that any of those countries were in non compliance with the 2013 freeze on HCFC
consumption, except for:

a. The Democratic Peopl ethesParkes o thdVMonteal Brétocdkrmtecewdth wh e r

appreciation the submission by the Party of a plan of action to ensure its return to compliance with
the Protocolds HCFC consumption control measur
2016, in line vith decision XXVI/15;

b. Guatemala, where the Parties had noted with appreciation the submission by the Party of a plan of
action to ensure its return to compliance with
and its decision to reduce its HCFEonsumption in 2014 below its allowable consumption by the
excess amount consumed in 2013, in line with decision XXVI/16; and

(b) To request the Secretariat to send letters on the decisions on tranche submission delays to the governments of
the countris listed in Annex Il to the present report.
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(UNEP/OzL.Pro/ExCom/74/56, Decision Z4para 39).
(Supporting document: UNEP/OzL.Pro/ExCo#fb].

The Seventfifth Meeting of the Executive Committee decided:
(& To note:
(i) The report on trancteubmission delays contained in document UNEP/OzL.Pro/ExCom/75/6;

(i) The information on tranche submission delays under 1yegii agreements submitted by UNDP, UNEP,
UNIDO and the World Bank;

(iiiy That 56 out of 79 activities related to tranches of HPR&seout management plans (HPMPs) due for
submission to the 75th meeting had been submitted on time and that five of those tranches had then been
withdrawn following discussion with the Secretariat;

(iv) That relevant implementing agencies had statddtiedate submission of the tranches of HPMPs due at

the second meeting of 2015 would have no impact, or was unlikely to have an impact on compliance and that
there had been no indication that any of the countries concerned were in non compliance 208 the
HCFC consumption freeze; and

(b) To request the Secretariat to send letters regarding the decisions on tranche submission delays to the
governments of countries listed in Annex |l to the present report.

(UNEP/OzL.Pro/ExCom/78b, Decision 75/4 paral3).

(Supporting document: UNEP/OzL.Pro/ExCom/75/6).

The Seventsixth meeting of the Executive Committee decided:

(&) To note:
(i) The report on tranche submission delays contained in document UNEP/OzL.Pro/ExCom/76/6;
(i) The information on tranchesubmission delays under mujtar agreements submitted by the
Government of France, UNDP, UNEP, UNIDO and the World Bank;
(i) That 52 out of 104 activities related to tranches of HCFC pbasmanagement plans (HPMPs) due
for submission to the 76th mtéey had not been submitted on time and that six activities from four
tranches had been withdrawn following discussions with the Secretariat;
(iv) That relevant bilateral and implementing agencies had indicated that the late submission of the
tranches of BMPs due for the first meeting of 2016 would have no impact, or was unlikely to have an
impact, on compliance with the Montreal Protocol, apart from the case of one country, and that there had
been no indication that any of the countries concerned hadrmeencompliance in 2014 with the 2013
freeze on HCFC consumption; and
(b) To request the Secretariat to send letters on the decisions on tranche submission delays to relevant
Governments as indicated in Annex Il to the present report.

UNEP/OzL.Pro/ExCo/ii6/66, Decision 76/4, para 39(&))
(Supporting document: UNEP/OzL.Pro/ExCom/76/6).

The Seventgeventhmeeting of the Executive Committee decided:

(&) To note:
(i) The report on tranche submission delays contained in document UNEP/OzL.Pro/ExCom/77/6;
(i) The information on tranche submission delays under HCFC jhasmanagement plans (HPMPs)
submitted by UNDP, UNEP and UNIDO;
(i) That 42 out of 91 activities relating to tranches of HPMPs due for submission to the 77th meeting had
been submitted otime and that two of those tranches had been withdrawn following discussion with the
Secretariat;
(iv) That relevant implementing agencies had indicated that the late submission of the tranches of HPMPs
due for submission at the last meeting of 2016 wbakk no impact or was unlikely to have an impact on
compliance, except in the case of one country; and

(b) To request the Secretariat to send letters on the decisions on tranche submission delays to relevant

governments, as indicated in Annex Il to thegant report.
UNEP/OzL.Pro/ExCom/77/76, Decision 77/3, para 3{g)
(Supporting document: UNEP/OzL.Pro/ExCon).7/

