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1. ASCAFVEAG ORI . TR AN FARATIR HH T 2024 SEA% 0 FAAL 2 T HS
ATECRR ISR, DL K 2024 SEAT LR 9% AT F BE AT 42 2 K2 B o 2024 R T 9%
o PSS A PATHU DI . ASCAHE IR T — T

2. AT =APATHIE 2022 SO AT . 2023 SRl T3 A A
Jo 2024 AEWTRE R GERIE B gl . 2 E8 BT IR RUE BN, R Ab 5 = AN AT HL
F 73 RIBEAT T2 e, T RS 2 7. AR AR T B A A = A
PATHIZS TR E

3. ARSCAFINAEdRME TR 2 A FAT B AL S S N ERSAT R
&, dE=4F (2020-2022 ) S HATHU AR O AL TS B0 S HAb AT B 81 1k
3L, 2014 SR P SUECR BT AR A

=  FERitRE
4. PATERRSEME TR RIE 2023 S0 B tBIER, SHUY 2,142,835 S5t

(25 91/62 ‘S PEDO) B ()7 B o« R 1 A RIFRIZIRAER 2020 45 2024 FAZ 0 HAL
TRE AT

L UNEP/OzL.Pro/ExCom/93/1.
2R MR 7941 SR E@E B, HSHWHMWEKRHTIUTEMITHBEHMREHER, /L& T
UNEP/OzL.Pro/ExCom/79/51 5 AR+ )\ o

PUAT SRR UGE $5 2 0 B S PATZR 01 2 2 BT SO AN WA SCIFELR A AT 2 A 2 W] REATE Y BRAE AT TR E
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= 1 FFRIRIE 2020 S E 2024 RO BN AEBEL R MTERER (£

ERTHE 2020 £ 2021 & 2022 & 2023 £ 2024 £
EBREER | EBREER | LBRTERA mE f&it A

KO BN 51 218N 5 2,316,147 | 2,431,357 | 2,380,166 | 2,579,426 | 2,451,571 | 2,525,119

Zik CTAEN TR ) 17,032 -112 68,000 | 150,000 180,000 180,000

2] &AL R PR 130,925 131,294 131,380 | 131,294 131,380 131,380

VER&AMER K A L. 15,777 11,132 6,857 15,000 15,000 15,000

FH 555D

VRIS (AE]D 1,648 0 2,430 30,000 30,000 30,000

Wz B N R P $E % 251,221 222,590 222,303 | 250,000 250,000 250,000

P H

VK (+ =fF AL, - =8 -601,414 | -683,114 | -684,097 |-1,012,885 | -915,117 -973,664

)

Bif% 4 (- =RIERIHES) -32,878 0 0 0 0 0

A Bib B BRI 2,098,458 | 2,113,147 | 2,127,939 | 2,142,835 | 2,142,835 | 2,157,835

W4 [ & 2k A E K BT 2% 1,077,150 833,284 830,343 | 742,500 742,500 742,500

H, BFEEERH

PATHAZBIRAH (3D, & 0 0 0 0 0 0

Fif 6] 42 %% FH

SRR AN, B )4 2 0 0 0 0 0 0

W Z OB TAEN RO

%o CEEEEEERA)D

2 F a0 251,221 222,590 222,303 | 250,000 250,000 250,000

WEE (+ =B Y%, - =fFHAN 601,414 683,114 684,097 | 1,012,885 915,117 973,664

J2)

WHRH - =B I F

k)

B. I Eh B A /AITERE /T | 1,929,785 | 1,738,988 | 1,736,743 | 2,005,385 | 1,907,617 | 1,966,164

2it (A+B) 4,028,243 | 3,852,135 | 3,864,682 | 4,148,220 | 4,050,452 | 4,123,999

* O RALHE ST 2020 SEATT /M 2,098,458 36 2021 FEIATT /T 2,113,147 70, 2022 4N AT /N
i+ 2,127,939 A 2023 EINAT /N 2,142,835 3E6. Kk, NABIHER B, 5B GRS, FE
I LENL A S Bh 2% FHARAT 2 FH I T 51 AR R TE VR, AT 02 P& T T S AL g £ 7 S

BBz A

5. FERIFRIE 2024 %0 BA PR IE R BTN 2,157,835 37T, ML 2023 fFAZHETUE
Pem 0.7%. FFARVFRIZE W HAZ O 507 2% FH 28 %88 973,664 3£t (BASR 1 “iH
7 R o ERORAITH, R THRIEEE S EE AR, NPT LS
Tt H SR ) S B 2 F R S5 57

6. TR 2024 SR BZ B AL T AL 47 -

(@ TAEAR#H4 (HETEK 80.6%) . 2023 4, TAEA il 2 AEFE
1 80.2% (H 2011 ELLK, HArb—HEAE 70.5%3) 87%2 7)) ;

—

35t 10 4F(A], #0Bafr 2R AKCEE IS 800,000 2 7G: 2012 4F, 837,220 FEjT; 2013 4F, 849,676 2
JG; 2017 £, 929,036 3£G; 2018 £, 1,053,880 S5J0A1 2019 4E, 904,918 G, 2023 4, JFRitHRIE M2
FS#E Y 915,117 270 (LB 42.7%) .
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(b)  HLESRAS (HTREN 8%) . AN (250,000 3EJ0) BT 2022 5K
bRERH (222,303 %70) , 5 2023 A1t 2% A ab T [ — 7K F

