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Decisions relevant to Monitoring and Evaluation at 90th Executive Committee Meeting (extract from 
Final Report of the Meeting UNEP/OzL.Pro/ExCom/90/40 

DECISION AGENDA ITEM  RELATED DOCUMENTS 
Decision 90/4 
 

Evaluation 6 (a) Desk study for the evaluation of 
demonstration projects for low-global warming 
potential alternatives to HCFCs 

UNEP/OzL.Pro/ExCom/90/6 

Decision 90/5 Evaluation 6 (c) Terms of reference for the desk 
study for the evaluation of enabling activities for 
HFC phase- down 

UNEP/OzL.Pro/ExCom/90/8/Rev.1 

Decision 90/28 Programme implementation 7 (b) 2022 
consolidated project completion report 

UNEP/OzL.Pro/ExCom/90/10 

 

AGENDA ITEM 6: EVALUATION 

(a) Desk study for the evaluation of demonstration projects for low-global warming potential 
alternatives to HCFCs 

27. The Senior Monitoring and Evaluation Officer introduced document UNEP/OzL.Pro/ExCom/90/6. 

28. Following her presentation, members thanked the Senior Monitoring and Evaluation Officer for a 
comprehensive desk study, welcoming the main conclusion that the demonstration projects had proved 
useful. They underscored the importance of applying the study’s findings to the design of both future 
demonstration projects and HFC phase-down projects, particularly in order to assess not only the technical 
feasibility of alternative technologies, but also relevant issues related to their potential adoption in the 
country, such as market uptake challenges, affordability, safety, competitiveness, know-how and capacity. 
Other important elements included: involvement of industry associations; communication and technical 
knowledge dissemination; anticipation of project budget issues; timeframe challenges; and the inclusion of 
training programme effectiveness indicators in the project results framework. 

29. One member, noting that only some of the findings arising from the study were reflected in annex III 
to the document, which set out additional elements for potential framework conditions for demonstration 
projects, asked whether the Committee needed to consider additional action on the study’s findings and to 
include them in the form of recommendations. With respect to the finding that reporting tools such as 
progress reports and project completion reports (PCRs) were not used to the extent planned, the member 
proposed that the project reporting templates be revised and updated accordingly. Another member observed 
that the proposal was in line with the suggestion made during the 89th meeting that the Committee adopt key 
recommendations from evaluations. He added that he had not expected that very recent suggestion to be 
applied in the present case, but looked forward to seeing key recommendations identified by the Senior 
Monitoring and Evaluation Officer in the forthcoming evaluations. 

30. Another member underscored the finding of the study related to the importance of clearly separating 
project achievement indicators from technical indicators in order to assess the effectiveness of demonstration 
projects. 

31. Responding to members’ comments and questions, the Senior Monitoring and Evaluation Officer 
explained that annex III to document UNEP/OzL.Pro/ExCom/90/6 was an update of annex III to 
document UNEP/OzL.Pro/ExCom/72/40, as per the terms of reference. As such, it followed the same 
structure, without being as comprehensive as the executive summary in terms of describing the findings. She 
also informed the Committee that the possibility of revising the PCR templates would be included in the 
proposals for the monitoring and evaluation work programme for 2023, to be prepared for the 91st meeting. 

32. Two members nevertheless expressed the desire to hold informal discussions with the Senior 
Monitoring and Evaluation Officer. 

33. Following the informal discussions, the Executive Committee decided: 
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(a) To note the desk study for the evaluation of demonstration projects for 
low-global-warming-potential alternatives to HCFCs contained in 
document UNEP/OzL.Pro/ExCom/90/6; and 

(b) To invite Article 5 Parties, bilateral and implementing agencies and the Secretariat to take 
account, where appropriate, of the findings of the desk study referred to in sub-paragraph (a) 
above, in project design, implementation and reporting related to future technology 
demonstration activities associated with HFC phase-down. 

(Decision 90/4) 

(b) Update on the status of the second phase of the evaluation of regional networks of national 
ozone officers 

34. The Senior Monitoring and Evaluation Officer introduced document UNEP/OzL.Pro/ExCom/90/7. 

35. The Executive Committee took note of the update on the status of the second phase of the evaluation 
of regional networks of national ozone officers contained in document UNEP/OzL.Pro/ExCom/90/7. 

(c) Terms of reference for the desk study for the evaluation of enabling activities for HFC 
phase- down 

36. The Senior Monitoring and Evaluation Officer introduced document UNEP/OzL.Pro/ExCom/90/8. 

37. There was general support for the proposed terms of reference, which members described as very 
comprehensive. There was also agreement regarding the timing of the study report, which would be 
submitted for consideration at the 92nd meeting of the Committee. One member noted that the timing was 
appropriate given the fact that a significant number of final reports for enabling activities were expected to 
be submitted only towards the end of 2022. 