The Sevenfiyninth Meeting of the Executive Committee decided:
(&) To note:
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(i) The report on tranche submission delays contained imagtt UNEP/OzL.Pro/ExCom/79/18;
(i) The information on tranche submission delays under HCFC -oluds@management plans (HPMPSs)
submitted by the Governments of France, Germany and Japan, and UNDP, UNEP, UNIDO and the World
Bank;
(iii) That 24 out of 65 awdities relating to tranches of HPMPs due for submission to the 79th meeting had
been submitted on time and that eight of those activities had been withdrawn following discussions with the
Secretariat;
(iv) That relevant implementing agencies had indic#ted the late submission of the tranches of HPMPs
due for submission at the second meeting of 2017, and the withdrawal of certain submissions, would have no
impact or were unlikely to have an impact on compliance with the Montreal Protocol, and thiaathieeen
no indication that any of the countries concerned were in hon compliance with the Montreal Protocol control
measures; and

(b) To request the Secretariat to send letters to relevant governments on the decisions on tranche submission

delays in Anne VII to the present report
(UNEP/OzL.Pro/ExCom/79/51, Decision 79/24, para 85)
(Supporting document: UNEP/OzL.Pro/ExCom/79/18).

The Eightieth Meeting of the Executive Committee decided:
(&) To note:

() The report on tranche submission delays contamddcument UNEP/OzL.Pro/ExCom/80/15;

(i) The information on tranche submission delays under HCFC phase out management plans (HPMPSs)
submitted by the Governments of France and Japan, and UNDP, UNEP, UNIDO and the World Bank;

(iii) That 28 out of 69 actitres related to tranches of HPMPs due for submission to the 80th meeting had
been submitted on time;

(iv) That relevant implementing agencies had indicated that the late submission of tranches of HPMPs due
for submission at the third meeting of 2017 vabbbve no impact, or was unlikely to have an impact, on
compliance with the Montreal Protocol, and that there had been no indication that any of the countries
concerned were in non compliance with the Montreal Protocol control measures; and

(b) To requesthe Secretariat to send letters to the relevant governments regarding the decisions on tranche
submission delays contained in Annex VII to the present report.

(UNEP/OzL.Pro/ExCom/80/59, Decision 80/33, para 109)
(Supporting document: UNEP/OzL.Pro/ExConiz3).

The Eightyfirst Meeting of the Executive Committee decided:
(&) To note:

() The report on tranche submission delays contained in document UNEP/OzL.Pro/ExCom/81/13;

(i) The information on tranche submission delays under HCFC jolidseanagement plans (HPMPSs)
submitted by the Government of France, UNDP, UNEP, UNIDO and the World Bank;

(iiiy That 44 out of 87 activities related to tranches of HPMPs due for submission to the 81st meeting had
been submitted on time;

(iv) That relevant tateral and implementing agencies had indicated that the late submission of the tranches
of HPMPs due for submission to the first meeting of 2018 would have no impact, or was unlikely to
have an impact on compliance with the Montreal Protocol, and thatwaes no indication that any of
the countries concerned were in Fammpliance with the Montreal Protocol control measures; and

(b) To request the Secretariat to send letters to the relevant governments regarding the decisions on tranche

submission delaysontained in Annex IV to the present report.
(UNEP/OzL.Pro/ExCm/81/58, Decision 81/27, parap9
(Supporing documentUNEP/OzL.Pro/ExCom/81/13).

The Eightysecond Meeting of the Executive Committee decided:

(&) To note:
(i) The report on tranchsubmission delays contained in documents UNEP/OzL.Pro/ExCom/82/24 and
Corr.1;
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(i) The information on tranche submission delays under HCFC ghasmanagement plans (HPMPS)
submitted by the Governments of France, Germany, Italy and Japan, UNDP, UNHPQ WKt the
World Bank;
(iii) That 40 out of 91 activities related to tranches of HPMPs due for submission atthee8fing had
been submitted on time;
(iv) That relevant bilateral and implementing agencies had indicated that the late submission of the
tranches of HPMPs due for submission at the second meeting of 2018 would have no impact, or was
unlikely to have an impact, on compliance with the Montreal Protocol, and that there was no indication
that any of the countries concerned were in-compliarce with the Montreal Protocol control measures,
apart from Saudi Arabia where noompliance was possible; and

(b) To request the Secretariat to send letters to the relevant governments regarding the decisions on tranche

submission delays containedAnnex X to the present report.
(UNEP/OzL.Pro/ExCom/82/72, Decision 82/44).
(Supporting document: UNEP/OzL.Pro/ExCom/82/24 and Corr.1).