()  ZEIR (HWHER 57%) . #HHE (180,000 £yt) 5 2023 FAdiH o —
;. 2021 FLH AR, BT T ERBIRESE, SECTENRR
TR RIE T3k, 2023 A5 THHELA 2024 SRR K T2
A5 MR B AN B VR AT 45 TR n v 7= AR AR S B, IR 2T 45 BN T S HR S
5 4% [E 5 $AT 0 EUE T DR B H T RIAD 5 IR & U AL AT T R1) LR i
TRRCF A TG B0 5

d) ARG CHBER 42%) o FRMGEHHBES 2022 4526k 2% H A
2023 £t B AL TR — 7K P

()  ITLURAES M CHH 1.0%) . JLHHL 2023 44T
*%QIJ&

) AR CHTAER 0.5%) o UXHIHE (15,000 3£50) 5 2023 FA451+3 H
—E . NI B 53 FET B e B e (EEE RN T
BT FER NIRRT R — KT

—2 1THEERH

7. R RIEF T 2024 FERATEGEY Y 4,123,999 6, BEET 4,050,452 EITH)
2023 FAd 13 H

8. ] 5% 7 S A 0 SR PAT H A I L B K Hi 5 2023 45 H2R A (742,500 3678) /K
FAHIA . X EAK T 2022 4 (830,343 £ yu) . 2021 4 (833,284 EJu) Ml 2020 4F
(1,077,150 £ J0) WEbrz . X—M#fEKFET 2011 E3) 2018 F 1 %% 0 H
(1,472,814 303 2,442,896 £ 70)

9. AR AT B F ] G 22 00 3 4 B R S A% O B B LA 2 B 2
I AR AAE AT BB RN 0. TF R ITHRIE R T E 2% & UG 4 GEFRAFHL
FISZBhER . 3 2 %78 T 2020 4 & 2023 FE A0 3EfL .

R 2 FRHREBRERVABTARKRITHERITME (ET)

AR 2020 £ 2021 £ 2022 £ 2023 £E*

LA SCB) 3 L INAZ 0 FRAL 3 4,212,033 3,856,069 3,113,117 4,988,998
FTEUS B 4,028,243 3,852,135 3,864,682 4,050,452
FHERH 183,790 3,934 (751,565) 938,546
BRAEREN (1,498,080) | (1,494,146) | (2,245,711) | (1,307,165)

* ARSI IR VUL RIUAL SCB B F ARG L+ = IR W S OB 3B 3% Y S5 4% 0 B 5 9 < 0

10.  MRIEE 2 FriE T, 3 2023 )R, HRIRIE R AR REITRE 1A F) 1,307,165
FIC. 2024 F, FFRUFKIZ NI SZ BY 2% F FRZ O B 2% FH 5 T Uk 2 /b 5,431,164
%96, A REATH 4,123,999 E ST AT BUR B .
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= I%RER

11, PATZASAZUME T TRH L 2023 FA% O AL TG SR, £ %108 2,050,407 £70 (56
91/62 FHREO)B( ) BD o K 3 AL RALUHRAEN 2020 H5 2024 FA% 00 FAL UL AN
TR . R “SEBRa 7 RIBUT R T T RASMRIE S 56/41 Z e bt (ks
FURVCGE TS B S Bh 2 I R IR A i i

3. TREALN 2020 F£ 2 2024 FZORMNTERBE R EMITEER (ET)

BERE 20204 | 20214 | 20224 2023 & 2024 £
PRIEA | LBRTEA | EPREA WE &t W

W BT N % 2T N5 1,416,184 | 947,075 | 1,113,459 | 1,528,400 | 1,192,900 | 1,722,600
ik CTAEN RFB)D 16,004 0 103,169 | 541,700 124,000 | 369,400
25 a) (R4 A3 22 D 84,131 52,649 50,835 67,300 65,300 99,900
BN R A 2R (LFRAL. AR Es) 33,721 26,170 22,531 44,200 31,900 53,500
LRI ES CAFD 2,455 0 99 16,600 7,400 17,700
AN 0 BT TR N R o T 5% 20 P 496,559 | 325,920 363,380 | 495,800 452,800 | 607,000
PR (+ =L, - 49,404 | 670,186 382,680 | -643,593 176,107 | -805,340
BiR% 4 (-=BEMEE) -49,404 | -670,186 | -382,680 0 0 0
A Bub B iR/t 2,049,054 | 1,351,814 | 1,653,474 | 2,050,407 | 2,050,407 | 2,064,760