38. One member acknowledged the many valuable elements already present in the scope of the terms 
of reference set out in paragraph 7 of the document, including the role of national ozone units, the gender 
dimension and the differential impact of enabling activities depending on whether the country had ratified 
the Kigali Amendment. He proposed that an additional element be covered in the scope, which was to assess 
the extent to which the design of enabling activities had built upon the existing framework in relation to the 
institutional, legislative, policy and enforcement systems already in place for HCFCs. 

39. The Committee agreed to request the Senior Monitoring and Evaluation Officer to amend the terms 
of reference to reflect the proposed addition. A revision to document UNEP/OzL.Pro/ExCom/90/8 was 
subsequently issued. 

40. The Executive Committee decided to approve the terms of reference for the desk study for the 
evaluation of enabling activities for HFC phase-down contained in 
document UNEP/OzL.Pro/ExCom/90/8/Rev.1. 

(Decision 90/5) 

 



3 

 

AGENDA ITEM 7: PROGRAMME IMPLEMENTATION 

(b) 2022 consolidated project completion report 

105. The Senior Monitoring and Evaluation Officer introduced document UNEP/OzL.Pro/ExCom/90/10 
and informed the Executive Committee about the positive trend in the rate of submission of the PCRs, which 
had facilitated the closure of the recommendation made in that regard by OIOS in its audit of the Multilateral 
Fund. She noted that the 2022 consolidated report was based on the analysis of the PCRs submitted after the 
88th meeting of the Executive Committee, up to 25 April 2022, and that the additional PCRs received after 
that deadline would be considered when preparing the consolidated report to be presented at the 91st meeting. 

106. One member, thanking the Officer for the consolidated report, noted that it contained more analysis 
than previous reports and expressed satisfaction that the rate of PCR submission had improved significantly 
since 2018. With regard to the recommendation set out in sub-paragraph 65(d) of the report, he said that not 
all new projects necessarily generated lessons that could be turned in actionable recommendations. It would 
therefore make sense to soften the language of the recommendation and encourage, rather than request, 
bilateral and implementing agencies to ensure that relevant and useful information about the lessons learned 
was reported. Conversely, the language of sub-paragraph 65(g) could be strengthened by requesting, rather 
than inviting, the Senior Monitoring and Evaluation Officer to take action. Sub-paragraph 65(g)(ii) 
concerned a matter about which it was not yet necessary for the Executive Committee to make a decision. 
The member’s preference was for the Committee to decide at its subsequent meeting in 2022 towards the 
end of the year, when there would be greater visibility with respect to the draft monitoring and evaluation 
work programme for 2023. 

107. In response to a query from the member regarding consultations on possible changes to the PCR 
reporting format, the Senior Monitoring and Evaluation Officer clarified that the issue had been raised at the 
inter-agency coordination meeting held virtually on 31 March and 1 April 2022, but it had not yet been 
formally addressed in a consultation with stakeholders. Should she be requested to review the reporting 
format, bilateral and implementing agencies would be properly consulted. She recalled that the issue would 
be included in the draft monitoring and evaluation work programme to be presented at the 91st meeting of 
the Executive Committee. 

108. The Executive Committee decided: 

(a) To note the 2022 consolidated project completion report (PCR) contained in 
document UNEP/OzL.Pro/ExCom/90/10; 

(b) To request bilateral and implementing agencies to submit, at the 91st meeting, outstanding 
PCRs for multi-year agreements (MYAs) and individual projects or to provide reasons for 
failing to do so; 

(c) To request lead and cooperating agencies to coordinate their work closely in finalizing their 
respective portions of PCRs to facilitate the timely submission of the reports by the lead 
implementing agency; 

(d) To encourage bilateral and implementing agencies, when filling in the data in PCR 
submissions, to ensure the inclusion of relevant and useful information about the lessons 
learned and the reasons for any delays, beyond anecdotal evidence, with a view to enabling 
the formulation of actionable recommendations for improvements in future project 
implementation or the replicability of good practices; 
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(e) To invite all those involved in the preparation and implementation of MYAs and individual 
projects, in particular the Secretariat and the bilateral and implementing agencies, to take 
into consideration the lessons learned from PCRs, where applicable; 

(f) To request UNIDO to complete its update of the PCR for the refrigeration servicing sector 
in China in line with decision 88/30 and to note that the Senior Monitoring and Evaluation 
Officer would report on the matter at the 91st meeting; 

(g) To provide guidance to and request the Senior Monitoring and Evaluation Officer, in line 
with decision 89/1(b), to explore ways and means to collect better data, improve database 
accessibility and improve access to online information from MYA PCRs and individual 
PCRs, in the context of the revamped information strategy to be reviewed by the Secretariat, 
and to include such issues in the draft monitoring and evaluation work programme for 2023. 

(Decision 90/28) 
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