The Eightythird Meeting of the Executive Committee decided:

(& To note:
() The report on tranche submission deleystained in document UNEP/OzL.Pro/ExCom/83/14;

(i) The information on tranche submission delays under HCFC jolidsmanagement plans (HPMPs),
submitted by the Governments of France, Germany and Japan, UNDP, UNEP, UNIDO and the World Bank;

(i) That34 out of 70 activities (for 19 out of 39 countries) related to tranches of HPMPs due for submission
at the 83' meeting had been submitted on time;

(iv) That relevant bilateral and implementing agencies had indicated that the late submission oftthe tranc
of HPMPs due for submission at the first meeting of 2019 would have no impact, or was unlikely to have an
impact, on compliance with the Montreal Protocol, and that there was no indication that any of the countries
concerned were in necompliance witlthe Montreal Protocol control measures;

(b) To request the Secretariat:

() To send letters to the relevant Governments regarding the decisions on tranche submission delays
contained in Annex V to the present report;

(i) To review the existing procace for project cancellation as set out in decision 26/2 and report back to
the Executive Committee at its 84neeting on how the procedure could be applied to iyedi
agreements; and

(c) If a response from the Government of Algeria to the letter dd@dember 2018 sent by the Chief Officer
had not been received by the Secretariat by 30 August 2019, to cancel stage | of the HPMP for Algeria,
noting that the Government could submit a funding request for the preparation of stage Il of the HPMP at a
future meeting of the Executive Committee and to request UNIDO to return any balances from stage | at the
84" meeting.

(UNEP/OzL.Pro/ExCom/83/48, Decision 83/47).

(Supporting document: UNEP/OzL.Pro/ExCom/83/14).

The Eightyfourth Meeting of the Executive Committee decided:

(&) To note:

() The report on tranche submission delays contained in docligER/OzL.Pro/ExCom/84/25;

(i) The information on tranche submission delays under HCFC joltdsmanagement plans (HPMPSs)
submited by UNDP, UNEP and UNIDO;

(iiiy That 43 out of 57 activities (21 out of 30 countries) related to tranches of HPMPs due for submission at
the 84" meeting had been submitted on time;

(iv) That relevant bilateral and implementing agencies had indicated that the late submission of the tranches
of HPMPs due for submission at the second meeting of 2019 would have no impact, or was unlikely to
have an impact, on compliance with the Montreald&alt and that there was no indication that any of
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the countries concerned were in rammpliance with the Montreal Protocol control measures;

(b) To request the Secretariat to send letters to the relevant Governments regarding the decisions on tranche
submission delays contained in Annex IX to the present report;
(c) To establish the following policy for the cancellation of myétar agreement (MYA) components:

() To cancel MYA components upon mutual agreement of the Government concerned and the lead
implementing agency of the MYA, where applicable, noting that the lead implementing agency would
submit the proposed cancellation to the Executive Committee through its annual progress report and/or
reports on projects with specific reporting requirements;

(i) To cancel MYA components identified in progress reports with implementation delays, according to the
following procedures:

a. If no progress in meeting the milestones was reported for two consecutive meetings of the Executive
Committee after an MYA component had been classified as having an implementation delay, the
Secretariat, on behalf of the Executive Committee, could, ase¢bend meeting following such
classification, issue to the lead implementing agency concerned and the recipient country
Government a notice of possible cancellation of the MYA component, including the funding
approved in principle for the component, awtiere needed and on a césecase basis, the whole
MYA; and

b. If, for three consecutive meetings of the Executive Committee, no progress was reported in relation
to an MYA component classified as having an implementation delay, the Executive Committee
could, taking into account the response to the notice of possible cancellation, decide to cancel the

MYA component, and, where needed and on abgsase basis, the whole MYA.
(UNEP/OzL.Pro/ExCom/84/75, Decision 84y45
(Supportingdocument: UNEP/OzL.Pro/Exi@n/84/25.
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