A R I AL R R AT 2, ffE 814,755 | 858,449 | 637,077 | 889,500 | 700,600 | 692,000
A4 9% H

PATHLMI B2 (A EE) » f3E a3 1,352,699 | 1,163,401 | 1,286,907 | 898,200 | 733,600 | 1,574,400
A

S AL, B AR 9 0 0 0 0 0 0
B AZ O B AL TAE N LI ot 3 45 9

RS2 3 D

2 F [E1UR 0 0 0 0 0 0
W (+ =3, -=fFRAAD 0| -670,186 | -382,680 | 643,593 | -176,107 | 805,340
TH A G =FFHBR I AR 0 0 0 0 0 0
B. Mt B g /B ITER A/ 2,167,455 | 1,351,664 | 1,541,304 | 2,431,293 | 1,258,093 | 3,071,740
=it (A+B) 4,216,509 | 2,703,478 | 3,194,778 | 4,481,700 | 3,308,500 | 5,136,500

=1 #UBRiRA

12. TRHAZ 2024 FEAZO AL HHEERBIN 2,064,760 370, b 2023 FERZAMETIE IR &
0.7%. LRHARFEHHAZ AP H S %4840 805,340 %70 (LAFR 3 “UHEE” —17T
R

13. LR 2024 FEARVAZ O FAT FUE B FE

(@ TAEANRAHFHE (FHER 60%, UF 8 L T/EANR) . 2023 &4, TAEANGY
THERH N B TS 63.6% (H 2011 Lk, BH4rkb—HEAE 60.7%% 70.1%2

4 TRMALNAREEE A OSTHIEE, DUMERARYE A & THE ER ) SE bR g T i s . TRASR
N, 2017 ST T R PMA BT EUE S, AR e TR AT AT RERR N “ A RERI I E AH
FATER A I3

S TR AP ERIZ LT HAT B R RS, TR AR RAZ O B I B SR R R AT B 2 2R, I
HAASSE S FATER X 0. G, $UTERREEEE 59/28 5 ke (0) Btk & B TR 41 4UT U9k I 4F &
st P sE 0 H A 9% 2% A 5 (UNEP/OzZL.Pro/ExCom/60/51)
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D o BT ARES, FBIRO TN AESTERA 2023 1451 6.5 A
B E 2024 1) 8 N, HIEEBIEHIHT N7 E N H

(b)  PLES (ETEMN 21.1%) o X TR H LR AT AL I 5
FFRYE CGRUSFIRBGE Y A TAEN RBE S M — BB,
2022 FEHOE S5 S2BR PR I EL 309,800 &G HIfh 115 i 53,580 T, TE
JR R A% O B TAE N s S T B . AT B 7 T R B T 5 204
Jit, 2023 EAZ OB TAE N 51 A0 3 45 9l A% 11K B TARAIG 43,000 3¢

()  Zhk CHTSN 12.9%) . MIXHH (369,400 3¢yn) =T 2023 S fliit 3%
Al (124,000 3£70) , & T 2011 FLCRK R AVEE (0 F) 284,000 3
T6) . LRMALRER, ZRTBHRZE 2022 8 2023 4532 5200 5 KR 2 ;
2022 4, SEPR3CHEE 206,500 SEoTitflivh 2 G 103,331 KT, fhith 2023
TR 2R LL AR 417,700 £ 0. BT A %O E B2 B3 LUR A TE 048 75

(d) A (5N 3.5%) . 5 42,800 57010 2022 E4k i+ 27 FIAREL, #4900
7 8,035 70, Wil 2023 FEKi/D 2,000 G, A1) B A AR 5 R B
TAEN RECEARFK;

(e)  WERMLN (HFIEM 1.9%) . 5 22,800 I 0K 2022 AT 3 AL, Wb
1 269376, vl 2023 APk 12,300 Kot LK

) ITLIERDBES (HEHEL 0.6%) . 2022 FJLPEAITLAGSHS M (99
X6 , 2023 FEhiHED> 9,200 I, 2024 FEKTRE LA (17,700 £0)
=T 2023 FERMETHEET (7,400 3E70)

14,  TRAZKEFFE L ZIRESVORIE 2022 FA%OHAL 9 FHZE R 382,680 0. 4
177 R AR B B ) TR H SO AR I RS T )R A0

=2 {THEEA

15. 2024 FERBGHFATEUR 2 F A 5,136,500 357G, T 3,308,500 3£ IGH 2023 fEAd i
H, {H7E 2011 4 31| 2023 F=[6] 1 2 G N (2,703,478 3£ 6% 6,821,000 £ 70) -

16. 2024 FERHpHEAMERPATIREHHE N 692,000 £7T, KT 2023 F{51F 2 H

(700,600 £75) , HET 2022 FE52pr2eH (637,077 £i5) » A, X—BHFEK T
fE (2011 4E & 2016 4F, #HHIJGEAE 1,145,400 £ 63 3,602,000 £ w2 i) o TARALN
AL EE R B RTAE RS AT AL, T4 JE JUAE S i — 25 BRI

17. 2024 FPATHLA TR (1,574,400 0D b 2023 FAliih 2% A 840,800 T, L
2022 F5zPRgk F s 287,493 57T, 2011 4% 2023 E#IR, FATHLM 2R FIAE 733,600 £ 6
3] 3,302,800 £t A, TRALERDL, 2022 FEHATHIR S BI R FBEIn 148,707 76,
SRR E T 5 E X AME G A AE A HATE S, Mt 2023 AR5 bb S A Tl v b
164,600 £ JC .
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18.

& 4. TRAARBBAVNATARKITBREARIEMSE (ZT)

L\b—l—l—

RESRIS LA SZ

TR AT B H T mT ) 22 10 58 4 TR AL 45 4% O 5047 3% FH A LA SZ Bh R .
AR ARAT AT I 2R RN R . TR HZ A ERMETR H 2% &K sUs A
Bh#h . 3R 49 2020 431 2023 R4

P4ER 2020 £ 2021 4 2022 4 2023 4>

LA S B 2% Az 0 BB 3 2,444,003 3,664,980 3,486,116 5,200,254
TECE SR, ANEFETE B 4,216,509 2,703,478 3,577,458 3,308,500
FHELH (1,772,506) 961,502 (91,342) 1,891,754
AT RN (6,069,921) | (5,108,419) | (5,199,762) (3,308,008)

* AR LT IR VUZAE U ST B T DAR 35 U = IR WS OB S 3% 55 4% 0 A7 3% T <2 00

19.

RIEE 4 e, 3 2023 i, T RABRK 7 BR8] fe<xis 5 3,308,008 3£

TG 2024 5, LRI AHENIA B9 FH A% O A 3% F 5 T B i 2270 8,444,508 3%
TG, AREATIH 5,136,500 ECHITRIHATEUR Y H. T RAZUES], H¥—wnBEiEgk 448
P 100 H V55 AZATE LA S A% O B A B2 b 55 o

Py, HRSRIT

20.  PUTE A SAE T HFURAT 2023 FERZ O FRALHE R HIE, %08 1,735,000 3£6 (5F
91/62 S E () B (=) B o R 5 ONHFHURATIRALN 2020 HE5 2024 A% O B TR AN

ATBUAH

F< 5. tHFIR1T 2020 S FE 2024 SO R FHEBIER A TEEER (ET)
BEHE 2020 4 2021 4 2022 4 2023 £ 2024 &

ShREER | schRBA | hRBH E &3t AL

OB NG 20 A 5 1,055,231 1,224,772 1,162,554 | 1,235,000 1,292,000| 1,271,755
2k CTAE N FRI A)) 13,481 0] 91,921 190,000 148,000 175,000
6] & FSL[H 2% D 0 0 0

B K AR GHRENL. RS 0 1,436 -77 0 0 0
LRI ES (AT 10,292 1,000 7,136 53,870 46,000 59,647
R OB TAE A RO E % 2 212,792 247,637 193,342 256,130 249,000 240,743
PR (+ =L, -=#30 443,204 260,155| 280,124 0 0 0
BEHE4E -=BERES) -443,204 -260,155| -280,124 0 0 0
A. B LA AT 1,291,796 | 1,474,845| 1,454,876 | 1,735,000| 1,735,000| 1,747,145
WA E R FEAMERPATHRA, B4 1,172,183 748,694 1,165,041 | 1,100,000| 1,100,000| 1,100,000
)% 9% i
PATHLMZBI SR (HE , BfERE 0 0 0 0 0 0
dil
SR AL, BT 0 0 0 0 0 0
A AZ O B TAE N R 0 3545 27 A

BRI 2 D

2 F 1] i 0 0 0 0 0 0
WM (+ =Y, =L 0 0 0 0 0 0
TiH A =B I R HER)

B. MM BB R/HATER /N 1,172,183 748,694 1,165,041 | 1,100,000 1,100,000| 1,100,000
23 (A+B) 2,463,979 2,223,809| 2,619,917 | 2,835,000| 2,835,000| 2,847,145
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.1 #ZosfizA

21, HRFRAT 2024 FEA% O BAL IR SRAUN 1,747,145 500, ALK 2023 AT 52
i 0.7%. 5P RIHRIFBM TRALAANFRAL, HFRAT IR BB B 2 N B
B I B AN -

22. HFURAT 2024 SEA VU O BT TR L HE -

(@) TAEARFHS (HPEN 72.8%) . 2024 4FE TAEN R (1,271,755
%90 KT 2023 kit # A (1,292,000 1) o A, 2022 4 s2hr TAE
AR (1,162,554 £ 6) KT 2022 45 2% (1,235,000 £70) , T3
W R IEF RO BT ERBE R TAE N 9 H

(b)  HOFESMA (HTEN 13.8%) . 2022 ESCFRTEH (193,342 £I0) it
2 (256,130 3£J0) ik 24.5%. 2024 “ETSL (240,743 3£50) (KT 2023
FATESRA (249,000 %50) , (AT 2022 FFSLFREEA (193,342 3£70)

()  Zik CHWEM 10%) . 2024 4, ZjikEHIHEKRE IEF K, X2RE
N FHRAT T TAE, HEsh TAEN 52 @ S I3 BRI 22 75 AN ) X 38 14 Y
oW, FEFEPEPATEM VIS I, ANEK SN (ERRURBGER) KIE
W&, 2024 FETE (175,000 3E£70) =T 2023 4112 H (148,000 %
J6) , FFEE 2022 FESEPRFRA (91,921 3570) & H 90%:;

(d)  ITZURIPFES CHETER 3.4%) . 2022 4E, 721K I35 1Sz b 2 U
(7,136 £E70) - LT FARITHE COVID-19 KU ATHH &1 AT R il 1 A< 26 73
FLAE T S - RO 55 B R A S RN AE A X S 2, 2038 AR 2022
EZATRRSE KR FRAK, T8O IT A& 70 345 10 75 SR KiE i 2b . LU
(59,647 3EJ0) T 2023 FEfhih#H (46,000 3£y6) 1 2022 H5LFRFE H
(7,136 3%70) 5 BAK

() EAEXMABELMINFEHMIME, FAefEEHiRARTHmE Gk
CREFRURVBGE ) OBALRTE) Wik, (B 2021 FERR4N, 24 r s
ik £ AN 9l FH A 1,436 367G

23. HIURITEBRIE TSRS VGEER 2022 RO AT 3454310 280,124 7T, 53
1T 7% B S ANt B 5 M 75t AR AT BB T AR FH A R %

2 $fTBREER
24. 2024 “ERLINE R pFHARETHE (1,100,000 E50) 5 2023 G5, B

T 2022 FRNEHMEE (FERFF/RED) st B sehr2t (1,165,041 3
JG) o 2024 FATEUR R IS A 2,847,145 3500, =T 2023 4113 A 2,835,000 350G .

6 ZERRIAIEE N EH N KT FIR R AN M (UNEP/OzL.Pro/ExCom/93/4, FHfE=) .
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25. it FUURATATECSR T AT R A 22 00 A S B YR 5 R O B B L AIH LAY S B 2R .
AT AR A A FH AT B IR\ R, 5 ERAT RA7EAZME TN H 9% F R UG 7 BE RIS MM =
B . 3 6% 1 2020 4E 2 2023 4E VR4

= 6. i FIRITREBVNA T AKITBREAHERE (ZT)

AR 2020 £ 2021 £F 2022 4 2023 £E*

LA S B 2% Az 0 BB 3 1,619,536 2,410,700 3,078,735 2,813,224
ITEBUE T, ABFEDE A 2,463,979 2,223,809 2,619,917 2,835,000
B R (844,443) 186,891 458,818 (21,776)
BRAEREN 1,043,661 1,230,552 1,689,370 1,667,594

* AR L IR S WU HE IR S B B DUR B U = IR R ST BB S B 28 T 55 4% 0 Bz 9 T < 800

26. iRIEER 6 AT, F) 2023 HK, T RS VUZHERRSE L+ =Ik&
B, AT BAH 1,667,594 0. 2024 4F, {HFRERAT AN S B3R AR
O ALY T A 2 /> 1,179,551 £7T, A ReSCATH 2,847,145 3£ TTI1) 2024 T EL
MAH .

1THLER AL FAZ O B AL B BT 54

27.  AR¥EEE 88/74 S YE(C)E, MPACIELEFEAIATES FINLH Az O s LB o34, it
PATZ R SH I =R S, FNFERHATE A SRR E, TR
e iR 4 2021-2023 =AEHAATEL TR LA A NAE 2024-2026 = HAN PRFFAAR ., 7
RIEEE 91/67 Sk (0)BL, 1ZAHTIEH &R T DRIZE A 9d /> FH 0 RUBs AL 4 1T 0L F 38 o i) T
VT 75 A R

28. FRIFKIE. T RAZFHFEIT 2024 FFA%0BA ST e A8k, X Bk
FHATER RS AT RG9S T 2024-2026 =SEHA4TECER FINLEI TR E « PATR RS A i
WERAZMEFF AR . TRASAHFERITH 2024 FR20 B TR, HA D0, AP
R UE I PR AT AR 26 L = IR & W B SR TAT B AL B B e &5 SR DL

. O#W

29.  PITERASAY:

(—) UNEP/OzL.Pro/ExCom/93/95 ‘5 Akt o8 TIF it kilE . TRA
ZUNIHH FHRAT 2024 A% 0 B B FH AR s

(7))  LRASFM FARITHZORA SR T HE KT, TRAZFH R
BATH 2 AES L+ =k S W b 2 ih 3 41810 R K% 382,680 3£
Jufl 280,124 3£ 7T, AR IR

(b)  FBEER LML MWLM BTG KK 2024 A% 0 AL TS :

7 UNEP/OzL.Pro/ExCom/93/101.
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(—) FERIHRIE, 2,157,835 3G
(=) TR#AZ, 2,064,760 3 IT;
(=) MHHE4RIT, 1,747,145 3%70; LK

VER R ] AR YE 210 3 S AT EUSR HMLEI S B THe g5 R (5 88/74 5 1 iE (C)
B AEE 9167 kg () B , LT =W EAEE () B TR
2024 TEAZ Oy B TR K
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Annex |

Bt —
LR SITHERIGITE

1. LRI UK, PITRA S HAEEREIATEEN, 7L 7 IR R AT
B LA

2. ZINFRGHIE—MTEE IS — B HE 1998 . 25 AMTEC AL &7
1998 4 11 A% =t NREW EAZHER, 4, JFRIFRIE . T RALRA FA4T RKIATEL
FHDBCHEH A 13% MR — RN BHDE (55 26/41 5 HRE) -

3. 20024 12 H, A NBOVEMRR SR, Hh i s—HlM 150 755 oizi #
AR (5 38/68 SiRE) « HHMMT/NREVGE, RZBHMEFEARAHEM. 25 41/94
T HUE (d) BOB M AL X AT B FIWL BEAT R o B . 58 56/41 5 HEAERE T2 38/68 5 iRk
FE M AT FHPLEI R S, {2 3& T 20092011 =4 1.

4. EHENT RSN L, $ATR RSN RITRIE . TRASRH FARITLAT
2012-2014 —AFHARHETATEC LS, HAOREFEEZ OB AT, 1T DB R R R IX
PR = 21000 0.7%, (HFFEFHATHEL, TR AL T IS FIHLA
W TiH AT 250,000 ECimE, DU ARSI BRI E I E ], LA 2R AN
7%; TiH 2R 250,000 EIoE LA NIE, AN 9%; AL TTA AT LI E I
BB ZBEHE, FNHEiT 6.5% (5 67/15 5 ¥E (DB .

5. FEE-LT =W b, PATER DS PELE 2015-2017 =4ERAK, SXEAFHATHL
SEATEUA AT R I, FRAE 2017 SR SE — IR & B T B3 FH o) B R oAz O B A1
BPRE AT — A (5 73162 5 1L 5E () A1 (C) B -

6. LTRSS L, PATRASHRE, SPATHE 2018-2020 = F #5247
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Annex 11

CORE UNIT BUDGET DATA AND OTHER ADMINISTRATIVE COSTS FOR 2014 TO 2024 FOR UNDP, UNIDO AND THE WORLD BANK (US$)

UNDP

Cost item 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Estimated | Proposed

A. Core unit

Core unit personnel and contractual staff 2,050,914 | 1,991,859 | 2,043,505 | 2,305,838 | 2,375,437 | 2,379,866 | 2,316,147 | 2,431,357 | 2,380,166 | 2,579,426 | 2,451,571 | 2,525,119

Travel (staff and consultant) 163,639 168,418 155,061 173,099 176,170 182,129 17,032 -112 68,900 150,000 180,000 180,000

Space (rent and common costs) 105,219 109,380 159,872 162,982 164,998 153,176 130,925 131,294 131,380 131,294 131,380 131,380

Equipment supplies and other costs (computers, supplies, etc.) 16,967 19,442 16,485 9,196 12,146 8,351 15,777 11,132 6,857 15,000 15,000 15,000

Contractual services (firms) 22,955 16,175 0 24,547 13,510 24,300 1,648 0 2,430 30,000 30,000 30,000

Reimbursement of central services for core unit staff 311,137 317,160 251,317 308,375 381,004 240,968 251,221 222,590 222,303 250,000 250,000 250,000

Adjustments (+ = underuse and - = overrun) -658,389 | -595905 | -585,526 | -929,036 |-1,053,880 | -904,918 | -601,414 | -683,114 | -684,097 |-1,012,885 -915,117 | -973,664

Return of funds (- = returned funds) 0 0 0 0 0 0 -32,878 0 0 0 0 0

A. Sub-total core unit costs* 2,012,442 | 2,026,529 | 2,040,715 | 2,055,000 | 2,069,385 | 2,083,871 | 2,098,458 | 2,113,147 | 2,127,939 | 2,142,835 | 2,142,835 | 2,157,835

B. Agency support costs/implementation

Reimbursement of country offices and national execution, 1,694,992 | 1,775,969 | 1,472,814 | 1,749,877 | 2,214,588 488,288 | 1,077,150 833,284 830,343 742,500 742,500 742,500

including overheads

Executing agency support cost (internal), including overheads 0 0 0 0 0 0 0 0 0 0 0 0

Financial intermediaries, including overheads 0 0 0 0 0 0 0 0 0 0 0 0

Reimbursement of central services for core unit staff

(including overhead)

Cost recovery 311,137 317,160 251,317 308,375 381,004 240,968 251,221 222,590 222,303 250,000 250,000 250,000

Adjustments (+ = overrun and - = underuse) 658,389 595,905 585,526 929,036 | 1,053,880 904,918 601,414 683,114 684,097 | 1,012,885 915,117 973,664

Project costs (- = to be deducted and thus removed) 0 0 0 0 0 0

B. Sub-total agency support costs/ implementation costs 2,309,657 | 2,987,288 | 3,649,473 | 1,634,174 | 1,929,785 | 1,738,988 | 1,736,743 | 2,005,385 | 1,907,617 | 1,966,164

Total Administrative Support Costs 4,676,959 | 4,715,563

Supervisory costs incurred by MPU 53,814 56,970

Grand total (A + B)** 4,730,773 | 4,772,532 | 4,350,371 | 5,042,289 | 5,718,858 | 3,718,046 | 4,028,243 | 3,852,135 | 3,864,682 | 4,148,220 | 4,050,452 | 4,123,999

Net agency support costs plus core unit costs*** 3,633,814 | 4,217,010 | 4,991,070 | 4,541,379 | 4,988,599 | 2,794,940 | 4,212,033 | 3,856,069 | 3,113,117 4,988,998

Total administrative cost 4,730,773 | 4,772,532 | 4,350,371 | 5,042,289 | 5,718,858 | 3,718,046 | 4,028,243 | 3,852,135 | 3,864,682 4,050,452

Balance per year -1,096,959 | -555,522 640,699 | -500,910 | -730,258 | -923,106 183,790 3,934 | -751,565 938,546

Running balance**** 387,226 | -168,296 472,403 -28,506 | -758,765 |-1,681,870 |-1,498,080 |-1,494,146 |-2,245,711 -1,307,165

* The cost of the core unit is higher than the allowed subtotal of US $2,012,442 in 2014, US $2,026,529 in 2015, US $2,040,715 in 2016, US $2,055,000 in 2017, US $2,069,385 in 2018, US $2,083,871 in 2019, US
$2,098,458 in 2020, US $2,113,147 in 2021, US $2,127,939 in 2022 and US $2,142,835 in 2023. An adjustment line and a negative adjustment were, therefore, introduced to arrive at the required ceiling. A corresponding
positive adjustment is also provided under agency support costs/implementation to ensure that the total costs incurred for administrative costs also reflect the amount exceeded by the agency.

** Reflects total annual amount provided by the Multilateral Fund. In the transition to the revised reporting format, the budget lines “total administrative support costs”, and “supervisory costs incurred by Montreal Protocol
Unit” are reflected in order to show trends in the period between 2013 and 2015. These lines will be removed over time.

*** For 2023, including agency support costs approved at the 92™ meeting, and the value of agency support costs and core unit costs from submissions to the 93" meeting.

**** Excludes any balance from years prior to 2002.
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UNIDO

Cost item 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Estimated | Proposed

A. Core unit

Core unit personnel and contractual staff 1,380,600 | 1,293,800 | 1,383,600 | 1,501,300 | 1,307,624 | 1,351,602 | 1,416,184 947,075 | 1,113,459 | 1,528,400 1,192,900 1,722,600

Travel (staff and consultant) 161,800 147,700 161,100 157,800 196,736 137,864 16,004 0 103,169 541,700 124,000 369,400

Space (rent and common costs) 71,800 75,400 76,200 76,600 80,548 84,323 84,131 52,649 50,835 67,300 65,300 99,900

Equipment supplies and other costs (computers, 41,100 52,600 30,900 48,000 33,842 63,164 33,721 26,170 22,531 44,200 31,900 53,500

supplies, etc.)

Contractual services (firms) 2,000 17,500 1,000 4,900 580 6,356 2,455 0 99 16,600 7,400 17,700

Reimbursement of central services for core unit staff 454,200 447,300 432,900 471,600 442,123 464,626 496,559 325,920 363,380 495,800 452,800 607,000

Adjustments (+ = underuse and - = overrun) -99,058 -7,771 -44,985 | -205,200 7,931 -24,066 49,404 670,186 382,680 -643,593 176,107 -805,340

Return of funds (- = returned funds) 0 0 -7,931 0 -49,404 -670,186 -382,680 0 0 0

A. Sub-total core unit costs* 2,012,442 | 2,026,529 | 2,040,715 | 2,055,000 | 2,061,454 | 2,083,870 | 2,049,054 | 1,351,814 | 1,653,474 | 2,050,407 | 2,050,407 2,064,760

B. Agency support costs/implementation

Reimbursement of country offices and national 1,814,900 | 1,327,500 | 1,145,400 584,300 729,854 | 1,339,603 814,755 858,449 637,077 889,500 700,600 692,000

execution, including overheads

Executing agency support cost (internal), including 2,913,500 | 2,289,600 | 1,600,400 | 1,703,200 | 1,354,611 | 1,386,593 | 1,352,699 | 1,163,401 | 1,286,907 898,200 733,600 1,574,400

overheads

Financial intermediaries, including overheads 0 0 0 0 0 0 0 0 0 0

Reimbursement of central services for core unit staff

(including overhead)

Cost recovery 0 0 0 0 0 0 0 0 0 0

Adjustments (+ = overrun and - = underuse) 99,058 7,771 44,985 205,200 0 24,066 0 -670,186 -382,680 643,593 -176,107 805,340

Project costs (- = to be deducted and thus removed) -187,800 | -134,800 | -136,283 -38,099 0 0 0 0 0 0

B. Sub-total agency support costs/ implementation 2,602,985 | 2,357,900 | 1,948,182 | 2,712,163 | 2,167,455 | 1,351,664 | 1,541,304 | 2,431,293 | 1,258,093 3,071,740

costs

Total administrative support costs 6,839,900 | 5,651,400

Minus project-related costs -2,308,000 | -977,800

Grand total (A + B)** 4,531,900 | 4,673,600 | 4,643,700 | 4,412,900 | 4,009,636 | 4,796,033 | 4,216,509 | 2,703,478 | 3,194,778 | 4,481,700 | 3,308,500 5,136,500

Net support costs plus core unit costs*** 3,950,037 | 4,692,578 | 4,549,775 | 3,389,249 | 4,361,837 | 3,414,440 | 2,444,003 | 3,664,980 | 3,486,116 5,200,254

Total administrative cost excluding project-related costs 4,531,900 | 4,673,600 | 4,643,700 | 4,412,900 | 4,009,636 | 4,796,033 | 4,216,509 | 2,703,478 | 3,577,458 3,308,500

Balance per year -581,863 18,978 -93,925 |-1,023,651 352,202 | -1,381,593 | -1,772,506 961,502 -91,342 1,891,754

Running balance**** -2,169,426 |-2,150,448 |-2,244,373 | -3,268,024 |-2,915,822 | -4,297,415 | -6,069,921 | -5,108,419 | -5,199,762 -3,308,008

* The cost of the core unit is higher than the allowed subtotal of US $2,012,442 in 2014, US $2,026,529 in 2015, US $2,040,715 in 2016, US $2,055,000 in 2017 and US $2,083,870 in 2019. An adjustment line and
a negative adjustment were, therefore, introduced to arrive at the required ceiling. A corresponding positive adjustment is also provided under agency support costs/implementation to ensure that the total costs
incurred for administrative costs also reflect the amount exceeded by the agency.
** Reflects total annual amount provided by the Multilateral Fund. In the transition to the revised reporting format, the budget lines “total administrative support costs”, and “minus project-related costs” are
reflected in order to show trends in the period between 2013 and 2015. These lines will be removed over time.
*** For 2023, including agency support costs approved at the 92™ meeting, and the value of agency support costs and core unit costs from submissions to the 93" meeting.

**%* The Secretariat had estimated a running balance in 2007 since 2002 of US $2,127,930, but UNIDO’s balance of US $1,828,243 is used instead of the Secretariat’s calculation.
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THE WORLD BANK
Cost item 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Estimated | Proposed
A. Core unit
Core unit personnel and contractual staff 1,022,179 827,111 1,089,481 1,086,340 | 1,226,215 1,250,888 1,055,231 | 1,224,772 | 1,162,554 | 1,235,000 1,292,000 | 1,271,755
Travel (staff and consultant) 155,778 205,498 216,356 178,550 180,873 151,281 13,481 91,921 190,000 148,000 175,000
Space (rent and common costs) 44,130 434 1,027 0
Equipment supplies and other costs (computers, 55,508 19,618 33,178 262 1,637 0 0 1,436 =77 0 0 0
supplies, etc.)
Contractual services (firms) 14,828 49,989 96,839 189,400 73,389 38,983 10,292 1,000 7,136 53,870 46,000 59,647
Reimbursement of central services for core unit staff 90,624 210,909 225,643 210,378 245,946 249,954 212,792 247,637 193,342 256,130 249,000 240,743
Adjustments (+ = underuse and - = overrun) 0 0 62,476 60,070 6,940 43,894 443,204 260,155 280,124 0 0 0
Return of funds (- = returned funds) -341,953 -411,441 -62,476 -60,070 -6940 -43,894 -443,204 -260,155 | -280,124 0 0 0
A. Sub-total core unit costs 1,041,094 902,118 1,662,524 1,664,930 | 1,728,060 1,691,106 1,291,796 | 1,474,845 | 1,454,876 | 1,735,000 1,735,000 | 1,747,145
B. Agency support costs/implementation
Reimbursement of country offices and national 1,298,103 1,210,733 1,249,361 1,491,814 | 2,114,429 1,258,437 | 1,172,183 748,694 | 1,165,041 | 1,100,000 | 1,100,000 | 1,100,000
execution, including overheads
Executing agency support cost (internal), including 0 0 0 0 0 0 0 0 0 0 0 0
overheads
Financial intermediaries, including overheads 0 0 0 0 0 0 0 0 0 0 0 0
Reimbursement of central services for core unit staff
(including overhead)
Cost recovery 0 0 0 0 0 0 0 0 0 0 0 0
Adjustments (+ = overrun and - = underuse) 0 0 0 0 0 0 0 0 0 0 0 0
Project costs (- = to be deducted and thus removed)
B. Sub-total agency support costs/ 1,249,361 1,491,814 | 2,114,429 1,258,437 | 1,172,183 748,964 | 1,165,041 | 1,100,000 | 1,100,000 | 1,100,000
implementation costs
Grand total (A + B) 2,339,197 2,112,851 2,911,885 3,156,744 | 3,842,489 2,949,544 | 2,463,979 | 2,223,809 | 2,619,917 | 2,835,000 | 2,835,000 | 2,847,145
Net agency support costs plus core unit costs* 2,975,314 5,458,181 2,549,351 1,882,250 | 3,251,509 1,472,339 | 1,619,536 | 2,410,700 | 3,078,735 2,813,224
Total administrative cost 2,339,197 2,112,851 2,911,885 3,156,744 | 3,842,489 2,949,544 | 2,463,979 | 2,223,809 | 2,619,917 2,835,000
Balance per year 636,117 3,345,330 -362,534 | -1,274,494 | -590,980 | -1,477,205 -844,443 186,891 458,818 -21,776
Running balance** 2,247,987 5,593,317 5,230,783 3,956,289 | 3,365,309 1,888,104 | 1,043,661 | 1,230,552 | 1,689,370 1,667,594

* For 2023, including agency support costs approved at the 92" meeting, and the value of agency support costs and core unit costs from submissions to the 93 meeting.

** Excludes any balance from years prior to 2002.




